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WHAT IS A LOCALLY PREFERRED ALTERNATIVE (LPA)?

LPA Required Elements
» Mode — Bus Rapid Transit (BRT)
» Termini — Spanaway to Downtown Tacoma

« Alignment

Needed for Small Starts Rating

* Preliminary station locations
* Preliminary lane configurations Foderal Transl

Administration 3
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? TYPICAL STOP SPACING
® 3 Stops permile

| o, AVERAGE COST PER MILE A FHMILE » G GOST
e e
& $8 - §10 million e i Bl

et

TRAVEL TIME IMPROVEMENT
20% - 30%

TERMINI
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ALIGNMENT
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55,735
31,227

41.9%
21.2%
15.9%
10.4%
10.4%

4.4%

Within % Mile of Stops

people
jobs

minority

in poverty

with disabilities
senior (65+)
without vehicle
limited English
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PRELIMINARY STATIONS
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PRELIMINARY CONFIGURATION
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CURBSIDE ALTERNATIVE

BRT in Mixed Traffic
«10.2 miles
« $5.1M per mile

BRT in BAT Lane
« 4.2 miles
» $14.0M per mile
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MEDIAN ALTERNATIVE

BRT in Mixed Traffic
+ 8.8 miles
« $6.6M per mile

BRT in BAT Lane
* 1.6 miles n
« $14.0M per mile mewzs |

TACOMA
" UNINCORPORATED
PIERCE COUNTY

BRT in Exclusive Lane o |
« 4.0 miles '

« $11.8M per mile 17

EVALUATION

NoBuild  Curbside  Median

w
H
(5]

Weekday Boardings

Transit Travel Time Improvement (Spanaway to Tacoma Dome Station)
Transit Travel Time Improvement (Spanaway to Downtown)

Auto Travel Time Improvement in Peak Period (Spanaway to Downtown)
Improve Transit Time Reliabifity

Minimize Impact to General Traffic Access and Circulation

Operating Cost per Passenger

Population within %2 Mile Walk Shed

Improve Pedestrian Access and Safety

Facilitate Connections to Other Transit Services

Support Corridor Revitalization

Minimize Impact to Private Property

Weekday Boardings per Service Hour

Consistency with Adopted Local and Regional Transportation Plans
Increase Corridor Person Throughput Potential

Average Score
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Total Score 61.0
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Daily Ridership

EVALUATION

Current  No Build Curbside
2018 2040 2040

3,500 4,400 6,500 (48%)

Travel Time: Spanaway to TDS 63 min 63 min 43 min (32%)

Travel Time; Spanaway to Downtown 62 min 62 min 55 min (11%)

Number of Stops/Stations (Pairs) 65 65 32

Capital Cost

N/A $0M $134M

Median
2040

6,800 (55%)
39 min (38%)
50 min (19%)

32
$150M

NEXT STEPS

10
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) CORRIDOR
/ CONDITIONS

What is the condition of the study

|
comidor now and what can we expect

in the future?

slransitiders  » land use
| » trffic » population

What problems are we trying
1o solve and why are solutions
necessary?

Which HCT mode {Enhanced
Bus, BRT, Streelcar, or Light
Rail} makes most sense for this
tomidor?

(o

LTERNATIVES

VWhat could transit in the study
coridor look like? Which
options best meet our goals

Which of the HCT modes and
service options do we select as
our Locally Preferred
Alternative (LPA)?

Identify and apply for project
funding.

Phase
Ends

What are the potential
environmental impacts of the
selected LPA project?

Begin BRT Service on Pacific
Avenue|SR 7,

Stu«']y-T T-Pro]ect

and objectives?
24

LOCALLY PREFERRED ALTERNATIVE (LPA

June 20
June 25
June 26
July 3
July 9
Sep 15

hnical ory Gomim ymmendation

Pierce Transit Boa ¢

City of Tacoma Council St udy Session

City of Tacoma Transportation Commission
Pierce County Council Study Session

City of Tacoma Council Action

Pierce County Council Action

Pierce Transit Board Action

Submit Small Starts Grant Application

11
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