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MANAGEMENT DISCUSSION AND ANALYSIS

Tacoma Rail Beltline Division (Tacoma Rail) is reporting 2016 year to date net operating
income of $1.9 million compared to $1.5 million in 2015. Operating revenues increased
$1.1 million (8.0 %), and operating expenses increased $685,000 (5.3%) year to date in
2016 compared to 2015.

Operating revenues were $15.4 million at the end of second quarter 2016, compared to
$14.3 million in 2015. Total switching revenues increased $1.2 million primarily due to
increases as shown in the table below.

Rail Cars Switching Revenues
Activitiy Types 2016 2015 Var %Chg 2016 2015 Var %Chg
Intermodal Line Hauls 50,093 32,531 17,562 540% $ 6064 $ 5312 § 752 14.2%
Commercial Line Hauls 15,288 14,484 804 5.6% 6,468 5,915 553 9.3%
Capital Div. Line Hauls 349 841 (492) -58.5% 196 363 (167) -46.0%
Miscellaneous Switches 1,339 1,380 (41) -3.0% 779 706 73 10.3%
Total Line Hauls 67,069 49,236 17,833 36.2% $ 13,507 § 12,296 § 1,211 9.8%

Demurrage and other operating revenues decreased $74,000 primarily due to lower
than average railcar dwell.
Operating Expenses

Total operating expenses were $13.5 YTD, June 30

million year to date in 2016, compared to e
$12.8 million in 2015. -
s 101
Salaries and wages were $239,000 E 8
lower due to less overtime, unfilled open . B
positions and the expiration of the lease e
agreement to provide rail service to the
Belmore, Olympia and Quadlok lines. 21
0

2016 2015
Salaries & Wages B Taxes O All Other

Supplies and expenses increased
$783,000 primarily due to an increase in
volume incentive, with fuel and car hire
as main contributors.

Depreciation increased $127,000 due to an increase in depreciable assets of $4.9
million compared to the same period in 2015.

Tacoma Rail’s working capital ratios year to date of 2016 and 2015 were 3.8 and 4.3,
respectively.

William A. Gaines @"Andrew Cherullo
Director of Utilities/CEO Finance Director
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CITY OF TACOMA, WASHINGTON

DEPARTMENT OF PUBLIC UTILITIES

TACOMA RATL

STATEMENTS OF NET POSITION

ASSETS

CAPITAT, ASSETS

Road .atfid BEquipment PrOPerty sssssssassss sy v
Less Accumulated Depreciation .....iveveneeneens
o L P e
Consiruckion Werk 15 PrOgEESSE «xcewmmsss s e s 6w
Net Capital ASSELS covunsassssmessmsannssss wmon

SPECIAL FUNDS

Cash and Equity in Pooled Investments:
Debt Service FUnds .....ivivriiereinrnrnenonsnnnos
Total Special FUnds ... vvee et nnnnnnns

CURRENT ASSETS

Cash & Equity in Pocled Investments ............
Customer Accounts Receivable ..iiivivivnnonnrins

Prepayments

Materials and Supplies INVentoOry...eewsewenonsas
POEAl CUTEENHE ASEEEE wwwiwrs 3 eEww e pee R s mE s

TOTRL ASEETE wwa womemism i e i e e s e R Sos o

JUNE 30,

2016

2015

$41,312,989
(18,111,658)

$36,238,166
(16,763,896)

23,201,331
1,757,519

19,474,270
34: 30 L 591

24,958,850

22,845,861

65,104 65,104
65,104 65,104
11,985,210 9,955,045
25 9824170 2,614,324
1,668,306 14+ 765,281
985,726 908,738
17, 6241:; 413 15,243,388

$42,645,367

$38,154,353

These statements should be read in conjunction with the Notes to Financial

Statements contained in the 2015 Annual Report.



NET POSITION AND LIABILITIES

NET POSITION
Net Investment in Capital Assets........ceeeeenn
Restricted for:
DebE SeRVIEE! waw s s s o sisis s so o v s s e s s sessssss
URReSEEIEERE fone o ronmmemmmny s s 0o sk vs Sessassns
TOTAL NET- POSTTION ..:semsmuesissss S LR EL L

LONG-TERM DEBT, NET OF CURRENT MATURITIES

2006 Senior Lien Revenue Bond .......cceeeeeeenns
Stale LoENB v res vus snnkmsanes s AA =4 AR 4 A8 A S
Total Long-Term Ligbdlities ,icissssesssnenines

CURRENT LIABILITIES
RECGUTES RAVABLE i ans s st s s s s i bsssemms
Custemsr DepoETES o rstuwwnm s s sns s 4844585099 mm0
Wages Bayable: . .cceoisobv i s vissssaanaisnsmad
Unemployment and other Tax Payables ............
Volume Incentive Payable ......iveeitvnnconsnsans
Current Portion of Long Term Debt ....iceecessns
Interaal: Paralbille: 4. dddd8e v w04 284 6l & & uhdad il il sl
Current Portion of Compensated Absences ........
Totdl CUTrtent Liabilities . wawseessesmaemssms

LONG-TERM LIABILITIES
On the Job Injury ReSErVE ...i.eviveeeronnnnnenns
Long Term Portion of Compensated Absences ......
Othetr Long-Term LiaBilitles sxsaaisemvassswines
Tzl Long-Teri Ligbi i Cigs. wuwmemeirsmaemssdews

TOTAL LIABILITIES ..waoseesmnesaes e e e

TOTAL NET POSITION AND LIABILITIES ..........00...

JUNE 30,

JUNE 30,

2016

2015

$18,241,862

10,187,103

$17,041,387

7,990, 988

28,428,965

25,032,375

255,008 312,763
5,651,589 4,966,695
5,906,597 5,279,458

489,097 664,512

~ 42,350

538,022 507,941

237,800 206,544
2,500,001 1,500,000

810,391 525,015

2,562 5,823

113;117 101,373
4,690,990 3,553,558

724,403 706,832
1,018,056 912,353
1,876,356 2,669,777
3,618,815 4,288,962

14,216,402

13,121, 7@

$42,645,367

$38,154,353



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA RAIL

STATEMENTS OF REVENUE, EXPENSES AND CHANGES IN NET POSITION

JUNE JUNE
2016 2015
OPERATING REVENUES
Switching RevVenues ......vevienrnnrnrnnnnnnnnn 52,143,595 $1,849,030
Demurrage and Other Operating Revenues ....... 291,464 123,500
Total Operating ReVENUES .......cevieenenenn 2,435,059 1,972,530
OPERATING EXPENSES
Maintenance of Way and Structures ...........
Salaries and WagesS «uuverumemnnnennennnnn 76,321 88,411
Supplies and EXpense ........oveevsennnes 135,117 98,640
Mechanical .......uivirieenennroneansanrnannss
Salaries and Wages ....evrervnnnnenennnnn 166,654 173,086
Supplies and EXPENSE . e swre vam cwe s » s 192,774 165,873
OEFETATTONE! o cmm w wcarn ssam wimgs o swas w0 was G § e
Salaries and WAQES .oveivorsncvnsvsssrasns 736,522 819,095
Supplies and EXpense .......:c..evuciceans 113,828 173,433
AIMITESEEaEIEN: § 5 ey gen van s Bay el DT GRY BEE
Sala¥ies and Wagts s wen ses gus veki oo #98 Iae:550 180,801
Supplies and EXPenSe .......seeisesessans 510,062 273,586
Taxes — BEAEE s pi 91 585 000 295 el nada B 5% 32,183 29,764
Depreclation i e s smr aes sime ame ans nems sme ses 122,602 101,740
Total Operating EXPenses ......c.ceeveeeons 2,272,613 2,104,429
Net: Opexating INCOME wum sug v 9wy oy 55 oum 05 3 162,446 (131,8899)
NON-OPERATING REVENUES (EXPENSES)
TR TEET. TIISOME . s s sssce & e vone o e sy S 8,612 6,806
MISHe)lLafiBOlE v v wimsewn o surs s s s e S @ 124,167 80,766
INESEEEY. EXDRITNE cum swvemsos oo e awis 9ms Ss 5w ¥ 2,540 {1,941)
Total Non-Operating ReVveNuUesS ........eeeess 135,318 85,631
Contributions - Grants .......c.cvevreneneennn & =
Total Contributions ........cvvuvvevrnnenns = -
Transfers
City of Tacoma Gross Earnings TaX ....eeeeo.e. (190, 513) (158,563)
CHANGE: TN HET POSTTION ..os soamn cuse seans avas 5 soars osin aivss $107,252 ($204,831)

TOTAL NET POSITION - JANUARY 1

TOTAL NET POSITION - JUNE 30

These statements should be read in conjunction with the Management
Discussion and Analysis in the June 2016 Financial Report.



YEAR TO DATE

JUNE 30, JUNE 30, 2016/2015 PERCENT

2016 2015 VARIANCE CHANGE
13,507,085 $12,296, 885 $1,210,200 9.8%
1,898,125 1,971,876 (7857 5T) -3.7%
15,405,210 14,268,761 1,136,449 8.0%
506,484 556,719 (B0, 235) -9.0%
938,613 605,878 332,735 54.9%
1,002,179 1,019,871 (17,692) =1 7%
1,279,344 1,448,959 (169,615) -11.7%
4,576,858 4,788,504 (211, 646) -4.4%
647,002 647,005 (3) 0.0%
1,154,439 1,113,528 40,0911 3.7%
2,439,854 1,819,657 620,197 34.1%
215,565 201,979 13,586 6.7%
737322 610,441 126,881 20.8%
13,497,660 12,812,541 685,119 5.3%
1,907,550 1,456,220 451,330 31.0%
66,645 33,828 32,817 97.0%
683,985 465,897 218,088 46.8%
{5,956) (12,434) 6,478 -52.1%
744,674 487,290 257,384 52.8%
= 34,670 (34,670) -100.0%
= 34,670 (34,670) -100.0%
(1,264,920) (1,175,995) (88,525) 7.6%
1,387,304 802,185 $585,119 72.9%

27,041,661

24,230,190

$28,428, 965

$25,032,375




SUMMARY OF SWITCHING REVENUES AND SWITCHING ACTIVITIES

SWITCHING REVENUES

LINE HAULS-—INTEBRMODAL @ sssnsoonmsssssonassssaas

LINE HAULS--COMMERCIAL ... ' vernrernnnsannsanansns

LINE HAULS--CAPITAL DIVISION

MISCELLANECUS SWITCHES . .veviivnvmveensosmaaessnas

TOTAL SWITCHING REVENUES ... .csewcmam s smenmees s

SWITCHING ACTIVITIES (CARS)

LINE: HAULS==TINTERMODAL. v v i o v savivaea & & o & casindie 5 & o 5

LENE: HAUES ~—COMMERETRAT: wwawm g 4 @ § 0 90wavs § 7 § pesmes v v ¥ ¥

LINE HAULS--CAPITAL DIVISION

MISCELLANEQUS SWITCHES .....:vcvuccncsnresanasasss

TOTAL CARS SWITCHED . ...t eeuinmonenennnenenansnns

CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES

TACOMA RAIL

June June
2016 2015
$1,005,120 $1,066,136
984,040 653,884
23,813 62,077
130,622 66, 933

52,143, 595

$1,849,030

19, 622 6,601
2,610 1,971
57 143
101 199
22,390 8,914




YEAR TO DATE

June 30, June 30,
2016 2015

56,064,111 55,312,385
6,467,945 5, 915,349
195,943 363,337
779,085 705,844
513,507,085 $12,296, 885
50,093 32,531
15,288 14,484
349 841
14338 1,380
67,069 49,236

2016/2015 PERCENT
VARTANCE CHANGE

$751,756 14.2%

552,596 9.3%

(167,394) -46.1%

73,242 10.4%

51,210,200 9.8%

17,562 54.0%

804 5.6%

(492) =58.5%

(41) -3.0%

17,833 36.2%




CITY OF TACOMA, WASHINGTON

DEPARTMENT OF PUBLIC UTILITIES

TACOMA RAIL

STATEMENTS OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES

Ceish  EPom CUSTEMENS s 5 o wenres © s & 5 Sassm & wesse
Cash Baid 6 SUPPlIiSBEs .o savmees o sameen ¢ 8 Osssn § R0RLE
Cash Paid to ENpPLOYEES i xw s « eien s 4 oaies s o as
Taxes Pald s::iums ot s i0n50 5 r s s v wesies & ¥ aue

Net Cash Provided by Operating

BCELVIELES vttt tn i nenen s e n e ar e

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Transfers to Other Funds :seus s s oregs 8 0 oames s auls

Net Cash Used in Non-Capital

Financing AcCtivities ....veeevierrnnnneanaroeenn

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Capital EXpenditires; NEL i sowes o o oadews » o@ses § & os
Principal Payments on Long-Term Debt ............
Interest Paid .uvnieieeenneeranoeeasnanoenennsssss
Proceeds from Capital Contributions .............

Proceeds from Long-Term Debt ........iviieivenens
Gain from Disposition of Property ........iveus.

Proceeds from Other Non-Operating Revenues ......

Net Cash Used in Capital and Related

Financing ACtIiVIities ..s: cesnsisacibiosiines s

CASH FLOWS FROM INVESTING ACTIVITIES

Interest OF TDVESERERNS we s v o v o s v smows = # o w % v

Net Cash Provided by Investing

BCLiviCiBs sscvwmus s oamen i b o s & 5 S 6 v DRmme s

Net Increase (Decrease) in Cash and

Equity in Pooled Investments .........evuiceieennas

Cash & Equity in Pooled Investments at January 1

Cash & Equity in Pooled Investments at June 30

YEAR

TO DATE

JUNE 30,
2016

JUNE 30,
2015

515, 269,705

$14, 697,888

(4,045,161) (4,818, 697)
(6,829,161) (7,406,373)
(251,229) (276,870)
4,144,154 2,195,948
(1,264,919) (1,175, 995)
(1,264,919) (1,175,995)
(947,783) (2,196,364)
(438, 608) (344,002)
(7,608) (14, 000)

= 34,670

653, 602 1,112,669

= (201,129)

683, 985 465,897
(56,412) (1,142,259)
66, 645 33,827

66, 645 33,827
2,889, 468 (88,479)
9,160,846 10,108, 628

$12,050,314

$10,020,149

These statements should be read in conjunction with the Notes to Financial

Statements contained in the 2015 Annual Report.



Reconciliation of Operating Income to
Net Cash Provided by Operating Activities:

OPETELING THCOME g ¢ onivs & € 5afes ¥ D4onwvs § oo5m s 5 v a5

Adjustments to Reconcile QOperating Income to

Net Cash Provided by Operating Activities:

DEFFECTECIBI & swe ¢ ¢ voomen s & vmies 5 ¥ DWms © OVges § 5 o

Cash provided from changes in operating
assets and liabilities:
Accounts Receivable

Interfund Receivable .......c.iiirininnnnnnnnnnnn
Materials and Supplies Inventory ....eveeveeoeos
PESPaVIEIES « ¢ oowves o @ 20vases & b os ¥ ¥ OWEss % ¥ suass @ o6
Recounies BEavable s isnisns i s 0300 0 7 deinll & 2G5 24
Customer DepoSits tuivirineniiinteennennennnnnnnn
Unemployment and other Tax Payables .......co0..
Wages PaVADLE somws s o asii 52 i s s s i s s 30nnsE 3 va
Volume Incentive Payvable ....ciiieinnineninnnans

Interfund Payable

Total Adjustments .......c.ocivivrnnncnnnnnnnns

Net Cash Provided by Operating

BEEITAEIE8 on o v et 5 5 2 00%G 4 4 Band b 5 § S & 5 oatend § Bl

Reconciliation of Cash and Equity in Pocled
Investments to Balance Sheet:
Cash and Equity in Pooled Investments
in Special Funds
Cash and Equity in Pooled Investments

I OpSratIfyg FUnES o comes s v wesova 5 & ¢ s v sas 5 v o

Cash and Equity in Pooled Investments

S TUDE B0 25 05 5 5 Silinn e 5 5 sotumus 5 5 5 wotios % seminog & 5 e

Other Long-Term Liabilities & OJI Reserve.......

YEAR TO DATE

JUNE 30, JUNE 30,
2016 2015

$1,907,550 1,456,220
737322 610, 441
(142, 656) 329,434
53,051 103,243
(48, 265) (23,338)
249,427 223,030
(47,730) (579,837)
(45,900) (3, 550
(35,664) (74,891)
407,426 62,200
1,291,666 583,334
(185, 446) (500,287)
3378 10,049
2,236,604 739,728
54,144,154 52,195,948
$65,104 $65,104
11,985,210 9,955,045
$12, 050,314 510,020,149
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Dollars
(millions)

Number of Switches
(thousands)

SWITCHING REVENUES
Year to Date - June 2016 & 2015

7.0

BYTD 2016

OYTD 2015

LINE HAUL--INTERMODAL LINE HAUL--COMMERCIAL

LINE HAUL--CAPITAL MISCELLANEOUS
DIVISION SWITCHES

SWITCHING ACTIVITIES
Year to Date - June 2016 & 2015

55+
50.1

BYTD 2016

OYTD 2015

LINE HAUL--INTERMODAL LINE HAUL--COMMERCIAL

-12-

LINE HAUL--CAPITAL MISCELLANEOUS
DIVISION SWITCHES




SWITCHING REVENUES
Year to Date - June 2016 ($13,507,085)

Line Hauls-- Capital .
Division Miscellaneous

1% 6%

Line Hauls--
Intermodal
45%
Line Hauls--
Commercial
48%
SWITCHING REVENUES
Year to Date - June 2015 ($12,296,885)
Line Hauls-- Mlsceg;neous
Capital Division °
3%
Line Hauls--
Intermodal
43%
Line Hauls--
Commercial
48%

-13 -



SWITCHING ACTIVITY
Year to Date - June 2016 (67,069 cars)
Line Hauls--Capital

Division Miscellaneous
1% 2%
Line Hauls--
Commercial

23%

Line Hauls--

Intermodal
74%
SWITCHING ACTIVITY
Year to Date - June 2015 (49,236 cars)
Line Hauls--Capital
Division Miscellaneous
2% 3%
Line Hauls--
Commercial
29%
Line Hauls--
Intermodal
66%

- 14 -



TOTAL OPERATING EXPENSES
Year to Date - June 2016 ($13,497,660)

Administration
27%

Others
7%

Way & Structures

Operations 11%
38%
Mechanical
17%
TOTAL OPERATING EXPENSES
Year to Date - June 2015 ($12,812,541)
Administration
23%
Others
6%
Operations
43%

Way & Structures
9%

Mechanical
19%

-15-



The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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