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MANAGEMENT ANALYSIS

The Self Insurance fund is reporting a net gain of $466,000 year-to-date 2016 compared
to a net gain of $182,000 recorded for the same time period in 2015. Total revenues
increased $28,000 while total expenses decreased $256,000 year-to-date.

Revenues

Self Insurance fund revenues are contributions from the Power, Water and Rail
divisions and the interest earned. Total revenues at the end of the second quarter of
2016 and 2015 were $672,000 and $643,000 respectively.

Expenses

Self Insurance fund expenses include claims and handling expenses paid during the
quarter, adjustments to accrued claims and administrative expenses. Support Services
claims and handling expenses are allocated to Power and Water only and based on
each fund’s percentage of combined claims and handling expenses for the year to date.
Administrative expenses are allocated to Power, Water and Rail funds based on each
fund’s percentage of total claims paid.

Total expenses at the end of the second quarter of 2016 and 2015 were $205,000 and
$462,000 respectively. The change in expenses from year to year is primarily due to
adjustments in expected future developments accrued by the Fund. Negative claims
expense is generally the result of adjustments to the liability where expected claims
were accrued in one quarter and subsequently denied or revised the next quarter.

The Fund’s equity was $2.6 million and $415,000 through June of 2016 and 2015
respectively. The following graph provides a visual presentation as to how the Fund’s
equity is shared.
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
SELF-INSURANCE CLAIM FUND

STATEMENTS OF NET POSITION - JUNE 30, 2016 AND JUNE 30, 2015

2016 2075
ASSETS
CURRENT
Cash and Equity in Pooled Investments ......... 57,257,738 56,557,064
TOTAT: BB v esie: sia i oo SR s R & o $7,257,738 $6,557,064
NET POSITION AND LIABILITIES
NET POSITION
Restricted:
THEEFEfIRnG ContribUtions s vosise e eesss s o o 5 ¢ $2,614,699 $414,732
TOTAL NET POSITLON .wceossmmmms: @ s s v o § i s e 2,614,699 414,732
CURRENT LIABILITIES
Accounts Payable Claims ....ccueenennnnnnanenns 4,634,409 6,086,713
Accounts Payable Claims Handling .............. 8,630 55,619
TOTAL LIABILITIES .. ittt ntneensnsassnsnnnnas 4,643,039 6,142,332
TOTAL NET POSITION AND LIABILITIES ......cveeeeun $7,257,738 $6,557,064

These statements should be read in conjunction with the Notes to Financial
Statements contained in the 2015 Annual Report.



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
SELF-INSURANCE CLAIM FUND

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

JUNE 30, 2016 AND JUNE 30, 2015

JUNE JUNE
2016 2015
INCOME
PYEMIHIHE s e S 8 Lo s 06 & 8 8l ve s 8103,333 5103 333
Interest coieeirireeeneneersssnnsssssssnsnsos 5,682 4,885
TOTAL INECOME soasreases swd s 66 ¢ 8§ 8 ownvanes 109,015 108,218
EXPENSES
Elaiie mrnmrmae e as s s P i adinaasrE s E R B (2,479) 135,672
Litigation Expense and Settlements .......... 14,081 52; 350
Incidental and Administrative Expense ....... 8,853 10,974
TOTAL EXPENSES .i:i:itcssssasssssssaanssns 20,455 199,397
CHANGE IN NET POSITION ....... I ey $88,560 (59105799
POPAT NET POSTEION ~ JANUBRY I ;ovsurssssss0ssnisarsisaiususnsssssssaiuianasnbisssss
TOTAL NET POSITION = JUNE 30 . .vtuuttuntennsanneeenenneeneeenae e tneeeoaeenneennnn

These statements should be read in conjunction with the Management
Discussion and Analysis in the June 2016 Financial Report.



YEAR-TO-DATE

JUNE JUNE
2016 2015
$620,000 $620,000

51, 630 23,481
671,630 643,481
110,223 264,800

37,325 131,254

57,852 65,642
205,400 461,696
466,230 181,785

2,148,469 232,947
$2,614,699 $414,732

2016/2015
VARIANCE

28,149

28,149

(154,577)
(93,:929)
(7,790)

(256,296)

284,445

1,915,522

$2,199,967

PERCENT
CHANGE
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CITY OF TACOMA,

WASHINGTON

DEPARTMENT OF PUBLIC UTILITIES

SELF-INSURANCE CLAIM FUND

STATEMENTS OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES

PESHILUENE RECEIVED vivssvvvvvvsessssavispey
CLETHE PEIE covvvvvvsv v devenvss s s 9 du sy

Administrative and Other Expenses ........

Net Cash Provided by

Operating Activities ........ Faww ey Ve

CASH FLOWS FROM FINANCING ACTIVITIES

Interest ReCEIVEd uveeeeeeenneeennennnns

Net Cash Provided by

Financing Activities ..i.iieeveeensnnssons

Net Increase in Cash and

Eguity in Pooled Investments ..............

Cash and Equity in Pooled

Investments at January 1 .....ovvinvvrereesnn

Cash and Equity in Pooled

Investments at June 30 ...ttt encinannan

YEAR TO DATE

JUNE 30, JUNE 30,
2016 2015

$620,000 $620, 000
(175,331) (117, 3086)
(94,492) (196,499)
350,177 306,195
51,630 23,481
51,630 23,481
401,807 329,676

6,855,931 6,227,388

87,257,138

56,557,064




Reconciliation of Operating Income to
Net Cash Provided by Operating Activities:

Net Thcome v

Adjustments to Reconcile Operating Income to
Net Cash Provided By Operating Activities:

TOEEest LICEIIE s e e s e e s

Adjustments to Reccncile Net Income to Net Cash
Provided by (Used in) Operating Activities:

Interdivision Payable .......c.ciiiivennns
Accounts Payable Claims .......veveeuuns

Accounts Payable Claims Handling .......

Total Adjustments .......ivvveeneennn

Net Cash Provided by Operating Activities

YEAR TOC DATE
JUNE 30, JUNE 30,

2016 2015
$466,230 $181,785
(51,630) (23,481)
(11,339) (12,356)
(57,820) 147,492
4,736 12,755
(116,053) 124,410
$350,177 306,195




CITY OF TACCMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
SELF-INSURANCE CLAIM FUND

EQUITY DISTRIBUTION AS OF JUNE 30, 2016

TACOMA TACCMA TACCMA
POWER WATER RAIL TOTAL
Balance January 1, 2016 ........... 81, 781,711 570,547 §296,211 52,148,469
Contributions (Premiums) ........ 450,000 120,000 50,000 620,000
Clagms (L) oo oo s s 5 e s & 2 8 (32,831) (36,020) (12,228) (B, 7:9)
Claims Handling Expense ......... (5,/535) (4,000) (27,790) {37,.325)
Administrative Expenses (2) ..... (330009 (34.,433) {19,553 (86, 996)
Interest Income (3) ..i.iiinnnenn. 43,817 2330 i 51,630
Balance June 30, 2016 .......c000u.n $2,203,852 $118,433 $292,414 $2,614,699

Service divisions' claims of $29,144 have been deducted from this area.

Service divisions' claims and handling of $29%,144 have been added to Administrative expenses.

These costs have been allocated to Power and Water divisions based on the ratio
of claims activity to date. Service division does not provide support to Rail.

Interest income has been allocated to each division in the same ratio as its fund
balance at January 1, plus contributions and expenses to date.



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
SELF-INSURANCE CLAIM FUND

CLAIMS STATISTICS SUMMARY - JUNE 30, 201le

NUMBER OF CLATMS PAID (JANUARY 1 - JUNE 30, 2016)

Tacoma Tacoma Tacoma BV
Power Water Rail Divs. Total

EVEE 55,000 wu o 5 s w sism 3 2 1 3 9
$1,001 - 5,000 ........ 9 4 = - 13
5501 = LelO0 v sz v v 5 2 1 = 8
SHOB = B ceso o sns w e e 4 4 = E: 8
Less than $100 ........ = 1 = 2 3

21 13 2 5 41
Total Dollar Amount
of Claims Paid :ivwswan $86,972 541,034 S8y T37 $25.588 S175,331L

ER OF CLATMS ACCRUED AT 201

Over 550,000 . icans os 14 = 4 & 15
$10,000 - 50,000 ...... 24 9 5 = 38
Less than $10,000 ..... 253 59 7 4 323

288 68 16 i 376
Total Dollar Amount
Accrued for Known
CLalms comy @ soe s 5 ank ¥ v 52,581,569 $331,587 $1,029,061 $4,185 $3,946,382
Total Dollar Amount
Accrued for Unknown
FLATIE  uvmses ® wimness ® woms @ s $428,046 $137,434 $118,938 53,609 $688,027
Total Dollar Amount
Accrued for All Claims $3,009,615 $469, 001 $1,147,999 $7,794 $4,634,409




CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
SELF-INSURANCE CLAIM FUND

CLAIMS STATISTICS DETAIL - JUNE 30, 2016

NUMBER OF CLAIMS PAID (JANUARY 1 - JUNE 30, 2016)

Non-Vehicular

Range Bodily Injury/Property Damage
Tacoma Tacoma Tacoma SV,
Power Water Rail Divs.

Over 55,000 ..vevvnnnnnnnn 3 2 il 3
8100k = BLB00 wwememmmmansis 8 1 - -
SBOL = L D00 s e 5 1 1 -
$100° = B0% 4 ae s RS ¢ 4 4 - -
Less than $100 .......cc00 = 1 - 2

20 12 2 5
Total Dollar Amount
of Claims Paid ........... 584,393 540,116 $21,737 S25, 588
Median Dollar Amount
of Claims Paid ..vevsnvens $4,220 53,343 s $5,118
ER OF CLAIMS ACCRUED AT E 201

Non-Vehicular
Range Bodily Injury/Property Damage

Over: SS0:000; aams o v 5 a6 1 11 - 4 -
513,000 = 50000 s soe oo s o 23 9 4 -
Less than $10,000 . ....... 245 52 5 4

279 61 13 4
Total Dollar Amount
Accrued for Known Claims ., $2,549,071 $319,;275 $1,016,061 54,185
Total Dollar Amount
Accrued for Unknown
AN oo aueiaet T2y S e w9 2 5428,046 $137,434 5118, 938 53,609
Total Dollar Amount
Accrued for All Claims ... 82,877,117 $456,709 $1,134,939 $7,794




Vehicular Hazardous

Bodily Injury/Property Damage Waste Contract/Harassment
Tacoma Tacoma Tacoma Svc. Tacoma Tacoma Tacoma Tacoma Tacoma Sve.
Power Water Rail Divs. Power Water Power Water Rail Divs.
1 = - - - x = - 2 =
= 1 = = - =t = = == =
1 1 - - - - - = - -
52,879 $818 = = = = = = = =
52,579 * = = = o = = = =
Vehicular Hazardous
Bodily Injury/Property Damage Waste Contract/Harassment
1 - 1 - - - - - - -
8 7 2 - - - - - - -
9 7 3 - - = - = - -
$32,498 $12,292 $13,000 - - - - - - -
$32,498 $12,292 $13,000 & = = = = =




The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk's Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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