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2018 2nd Quarter Financial 
Report 

Katie Johnston, Budget Officer 

Study Session 

August 7, 201 8 

2018 General Fund Update 
• General Fund balance approximately $16 M 

favorable 
- $4.7 M more in revenues 

• Favorable trends in Business Taxes (+$1.6 M), and 
Sales Tax ($709 k), Intergovernmental Revenues (
$491 K), Interest Earnings ($483 k) and Licenses & 
Permits ($424 K) 

- $1 2.0 M less in expenditures 
• Less expenditures than planned due to vacancies, 

contractual services savings, and lower than 
projected police and fire pension, and jail services. 

• Including $6.5 M in delayed expenses 

2017-2018 
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General Fund Revenue Variance 
(Milli o ns) 

Property Tax $31.53 $31.81 

Sales Tax 26.82 27.53 

Business Tox 24.92 26.50 

Utilit y Tax 23.92 24.21 

O ther Revenue 15.28 17.12 

Tota l $122.47 $54.0 
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2017-2018 
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TACOMA 

$0.28 0.9% 

0.71 2.1>% 

1.58 6.3% 

0.29 1.2% 

] .84 12.0% 

$4.70 3.8% 
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2017-2018 
CITY OF 

TACOMA 

V<1rr.:m~ 
j Amount) 

SI 1.95 9.7¾ 

General Fund Expenditure Variance 

Department 
---

Police 

Community & Econ. 

Neigh & Comm Svcs 

Non-Departmental 

Fire 

Library 

Other Departments 

Total 

(Millions) 

Q2 2018 Q2 2018 Variance 
Projection Actual _ (Amount) 

$42.89 $41.78 

2.56 1.85 

6.27 5.65 

27.04 19.83 

30.18 29.66 

6.76 6.01 

8.13 7.10 

$123.83 $111.88 

2017-2018 
CITY OF 

TACOMA 

$1.11 

0.71 

0.62 

7.21 

0.52 

0.75 

1.03 

$11.95 

-------- - - -
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General Fund Expenses 

• Delayed Contractual Expenses ($6.5 M) 

- Eastside Community Center ($3.5 M) 

- Non-Departmental Contracts and Debt ($2 M) 

- Community & Economic Development ($553 K) 

- Other Delayed Contracts ($500 K) 

• Risks and Variable Costs 

- Police and Fire Pension and Jail Contract ($1.8 M) 

- -~ ---~ - - -
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General Fund Supported Funds 

Street Operations 

& Engineering 

Traffic Enforcement 

Permit Services 

(Millions) 

Revenues $11.96 

Expenditures 12.98 

Revenues 1.76 

Expenditures 1.72 

Revenues 4.85 

Expenditures 5.42 

2017-2018 
CITY OF 

TACOMA 
---- - ------- -

$12.06 $0.10 

10.48 2.50 

1.12 (0.34) 

1.75 (0.03) 

6.70 1.85 

4.80 0.62 

General Fund Supported Funds 

Convention Revenues 

Center Expenditures 

Revenues 
Cheney Stadium 

Expenditures 

Revenues 
Tacoma Dome 

Expenditures 

(Millions) 

$5.10 

3.71 

0.53 

0.58 

4.70 

4.40 

2017-2018 
CITY OF 

TACOMA 

$6.67 $1.57 

3.89 (0.18) 

0.56 0.03 

0.57 0.01 

5.33 0.63 

4.53 (0.13) 

8/7/2018 
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Budget Initiative Tracker 

• Public Safety 
- FD Cares 

- Police Department Staffing 

• Infrastructure 
- Lincoln District 

- School Zone Beacons 

- Street Light Replacements 

• Homelessness 
- Homeless Outreach Team 

~-----
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Budget Proc,ess 

2017-2018 
CITY OF 

TACOMA 

Ways to Engage & Learn More 

Neighborhood 
Councils & 

Events 

E-.:cnts 

1 lonh Erd - Al,O 6th 
--- ---

C<-ntrol Sep 6~ 

f l~w Tac.omo Sr,p 12th 
- -- --

Eo~ide -Sep I 7rh 

South End - Sep 171h 

South Tocomo - Sep 19th 

I West End- Sep 19th 

Pre-Proposed 

- ~ 

Town Halls 

w i 
IW 
w .. 

Online 

Visit cltyoftacoma,org for final dates & limes 

2017-2018 
CITY OF 

TACOMA 

Council 
Meetings 

- ' 

Final Adoption 
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