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WEEKLY REPORT TO THE CITY COUNCIL

July 5, 2018

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1.

On December 12, 2017, the City Council adopted Resolution No. 39882,
authorizing the use of City Council Contingency Funds for an agreement with the
Center for Dialog and Resolution to assist in evaluating and developing
recommendations related to Citizens’ Forum. Attached for your review is the
Center’s Citizens’ Forum Report.

Economic Development Update Report — Please see the attached update
report on projects and initiatives from the Community and Economic
Development Department for the week of July 5, 2018.

The July 11, 2018 Public Utility Board meeting agenda is attached for your
information. Please note Motion 18-09, to approve a full and final settlement in
the claim of Milgard and Tacoma Power in the amount of $74,170, will be on the
July 17t City Council agenda for your consideration.

STUDY SESSION/WORK SESSION

4.

The City Council Study Session of Tuesday, July 10, 2018, will be held in
Room 16 of the Tacoma Municipal Building North, at Noon. Discussion items will
include: (1) Encampment Mapping Tool Overview; (2) Other Items of Interest
— Council Consideration Request Supporting the Puyallup Tribe’'s 2018
Canoe Journey; (3) Committee Reports; (4) Agenda Review and City
Manager’'s Weekly Report; and, (5) Executive Session —City Manager’s
Performance Review.

At Tuesday’s Study Session, staff will provide a demonstration and overview of
the online mapping tool developed by Neighborhood and Community Services
staff with assistance from the Information Technology Department. The
mapping tool provides public access to information about the status of
known homeless encampments.

Under Other Items of Interest, Mayor Woodards will share the attached Council
Consideration Request. The request is to support the Puyallup Tribe of
Indians as they host the 2018 Canoe Journey — Paddle to Puyallup with
$25,000 from the City Council Contingency Fund and in-kind services. The
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request includes a proclamation to recognize and celebrate this important event
and to fly the Puyallup Nation flag during the event followed by retiring the flag to
a permanent display in the City Council Chambers, with the Tribe’s permission.

The updated Tentative City Council Forecast and Consolidated Standing
Committee Calendars are attached for your information.

COUNCIL REQUESTS/INQUIRIES

6. In response to an inquiry at the June 26% City Council meeting, during the
discussion on the contract with SENSYS - Resolution No. 40045, City Attorney
Bill Fosbre reports in order to add additional traffic safety cameras a study
and City Council approval would be needed. The Revised Code of
Washington (RCW) 46.63.170 related to automated traffic safety cameras is
attached for your information.
GRANT APPLICATIONS
7. The City has applied for the following grant:
. Shorelands Shoreline Master Program Agreement — Funding from the
Department of Ecology to provide a periodic review of the Shoreline
Master Program as required in RCW 90.58.080(4). The City is requesting
$30,000, with no City match required.
MARK YOUR CALENDARS
8. You have been invited to the following events:

. Ribbon Cutting for the New Heritage Bank Branch at Salishan and
Celebration of the Salishan College Savings Account Program for
Children on Tuesday, July 17t, 3:30 - 4:30 p.m., at the Salishan Family
Investment Center, located at 1724 East 44t Street. A BBQ Dinner will
follow from 4:30 to 6:30 p.m.

. Crystal Judson Family Justice Center Annual BBQ and Fundraiser
on Friday, July 20, from 11:30 a.m. to 1:00 p.m., at 718 Court E in the
parking lot.

o University of Washington Tacoma’s Annual Summer Soiree on

Saturday, July 21st, 6:30 p.m., on the Prairie Line Trail at UNT.

. Ethnic Fest, Saturday, July 28t and Sunday, July 29, from Noon to
7:00 p.m., in Wright Park, located at 501 South | Street.
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. Maritime Fest on Saturday, July 28" (10:00 a.m. to 6:00 p.m.) and
Sunday, July 29t (10:00 a.m. to 5:00 p.m.), at the Foss Waterway
Seaport, located at 705 Dock Street.

. Puyallup Tribe will be hosting the Landing of the Canoes for the Canoe
Journey “Power Paddle to Puyallup” 2018 from July 28t through
August 4", On Saturday, July 28", from approximately 11:00 a.m. to
5:00 p.m., canoes will be arriving at the canoe landing located at 4224
Marine View Drive.

Sincerely,

T e

Tadd G. Wille
Acting City Manager

TGW:crh
Attachments






The goal of the Citizens’ Forum project was to observe, consult, and develop new methodologies for the City
of Tacoma’s Citizens’ Forum. While observing, we invited the public to give their opinions and
recommendations. The Center for Dialog & Resolution (CDR) used Communication System Analysis and a
variety of proven conflict analysis tools throughout this process and we share with the City Council and the

public.

Recommendations include:

>

>
>

>

Commitment to Civility pledge with guidance for listening and speaking in Public Comment and
Citizens’ Forum; Appendix 9

Proposal to rewrite Rules Of Procedure9B; Appendix 9

Tracking system for Citizens’ Forum testimony that allows for increased transparency and support to
citizens learning to navigate their city; Appendix 10

Specific ideas to improve communication during the citizens’ forum.

Observations and Facilitation Strategies:

>

>

YV VY

Reflections during Citizens’ Forum on current Rules Of Procedure9B, including the definition of
courtesy,;

Provided a feedback channel for the attending public to comment (which were incorporated in to the
reflections process) on the Rules Of Procedure9B based on the conduct observed during Citizens’
Forum {February —May 2018).

CDR mediators and members of the public observed both in the room and via television, using the
observation form.

Graphic representation of testimony was captured by graphic facilitator, Tim Corey. (Feb, March and
April, 2018). See Appendix 2

A verbal summary of the testimony at the conclusion of each Citizens’ Forum (February — May, 2018);
Created an email as a channel for those unable to attend in person;

Reviewed previous Citizens’ Forum video for content of messages, conduct for delivery (speaking), and
information about reception (listening).

Listening Observations:

>

>

>

Community Focus groups: we held three with graphic facilitation.

v' Public exchanged ideas of what being heard and respected looks like and explored creative

ideas to improve citizen engagement. Appendix 3
Online survey: developed from the input gathered from the community focus groups

v' We saw commonalities in defining what respectful and courteous behavior looks like, and ideas
of what “being heard” looks like;

v" We heard that many citizens engage when they feel strong emotions, and those get expressed
in council chambers. Appendix 4

Conversations with the community: individuals chose to engage in private and confidential
conversations that echoed many of the themes.

v A common theme raised about the delicate process to keep those citizens engaged enough to
show up and voice their concerns, while at the same time trying not to overshadow with
repeated testimony, hearing the same issue over and over can really disengage a person;

v Requests for new ways to do follow up with citizens so they know their issues were heard and
are being acted upon.
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Using elements of our communication model theory, the following is a synthesis of our observations and the
recommendations from the public. Note the key elements highlight in bold.

» A speaker transmits their message to the listener through a specific channel, using a code. Noise
interferes with the effective transmission of the message whether that noise be environmental,
psychological or physiological. Feedback is a key element that allows for a check as to the effectiveness of
the transmission.

A. Code includes both the choice of words spoken and the non-verbal’s, paying attention to the tone and
behavior of the speaker. Rules 9B in the Rules of Procedure, attempts to guide this choice of words
and conduct.

B. Channel is the in-person testimony of the public, who sign up prior and speak at a podium into a
microphone to the City Council which gets broadcast on TV Tacoma. This has traditionally not included
a back and forth exchange.

C. Noise is the interruption of transmission or reception of a message:

o Environmental example is in council chambers where the podium placement and sound system
malke it hard to hear the speaker when in the audience

o Physiological includes both the speaker and listener. Examples to note are if the speaker is
nervous about public speaking, staying and being aware of time limit, or maybe has strong
emotions about the message to be shared. A listener example is having a reaction to the
content or nature of the message. -

o Psychological beliefs, assumptions, past experiences, values, and motivations can all support or
interfere with the effective transmission of a message.

D. Messages range from: opinions about recent or pending policy decisions, complaints about services,
expressions of appreciation, disagreements, and specific requests. Most often the message invites a
response to the complaint, request, navigation, and/or inquiry.

E. Feedbaclk is ONLY WHEN the spealkers receives verbal comments of the presiding officer and the non-
verbal conduct of the city council members.

F. Civic Engagement is the opportunity for the public to communicate with City Council and City
Manager.

The proposed Commitment to Civility is a code of conduct. This commitment clarifies the expectations of the
conduct to be used during public testimony.

¢ | honor civility when | ...
o listen so that others feel heard, and;
o speak in ways that others can hear.
* The principles of equity, inclusion, excellence, service, and integrity are
what ground our commitment to civility.
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— Pay Attention:
v" Be present — schedule breaks if needed

o Observation: City council members have biological needs during long city council
meetings.

= The public understands this reality and suggests a scheduled break before
initiating Citizens’ Forum so ALL can be prepared for a productive listening
session. This has happened many times in past 6 months and the public
commented on how much better it felt to have a break and then all present.

v/ Stay present — it is recommended not to be focused on digital devices

o Observation: Often council members are focused on their digital devices or paper in
front of them during testimony.

* The public understands the need to take notes. Yet the request is that the
council members be aware of their non-verbal conduct and how best to show
the speaker they are actually paying attention to the them, while using digital
devices.

— Acknowledge The Speaker:
v Look at speaker, make eye contact — even if no comments are made

o Observation: Many city council members are focused on their digital devices or paper in
front of them.

® The public requests when a person comes to the podium the council
acknowledge their presence with non-verbal cues.

v" Acknowledge each speaker individually, encourage them to share their testimony

o Observation: The presiding office, the Mayor, often publicly acknowledges the speaker
and that is appreciated.

®  The public requests this continue or find a way to share the acknowledgment
amongst all the council members.

— Value Testimony
v’ Appreciate the person after testimony.

o Observation: Sometimes the presiding officer thanks people for their testimony and it
appears that when not thanked there is disagreement,

®  Public recommends finding a way to authentically thank, even when testimony
may highlight a strong difference of opinions,

v Be willing to learn something new.

o Observation: Often the publicis in a position to make a comment without the benefit of
the presentation and/or realizes that the council has already made their decision and
the vote is really a formality. This gives a feeling that the testimony has no value.

* The public requests when decisions are to be made that the public is informed of
how the past input has guided the decision making.

®  Public understands that the council will make decisions following their input, and
they feel their testimony can be of value to hear new ideas and perspectives that
can be valuable and incorporated in to the decision making process.

v" Summarize the testimony given.

o Observation: The nature of Citizens’ Forum is that the public speaks, yet when there is

no feedback from the council it makes people feel not listened to, or unheard.
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v" Be willing to learn how to moderate your tone & words when emotional.
o Observation: members of public are nervous about speaking in public. Member of the
public would not show up if they were not enthusiastic, passionate and sure they have a
perspective that is not being taken into consideration.
= Request: City Council and public be willing to hear form one another when words
and tone sound harsh and insulting. Provide and allow for space to rephrase or
acknowledge emotions in the room in a respectful way.
v' Citizens’ testimony guide to relieve some of the nervousness.
o Observation: members of the public wait in the audience and have the testimony in
writing in front of them.
= Request: create a “how to speak so others can hear” advocacy guide that will
help them reflect on how to best deliver their message.

The following steps are an example for simple guidelines of effective testimony:
1. Introduce yourself and your intention '
v Be human, share your name and your hope for your testimony.
2. Describe concern(s) or issue(s)
v’ Share the facts (date, place, ordinance, policy, etc.)
3. Share how it impacts you
v’ Share your story of how this has impacted your life and what you want different
v’ Share your thoughts and or your feelings about the situation
v' Share solutions
4. Request action
v' Clarify your testimony on what follow-up looks like

1. As mentioned before, Citizens’ Forum is a channel for the public to transmit messages to the City
Council and not for back and forth communication. That lack of mutual engagement can add to the
sense of not being heard.

One of the most powerful ways to deepen public engagement will be to help the puhblic navigate the
variety of channels that already exist in the city. Many asked how to know BEFORE it is on the agenda,
when it is too late for input from the public.

Ensure follow-up whenever possible is the most powerful way to acknowledge, validate, and increase
public satisfaction with their experience in Citizens’ Forum. This can be aligned with existing tracking
systems. (See section F. Civic Engagement)

— BEFORE Citizens’ Forum:
o Allow email/written participation in Citizens’ Forum to address access issues (create an
online form that guides Citizens’ Forum testimony—and printed forms at city offices);
o Create atracking system for each person who signs up to testify during Citizens’ Forum;
Offer guidance on navigating city system for answers or opportunities for engagement;
o Offer forms that give guidance for civil conduct and effective testimony during Citizens’
Forum.
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— DURING Citizens’ Forum:
o Provide staff contact when appropriate, expanding on what the city manager already offers
to some of those who testify;
o Use email addresses and a tracking system to track, share with public, and confirm follow

up.

—> AFTER Citizens’ Forum:
o Use tracking system, refer speaker to the right channel in the city, for example:

= [f a complaint is about city department actions, make a referral;

= If it is policy related, make sure staff has contact information and can offer next
steps in the policy’s decision-making process;

» |f disagreement with decision or action, share the appeal process;

® |f nofollow up is necessary, let person know their comments are appreciated and
they know the department or area for more information.

o Whenever possible, let people know how their input had an impact on services, decisions,
processes, and in general improving how the city does business.

2. Members of the Public mentioned Town Halis as another channel for communication.
¢ These could be quarterly around the city, to address geographic specific issues.

o The idea being that the District Council Member, the Mayor and other at-large Council
Members to be present, staff and more of a dialog be facilitated to explore ideas.

o Not having the full council present reinforces that NO decisions will be made, it is an
exploration of issues.

¢ Town Halls might be useful for hot topics that impact a certain sector or the whole city.

o This would NOT be decision making, yet there could be more questions and answers to
explore the issues.

o The hope is background information could be brought, members of the public can express
how the issues impacts them and Council members can explore options without having to
commit to any decisions.

e Access issues to the city council chambers:

o Observation: Time, transportation, fear of public speaking, lack of child care, were
mentioned about the access to City Council members during Citizens’ Forum. The vast
majority asked to keep the 2% Tuesday Citizens’ Forum at the end of City Council meetings
as very important. The value of the regular date, the sense of community and learning that
happens among the public was highly valued. Many mentioned that given the increased
incivility in the public, they have come to depend upon the televised version of the Citizens’
Forum, therefore the broadcast has a powerful impact on accessibility.

* Recommendation: alternative methods of Citizens’ Forum testimony: online form,
written testimony, or sign up for phone testimony.

1. Environment.
e Observation: Members of the public appreciate hearing and learning from other citizens who
testify.
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o Recommend a different audio set-up, as it is very hard to hear the microphone. [n addition,
the speaker talks with their back to the audience and it is very hard to hear.
e Observation: Noise in the audience or talking among the council members is distracting. People
applaud even if asked not to.
o Recommend that all listeners stay as quiet as possible to not distract speakers.
= |ssue: Applause is invited during the rest of the city council meeting as a means for

the public to express appreciation and then not allowed during public testimony
feels like a limitation of freedom of expression.

e During the regular agenda of City Council meeting the applause can be seen
as directed to the City Council Members as public servants, Thus the public
expressions of appreciation are invited. Yet during Citizens’ Forum or Public
Comment the speaker is a member of the public. Thus applause or other
public expressions (applause or boo’s) could become an additional factor in
making them nervous and limit future public engagement.

e How to show reactions to the testimony? Yet create an inclusive atmosphere
for the opposite opinion to also be expressed.

o To respect members of the public speaking:
= Recommend: find visual ways to express
agreement/disagreement with verbal testimony yet not
interrupt with sound. Offer an alternative: visual and not
auditory: use the deaf ASL sign for applause: waving the air is
a visual and not auditorv wav to show appreciation.

o To respect members of the public speaking:

»  Recommend: asking public to refrain from public displays of
disagreement or agreement when members of the public
speak.

o Observations from public: Asking for no applause in citizens’ forum
has a negative impact because many will not comply with request.
That then gives a strange feeling of not following the code of conduct
and opens the door to non-compliance.

2. Physiological.
¢ Observation: Nervousness about speaking in public, the time clock, the microphone, looking for
acknowledgement from Council all translates into physical discomfort.

o Recommend: giving a “How to make effect testimony” guide to all members of the public.
This will help all understand the commitment to civility, give them specific ways to prepare
their message and help them speak so others can hear them.

o Recommend: highlight the intent is to hear from the public and appreciate their thoughts.

o Recommend: offer graciousness for nervous public speaking, give people the chance to
improve their communication.

3. Psychological.
o Observation: All people are nervous and anxious when experiencing a new situation. Public
speaking creates plenty of anxiety in all.
= Recommendation: City council show as much empathy as possible for all who speak
and encourage them to find new ways to communicate when nerves provoke
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unacceptable behavior. After modeling behavior, giving space for the person to
improve their language and behavior, anxiety will decrease. Hopefully supporting
the mental health of all present.
o Observation: Many members of the public have held onto past comments or treatment and
impose that intent on all council members.
= Recommend: Verbally express the Commitment to Civility before each citizens’ forum.
Invite both council members and members of the public to read along. This can be handed
out or put on the large screen. Revisiting the expectations of all helps everyone live up to
the expectations and builds trust.
= Recommendation: Highlight the vision of Tacoma and appreciation for how public input
helps make decisions that improve Tacoma for all. This helps to build trust and overcome
assumptions based on past experiences.
o Observation: When expectations are clear, most people feel more confident in their actions.
= The Center for Dialog & Resolution’s operational definition of conflict, “Conflict arises in the
gap between what happens is different than what was expected to happen”. We believe
this maxim can help the Council and members of the Public interact with greater
confidence: clarify expectations.

e Recommend: hold every person to the same standard. Watch the time and enforce
equally. If council is going to interrupt someone for use of profanity, allow them the
opportunity to clean up their language. Also, allow graciousness to be present
letting someone apologize for inappropriate or disrespectful statement and to
rephrase. If unable, use careful summary of content and not the inflammatory
language to help them understand the expected language.

¢ Recommend: City Council members to increase their awareness of how every non-
verbal gesture during the Citizens’ Forum communicates their intent to listen to the
public. In the absence of verbal communication, the public interprets the non-
verbal. Consider being transparent about the need to whisper to a colleague (for
clarity), to use digital device (to take notes or to look up background info about
testimony), to excuse oneself (for biological needs), to explain dry eyes (perceived
eye rolling) goes a long way to clarify. Every gesture is being analyzed by the public.
The way to overcome any perceived slight is to clarify and reiterate intent to listen
and to take action, when appropriate.

1. Content: Most of the messages from the public can be categorized as:
o Complaints or compliments about city services or actions of city staff or council members;
o Opinions about a policy decision and information on how that policy impacts them as members
of the public specifically;
o Requests about changes or future policy decisions with information about process for decision
making or data about the impact of the policy;
o General opinions about the state of affairs in the city, often with no clear request for action.
2. Observation: Most members of the public do not know what is under jurisdiction of City Council or of
City staff.
o Recommendation: find a way that in the moment or after testimony to clarify how the follow
up will take place.
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3. Expectations: Most members of the public want the council to listen to their input, use it to inform
decisions, take action, and report back. They expect not to be welcomed and to have confrontation.
o Observation: Most members of the public show up because of a perceived disagreement and
expectation they will not be well received. This raises their stress and emotional level.

* Recommendation: creating a welcoming environment, with expectations for behavior,
expressing appreciation for their input and channel the follow up will create good will
and increased positive public participation.

¢ Recommendation: “Please” and “thank you” are phrases that do not commit the council
to agreeing or disagreeing with public message yet create good will.

Two levels of feedback are important elements for effective communication.

1. Summarize: this technique is based on reflecting back to the speaker what was heard, the impact the
issue has on them, and the action they requested. A full and powerful summary can go a long way to
help build trust. This can be done in the moment of each testimony or as an aggregate at the end of
Citizens’ Forum.

e The value of reiterating the message received validates and acknowledges the speaker’s
contribution. This confirms a sense of being heard and builds trust in the communication channel.

s The experience from February to May, a summary of testimony was done at the end of the Citizens’
Forum and it seemed to be sufficient.

e Without verbal interaction, the public can only draw conclusions from the non-verbal feedback
observed and make interpretations based on their own assumptions.

2. Follow Up: “Retro-action”. Members of the public appreciate a response to their testimony. A
response may be different if a question was asked, input was given on a pending policy, a complaint
about city service, or a disagreement with a decision,

e When the issue is about a city function and not a policy, it is appreciated for city staff to provide a
sense of next steps. Often members of the public have tried, yet do not know how to navigate the
system to get a response.

o Members of the public appreciate hearing from the council on how public input impacted their
decision making process. This is especially true in cases where they know the council makes a
decision that is contradictory to their input. In these cases, the public profoundly appreciates
hearing how their input may or may not have made a change in the nature of the policy.

e Inform and request publicinput in a proactive manner, By the time a policy is on the agenda for a
decision, most members of the public recognize that their comments about pending policy are too
late to influence decisions. The idea would be to identify those interested in certain policies and
invite participation earlier in the process.

Citizens” Forum s an opportunity to increase the public’s satistaction with the work of the City.
Members of the public recognize they show up and testify when there is a problem. Interpreting

testimony (complaints) as insights into what the citizenry is interested in will help to better understand
what the public wants to improve.
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e Often answering a question, letting people know how their input will or can be used, giving
them some sense that the content of their testimony will be acted on is what is necessary;

e [n each community focus group, members of the public expressed they could be satisfied even
if council did not change their actions to match the opinion. They want to know if the council
heard and considered their different perspective on the issue(s). This was often referred to as
transparency: “... just let me know you considered my input, even if the decision did not go my
way”;

e When anissue is expected to have a big impact, by keeping a list of engaged and concerned
citizens, they can be invited to share their ideas early, such as a subject specific town hall — not
instead of but in addition to community focus groups, as community focus groups require an
application process and a commitment to volunteer hours.

3. PSYCHOLOGICAL satisfaction: occurs when the person can resume their normal activities and not
have to deal with the issue at hand.
e Atracking system informs the person that the city has taken up their issue, they have a timeline
for aresponse, and they do not have to continue to push.
e If the person returns to testify on their issue, the tracking system can allow the city staff to
immediately remind the person their issue is being dealt with and the timeline for resolution,
helping to increase their trust with the City.

e If the person returns to testify about how upset they still are, the council has an objective
measure of what was done to address the issue. Sometimes letting the person know they have
been heard, one more time is the best that can be done.

Many requested a name change because not all who testify are “citizens”. Yet no real options were
offered...PUBLIC FORUM is very close to Public Comment and would lead to confusion.

Public know City Council will not always agree with opinions or suggestions made by the public.
Citizens would like to hear how their input was considered in the decision-making process.

The synthesis of the focus groups and online survey were remarkably similar to the other city’s pledges.
The national context offers a similar angst of engagement with government and not feeling heard or
represented (see Appendix for examples of other cities initiatives for civility).

Citizens often engage with the City Council when they disagree or believe they have been harmed by a
policy or action of the City.

Members appreciate a response to their testimony.

The steps are simple, yet essential:

v' Listen, with authenticity

v’ Learn from public

v" Follow Up with the necessary information to address the issue(s) raised

v" Track communication to ensure a resolution or end

The impact can be huge:

v’ People appreciate the open forum to express themselves;

v" Public wants to be engaged, yet do not know the different channels available to them;
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APPENDIX 1: Public Reflection during Citizens’ Forum
What do you like about the Citizens’ Forum?

Feb 18

I like the more respectful tone, the new mediation rules and the visual depiction of
? citizens unified
Appreciate getting the chance to hear public opinions freely,

March 20

April 10

It gives citizens a chance to express their views, which makes for better understanding

Town hall input, allowing all council members to hear concerns

Note taking was a piece of art! | loved it!

Hearing from the community

| appreciated the visual representation mural being made during the meeting. People have
different learning styles. | understand that the CDR will not always be present at meetings after
their contract is up, but | wonder how this practice can be sustained? Students?

An opportunity for people to be heard publicly

A chance to speak

The ability to speak to city issues that are important to you

A chance to voice our concerns to ALL city council members. To make aware our concerns,

The chance for the community to engage and give their voice. The end comments that recapped
all that was said.

Being about to speak publically about improvements to Tacoma

Opportunity to listen, learn, speak

The opportunity to speak on what is important to me even if it is not on the agenda

Mayor Woodards and Council Members are available and willing to talk to citizens in attendance
during recess. Lots of issues are brought up. An opportunity for citizen comments.

Variety of voices heard-engagement of the audience

Diversity of issues

Opportunity to speak to council about non-agenda items

I like that | can openly discuss any city business.

The ability to speak to elected officials

Mayor Woodards allowed spealcer to continue for a few minutes more seconds instead of
cutting her off. | have seen improvement with council members paying attention not looking at
cell phones and taking extended bathroom breaks.

What would you change about the Citizens’ Forum

Feb 18

More often. Two times a menth. People should be able to make comments on any issue, even if
it is not on the nights agenda
Later time for starting meeting so more citizens can participate



Find a method to express support (clapping feels appropriate and if this is removed it will limit
the ability of citizens to show thelr apinians. As an audience member, I personally felt extremely
limited.

Change the visual depiction. It's not needed. It says "see we are listening to you. We drew a
picture of all the things you said.”; Tools that "facilitate" community participation aren’t
necessarily the best ways to engage the community. This is my first council meeting and the
intro from CFDR set the tome that the audience was to be "restrained"; The space for civic
engagement is already shrinking, There should be more support of welcoming socialization
without restriction. Many times policy makers are extremely detached from the realities people
face. Allow community members ti share as they see fit.

March 20

April 10

May glh

Nothing at this time

seems much better than 6 mos. Ago

Be committed to ensuring that all people are respected even if that means reminding presenters
of the rules.

Its very hard to hear when council members ar citizens are speaking. The mics are very low
Body language and attentive listening

Unsure at the moment

I don't

Sometimes i'm not sure but it helps when they give you eye contact and don't sit with their
IPhone

We don't! Unless we see change or unless city council members come out to our community
meetings .

Eye contact, When citizens get passionate or loud, the city council always look away. Curious.

No more LNG speakers 2. Once 3 min expired, why do some speakers get to continue speaking.
‘more conversational

Stop telling us not to clap! Ask the Puyallup tribe to honor our council with a flag! Show respect
Have a 30second warning buzzer. Less insane and shorter 3 min buzzer,

| felt a lot of respect towards myself and other young folks that wanted to speak, but less
towards long-time Tacoma residents, | feel that considering their stake in the city and that many
of them come to every meeting that they deserve the respect | receive as a college student with
privilege of interest in environmental issues that don't affect me as deeply as they do them,
The three minutes buzzer only needs to go off once. It doesn't need to repeat.

5 minutes instead of 3 would be great

Move it to the beginning, notify the participants of responses.

1 don't understand why Camarata was laughing and covering his mouth several times when
citizens were speaking. it felt disrespectful

How do you know the City Council is listening?

Feb 18

ldon't






April 10

[

Keep people in the room that takes notes. Like the guy making the very important work ???
Better outreach to communities with not much citizen’s engagement. How can the city support
a group of community members to do outreach peer to peer interactions? mean more and more
effective

Is public comment further shared publicly? l.e.: posted on internet or elsewhere?

not spending 25,000 to draw on paper

A response to comments, For example, when the resident asked the council if they'd heard
Teresa Powers' court hearing n LNG will they follow through. She's considered an expert by the
courts.

Try and get more people involved, Safe streets need to encourage more citizens and educate
the citizens in open forum.

The comments made by council members during the final reading of ordinances acknowledged
those who spoke during the public comments. Mirroring this on some scale after citizen's forum
will inspire communication between the public and council

Vote in New City Council members and Mayor. Why is videoing of Citizens' Forum going on? |
did not give consent of myself being videoed!

put up the Puyallup flag

(Il have to think about that!

A way for citizens to respond non-verbally in favor/against statements. Time for council
members to respond to comments.

An opportunity to participate in citizen's forum without sitting through the whole meeting: 2+
hours is far too long for most busy working people,

council members need to give a meaningful response to speakers at Forum

The city needs to update how they reach the public. A small ad in a newspaper is outdated.
No absentees of elected officials.

| appreciate Mayor Woodards comments to speak to them after meetings, set up private
meetings, and write the council. Get the message to the residents to exercise their voice and
rights. | truly hope our mayor does carefully listen to the recorded comments regarding the LNG.
Pianned/timed bathroom break/time to leave respectfully

Your reflection of when rules were followed:
May 8th

A speaker changed "bullshit" "BS"

March 20

Speakers followed the time limits on speaking. Would like for the mayor to remind members to
speak louder and into the mic.; Meeting was very well run. Keep it up. It is good to see elected
officials getting along as they work;

Time limits; City jurisdiction topics

While | was present, citizens were respectful and kept their comments short, concise, and easy

to understand.



* Respectful; Mostly attentive expressions of concern; Good eye contact; Mayo Woodards /
welcoming & attentive. Council member McCarthy / distracted? Little eye contact {perhaps due
to health tonight)

April 10
o |like it when there are rules to engage and people are respectful. When city council sits looking
at their cell phones, taking long breaks, talking while a citizen is talking- that's also disrespectful
{my experience with last year's council). This current council has been very attentive tonight.
s Orderly meeting!!!
s Apology from citizen to council members he felt he offended. This seemed to cause city council
to pay more attention.

May 8
s speakers are calm
s when council members listened and actually responded

Your reflection of when rules were not followed:

February 18

*» People clapped

+ Mayor Woodard remarks regularly clapping was not a matter under discussion; Deputy Mayor &
the Mayor talking to each other displaying a lack of respect for community members who were
speaking; Lady who gave intro from CFDR more concerned about taking photos of the visual
citizen forum @ 6:08 pm while citizens were speaking;

March 20

¢ Some clapping is still going after speaker has presented a crowd pleasing comment. This
happened at the regular meeting, not at the citizens forum,

s Not issue, but some rambling - nothing you can do about it

¢ Persons singled out during public participation and no member of the council attempted to
reinforce e or remind presenter of rules to respectful or refrain from derogatory comments.

» Continuing to talk after beeper starts (irritation); Does being strident fit in the "not courteous”
category re: geology = frowns all around; Rambling (port withholding records) (people talking on
multiple topics) (MSNBC) {PSC wants dialog); interesting reactions to being asked specific
question - Are they not allowed to dialog?

April 10
» Meeting turns into chaos. One attendea was out of control. He should not be allowed to return.
* Some comments were a bit random. One speaker went on lots of tangents

May 8

» Chaos! Subjects that city has no control over s being spoken. A child being taken away! Rule 9.
Speakers going over 3 minutes time continues.

e council members talking to each other instead of listening to citizens. 2 citizen swore

¢ Quickly tense when rules on time were pushed: | realize this is important to have a time limit
but treatment when people go overtime seems very disrespectful, even when they are
efficiently trying to say what they need to say.

e Deputy Maycr Ibson says thank you before speakers are finished,




some speakers went over time.
There was no more celebration of our shared conscience.
| appreciated mayor Woodards giving one of the first speakers a bit more time to speak.

However, with that setting a precedent, more took over their time. So nice try on our mayor's
part, but | see we need to follow timelines















Citizens' Forum Survey Results:

{Question #1) Total Percentage
Reponses
| am completing this survey because ... 197 100.00%
}live in Tacoma 174 88.80%
| have a business in Tacoma 30 15.30%
democracy is participatory 145 74%
member of a neighborhood council 27 13.80%
member of a business disctrict 11 5.60%
concerned person 126 64.30%
care about civic engagement 153 78.10%
care about fellow community members 131 66.80%
care ahout the environment 130 66.30%
[ don't understand what "member of a neighborhood council” means; are you asking 1 0.00%
whether the respondent attends council meetings or if he sits on the board?
new to the area 1 0.00%
[ am involved in several community groups and helped to organize the Latino Town Halls 1 0.00%
that encouraged bilingual community involvement and expression in 2016.
ich kiimmere mich um die Gesundheit ailer menschen 1 0.00%
[TRANSLATION = | take care of the health of all people.]
I would like to see City Counsel member attend Neighborhood meeting more often than 1 0.00%
when they are running for the position
| care about the direction our city is going, 1 0.00%
COT doesn't pay attention to the will of its citizens making any chance to explain that a 1 0.00%
valuable one.
| believe in an open and transparent that discusses issue on public 1 0.00%
| run a Neighborhood Safe Streets Group 1 0.00%
I am a US citizen, registered voter, and concerned citizen...etc. 1 0.00%
| would like to see a values based economy. A good read on this is Viking Economics by 1 0.00%
George Lakey.
I believe all citizens should have open access to elected officials. 1 0.00%
No LNG in 253—no to more fossil fuel infrastructure. 1 0.00%
| care about all our citizens living in safe, clean and truely affordable housing. 1 0.00%
Proctor neighborhood has been my family's home for 100+ years! 1 0.00%
{t's not clear to me the current C. Forum is effective, 1 0.00%
Theres things we can do together to make tacoma really blossom. People are hesitant to 1 0.00%
come to tacoma but we can change that only if we work together
[ live within the LNG blast zone. 1 0.00%
run a nonprofit organizations that employs 7 people in Tacoma, own and resorted historic 1 0.00%
building in South End
This is an abomination of our First Amendment Rights when our voices cannot be heard at 1 0.00%

a City Council meeting. The agenda does not reflect what currently goes on during your
meetings.

-



[ visit Tacoma often and support clean air and waterl

0.00%

Transparency and eliminating nepotism in government. Awarding of this contract to the 1 0.00%
Center for Dispute Resolution without communitt consent or a bidding process is a key
example.
(Question #2) Total Percentage
Responses
Members of the public feel heard when the City Council .., 192 100.00%
look at speaker at podium 146 76.00%
verbally acknowledge speaker 160 83.30%
remain present / scheduled breaks 89 46.40%
Responds to the speaker 1. 0.00%
Engages with the speaker 1 0.00%
does not appear to be checking emails/computer for long pertods of time. From time to 1 0.00%
time is one thing, but not fully engaged with their electronic device rather than the
speaker. Also announcing periods of known breaks for individual members would be good
too.
body language is receptive to the info the person is trying to communicate 1 0.00%
Say thank you. If speaker has questions, connect them with a staff member 1 0.00%
die Birhier aufmuntert fur lhre Gesundherit mehr selbst zu sorgen 1 0.00%
[TRANSLATION = Encouraging citizens to take care of their own health more.]
Shows interest. 1 0.00%
Send a different council person to the neighborhood meeting 1 0.00%
Does not chew gum. 1 0.00%
Shows up for meetings. 1 0.00%
Has an expression of actually listening rather than looking glazed over 1 0.00%
When they don't smirk and use their phones. 1 0.00%
The amount of tooking at phones and bailing on citizens speaking is insulting....even those 1 0.00%
who can't speak worth a fick deserve The Council's attention.
Actually pays attention 1 0.00%
Doesn't limit comment to topics on the agendal 1 0.00%
When they can repeat back the idea the presenter presented 1 0.00%
...is respectful, i.e. pays same due as all other speakers. 1 0.00%
Not use the facility infamously known as the Evergreen state college. 1 0.00%
puts computers and other electronic devices away 1 0.00%
Turns off their Smartphone or similar device, puts it aside and focuses on the speaker, 1 0.00%
When they can reach out to their council members cnline and get an anuthentic 1 0.00%
response.
When their issues are addressed / responded to. No disrespect, but those first 3 - shld go 1 0.00%
w/out sayingl
Acts on Comments, which they never do, 1 0.00%
City council meetings are scheduled at times more accessible to working people. 1 0.00%






Provide staff contact for speakers with questions

engages the community to find solutions and takes action

verbhal acknowledgement is fine; citizens shouldn't automatically expect action based on
what they say

Better alignment with community values,

Explain why input was not used in policy decision (especially if input is provided by a large
group of people or seems like a consensus of the community)

Be more inclusive of citizen comments that differ from their personal views,

I'm not sure one should expect any specific type of action but an acknowladgemnt they
were heard and on point feedback would be the polite way to operate.

communicate where to find updates regarding topics expressed
Doesn't pull a prepared resolution out seconds after the end of public comments

Make Public Comment available on TV/Recorded Online

Video is good. Not everyone can attend.

Is respectful, ie pays same due as all speakers.

Express appreciation for ali of the input.

Share "next steps"” if there are any, or a general statement that reflects the topic, e.g.
“several members have expressed concerns about the lack of affordable housing in
Tacoma and we are considering a work group on this topic. We will post infarmation on
any topics presented tonight on the website if there is any future action relating to
affordable housing."

Publicly Publish unedited record of minutes.

Do not set aside issues or positions not consistent w/ council's agendas.
communicate where to find updates regarding topics expressed, share how input was
used to come to a policy decision, This last point above is the MOST important.

deliver a general summary of all speakers at the end of the forum, communicate where to
find updates regarding topics expressed, share how input was used to come to a policy
decision

communicate where to find updates regarding topics expressed, share how input was
used to come to a policy decision

deliver a general summary of all speakers at the end of the forum, communicate where to
find updates regarding topics expressed, share how input was used to come to a policy
decision

communicate where to find updates regarding topics expressed, share how input was
used to come to a policy decision

Address the citizens concerns verbally. If answers aren't available immediatly, then at the
next forum,

Hold a meeting that includes questions from the public then answer them on the spot.

Call a Town hall regarding persistant issues.
Dont do nothing then act like the community's out of control.
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We dont understand how the issues and problems are supposed to get resolved when city 1 0.00%
council does the things tarika powell pointed out in court.
all of the above. and maybe a page online where the forum was documented and further 1 0.00%
responses/questions could be posted by the council and the public. The public's
guestions/comments need to be addressed.
do something to solve the problem 1 0.00%
Show they have some kind of empathy toward speakers' concerns for the general public. 1 0.00%
Provide follow up on action taken/status/feedback regarding each citizen’s topic just as 1 0.00%
agenda items are addressed
Answer questions from citizens before the next citizens forum via website, email or some 1 0.00%
other media.
Keep a record of citizen input for decision making purposes, at least a tally of pro and con 1 0.00%
and a note about particularly innovative or wise ideas and sources on issues
Citizens will be aliowed to address ttems not on the agenda. 1 0.00%
Do something 1 0.00%
{Question #4) Total Percentage
Responses
Citizens' Forum is important to me because ... 193 100.00%
hear and learn from others 174 90.20%
speak to councli as a whole 130 67.40%
recorded and televised 93 48.20%
| think it is important for the Council to hear directly from citizens in this way 1 0.00%
Forces Council Members to Listen 1 0.00%
provides an opportunity to engage with citizens 1 0.00%
It Is important for Council Members to be open to public guestions and discussions about 1 0.00%
City issues,
We live in a democratic nation. This is not difficult!! 1 0.00%
I am representing my neighbors unable to be engaged at this level. 1 0.00%
Reminds the council that they work for us and we DO care. 1 0.00%
It's the only chance to voice a concern on the record 1 0.00%
it allows me to approach the Council openly about topics not on agenda. 1 0.00%
1t helps government make informed decisions on how to serve the public. 1 0.00%
More voices = more solutions 1 0.00%
[ hear and learn from other community members 1 0.00%
Citizen forum isn’t important to me. 1 0.00%
All communication should be in formal hearing mode. 1 0.00%
it glves everyone a volce & is a reminder to our representatives to whom they are 1 0.00%
accountable.
Citizen in attendence will not chant, yell out, or any other social justice distraction. 1 0.00%

w



It’s an opportunity to define our values as a community. These values should drive
declsions. Jobs? What kind of jobs? And so on.

Itis critical that Councilmembers hear from citizens of Tacoma regardless of whether or
not citizens agree with individual Councilmember agendas. Remember, Councilmembers
are elected to represent ALL citizens within their District and do no have the {uxery to pick
and choose whose voice they will listen to.

They are held in each district
Opportunity for non-campaign contributors to make believe they are part of the city

It is a venue where | can learn about issues in our community.

Public servants need to be held accountable to the community.

It gives the community an oppertunity to be involved in city government at a bare
minimum

Occasionally the local news will also attend and report.

| am able to inform others in the community of concerns not addressed by the city councll

Because, as a person of color it may just be the only place to "have heard" and/or address
tssues of hate crime and institutional marginalization.

Regarding citizens, That's us who elected the council
tt is crucial for public servants know how to serve its citizens by directly listening to them
and to provide a platform for each citizen to have a voice

it could provide an open minded council an opporturiity to learn first hand from it's
constituents.

Because of my schedule | always watch the late night replay. { find this to be very
important.

Brings cammunity problems to light

0.00%

0.00%

0.00%
0.00%

0.00%
0.00%
0.00%

0.00%
0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

Question #5;

Describe what productive communication will look like in Citizens' Forum ....

Total

Responses

105

1 The citizen comments will be summarized, made part of the administrative record, and

substantive comments/suggestions responded to.

2 Purposefully listening to the public speaker, with some acknowledgement and
understanding/empathy shown by City Council Members

3 People being respectful to each other while sharing opinions/ideas

4 Would prefer format that was not dias/podium where everyone felt more equal, able to discuss

speaker concerns as a group
5 General civility; question & answer session

ol



10
11

12

13
14
15

16

17

18
19
20
21

Citizens can speak on whatever topic is of concern to them. 2. The Council members' body ,
language, questions, and statements would reveal that they understand their obligation to !
consider the input without being defensive. 3. The Council members would model respectful, civil
discourse forthe public. 4. All Council members would reveal their connection to the topic at
hand if there is a slightest bit of conflict of interest. 5. Citizens' Forum would be a part of every
weekly meeting, That would establish that it is important to the Council to hear/understand their
constituents' concerns.

Action
Some form of summary - monthly or quarterly - on items shared and where additional
information on the topic or how their information was used - if at all - would be helpful. \

I do think things have gotten very aggressive and non-congenial and even at times almost verbally
assaultive toward council members. But even so | do think that people's emotions are real and
need to be acknowledged and taken into account by the policy-makers and our representatives. |
want to see the council really appear that they are listening and responding in a very receptive
way, even when the voices seem repetitive and sometimes abusive. They could be setting up
special forums to discuss topics that are important to the citizens.

Active listening by council. It's not a conversation,

aufmerksam machen - 2. Interesse wecken - 3 engagement wecken

[TRANSLATION = 1. draw attention- 2. arouse interest- 3. arouse engagement]

When all the parties involved are able to effectively communicate about common. Goals.

Council members engage in guestion and answers with the public,

Being able communicate my point of view

As referenced in an above question option, a bit of "reflective listening" on the part of Council

members and the Mayor, i.e. paraphrasing, restating or summarizing themes heard during the

Forum. | will also describe what it does NOT look like ... Do NOT (as the previous mayor would :
frequently do) begin a Citizens Forum with a defensive and dismissive "prebuttal” regarding hot i
topics of the day that are anticipated to come up during the Forum. It sends the message that "we :
know what you're going to say and we don't care because we already have an opinion about you

and what you have to say". It paints everyone there with the same brush; it's demeaning and

disrespectful.

Verbal acknowledgement is enough. Speakers who aren't civil should be barred from speaking.
Real conversations should take place at neighborhood council meetings.

In the forums | have seen, you get the distinct impression that the decisions were made long
before general citizen input was asked for. They seem to pay lip service to hearing a public voice,
but the input is discounted before it is even spoken,

"deliver a general summary of all speakers at the end of the forum
communicate where to find updates regarding topics expressed
share how input was used to come to a policy decision"

Dialogue, voting, information

~l
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A citizen speaks politely for 3 minutes, and Council Members respond in kind. Citizens should be
escorted out by security if they do not speak courteously and in the time frame provided,

Give people their full first amendment rights--it wifl create better decisions & outcomes. If people
are unhinged, maybe it's bacause the City is making bad decisions, which it often seems to.

Community participants will understand that name-calling and personal attacks are not
constructive; councii members will strive to actively listen to what community members are
saying and will provide some form of response. (In current forums, | feel like I'm participating in
an almost meaningless performance of a democratic process). L.e., the forum should serve as an
important piece of the democratic functioning of this city and not be relegated to status of an
annoying token.

Timely responses to questions or concerns expressed.

Well, change the protocel so feed back can be provided. Change back the opportunity to speak
during public comments for those of us that arrive late. Council shut down this option, There have
been situations where [ didn;t expect to want to speak but somethign comes up durign a the
meeting that changed my mind. Being told the sign up period was closed is nto appropriate.
Council Members need to participate in training for themselves on how to be good listeners. They
are there to repsresent all residents yet they often mre recenity appear to be favoring outside
interests or only those that fit their personal bias.

Engaged council members who acknowledge the citizens in a positive way. Council members who
can tell citizens where to engage with the city when it comes to their concerns. Uninterrupted
time to speak. Limited "government" speak-such as just telling everyone that the city "Is working™
on samething.

Having a public comment and information session that allows ample time for thoughtful decisions
to be made.

Because it has to be open to all it will never be productive; there are too many different views
and too many people that share their views in an incohetent manner for it to be deemed
"productive”. The Council could make it more productive by being open to ideas they don't share
and when the will of the people is different than theirs, the plastic bag ban being a prime
example, they should bend to the will of the people.

Two way discussions of topics before the a direction is choisen not after wards
Council will actually listen and consider community member input.
printed summary in next meet's agenda packet, summary of action or next step if applicable

Following traditional ways to keep it a comfortable environment. Don't make changes that could
fimit public comment, particularly on Non-Agenda issues. It is the elected officlals responsibility
and duty to LISTEN whether they want to hear it or not. They are our representatives and
complaining about doing their job of listening to the public and saying it's a privilege and not a
right is incredibly disrespectful to the people who they represent.

A clear agenda with time allowances for speakers.
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*Comments regarding an action item are cut off one meeting before the vote so the council has
time to consider comments before voting. This is made public in the agendas.

*Have better information to citizenry about work sessions and other opportunities to be informed
about council business."”

Courtesy and open body language exhlbited by all Counciimembers. No eye rolls, snickers or other
derisive and dismissive gestures. Also, this is no time to check messages or social media. Keep
phones off and should not even be on the table except in extreme emergency. Listen attentively
and with an open mind. Someone may know more than you. Remember, once the election is
over, YOU are responsible to each and every citizen living in the district you were "hired" to
represent. Listen. Respect the speaker. Ask clarifying questions. Ask speaker to leave contact
information so you can get back to them about their issue. Citizens' Forum is probably the most
important aspect of your job and each and every Councilmember must treat the speakers
seriously. Most were ot paid to show up and you were.

speakers being "heard" and acknowledged

Respectful engagement and swift feedback {citizens and city councll).

Respectful attention and active dialogue.

Eye contact, acknowledge thanks for comments, respectful interaction to clarify data, facts,
desired outcome between citizen and council member (s).

if several speakers share a common view, the electeds will feel compelled to do more research on
the topic,

Summarized suggestions brought forward at previous meeting are read at the beginning of
meetings.

There should be respectful two way communication.

There should be respectful two way communication.

There should be respectful two way communication.

There should be respectful two way communication.

There should be respectful two way communication.

There should be respectful two way communication,

There should be respectful two way communication,

There should be respectful two way communication.

There should be respectful two way communication.

There should be respectful two way communication.

There should be respectful two way communication,

There should be respectful two way communication.

Council should fook at the speaker, pay attention, and have the option to ask questions for
clarification. Members may need some training on how to do this without arguing.

There is engagement with the council and citizens.
Certainly respectful, thoughtful, cogent and professional comments have a more positive impact.

Apply the golden rule
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Council mbrs. exchange information to educate citizens on topics to help citizens understand
existing policy(s) and process to improve policy if it does not meet current & future needs.
Affirmative acknowledgement is not enough, mutual exchanges backed by action oriented follow-
up {(emphasis on follow-up) demonstrates effective communication.

Better notification of forum

back and forth and truly listening to input

The council members are engaged by and with those who elected them - their constituents &
fellow citizens.

Respect shared. Members of public forum listen to citizens and take input into consideration.
Citizens understand they can voice their concerns but this doesn’t mean they get their way.

The traditional 3 minutes of public testimony once a month allows community sentiment on
important issues to be ralsed to elected officials and televised to the public. Also, 3 minutes at
any council meeting on an agenda is item is importantly civically. These should be maintained
intact. it is the single most important means of keeping our local government democratic and
accountable to popular will.

The traditional 3 minutes of public testimony once a month allows community sentiment on
important issues to be raised to elected officials and televised to the public. Also, 3 minutes at
any council meeting on an agenda is item is importantly civically. These should be maintained
intact. it is the single most important means of keeping our local government democratic and
accountable to popular will.

The traditional 3 minutes of public testimony once a month allows community sentiment on
important issues to be raised to elected officials and televised to the public. Also, 3 minutes at
any council meeting on an agenda is item is importantly civically. These should be maintained
intact, It is the single most important means of keeping our local government democratic and
accountable to popular will.

The traditional 3 minutes of public testimony once a month allows community sentiment on
important issues to be raised to elected officials and televised to the public, Also, 3 minutes at
any council meeting on an agenda is item is importantly civically. These should be maintained
intact. It is the single most important means of keeping our local government democratic and
accountable to popular will.

The traditional 3 minutes of public testimony once a month allows community sentiment on
important issues to be raised to elected officials and televised to the public. Also, 3 minutes at
any council meeting on an agenda is item is importantly civically. These should be maintained
intact. It is the single most important means of keeping our local government democratic and
accountable to popular will.
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The traditional 3 minutes of public testimony once a month allows community sentiment on
important issues to be raised to elected officials and televised to the public. Also, 3 minutes at
any council meeting on an agenda is item is importantly civically. These should be maintained
intact. It is the single most important means of keeping our local government demacratic and
accountable to popular wilk.

City Council hearing from the public and taking actions to address the public concern. With
advisory commentary and action plans posted in easily accessible statements on the city Council
web page.

If necessary there should be a moderator to ensure the Council is listening to speakers. Contact
information should be collected of those in attendance. That information should be used to
distribute meeting notes. Those notes notes should include resolutions to issues brought before
council along with a timeline of when, how and by whom issues will be addressed.

Citizens will communicate their concerns and the city council will address those concerns
whenever possible by making policy changes, or redirecting funding where appropriates

“The council needs to be able to answer the concerns raised. As it is now, it's like we are talking to
a brick wall. {And sometimes that wall is staring at it's phone in it's lap)

"City council engaging with speaker on whatever they talk about. City council collecting data and
looking into scientific facts concerning what speaker talks about, especially if theres multiple
community members and/or peoples of Sovereign Nations addressing the same issues then do
whats in the best interest of the public.

Replies/rebuttal/dialogue are an important element of civic communication. | have been to many
Citizens' Forum and have never heard a council member ask a question of the speaker after they
spoke. It is hard to believe the council is either that knowing or that uninterested. And rarely have
i heard the council discuss the issue afterwards. Usually there is ne response at all.

when responses from council members are not simply canned talking points.

Communication between the City and the Citizens must be respectful. The City needs to listen to

concerns, and show they care.

Both citizens and council listen to each other respectfully, citizens are acknowledged for the time,
effort and courage it takes to address the council on issues of importance to them. Council keeps
an open mind and expresses willingness to consider opinions brought before it.

The citizens' wishes won't be ignored and dismissed by the council.

Respecting the Public ( they DO PAY YOUR Salary!!l ) Listen to the Public's concerns and take
them into consideration, Never blow them off.

Respect and active listening from the City Council and an obvious response or even a parroting of
what each speaker is trying to convey for being understood. There is little respect for the very
people who put the elected council members in office drawing healthy salaries of taxpayer
monies. Please do NOT split our communities up at our neighborhood councils and not get to the
crux of very excruciating matters at our general City Council meetings. We are being ignored and
we have a profound sense of corruption within our local government.
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Rotate them at various venues throughout the city at various dates/times (ie daytime, weekends).
Make therm family friendly so youth can start engagement process. This is who we are planning
for!

Brief recap of topics; thanks for participating
Citizens' Forum would be a part of every weekly meeting, That would establish that it is important
to the Council to hear/understand their constituents' concerns.

Action and context

Have some kiosks or ipads available for some citizen comments to be submitted electronically for
meetings running longer, have citizen forum communication summaries available online so others
can see what has been shared at Council Meetings. Assign a staff member to respond with
general correspondence to those who took the time to speak and give their contact information.
General correspondence as to not form a sense of entitled or unhealthy communication, but
something that says thank you etc.

Texts to a site that allow people to write comments rather than get up and talk in to a mike (this
should be allowed in any language with an offer to translate it into English for the council
members, Video testimony could be made and sent as well. Other forums throughout the city like
the Latino Town Halls could be impaortant, but take money and time and effort to puli off. BUT
they are worth it to get the citizens of Tacoma engaged.

ich bin weltweit engagiert den Menschen das leben leichter zu machen

[TRANSLATION =1am committed worldwide to make life easier for people.]

Effective use of media to transmit information,

Listening is a good start. Accepting points of view for what they are and asking questions.

Staff should create a table (or log) of actionable comments voiced at each Forum. This should be
reviewed regularly at senior leadership team meetings. Issues ralsed by citizens should be
assigned to an appropriate department for follow-up review and consideration. Subsequent
action steps {even a simple response to the commenters} would be noted on the log and this
table {(or log), updated as needed, which would then be included in the Study Session packet on a
monthly basis. In this way, people could see that what they have to say is being heard, acted on
and occasionally making a difference. This is not at all to say that the City staff or Council actually
would always or should do what people say they want doné. It is more a way to formalize,
document and demonstrate to the public that what people say isn't being ignored. The City |
worked for and retired from as a department director did this and it was a very effective tool for
both the staff and the Council. // Another engagement idea would be to incorporate live feedback
on a topic. Far instance, using "clicker" devices issued to meeting attendees, and/or engaging
viewers using an insta-poll texting system. // Finally, | would encourage you, the City staff and the
Council, to consider the community engagement principles outlined in this paper from Dartmouth
College: https://is.gd/jaCgVSs

Written communication to include in records on issues. Follow up to see if issues are actually
relevant to community members. Limit the number of times a single speaker can address council
on sarne issue.

How about a "go to meeting type link™ for the public, Online real time
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Why doesn't the council or portions of the council just make scheduled visits to the Neighborhood
Councils? Those are informal visits in a civil structure that's already developed, they allow for a lot
of productive back-and-forth, and if those visits became regular, you'd see more participation on
the neighborhood council level. At a recent NENC meeting, 50 people were there when two or
three council members came to speak and answer questions. And it's not the same 50 you see in
council chambers.

Ask for input on the problem, potential solutions, and potential negative affects to the
community involved at the start of the process, not in the middle or the end.

Spread surveys like this to specific Facebook groups like this one. People engage more on social
media. You can do live videos, have votes, and take the information collected into consideration
when making changes.

Council could meet in various schools in the Districts to facilitate availability to all parts of the
City. Citizen Forum could then be available to more citizens in more areas.

CC members routinely visiting Neighborhood Councils, They are volunteering their time to better
their communities. CC should respect & elevate their role,

i liked the idea of council members discussing topics with their constituents in a neighborhood
meeting {(as a supplement to the forums but not as an alternative). Maybe a summary of issues
raised at these meetings could be incorporated into discussion of same topics at citizen's forum. It
would be great if citizens could get tips on effective forum contributions {it's hard to condense
what you need to say into 3 minutes).

Council members attend other community engagement events.

“They need to understand that meetings may not be pleasant. For example if someone shows
extreme frustration and a deeper voice it is very likely they have been pushed to the limits.
Council Members choose to run for this postion and choose to run for additional terms. It must
not be all that bad so they had better sit there and show some compassion and understanding for
different points of view, To use Lauren Walker as an example, her body langauge, scowl looks and
comments about feeling ""icky"" over bad actions made by others at a differnt time when
Narrowsmoor was seeking a conservation district is simply out of line, Her double standards are
outrageous. Being a council member is not all about just them.

City Council needs to have Town Hall meetings on a quarterly basis. "

Maybe a few week time period before the meeting during which citizens can submit their
guestions so that council members will be able to set an agenda that Is very specific to the group
and be able to give us more targeted information.

The Council needs to quit insisting on unanimous votes and shunning those members whom don't
capitulate, | hate Councilman Ibsen's politics, [ actually find him to be a very rude and
condescending individual, but the fact the entire council endorsed his opponent because he votes
his conscience is not a productive form of governance.

It would be great if councilmember return calls and emails
Limit to three minutes, and/or five for a group speaker
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“Submit a question to ask for responses from the council.

DO NOT LIMIT COMMENT TO AGENDA ITEMS. There are many important issues that will never
come up on the agenda, even though they should. If we had to wait then important issues in
neighborhoods would never have a voice, like Portland Avenue Community Center and park. if |
had to wait for it to be on the agenda it would have been sold and we would never have gotten
thought about as a neighborhood. Things, places and ideas may not have value to some but to
some they have immense value. Limiting speech in any way sets a dangerous precedent.”

Brainstorming solutions to problems; community members buy into solutions they choose

Use more Social media for updates, speak on campuses (UWT),

Allow the public to testify on ALL ordinances, resolutions and amendments like at the Pierce
County Council. Citizen Forum actually detracts from real participation in that it formally
segregates comment from a real ability to engage and influence decision.

“City Council should define and publicize and change/improve over time what the citizens should

expect from council members in terms of public behavior and public engagement. Then, council
members should model all of those expectations and monitor to ensure that each council
member is modeling those items.

Developing citizens commissions to study and make recommendations on important issues. City
leaders are not perceived as being transparent or responsive. They are perceived as being self-
serving and solely ambitious. Citizens speaking out has become a futile exercise. The epitome has
been the mockery and denigration of citizens with views that oppose thelr own views. The city
leaders have been condescending directly or through their mouthpieces in the community. This
has occurred repeatedly with hot issues, eg LNG, neighborhood development (Proctor as a prime
example), and TPU (Click!). There is also a lack of diversity regarding POVs. The council has just
about became an arm, perhaps 2 arms, of the local Democratic Party and their leadership.
Whatever certain people (who are also tied In with the corporate and certain nonprofits) decide
about policy and leadership, that is what goes. As a result, we have missed out on having certain
outstanding community leaders come to the fore in our city government. I've observed this
occurring over the decades and it's most disappointing. The existing leaders will not step out of
the lines. As such, | also think this strategy to engage and “repair” the rift is a sham. The City
Council is wasting time and money again with another “consultant”, Nothing will change. V've
been closely and actively involved in campaigns in this town. It’s an inside jobh, Their people get in
and the rest are inconsequential. Citizens of Tacoma are fed up. Strickland had everyone’s
support and trust. She lied and locked down the whole council. She now has what she wants.
Woodards is locked down herseif. This is very sad. it'll change eventually with the influx of
newcomers. Otherwise we will see nothing different nor effective arise from this process because
CDR is simply a too! of the council. Blah blah blah

i6
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The citizen's forum being at 4 or 5 pm makes it difficult for people to attend if they have work. If it
could even be at 6, that would be better, A lot of voices end up unheard because they can't make
it in time to sign up for the comment period.

The Puyallup Tribe's flag should be with the other flags in council chambers. Honor the People
who's land you are occupying.

Eye contact, body language, facial expressions, note taking (not passing}, Q&A, try new ideas
through communuty outreach programs to get community more involved, advertise whats going
on in city council meeting, post meeting info with agendas in various social media outlits with
good advanced notice, add a sign language interpreter, add differant language interpretation
devices, stop calling it citizens forum because it should be a community forum and not limited to
citizens of the United States by its name, call and attend meetings with community leaders,
attend local community and college workshops concerning complaints, dont just show up to
events for a photo op, try to genuinely listen to understand all sides to the issues by investigating
for youself- dont just listen to what companies have to say because companies will always act on
the best interest of the buisness, change the yes culture in tacoma, dont disregard the openion of
a community member even if you disagree with them

 understand listening and interacting with the pressing throng on a myriad of issues, some
complexly significant, some redundantly boring, some paranoid or hallucinogenic can be a taxing
responsibility. | feel for you. But without dialog the public becomes frustrated. | recommend
asking and answering questions and not just saying "Thank you for speaking. The next speaker is
.." This questionnaire is a good start. | wish you well. Cheers to Tacoma.

It would be helpful if there were opportuntties for citizens can ask questions of |leaders, knowing
that answers will be forthcoming; if not immediately, then within a reasonable period of time and
in a public way (if not in a forum, perhaps online, i.e. on the record.) Part of the problem | see
with the Citizens Forum is that members of the public, even large groups, can bring concerns, and
by design are met with stony sllence or threats to limit speech when people become naturally
aggitated with feelings of not being heard. People feel that the council goes and does what it had
already decided to do and appears to not have taken legitimate and widespread concerns into
consideration, There is never an opportunity where the Council is required to respond,

Take the citizens's wishes into account and act on them.

All of the above under the "other” categories. Bring us together -- do not separate us out to
where we definitely feel and think we're being ighored at this meetings. It is insulting, degrading,
and against our First Amendment Rights! '

"Community outreach. Council member attendance at specific to neighborhood or situations of
local concern. LISTENING actively to the citizens perceived problem and suggested solutions.

Hold community question/answer discussion forums, Would like interactive discussion. Not just
making statements.






Appendix 5: Mediator Observations

Mediator Observations-during Citizens’ Forum

Several people talk past timer, then annoyed when Mayor upholds time limits.

Respectful yet angry. Emotion seem to be in check, yet annoyed not to get answer
immediately.

Loud voices, passionate comments, talking facts yet expressing emotions (Geological hazards)
Asking why city taken no action.

No applause, yet Mayor cannot enforce, so it looked weak and distracted from other civil
behavior.

Deputy Mayor and Mayor, members of audience commented on lack of respect.

Member of audience busy taking video and photos of speakers and chart, Did not feel
respectful. Asked to stop and finally sat down.

Interesting to see some public complain to me {mediator/observer) about emotions expressed
by some members of public were disrespectful African American) but did not feel their own
emotions lacked respect, This from white member of public.

Public seemed to think Maralise was supposed to hold all to the correct conduct. | clarified the
role of center was to observe and asked then to write down their comments.

Powerful emotions are expressed, could be seen as anger but | do not believe there was alack
of respect.

Content seems to be complaints: mediator reframe: poorly worded requests. Wow, | can see
now how powerful to say Thank you...even if they are complaining.

The public seems to respond with joy when they see the mind map on the wall and hear the
summaries at the end. Interesting to hear how much they appreciate some a simple thing.



APPENDIX 6: Survey on Draft of Commitment to Civility

Timestamp

Proposed Civility Pledge ...

“I hanar civility in this forum
when | listen so others feel
heard. [ honor civility when |
speak so others can hear.
We pledge to be grounded in
the principles of equity,
inclusion, excellence, service
and integrity."

Civility pledge
guiding principles ...
“Respect all humans
{(EQUITY &
INCLUSION), Offer
constructive input
{EXCELLENCE), Share
responsibility
(SERVICE), Steward
public resources
(INTEGRITY)"

Civility pledge
practical guidance ...
"Practice listening so
others feel heard,
Pay attention,
Acknowledge
speaker, Value
testimony, Offer next
steps, Practice
speaking so others
can hear, Use
respectful tone,
tntroduce yourself
and your intention,
Describe concern or
issues, Share how it
impacts you, Request
action

Proposed Rules For
Procedure 9B ...
"Civility. All speakers
during public
comment or Citizens'
Farum shall be civil
with their words and
behavior. Speakers
and listeners shall
respect all people
and avoid insults.
Speakers shall focus
their comments to
pertinent facts and
subject matter. The
presiding officer
makes the
determination of
what is disruptive,”

2018/06/19
5:04:04 PM
MDT

If members of the
City Council are also
pledging to this, then
it would be
extremely helpful
when a person from
the public is speaking
of they did 3 things:
eye contact to show
that they are
listening, no side
sotto voce
conversations with
other members
while someone is
talking and last, to
acknowledge the
speaker when
he/she is done and
indicate in some way
that they understood
the speaker.

2018/06/20
7:59:04 AM
MDT

What's next? Loyalty Oaths?




2018/06/20
10:37:30 AM
MDT

All could be explicitly
limited to protected
classes. | don't
respect many many
humans--you don't
either. Drug dealers,
gang members, sex
offenders, those
exploiting others'
quality of life for
their own profit,
shitty landlords, PSE,
Us Qil, the Point
Ruston owners, etc,
etc.

Tone policing??
Really? Someone's
tone, anger, etc. is
often an indication
of the importance of
the issue to them. it
could be life
threatening or
threatening to thelr
economic lives.
There are civility
pledges and loyalty
oaths—this whole
exercise seems tilted
to the latter.

The portions of the
rufe dealing with
criticism is off. There
are many exampfes,
but for example, if a
candidate takes
special Interest
money, such as from
fossll fuel
companies, or PACs
materialized funded
by opaque fossil fuel
companies’ criticism
of this and how it
influences their
behavior and votes
should absolutely be
fare game. Also,
ethics, conflicts of
interest, poor
performance or
ignoring constituents
should absolutely be
fair game too.

2018/06/20
11:27:20 AM
MDT

Reminds me of the form that
Japanese Americans in the
internment camps were
forced to sign to pledge their
allegiance to the country and
forswear any loyalty to the
emperor of Japan, If
someone has to sign this in
order to exercise their free
speech rights, | would
remind you about the
Lozman v. City of Riviera
Beach, Florida case recently
decided by the Supreme
Court. Prior restraints on
political speech are piling up
in the dustbin of history and
Tacoma's will have the same
outcome,

2018/06/21
3:28:35 PM
MDT

ok

ok

ok

Change "Citizens'
Forum" to "Tacoma
Residents' Forum".




2018/06/22
7:06:54 PM
MDT

Sounds good but people
won’t do It. Cltizens have
been asked repeatedly to do
this been and they refuse.
What about waving the
distracting signs behind
speakers? What about
naming council members;
children and making threats.
Do you really think this little
pledge will do anything?

People won't do it -
especially the
Redline group who
clearly think only of
themselves. They
were at Jast Citizens
forum - none of this
will impact their
behavior.

Council fsn’t
supposed to
respond?? Is this
changing? Describe
respectful tone,

Describe/define
civility. If presiding
officer determines
disruptive - then
what? Ask them to
leave? Have them
removed? And what
if council is offended
and presiding officer
does nothing? This is
a joke. Total waste
of money. We could
do better with a
kindergarten
behavior expectation
chart.
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will share recommendations and explore with the City Council and staff how best to
incorporate them, and

WHEREAS this will include communication strategies and conflict dynamics,
as well as new methodologies, and

WHEREAS the consultant will present a final draft to the City Council and
community by June 30, 2018, and

WHEREAS Mayor Woodards desires to reinstate Citizens' Forum on the
second Tuesday of each month to ensure consistency in providing opportunities for
residents to share their views to assist the City Council in making policy decisions;
Now, Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF TACOMA:

That the Rules of Procedure of the Council of the City of Tacoma is hersby
amended as follows: Rule 9, Section C, Citizens’ Forum, is hereby amended to
reinstate Citizens’ Forum on the second Tuesday of each month, as more

specifically set forth in the attached Exhibit “A.”

Adopted
Mayor
Attest:
City Clerk
Approved as to form:
City Attorney
2.

Res18-0621.doc-WGCF/bn
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EXHIBIT “A”

RULES OF PROCEDURE OF THE
COUNCIL OF THE CITY OF TACOMA

RULE 9 — PUBLIC COMMENT/PUBLIC FORUM

* k k

assIst tne LOUNCIH IN mMdking polcy uguisiuls, UIBIEIuIc, ILGHITD Ul UIDLUDDIVIEE Jlial Mo
limited to matters over which the City Council has jurisdiction. A speaker's remarks
shall be fimited to up to three minutes per person, per Citizens’ Forum. Where
necessary, due to the number of persons who want to address the Council, the
presiding officer shall retain authority to limit all persons’ remarks to an equal period of
less than three minutes. To further ensure equal opportunity for the public to comment,
each person may address the Council only one time during the Citizens’ Forum portion
of any meeting. Comment shall not be made in support of or opposition to any matter
on the Council Agenda for which the time for public comment has passed.

* k %k

Res18-0521.doc-WCF/bn







Recommended language for Rules of Procedure

PROPOSED RULES FOR PROCEDURE, 9B:

Civility. All speakers and listeners during Public Comment or Citizens’ Forum are
asked to be civil, to respect others and to refrain from personal insults. Free
speech rights are held by all, yet disruptive conduct is not allowed. Public
comment on agenda items must be focused to pertinent facts and subject
matter. The presiding officer makes the determination of what is disruptive.

CURRENT RULES FOR PROCEDURE, 9B:

Courtesy. All speakers during Public Comment or Citizens’ Forum, in the discussion, comments,
or debate of any matter or issue, shall be courteous in their language and deportment and shall
not engage in or discuss or comment on personalities, or indulge in derogatory remarks or
insinuations in respect to any member of the Council, or any member of the staff or the public,
but shall at all times confine their remarks to those facts which are germane and relevant, as
determined by the presiding officer, to the question or matter under discussion.

Center for Dialog & Resolution:253.572.3657 - Fax 253.572.3579 + 717 Tacoma Ave South + Tacoma, WA 98402
CDR s a 507 (:)(3) non-profit organization. Donations are tax: deductible. Also known as Pierce Conmty Center for wesaynne asesvimssvn

2



Appendix 10: Elements for a Tracking System

See Section F: for explanation.

General Channels:

O

ooao

List serve = Request to be included to receive agenda's, minutes, and any other pertinent information via email for
any or all of the committees. hnards. commissions. or meetings.

Tacoma First

TV Tacoma:

COT Website

1.CITIZEN

¢ [Channel] Meet or email with Council Members

e [Channel] Attend meetings you can provide a voice (committees, boards, commissions, Standing
committees, Council meetings, Citizens' Forum)

¢ [Channel] Monitor* meetings, including those that you cannot provide input (Committee of the Whole,
Study Session, City Council)
(* Monitor = Follow and stay up-to-date by utilizing one of the general channels)

2. CITIZEN: COMMITTEES, BOARDS, & COMMISSIONS

Purpose: Advise and make recommendations to the City Council and/or City staff.
e [Channel] Public comment
e [Channel] Request to meet with Chair(s)
s [Channel] Request to meet with the assigned City staff
» [Channel] Email Chairs and the assigned City staff
e [Channel] List serve
e [Channel] Website

1. COUNCIL STANDING COMMITTEES

¢ Functions and Purpose:

_)

_)

-

_)

Be a link between the Council and City departments and other bodies responsible for the
implementation of Council policies and plans.

Serve as the primary mechanism of communication and support between the Council and other
bodies, and thus inform the Council of pertinent information related to the function of these other
bodies.

Provide a means for monitoring the implementation of Council policies and plans, and for identifying
needs for new policies.

Provide a structure for communication among City departments and for the integration of services
across departments.

Express their actions as recommendations to the Council as a whole, No activity of a Council
Committee may serve to limit information reaching the Council in a timely way, or to substitute its
judgment for the actions of the Council as a whole,

Review proposed ordinances and resolutions referred to them and make recommendations regarding
their adoption to the City Council.

Receive briefings from assigned citizen Committees, Boards and Commissions and ensure work plan
alignment with that of City Council Strategic Goals and Priorities.

Review and forward applications for citizen Committees, Boards, and Commission seat vacancies, as
listed in Appendix D, to City Council for appointment.

+ [Channel] Has the ability to do three actions:

-
-
e d

Recommend for adoption
Forward without recommendation
Not recommend
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« [Channel] Remove matter from committee
— If approved, it gets released from said committee and placed on the next available Council agenda for
appropriate action
e [Channel] Public comment
« [Channel] Request to meet with chair{(s)
« [Channel] List serve
e [Channel] Website

COMMITTTEE OF THE WHOLE
Purpose = primarily for considering current problems of the City and coordinating the work of the Standing
Committees of the Council

+ [Channel] Follow agenda items

e [Channel] List serve

s [Channel] Website

STUDY SESSION
e [Channel] Follow agenda items
e [Channel] List Serve
e [Channel] Website

CITY COUNCIL MEETING
s [Channel] Public Request for Presentation (Rule 8E)
— Apply by submitting a complete Application to Make a City Council Presentation.
e At least 2-weeks prior to requested Council meeting
* Mayor, CM, &/or staff designee will determine if the proposed presentation meets the
intent of this policy - if there is uncertainty, they will go to the Committee Of The Whole
for guidance
e Presentation is limited to 5-minutes
e  Council will hear two presentations per meeting
e The City retains the right to decide if you can present
e Once your presentation is approved, you will be added to the appropriate Council agenda
o If not approved to present, the applicant will be notified the reasons why
s [Channel] Public comment (Rule 9A)
« [Channel] Citizens' Forum (Rule 9C)
¢ [Channel] Website

CiTY COUNCIL - CITIZENS' FORUM

Purpose = to assist the Council in making policy decision; therefore, items of discussion shall be limited to matters
over which the City Council has jurisdiction

e [Channel] Speak at podium

« [Channel] Find others with like interests and learn from each other

CITV CNLEINCH s 104 DEADINRG

crmv entinify) : 2nd READING



ECONOMIC DEVELOPMENT WEEKLY UPDATE REPORT
Week of July 2, 2018

Brown and Haley “Roca Bites”

Community and Economic Development staff report on a recent successful business
retention meeting with Brown and Haley. The company is preparing to install more than $3
million in new equipment to launch a new product line next year — “Roca Bites”. They have
240 employees, 170 in Tacoma. The biggest challenge they are having is hiring new
workers in a tight labor market. The company shared their appreciation for the City’s efforts
to assist with the homeless and expressed an interest in seeing some of the homeless
benefiting from the increasing number of jobs in the marketplace.

In addition, Brown and Haley reported they participated in the Agriculture Transportation
Coalition’s Annual Meeting in June at the Greater Tacoma Convention Center and were
able to establish a new trade relationship as part of the conference. This Annual AgTC
meeting was held for the first time outside of Long Beach and had over 400 attendees. The
GTCC heard many positive comments from the attendees and they may consider Tacoma
again for a future conference.

Upcoming Events:

Sunday, July 8" - Art on the Ave

Saturday, July 14t - Tacoma Pride Festival, the Mix Pride Block Party; Club Silverstone
Block Party

Sunday, July 15t & Sunday, August 19" - Foss Esplanade Summer Concerts

Monday, July 23 - PNW Open Tennis Championships

Friday, July 27t & Friday, August 17" - Hilltop Outdoor Summer Movies

Saturday, July 28™ - Power Paddle to the Puyallup Canoe Journey Welcoming Ceremony
Saturday, July 28t — Sunday, July 29" - Ethnic Fest; Maritime Fest, Reggae on the Way

Additional information is available on the events by going to the City’s website using the
following link and clicking on the Special Events button and each event:
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TACOMA PUBLIC UTILITIES

City of Tacoma
Public Utility Board Meeting
July 11, 2018; 6:30 p.m.
Tacoma Public Utilities — Ground Floor Auditorium
3628 S 35t Street, Tacoma WA 98409

Call to Order

Roll Call

A. Approve Minutes of Previous Meetings

B. Comments by the Public
Recognition: Competitors from Click! in the 2018 Mt. Rainier Chapter of the
Society of Cable Telecommunications Engineers Cable Games.

C. Consent Agenda

D. Regular Agenda

Departmental

D-1  Motion 18-08 — In accordance with Rule 2, Election of Officers, of the Public
Utility Board Rules for Order of Business, that Woodrow E. Jones, Jr., Karen
Larkin, and Bryan Flint be nominated as elected Chair, Vice-Chair, and
Secretary respectively.

D-2 Resolution U-11018 — Award contracts and approve purchases:

1. Award five-year contract to Brown & Brown of Washington, Inc., for property
and casualty insurance broker services ($425,000, plus applicable taxes).

D-3 Motion 18-09 — Approve full and final settlement in the claim of Milgard and
Tacoma Power in the amount of $74,170. (To Council: July 17, 2018)

H. Reports of the Director

H-1  May 2018 cash projections for Power, Water, Rail

H-2 May 2018 financials for Power, Water, Rail, Fleet, Self-Insurance Fund

The City of Tacoma does not discriminate on the basis of disability in any of its programs,
activities, or services. To request this information in an alternative format or to request a

(r:j\ reasonable accommodation, please contact the TPU Director's Office at 253-502-8201. TTY or
speech to speech users please dial 711 to connect to Washington Relay services.




CITY OF TACOMA, WASHINGTON
OFFICE OF THE CITY COUNCIL
COUNCIL CONSIDERATION REQUEST (CCR)

TO: Mayor & City Council

FROM: Mayor Woodards through Melanie Harding, Mayor’s Chief Policy Analyst

COPIES TO: Elizabeth Pauli, City Manager; Tadd Wille, Assistant City Manager; Bill Fosbre, City
Attorney; Executive Leadership Team; File

SUBJECT: Canoe Journey 2018 - Paddle to Puyallup Support

DATE: July 5,2018

ITEM/ISSUE PROPOSED FOR COUNCIL CONSIDERATION:

I ask for your support for the inclusion of the following Council Consideration Request on the July 10, 2018 City
Council Study Session agenda:

BRIEF BACKGROUND:

Since 1989, the Indigenous peoples of the Pacific Northwest have held an annual Canoe Journey. Each year, a
different Native Nation hosts canoe pullers, support crews, and other visitors from Alaska, British Columbia,
Oregon, and Washington. Depending on distance, the trip can take up to a month. On arrival, visiting canoe families
ask permission to land followed by the sharing of songs, dances, and gifts lasting a week.

The Puyallup Nation has been chosen as host for 2018. On July 28, 2018, over 125 canoes will land at 4224 Marine
View Drive, to begin this celebration of Indigenous culture and a significant spiritual event, “Power Paddle to
Puyallup, Honoring Our Medicine”.

Since this is an important event to our community, we are seeking to take the following actions:

1. Allocate $25,000 from the Council Contingency Fund, in addition to in-kind services, to support the
Puyallup Tribe in hosting this journey and to support the costs of hosting an expected 12,000-15,000
visitors who will be coming to view the landing of the canoes and participating in the celebratory
activities of the week.

2. Recognize and celebrate this important event by presenting a proclamation to the Puyallup Tribe on July
24,2018.

3. Inrecognition of this event, with the Tribe’s permission, fly the Puyallup Nation flag atop the Municipal
Building for the duration of the event.

4. As the Paddle to Puyallup has reminded us that these are the traditional and accustomed lands of the
Puyallup people, the flag will be retired to permanent display within the City Council Chambers at the
conclusion of the event with the Tribe’s permission.

STRATEGIC POLICY PRIORITY:

This event aligns with the City Council’s strategic priority to cultivate a vibrant cultural sector that fosters a creative,
cohesive community, by acknowledging and celebrating the important contributions of Indigenous Peoples to our
City and region.

POLICY DEVELOPMENT PATH:
XRequest for Resolution



Requesting a resolution on the July 24% City Council agenda, which will be the same evening the proclamation will
be read to recognize the Canoe Journey.

Please provide a brief explanation of deadline. The Canoe Journey is July 28 - August 4, 2018; therefore, the
City Council action to approve the use of Council Contingency Funds should be approved prior to the event. (As is
customary for special events, funds will be provided to the Tribe following the completion of the event and receipt
of an invoice from the Tribe.)

FUNDING REQUESTED:
Council Contingency Fund Request *Please provide the Council Contingency Fund Biennial Budget Document
if this request is for the use of this fund.

Does the request require some other type of support? XI One-time in-kind services [MOngoing

In you have a anestinn related tn the Conneil Consideration Request, please contact Melanie Harding at 253-591-5156
(phone) o) ‘email).

SUBMITTED FOR COUNCIL CONSIDERATION BY: W ﬁ W

Mayor Victoria Woodards

SUPPORTING COUNCILMEMBERS SIGNATURES (2 SIGNATURES ONLY)

(Signatures demonstrate support to initiate discussion and consideration of the subject matter by City Council for potential policy

development and s%vit?ce/dlrectwn )

/ POS # 2

3. POS # 1




2017-2018 Biennium Budget

$

500,000

Hilltop Regional Health Center (550K 2017, 550K 20138)

i

T00,000

Resolution No. 39693 (03/28/2017)

To support the Hilltop Regional Health Center expansion, contingent upon the Center

securing sufficient funds for building renovations and expansion

Developing an Anchor Institutions Strategy

IE

50,000

Resolution No. 39701 (04/18/2017)
To develop an anchor institutions strategy to complete a comprehensive study to

align current planning efforts, identify gaps, and achieve Tacoma 2025 related goals

Sister Cities Events for Festival of Sail Delegation

E

12,000

Resolution No. 39747 (6/13/2017)
For expenses related to events for visiting Sister Cities’ delegations during the Fe

of Sail 2017

Retail Enhancement Strategy Contract

IE

25,000

Resolution No. 39776 (08/8/2017)
Contract for 525,000 to develop a Dc  town retail enahncement study and

recruitment strateqy.

Affordable Housing Public and Private Asset Review and Mapping

10,000

Resolution No. 39790 (8/22/2017)
Contract with Forterra for 510,000 for a comprehensive review and mapping of

public and private land that could be utilized for affordable housing.

Tacoma Reads Together Events

B

15,000

Resolution No. 39817 (9/19/2017)
Funding to cover contract with author and to cover community events expenses

Immigrant Legal Defense Fund

50,000

Resolution No. 39849 (10/24/17)
Subtund creation for deportation hearing defense of immigrants w/o resources and

le¢  Counsel.

Tacoma Housing Authority Landlord Incentive Pilot

50,000

Resolution No.39876 (11/28/17)
Project pilot offering incentives to landlords accepting THA housing vouchers

Citizens' Forum Pilot Project

25,000

Resolution No.39882 (12/12/17)
187 f ‘ot | ( i
ition.

2018 Race and Pedagogy Conference Youth Summit

10,000

Resolution No. 39895 (12/12/17)
{ ]

2018 Refugee Choir Season

20,000

Resolution No. 39901 (12/19/17)
i T: al C 'on

Case Management Services Displaced Tiki Apartment Tenants

10,000

Resolution No. 40003 (05/01/2018 walk on item)
Services to align displaced Tiki Apartment residents w/ resources to secure housing




Neighborhood Business District Traffic Control Device Reimbursement | $ 10,000
Resolution No. 40025 (6/5/2018)

Reimburse & 'SC G )

Travel Expenses for All America City Award Competition | $ 10,000
Reasolition No 40026 (6/5/2018)

T 4

C >

Total 2017-2018 Approved by City Council Through Legislation | $ 397,000
|2017-2018 Biennium Budget.Remaining IE 103,000



















Juiy 11, 2018

Transportation Master
Plan Targets/Measures

Jennifer Kammerzell, Senior Engineer, Public Works

L e e AL TEIL A A e e aeern

. . .
Plan amendments adopted by City Council in June, that
includes modifying the TMP Performance Measures and
establishing a baseline. It will also include a timeline for
future amendments and updates, which would coincide
with the proposed biennial update of the TMP and Comp
Plan.

Infill Housing Development [briefing]

Brian Boudet, PDS

update on infill housing projects including DADU pilot
program and minimum lot sizes

Planning Commission Work Program

Brian Boudet, Division Manager, Planning and
Development Services

Review the Planning Commission’s Annual Report for
2017-2018, highlighting accomplishments of the past year
and the proposed Planning Work Program for 2018-2020.

FUTURE:

July 16, 2018 Special
Meeting

All Things Sidewalk [briefing}]

Public Works Engineering

The presentation will discuss the sidewalk assessment
and needs, existing programs, prioritizing projects, and
potential funding options.

Urban Forestry [brieﬂn'g]

Mike Carey, Management Analyst, Office of Environmental
Policy and Sustainability; Jim Parvey, Division Manager,
Office of Environmental Policy and Sustainability

The June 27th “Improving Tacoma’s Urban Forest’ IPS
Committee presentation will be a continuation of the initial
presentation by City Staff on April 5th. Per the direction of
the Committee, staff will provide an overview of
alternatives for improving Tacoma’s healthy tree canopy
cover.

Schuster Parkway Promenade

Diane Sheesley, Project Manager, Public Works

Public Works will provide preliminary options and a
recommendation to the committee on how to proceed for
the Schuster Parkway Promenade Project.

July 25, 2018

Air Monitoring [briefing]

Craig Kenworthy, Executive Director, Puget Sound Clean
Air Agency

An overview of the regulatory authority of PSCAA,
inciuding what they do monitor

Cross laminated timber [briefing]

James Duggan, Fire Chief; Sue Coffman, Building Official,
Planning and Development Services

Breifing on cross laminated timber as a building material,
including update on the status of state building code in
adopting the use of this product.

Geologic Hazard Areas [briefing]

Elliott Barnett, PDS

Update on potential amendments to critical areas
regulations related to geologically hazardous areas, which
is part of the 2019 Amendment package







RCW 46.63.170: Automated traffic safety cameras—Definition. Page 1 of 4

RCW 46.63.170

Automated traffic safety cameras—Definition.

(1) The use of automated traffic safety cameras for issuance of notices of infraction is
subject to the following requirements:

(a) The appropriate local legislative authority must prepare an analysis of the locations
within the jurisdiction where automated traffic safety cameras are proposed to be located: (i)
Before enacting an ordinance allowing for the initial use of automated traffic safety cameras;
and (ii) before adding additional cameras or relocating any existing camera to a new location
within the jurisdiction. Automated traffic safety cameras may be used to detect one or more of
the following: Stoplight, railroad crossing, or school speed zone violations; or speed violations
subject to (c) of this subsection. At a minimum, the local ordinance must contain the
restrictions described in this section and provisions for public notice and signage. Cities and
counties using automated traffic safety cameras before July 24, 2005, are subject to the
restrictions described in this section, but are not required to enact an authorizing ordinance.
Beginning one year after June 7, 2012, cities and counties using automated traffic safety
cameras must post an annual report of the number of traffic accidents that occurred at each
location where an automated traffic safety camera is located as well as the number of notices
of infraction issued for each camera and any other relevant information about the automated
traffic safety cameras that the city or county deems appropriate on the city's or county's web
site.

(b) Except as provided in (c) of this subsection, use of automated traffic safety cameras is
restricted to the following locations only: (i) Intersections of two arterials with traffic control
signals that have yellow change interval durations in accordance with RCW 47.36.022, which
interval durations may not be reduced after placement of the camera; (i) railroad crossings;
and (jii) school speed zones.

(c) Any city west of the Cascade mountains with a population of more than one hundred
ninety-five thousand located in a county with a population of fewer than one million five
hundred thousand may operate an automated traffic safety camera to detect speed violations
subject to the following limitations:

(i) A city may only operate one such automated traffic safety camera within its respective
jurisdiction; and

(i) The use and location of the automated traffic safety camera must have first been
authorized by the Washington state legisiature as a pilot project for at least one full year.

(d) Automated traffic safety cameras may only take pictures of the vehicle and vehicle
license plate and only while an infraction is occurring. The picture must not reveal the face of
the driver or of passengers in the vehicle. The primary purpose of camera placement is to take
pictures of the vehicle and vehicle license plate when an infraction is occurring. Cities and
counties shall consider installing cameras in a manner that minimizes the impact of camera
flash on drivers.

(e) A notice of infraction must be mailed to the registered owner of the vehicle within
fourteen days of the violation, or to the renter of a vehicle within fourteen days of establishing
the renter's name and address under subsection (3)(a) of this section. The law enforcement
officer issuing the notice of infraction shall include with it a certificate or facsimile thereof,
based upon inspection of photographs, microphotographs, or electronic images produced by
an automated traffic safety camera, stating the facts supporting the notice of infraction. This
certificate or facsimile is prima facie evidence of the facts contained in it and is admissible in a

http://apps.leg.wa.gov/RCW/default.aspx?cite=46.63.170 6/29/2018



RCW 46.63.170: Automated traffic safety cameras—Definition. Page 2 of 4

proceeding charging a violation under this chapter. The photographs, microphotographs, or
electronic images evidencing the violation must be available for inspection and admission into
evidence in a proceeding to adjudicate the liability for the infraction. A person receiving a
notice of infraction based on evidence detected by an automated traffic safety camera may
respond to the notice by mail.

(f) The registered owner of a vehicle is responsible for an infraction under RCW 46.63.030
(1)(d) uniess the registered owner overcomes the presumption in RCW 46.63.075, or, in the
case of a rental car business, satisfies the conditions under subsection (3) of this section. If
appropriate under the circumstances, a renter identified under subsection (3)(a) of this section
is responsible for an infraction.

(g) Notwithstanding any other provision of law, all photographs, microphotographs, or
electronic images prepared under this section are for the exclusive use of law enforcement in
the discharge of duties under this section and are not open to the public and may not be used
in a court in a pending action or proceeding unless the action or proceeding relates to a
violation under this section. No photograph, microphotograph, or electronic image may be
used for any purpose other than enforcement of violations under this section nor retained
longer than necessary to enforce this section.

(h) All locations where an automated traffic safety camera is used must be clearly marked
at least thirty days prior to activation of the camera by placing signs in locations that clearly
indicate to a driver that he or she is entering a zone where traffic laws are enforced by an
automated traffic safety camera. Signs placed in automated traffic safety camera locations
after June 7, 2012, must follow the specifications and guidelines under the manual of uniform
traffic control devices for streets and highways as adopted by the department of transportation
under chapter 47.36 RCW.

(i) If a county or city has established an authorized automated traffic safety camera
program under this section, the compensation paid to the manufacturer or vendor of the
equipment used must be based only upon the value of the equipment and services provided
or rendered in support of the system, and may not be based upon a portion of the fine or civil
penalty imposed or the revenue generated by the equipment.

(2) Infractions detected through the use of automated traffic safety cameras are not part of
the registered owner's driving record under RCW 46.52.101 and 46.52. Additionally,
infractions generated by the use of automated traffic safety cameras under this section shall
be processed in the same manner as parking infractions, including for the purposes of RCW
3.50.100, 35.20.220, 46.16A.120, and 46.20.270(2). The amount of the fine issued for an
infraction generated through the use of an automated traffic safety camera shall not exceed
the amount of a fine issued for other parking infractions within the jurisdiction. However, the
amount of the fine issued for a traffic control signal violation detected through the use of an
automated traffic safety camera shall not exceed the monetary penalty for a violation of RCW
46.61.050 as provided under RCW 46.63.110, including all applicable statutory assessments.

(3) If the registered owner of the vehicle is a rental car business, the law enforcement
agency shall, before a notice of infraction being issued under this section, provide a written
notice to the rental car business that a notice of infraction may be issued to the rental car
business if the rental car business does not, within eighteen days of receiving the written
notice, provide to the issuing agency by return mail:

(a) A statement under oath stating the name and known mailing address of the individual
driving or renting the vehicle when the infraction occurred; or

§

http://apps.leg.wa.gov/RCW/default.aspx?cite=46.63.170 6/29/2018
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(b) A statement under oath that the business is unable to determine who was driving or
renting the vehicle at the time the infraction occurred because the vehicle was stolen at the
time of the infraction. A statement provided under this subsection must be accompanied by a
copy of a filed police report regarding the vehicle theft; or

(c) In lieu of identifying the vehicle operator, the rental car business may pay the
applicable penalty.

Timely mailing of this statement to the issuing law enforcement agency relieves a rental
car business of any liability under this chapter for the notice of infraction.

(4) Nothing in this section prohibits a law enforcement officer from issuing a notice of traffic
infraction to a person in control of a vehicle at the time a violation occurs under RCW
46.63.030(1) (a), (b), or (c).

(5) For the purposes of this section, "automated traffic safety camera" means a device that
uses a vehicle sensor installed to work in conjunction with an intersection traffic control
system, a railroad grade crossing control system, or a speed measuring device, and a camera
synchronized to automatically record one or more sequenced photographs,
microphotographs, or electronic images of the rear of a motor vehicle at the time the vehicle
fails to stop when facing a steady red traffic control signal or an activated railroad grade
crossing control signal, or exceeds a speed limit as detected by a speed measuring device.

(6) During the 2011-2013 and 2013-2015 fiscal biennia, this section does not apply to
automated traffic safety cameras for the purposes of section 216(5), chapter 367, Laws of
2011 and section 216(6), chapter 306, Laws of 2013.

[ 2015 3rd sp.s. c 44 § 406; 2015 1st sp.s. ¢ 10 § 702; 2013 ¢ 306 § 711. Prior: 2012 ¢c 85 §
3;2012¢c 83 § 7; 2011 ¢ 367 § 704; 2010 c 161 § 1127; 2009 c 470 § 714; 2007 ¢ 372 § 3;
2005 c 167 § 1.]

NOTES:
Effective date—2015 3rd sp.s. ¢ 44: See note following RCW 46.68.395.
Effective date—2015 1st sp.s. ¢ 10: See note following RCW 43.19.642.
Effective date—2013 ¢ 306: See note following RCW 47.64.170.

Findings—Intent—2012 ¢ 85: "The legislature finds that it is in the interests of the
driving public to continue to provide for a uniform system of traffic control signals, including
provisions relative to yellow light durations, fine amounts for certain traffic control signal
violations, and signage and reporting requirements at certain traffic control signal locations.
The legislature further finds that a uniform system of traffic control signals greatly enhances
the public's confidence in a safe and equitable highway network. Therefore, it is the intent of
the legislature to harmonize and make uniform certain legal provisions relating to traffic control
signals." [ 2012 ¢ 85 § 1.]

Effective date—2011 ¢ 367 §§ 703, 704, 716, and 719: See note following RCW
46.18.060.

http://apps.leg.wa.gov/RCW/default.aspx?cite=46.63.170 6/29/2018
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Effective date—Intent—Legislation to reconcile chapter 161, Laws of 2010 and
other amendments made during the 2010 legislative session—2010 ¢ 161: See notes
following RCW 46.04.013.

Effective date—2009 ¢ 470: See note following RCVWV 46.68.170.

http://apps.leg.wa.gov/RCW/default.aspx?cite=46.63.170 6/29/2018
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