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MANAGEMENT DISCUSSION AND ANALYSIS

Fleet Services is reporting a net operating gain of $205,000 year-to-date 2016
compared to a net gain of $391,000 recorded for the same time period in 2015.
Operating revenues decreased $74,000 and expenses increased $113,000
respectively, resulting in a net decrease in operating income of $187,000 compared to
2015.

Revenues

Fleet Services operating revenue is comprised of five categories: Maintenance, Capital
Recovery, Administrative Overhead, Fuel and Fuel Loading and Pool Car Rentals.
Operating revenues were $3.9 million and $4.0 million at the end of the 2nd quarter of
2016 and 2015.

Maintenance revenues are mainly related to staff labor and were $1.1 million at the end
of the second quarter of both 2016 and 2015 respectively.

Capital recovery revenues are collected on each vehicle and piece of equipment based
on anticipated equipment replacement needs for each business unit. Capital recovery
revenues were $2.3 million and $2.4 million in 2016 and 2015 respectively.

Administrative Overhead revenue is the fee charged for each vehicle that is in service.
The number of vehicles in service varies from month to month and the rate can vary
based on type of vehicle. Administrative Overhead revenue was $415,000 and
$429,000 in 2016 and 2015 respectively.

Fuel and fuel loading revenues are affected by year to year changes in vehicle usage
and fluctuations in fuel prices. Fuel related revenues were $21,000 and $30,000 in
2016 and 2015 respectively.

Pool car revenues are based on usage and were $54,000 and $46,000 for 2016 and
2015 respectively.

Expenses

Fleet Services operating expenses are comprised of four major categories: Repairs
and service, stores operations, administration and depreciation. Fleet Services
expenses were $3.7 million and $3.6 million year-to-date through the second quarter of
both 2016 and 2015.

Repairs and service expense relates to shop operations which provide preventive and
corrective maintenance and repairs to vehicles and pieces of equipment for Tacoma
Public Utilities and other service groups. Repair and service expenses were
$1.3 million in both 2016 and 2015 respectively.

Stores operation is a parts warehouse maintained by Fleet which had expenses of
$152,000 and $173,000 in 2016 and 2015 respectively.



Administration expenses were $706,000 and $615,000 in 2016 and 2015 respectively.

Depreciation expense was $1.5 million in both 2016 and 2015 respectively.

Operating Revenues
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Interest income was $88,000 and $11,000 for the second quarters of 2016 and 2015

respectively.
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CITY OF TACCMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES

FLEET SERVICES FUND

STATEMENTS OF NET POSITION

JUNE 30, 2016 AND JUNE 30,

ASSETS

FIXED

Office Purniture and EQUIpMent s:ssaanvsssssssss
Stores and Shop Equipment ...:..c.cccciennscesssa
Transportation Equipment .......coiiivenennnenns
Power-Operated Equipment .....iciieeeiesnncnssnn
Accumulated Depreclation .....ovveetnvnnecrennsn

Total Fixed ASSelS . .ii ittt nnnnnernnnnns
Construction Work in Progress ........... se e

Net Pided DESEES csueerpossunbssnaaaaaanassnan

CURRENT
Current Fund Cash & Equity in Pocled Investments
Matertals and :SUPELIes ssuississp s siansissinmss
Torgl, QErrenl DSSEEE « » 0 » o e & s aoemmmmoie s

OTHER ASSESTS
Net Pension ASSetS e erenmennneaeeeeennns

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows for Pensions ......ceoeeceees.

TOTAL ASSETS AND DEFERRED OUTFLOWS..........0000..

These statements should be read in conjunction with the Notes to

37,625,145
18,944,219
(38,415,283)

2015
2016 2015
$616,901 $540, 905
692,125 692,125

37,245,555
18,454,799
{37530, 109)

19,463,107
2,894,425

19,403,275
1,125,803

22,; 357, 532

22,438,791
274,268

20,529,078

22,953,263
2677522

22,113, 059

101,261

23,220,785

240,412

545,412,264

$43,749,863

Financial Statements contained in the 2015 Annual Report.



NET POSITION AND LIABILITIES

NET POSITION

Net Investment in Capital Assets ..civcveweansa:

Restricted for:
Tacoma Power
Tacoma Water

Unrestricted

TOTAL NET POSITION .......'veeeessnnnensennns

LIABILITIES
CURRENT LIABILITIES

Accounts Payable & Other ......ciiiiiiininnnnnns
Wages PaFable auueessimsmosissresmise ¢ o 6 66 ¢ o6 ¢ & ¢ 6 6 &
Totdl Current Liabilitigs wssessssssssssasags

LONG-TERM LIABILITIES

Tacehs Kall seerermrsrrrmmersias d dsaniiata s s
Net Pension ASSEl ..vuveeeoonneennneeeennnans

Employee Vacation and Sick Leave Accrual

Total Long-term Liabilities .......cc0vuuian

TOTAL LIABILLTIES oo evo s vsvovaswiwavs

DEFERRED INFLOW OF RESOQURCES

Deferred Inflows for Pensions ........oeeeeeunn.

TOTAL NET POSITION,LIABILITIES AND DEFERRED INFLOWS

2016

2015

802,357,532

18,095,346
7,199,933
981,147
101,261
(3,914,397)

$20,529,078
18,023,937
6,986,734
935710

{3,201, 938)

44,820,822

43,273,581

113,935 125,991
150,685 138,956
264,620 264,947
219,922 211,335
219,822 211; 235
484,542 476,282
106,900 -

545,412,264

$43,749,863




CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
FLEET SERVICES FUND

STATEMENTS OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
JUNE 30, 2016 AND JUNE 30, 2015

JUNE JUNE
2016 2015
OPERATING REVENUE
Maintetanes RIS & . com v i ¥ s wasare & ssasmcs s g1, H32 $191, 398
Capital RECOVELY tvtirennrernernnenaenssnnasns 384,857 405,414
Administrative Overhead ......civeeneenmonnnnn 68,842 70,725
Fial End Fuel. Loadiig e g ooy goes ¢ § D s 4,727 6,111
POGl CEY BEHEAL & sown v ien 5 ey paw @ e 9 S s 8,327 =
Total Operating REVENUE ......ccvevvevinnnas 644,485 673,648
OPERATING EXPENSES
Repairs and Servicing
SHOR! DPSEaLIONS « vum wos « srnuns wavile § oaid & et & o 221,118 230,023
QUESIIE SELVTERE auses wams oems wamss & w6 § W s 577 528
Total Repairs and Servicing ......eeceeeeeean 221,695 230, 551
Stores Operations .....eeeeerenrnenaeeonncnns 27,514 25,972
DAMINISEEGELION. o ¥ sonem o50e 5 pvas Rami ¥ S008 3 & s & o9 110,106 116, 147
DEPreCiatidrl  vou v s swss wares vas ¥ v Ve § o 248,112 245,080
Total Operating EXPenses ....cieeeenoeenaeas 607,427 617,750
OPERATING INCOME . ... vvvneenennenneenennnennnns 37,058 55,898

NON-OPERATING REVENUES (EXPENSES)
Ifiterest THEOME o s wments & wwb o seters SRS ¢ G & o 3,852 4,234
Gain (Loss) on Disposition of Equipment ...... - i
Sale Of SCrap tv.veinenncnsoneassnnesansannnens = =

Total Non-Operating Revenues (Expenses) .... 3,852 4,234
Net: Income Bafore Trandfafs . cess eomws waons s wees s 40,910 60,132
TEANSTETS TTL vose o mimis soncnne = somss 8 swonsis sumisss s simsns mdoss sk = 5
CHANGE IN NET POSITION . ... cscvcesnnsasnninasss $40, 910 $60, 132

TOTAL NET POSITION - JANUARY 1

TOTAL NET POSITION - JUNE 30

These statements should be read in conjunction with the Management
Discussion and Analysis in the June 2016 Financial Report.



YEAR TO DATE

JUNE
2016

JUNE
2015

$1,122,200

$1,083, 343

2,306,597 2,404,400
414,572 428,718
21,040 29,514
54,232 46,310
3,918, 641 3,992,285
1,327,551 1,320,441
20,575 4,027
1,348,126 1,324,468
151, 626 172, 662
705,772 614, 659
1,508,489 1,489,320
3,714,013 3,601,109
204, 628 391,176
87,629 11,190
152,768 =
6,875 -
AT, 09 11,190
451, 900 402, 366
2,181 =
454,081 402,366
44,366,741 42,871,215

544,820,822

543,213,581

2016/2015
VARIANCE

$38,857
(97, 803)
(14,146)
(8,474)
7,922
(73, 644)

7,110
16,548
23,658
(21,0386)
01, 118
19,7169
112,904

(186,548)
76,439
152,768
6,875
236,082
49,534

2,181

55%, 715

PERCENT

410

14

-47.

683.

2109.

2.

12

CHANGE

.6%
1%

o
o

.9%
.8%
=12,

o
e

.B%
.3%
1%



CITY OF TACCMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
FLEET SERVICES FUND
STATEMENTS OF CASH FLOWS

YEAR TO DATE

JUNE 30, JUNE 30,
2016 2015
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Fronm: CUSTOmMeXs ;e sees § ooes § 9% § ¢ 995 § vapws $4,728,852 $5,416, 266
Cash Paddl o BUPPLISES wwww v owes § 995e § Goones ©onas (1,751,440) [2,110;933)
Cast Paid to ENpIOVEes cewn x dsws ¢ ooss ¥ £aRns vame (1,435,727) (1,453,034)
Net Cash Provided by Operating Activities ...... 1,541,685 1,852,299
CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES
Capital Expenditures, Neh . owwn s ewen s cimse & asas (1,588,619) (632,062)
Disposition Of BUUEpPHent/SErae. s cums ¢ wwwms » semes 159, 643 =
Net Cash Used in Financing Activities ............ (1,428,976) (632,062)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest Recedved .....civiivrannnnrnnsnsnnenens 87,629 11,190
Net Cash Provided By Investing Activities ...... 87,629 11,190
Net Increase in Cash and Equity
in Pooled Investments ........covmeeeecnnnnnnn 200,338 1,231,427
Cash and Equity in Pooled Investments at January 1 22,238,453 21,721,836
Cash and Equity in Pooled Investments at June 30 $22,438,791 $22,953,263

These statements should be read in conjunction with the Notes to
Financial Statements contained in the 2015 Annual Report.



Reconciliation of Operating Income to
Net Cash Provided by Operating Activities:

Operating INCOME . v . veueseeneennaneeaseanan

Adjustments to Reconcile Operating Income to
Net Cash Provided by Operating Activities:

Depreciation and Amortization ...........
Interdivision Receivable ........c.uvcuun.
Materials and Supplies wuscead s dang s sems
Accounts Payable and Other .........c.0...
Interdivision Payable ....cueicecnrecnens

Salaries, Fringe Benefits and Compensated
Absences Payvable o awwes vened v iwas s v

Totdl AGJUSENEHES suwen v vawn ¢ viewa o vewa

Net Cash Provided by Operating Activities

YEAR DATE
JUNE 30, JUNE 30,
2016 2015

$204, 628 $391,176
1,508,489 1,489,320
766,391 1,423,981
10,156 58,749
(295,157) (476,083)
(785, 250) (1,046,674)
88, 608 11,830
1,337,057 1,461,123
$1,541, 685 $1,852,299




CITY OF TACOMA, WASHINGTON
DEFARTMENT OF PUBLIC UTILITIES
FLEET SERVICES FUND

EQUITY DISTRIBUTION AS OF JUNE 30, 2016

TACOMA TACOMA TACOMA
POWER WATER RAIL TOTAL
Balance January 1, 2016 ............ $29,921,073 $12,978,329% 51,467,339 $44,366,741
Contributions During Year .......... 2,181 = = 2,181
Eguity Contrib. at June 30, 2016 .. 29,923,254 12,978,329 1,467,339 44,368,922
Current Year Operations:
Total Operating Revenue * .......... 2,642,744 1,146,296 129,601 3,918,641
Less: Repairs & Servicing Expense * 909,180 394,359 44,587 1,348,126
Administration Expense ** .. 638,167 189,941 29,290 857,398
Depreciation Expense ........ 1,168,454 305,387 34,648 1,508,489
Total EXPEnses .eievsevasss 25715807 889,687 108,525 3,714,013
Net Operating Revenue .............. (73,057) 256,609 21,076 204,628
Add: Othéer Thcomg **% | i we ses ses ws 166,760 72,327 8,185 247,272
Net Operating Results .:.....c.co.cn 93,703 328,936 29,261 451,900
Totak SBaULEY wi pooes ven o DD Siss B $30,016,957 513,307 ;265 $1,496,600 $44,820,822

* Allocated to each division based on total receipts from the divisions,.

** Rllocated to each division based on vehicle count.

**% Allocated to each division based on total equity in the Fund.
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TOTAL OPERATING REVENUES
Year to Date - June 2016 ($3,918,641)

Capital Recovery
59%

Maintenance
Revenues
29%

All Others
12%

TOTAL OPERATING REVENUES
Year to Date - June 2015 ($3,992,285)

Capital Recovery
60%

Maintenance
Revenues
27%

All Others
13%




TOTAL OPERATING EXPENSES
Year to Date - June 2016 ($3,714,013)

Repairs
36%

Stores Operations
1%

Administration
19%

Depreciation
41%

TOTAL OPERATING EXPENSES
Year to Date - June 2015 ($3,601,109)

Repairs
37%

Stores Operations
5%

Administration
17%

Depreciation
41%




The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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