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Req. #17-1260 CONTRACT DRAFT AME NIDMENT 

RESOLUTION NO. 39882 

BY REQUEST OF COUNCIL MEMBER WALKER LEE 

A RESOLUTION relating to the Rules of Procedure of the Council of the City of 
Tacoma; amending Rule 9, relating to Public Comment/Public Forum,By 
striking existi ng Section C, "Citizens' Forum Second Tuesday," and 
replacing it vvith a one year Pilot Project; authorizing the one-time use of an 
amount up to $25,000, budgeted from the City Council Contingency Fund, 
for the purpose of funding a contract to assist in evaluating and developing 
the format for tRe-revised Citizens' Forums and facilitating the Forums and 
other meetings as necessary; and directing the City Manager to negotiate 
an agreement with the Center for Dialog and Resolution, outlining the scope 
of work and deliverables. 

WHEREAS there are concerns that the current Citizens' Forum process 

does not adequately allow residents to engage with their Council members, and 

WHEREAS the existing process does not adequately address the variety of 

concerns across the City, nor does it always address the concerns of diverse 

communities, and 

~oAsideration Request '.\1as shared to amend the R1:1!~he 

Council of the City of Tacoma as follmvs : amend Rule 9, relating to Public 

Gemment/Publ ic Forum, by striking existing Section C, "Citizens' Forum Second 

Tuesday," and replacing it with a one year Pilot Project, as follows-;. 

• Eaoh Council posl·tion shall host a Cit izens' Forum in ttie ir respective district 
+Re-Mayor and Council Members elected /\t Large sha ll host their Forums across 
the City to tackle broad issues facing the City as a vvhole. The Mayor and Council 
M@mesrs-w~H-ead:i..n0st-theif--Ferums-efl6e-Gwring th~eA4af-year. 

• The purpose of these Forums shal l be to ensure the residents of the City 
have direct assess to their CounsH Members. The Fornms for each district shall 
ifocus on fssues of oonoem to residents of that geographic area . 
- ---·Re-fi*mat...Gt...these For-ums shal l-aUew--f~forth dial~ 
between residents and Council Members. The City 'Nill vvork 1Nith the Center fo r 
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Oiafe~aHe ResoildtteR-.:to-elevelop and implement a st rateg~ to give structure to the 
dialogue and facilitate conversation. 
• The-same- r1:1 les shall be in force , preventing those speaking at Citizens' 
.Forum from advertising, comment ing on campa ig~™Hffently--e lected G 

-e_r running for office, or direating remarks at a partioular CouRcil or staff me-m9ei:, 
3 ~1-l:fe-same--rutes regarding· sourtesy and procedure shaU be maintaineti-:-
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• The Forums \Nill not be televised , but may include audio recordings and 
minutes. 
• Attempts \Viii be made to use public facilities 'Nith limited costs to the City. 
AH-faGiHties-must be aasessible to persons 'Nith di·sabiltt-ie&,. 
• Attempts will be made, in collaboration i,uith the Office of Equity and Human 
Rights, to market these Forums to diverse communities and ensure improved 
language access. 
• Only one Forum will be held each month ; no Forums will be held in January 
or December. 
- - - Yp--ta f0u r..c;::o1.itA6i MemlleFS-are encourageG-te-attend eaoh meeting 
because of public meeting notification requirements, but 'Nill pay deference to the 
hosting Council Member, and 

VVH ERE/\S this Pilot Pr:Qjest •.viii allow far a broader ra1"!9e of •.ioices to be, 

heard , thereby helping the City Council make thoughtful policy decisions, and 

further, wi ll ensure that residents of each district have the opportunity to share their 

views on a variety of topics without having to come to the Municipal Building , and 

WHEREAS the City Council desires to retain the services of the Center for 

Dialog and Resolution to assist in evaluating and developing the format for the 

revised Citizens' Forums, and facilitating said Forums and other meetings as 

necessary, and 

WHEREAS the City Council finds that it is in the public interest to use 

one-time funding, in an amount up to $25,000, budgeted from the City Council 

Contingency Funds, for this purpose, and 

WHEREAS RCW 35.33.145 and 35.34.250 authorize a withdrawal from the 

City Council Contingency Fund for any municipal expense, the necessity or extent 

-2-
Res17-1260amend.doc-WCF/bn 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

of which could not have been foreseen or reasonably evaluated at the time of 

adopting the budget, and 

WHEREAS the need for the consultant services contract could not have 

been foreseen or reasonably evaluated at the time the City adopted its biennial 

budget, and 

WHEREAS Ordinance No. 22569 requires an affirmative vote of not less 

than six members of the Council in order to withdraw moneys from this fund; Now, 

Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF TACOMA: 

Section 1. That the Rules of Procedure of the Council of the City of Tacoma 

is hereby amended as follows: amending Rule 9, relating to Public 

Comment/Public Forum, by striking existing Section C, Citizens' Forum Second 

14 
Tuesday, and replacing it •.vith a one year Pilot Project, all as more specifically set 
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forth in the attached Exhibit "A." 

Section 2. That one-time funding, in an amount up to $25,000, budgeted 

from the City Council Contingency Fund, is hereby approved for the purpose of 

funding a contract with the Center for Dialog and Resolution to assist in evaluating 

and developing the format for the revised Citizens' Forums and facilitating Forums 

and other meetings as necessary. 
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Section 3. That the City Manager is hereby directed to negotiate an 

agreement with the Center for Dialog and Resolution, outlining the scope of work 
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EXHIBIT "A" 

RULES OF PROCEDURE OF THE 
COUNCIL OF THE CITY OF TACOMA 

RULE 9 - PUBLIC COMMENT/PUBLIC FORUM 

* * * 

C. Citizens' Forum Second Tuesday. Citizens' Forums shal l be held at a 
date and location to be determined by the City CouncilOn the second 
Tuesday of each mnth when a Citizens ' Forum is not held in anetfie.F 
location designated bv the Council, time shall be reserved for citizens' 
comments. The purpose of this forum is to assist the Council in making 
policy decisions; therefore, items of discussion shall be limited to matters 
over which the City Council has jurisdiction. A speaker's remarks shall be 
limited to up to three minutes per person, per Citizens' Forum. Where 
necessary, due to the number of persons who want to address the Council, 
the presiding officer shall retain authority to limit all persons' remarks to an 
equal period of less than three minutes. To further ensure equal opportunity 
for the public to comment, each person may address the Council only one 
time during the Citizens' Forum portion of any meeting. Comment shall not 
be made in support of or opposition to any matter on the Council Agenda for 
which the time for public comment has passed. 

4 . Each Counci l pos i-tfon shall host a Citizens ' Forum in their respective distriGh 
1"he Mayor and Council Members elected /\t Large shall host their Forums 
across the City to tackle broad issues facing the City as a vvhole. The Mayor 
and Council Members 1..vill each host their Forums once during the caleooaf 
~ 

2. The purpose of these Forums sha ll be to ensure the residents of the City 
Rave-OiF&Gt-aGGess-te-tt:ieff"-C-ooAciJ-Members. The Forums fer eaoh district 
s-Ratl focus on issues of concern to residents of that geograph ic a rea~ 

3. The form at of these Forums shall allow for more back and forth dialoffi!B 
betweef:H:e.s.fdents and Council Members. The Gitv 1Nill vvo rk with the Genter: 
for Dialog and Resolution to develop and implement a st[ategy to give 
structure to the dialogue and faci litate conversation . 

4. The same rules shall be in force, preventing those speaking at Citizens' 
Forum from advertising , commenting on campaigns or anyone currently 
elected to or running fur office, or directing remarks at a particular Counai~ 
staff member. The-same- ru les regarding courtesy and procedure shall be 
maintained. 

,5. The Forums w»I not be televised , but mav include augio recordings ane 
minutes., 
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6. 

7. 

8. 

9. 

* * * 

Attempts \Nill be made to use public facilities 1.vith limited costs to the City. All 
facilities must be accessible to persons 1.vith disabilities. 

Attempts 'Nill be made, in co llaboration 1.vith the Office of Equity and Human 
Rights, to market these Forums to diverse communities and ensure improved 
language access. 

Only one Forum 'Nill be held each month; no Forums 1Nill be held in January or 
December. 

Up to four Council Members are encouraged to attend each meeting because 
of public meeting notification requ irements, but \Viii pay deference to the 
hosting Council Member.I 
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