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Goals

Increase economic stability

Enhance the identity

Improve infrastructure

Improve property conditions

Preserve existing housing and encourage new
infill development

Ensure a safe cohesive neighborhood for
residents

LINCOLN

Lincoln Revitalization Timeline
Construction begins

Council Budget Priority Phase 2

Steering for *15-"16 budget 18

Committee

Construction
begins on
Phase 1

LINCOLN
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Business Impact

¢ Revitalized Business
District Association

e 4 festivals

Community events

Lunar New Year 2018

*photo credit to David LaPore
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Business Impact

* 10 new businesses
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LINCOLN

Community Impact
Art engagement

evers

LINCOLN

Community garden started

2017 Tacoma Reads together
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Community Impact

Mayor’s State of the City
at Lincoln High School

Transforming Local
Government’s
Innovation Tour
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Streetscape Update
Phase |

Lincoln District Revitalization Project Overview Map
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Streetscape Update
Phase |
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Streetscape Update
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Streetscape Update
Phase Il

CONCEPT PLAN

" LINCOLN DISTRICT STREETSCAPE IMPROVEMENTS

LINCOLN
YAKIMA AVE FESTIVAL STREET
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Streetscape Update
Phase Il
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Organizational Impact

Hilltop Links to Opportunity
Hilltop Tacoma Link Extension (HTLE)
Sound Transit 3 — Bus Rapid Transit

Cross Departmental teamwork and
relationship building

Stronger integration of creative
place-making

LINCOLN

Next Steps

*Formalizing a Lincoln District stewardship group
*Ribbon cutting in November as Phase Il wraps up

*Assign on-going CED staff as a liaison to the district
and as a special event navigator for the Lunar New
Year Festival process

et eLincoln Project office closes Dec. 31, 2018
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