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Tacoma Public Utilities
provides services that are vital
to our quality of life.




TPU FOCUS AND PLANNING

Focus
— Customer attentiveness
— Employees
— Environmental stewardship
— Financial stability

Budget Planning

— Support strategic plan objectives
— Plan with customers in mind




PUBLIC OUTREACH COMMUNICATIONS
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PUBLIC OUTREACH COMMUNICATIONS

Rate proposal communications update
= Complete = Upcoming
= July Utilities and You newsletter story = Video series on social media
= Updated web page and banners = Newsletter content for business customers
= E-mail list sign up online and other orgs
= Bill message = Lobby messaging

= Handout for public meetings

= Translated versions of handouts

= Updated public meeting info online and
social media

= E-mail notification to customers

= QOctober Utilities and You newsletter




BILL PAYMENT ASSISTANCE

Multiple resources available to help manage utility bills

($ in millions)

Biennium to | Projected /
TPU Programs Details date 2018 Proposed

(Excludes funds for Env Svcs Utilities) assistance 2019-20

Bill credit assistance program [RECIRGRELAT:Y 50.3 $2.8
Residential discount rate 30% rate discount 53.8 $5.1
Conservation programs Conservation measures $1.7 $2.9
Budget bi[[ing Monthly bill stability

$5.8 $10.8

> Added resources to Customer Solutions staff to enhance outreach and engagement
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TPU BIENNIAL BUDGET

17/18 19/20 Budget to
($ in millions) Budget Budget Budget
O&M Expenses
Tacoma Power $774.6 $810.0 $35.4
Tacoma Water 130.5 140.0 9.5
Tacoma Rail 60.6 61.5 0.9
Total O&M Expenses 965.7 1,011.5 45.8
Debt Service
Tacoma Power 67.0 59.1 -7.9
Tacoma Water 53.0 53.2 0.2
Tacoma Rail 1.8 1.7 -0.1
Total Debt Service 121.8 114.0 -7.8
Capital Outlay (Revenue Financed)
Tacoma Power 81.8 89.7 7.9
Tacoma Water 8.0 35.1 27 .1
Tacoma Rail 4.3 4.5 0.2
Total Capital Outlay 94.1 129.3 35.2
Total Operating Divisions $1,181.6 $1,254.8 $73.2
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TACOMA POWER
2019 / 2020
PROPOSED BUDGET & RATES

Chris Robinson, Superintendent

TACOMA = POWER




BUDGET COMPARISON

Budget to Budget

17/18 Budget 19/20 Budget Increase (Decrease)
5923 923 5959 $959
)
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BUDGET ASSUMPTIONS

Wholesale revenue based on forward market prices as of March
2018

Retail demand based on March 2018 load forecast
Mitigate revenue decreases and cost increases through budget cuts
Incorporates Click! transitionary budget

Maintains cash reserves and debt service coverage to support AA-
level credit ratings
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BUDGET RISKS & MITIGATION

* Risks
— BPArate increase
— Wholesale market power prices

— Weather
¢ Stream flows
* Temperature

— New/Expanded Regulatory Mandates

*  Mitigation
— Adverse Water Planning
— Regular monitoring and reporting of revenue and expenditures with adjustments as needed
— Wholesale Energy Risk Management program

— Use of Reserves
¢ Current Fund balance
* Rate Stabilization Fund

— Additional Financing
* Line of Credit in lieu of bond financing
— Additional Rate Adjustments

TACOMA = POWER
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EXPENDITURES & REVENUE

$959M $959M
Operating Reserve, $9
Debt Service $59 ——RateAdjustment -1/ ° $959M Proposed

Other Revenue $53

T Expenditures &

Capital Outlay $90 Wholesale Revenue $96 Revenue in 201 9/20
Other O&M $113 « $36M increase from
17/18 budget
Taxes $114

« $17M from annual 2%

Personnel Costs $185 retail rate increase

Retail Revenue $730

* Operating Reserve
spend down of $9M

Purchased Power $331

Expenditures Revenues

TACOMA = POWER
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EXPENDITURES

S959M

Debt Service $59
Assessments $66

Capital Outlay $90

Other O&M $113

$923M

Debt Service $67
Assessments $59

Capital Outlay $82

Other O&M $101

Taxes $107 Taxes $114

Personnel Costs $201 Personnel Costs $185

Purchased Power $307 Purchased Power $331

17/18 Budget Proposed 19/20 Budget

» Vacancy Factor of 8% in
19/20 budget
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REVENUE

$959M
$923M Operating Reserve $9
Operating Reserve $38 Other Revenue $53

Click! Revenue $55
Other Revenue $48
Click! Revenue $61 Wholesale Revenue $96

Wholesale Revenue $83

Retail Revenue $730

Retail Revenue $649

« $17M from annual 2%
retail rate increase

* Wholesale revenue
increasing by $13M

e Assumes Click!
Network rate
increases for 2019/20

* Operating Reserve
spend down of S9M

17/18 Budget Proposed 19/20 Budget
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CLICK! NETWORK
BUDGET AND RATE INCREASES

* Preliminary 2019-2020 Click! budget deficit of $10M
* Use of Tacoma Power funds for Click! is under legal challenge
* Proposed budget for the 2019-2020 biennium includes both cost cuts and

rate increases

Cuts in FTEs and Capital
Cable TV rate increase of 9.8% for 2019, 18% for 2020 (on average)

Wholesale ISP rate increase of $5.00 per tier, per year

* Cable TV rate increases were not implemented for 2015, 2016 and 2018
* Even with the proposed rate increases, Click! Network prices will still be
under market

* This is a transitionary budget (not sustainable long-term)

15
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RATE ADJUSTMENT

Assessments $7 Other Revenue $4

Operating
Taxes $7 Reserve $9
Capital Wholeeale * Does not r.eflect
Outlay $8 Revenue decrease in Debt

Other O&M #13 Service of $8M

$12
Vacancy

Factor $15

Purchased
Power $24

Rate
Adjustment
$17

Increased Expenditures Funding Source

TACOMA = POWER
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$191M

Regulatory $28

Technology Projects
$33

Other Capital Projects
$48

Aging Infrastructure
Reliability $31

\/

Additions &

Replacements $47

17/18 Budget

CAPITAL

$150M
Regulatory $15

Technology Projects
$17

Other Capital Projects

520 Capital Funding in 19/20

Aging Infrastructure o $9OM Revenue Funded
Reliability $20

AMI $24 « S60M Debt Funded

Additions &
Replacements $54

Proposed 19/20 Budget
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DEBT SERVICE

Debt Service as scheduled in 2010

m2010B m=2010C m2013A m=2013B m2017 m2020 (Projected)

m2009-2016 Actuals
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~ FINANCIAL PLANNING

Projected Rate Increases
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CUSTOMER CLASSES (2017)

4 N ( N ( N
esingle-family and esmall businesses, elarge businesses
multifamily such as flower such as schools,
residences shops, nail salons, restaurants,
+158,000 accounts small offices hospitals
«$168M revenue «16,000 accounts *2,500 accounts
«$29M revenue «$101M revenue

: : Small General /s General / il

.6 large customers 1 [.2 large | [ethree classes of
directly on the manufacturers lights, signals, and
transmission system directly on the rental light services
«$19M revenue transmission system 4,000 accounts
«$22M revenue «$3M revenue

High Voltage Contract Streetlights &
General Power Signals

TACOMA = POWER
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PROPOSED RATE ADJUSTMENT

System Average of 2%

Residential
Small General
General 4.0%

High Voltage General

Contract Industrial

Street & Highway Lighting 4.0%
Traffic Signals & Lights
Private Off-Street Lighting 4.0%
0.0% 1.0% 2.0% 3.0% 4.0% 5.0%

TACOMA = POWER
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PROPOSED RESIDENTIAL RATES

Propose to place 50% of increase in customer charge, 50% of increase in delivery

charge. Current 2019 2020
Customer $16.50 $16.90 $17.30
Charge
(S per Month) current +40¢ +40¢
O y 4.5351¢ 4.5351¢ 4.5351¢
(A'A current no change no change
Delivery 3.4435¢ 3.4891¢ 3.5353¢
Charge
(5/kWh) current +1.3% +1.3%
TACOMA = POWEZR
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BILL COMPARISON - RESIDENTIAL

PacifiCorp $123.83
Puget Sound Energy $123.12
EWEB $115.51
Seattle City Light $114.39
snohomish PUD $108.25
Peninsula Light Company $106.54
Clallum County PUD $103.37
Average $101.08
Clark County PUD $100.19

Lakeview Light & Power $98.92

Tacoma Power I Tacoma Power (projections)

Benton County PUD 590_40 2019 = $94.64
2020 = $95.49
Chelan County PUD $34.65

1] $20 $40 $60 $80 $100 $120 $140
W Current ®2019 (12020

Assumptions: Average Price per kWh, adjusted for Tacoma Power Average Consumption (969 kWh per month).

TACOMA = POWER

TACOMA PUBLIC UTILITIES
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BUDGET & RATE SUMMARY

Rate adjustment supports Tacoma Power’s Long-Range
Financial Plan

Maintains financial strength to support AA-level credit ratings
Projected 2019/20 rate impact for an average residential bill
is approximately:

— $0.84 per month in 2019

— $0.85 per month in 2020

24

TACOMA = POWER

TACOMA PUBLIC UTILITIES



TACOMA WATER
2019 / 2020
PROPOSED BUDGET & RATES

Scott Dewhirst, Superintendent

TACOMA = WATER




BUDGET COMPARISON

$228M

$192M

(S Millions)

$36M

25.75%

Expenses

35.89%

Transfer
Between
Funds

38.36%

Operating
Reserve
Spend-Down

17/18 Budget

19/20 Budget Increase (Decrease) Budget to Budget Breakdown of Expenditure Increases

OExpenditures BERevenue mCapital

26
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BUDGET ASSUMPTIONS

Updated short term Demand Forecast

Increased Wholesale and Large Volume Revenues
Capital Funded with Existing Bond Funds and Reserves
Commodity rates remain at assumed levels

Staffing to support our plan

Additional support for Low-Income Assistance Programs

27
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BUDGET RISKS & MITIGATION

Risks
— Weather
— Assumptions around projects of opportunity
Mitigation
— Continue to work with other utilities in the region and market surplus capacity
— Continue to implement operational efficiencies and actively manage expenditures

— Draw down built up reserves

— FTE vacancy factor

— Stakeholder engagement

28
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EXPENDITURES & REVENUE

$206M $206M

Capital Outlay $13 . . i
g 4 Operating Reserve $17 52?16? Prg-_’fCted .Re1V9€/nZqu
an Xpenditures in
Assessments $23 Other Revenue $15 p

» S$23M - Increase from 17/18
budget

« $16.9M - Reserve spend
down

Debt Service $53 Water Sales $168 » $6.4M - Rate adjustment
« S$22M - Transfers between

Funds to pay for capital
expenditures not included

Personnel $58

Expenditures Revenue

TACOMA = WATER
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EXPENDITURES

$206M

Assessments $23
Assessments $21

T .  ($3.4M) - Vacancy Factor
Taxes §23 axes 525 of 4% in 19/20

Supplies/Other $34 s S$22M - Transfers
between Funds to pay for
capital expenditures not
included

Supplies/Other $32

Debt Service $53 Debt Service $53

Personnel Expenses Personnel Expenses
$55 $58

17/18 Budget Proposed 19/20 Budget

TACOMA = WATER
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Other Revenue $20

Operating Reserve $10

Water Sales $146

17/18 Budget

REVENUE

$206M

Other Revenue $15

« $7.5M - Public Fire Protection
budgeted in Residential Water
Sales in 19/20

Operating Reserve $17

« $6.4M - Public Fire Protection
budgeted in Other Operating
Revenue in 17/ 18

Water Sales $168 « $22M - Transfers between

Funds to pay for capital
expenditures not included

Proposed 19/20 Budget
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RATE ADJUSTMENT

S23M $23M Personnel

+ $2.7M additional FTEs

+ $0.8M salaries/benefits
Rate Adjustment $6 escalation

Personnel $4

Supplies & Other

+ $1.7M assessments (low-

Supplies/Other $4 income assistance)

+ $1M RWSS debt service

« $1M non-capital technology
projects

Operating Reserve $17 Taxes
Capital Outlay . $2.2M
& Debt Service $13
Capital Outlay from Operating
Fund
¢ S$13.1M

. ] Debt Service
Increased Expenditures Funding Source « S0.2M

TACOMA = WATER

TACOMA PUBLIC UTILITIES
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CAPITAL

S61M

General Plant $4
Water Quality $4

Water Supply $8
General Plant $4
Water Quality 35 Capital Funding in 19/20:

AMI $13

Water Supply $10 « S$13M - Operating Reserve Fund
« S22M - Capital Reserve Fund
» $26M - Existing Revenue Bond
Proceeds

AMI'S$1

. Water Distribution $32
Water Distribution $28

17/18 Budget Proposed 19/20 Budget

TACOMA = WATER
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DEBT SERVICE
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4.00%

3.50%

3.00%

2.50%

2.00%

Rate Increase

1.50%

1.00%

0.50%

0.00%

== Rate Adjustment - Projected

FINANCIAL PLANNING

- 3.00

Coverage Ratio

-

19/20
Revenue
Requirement
and Budget
- - 2.50
—-——‘——- ---—-\
- - ~
S - - 2,00
N\
1.50
= Bl N B N N
- - L ~
1.00
0.50
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

e 5. Debt Coverage - Requirement e e Sr.Debt Coverage - Projected e All-In Debt Coverage - Requirement e== e All-In Debt Coverage - Projected
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This forecast is subject to change, and is dependent upon actual financial performance.
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FINANCIAL PLANNING

19/20 Revenue
sr60m | M e
$140 M
$120 M
$100 M
$80 M
$60 M
$40 M
$20 M
$OM T T T T T T T T T T T T T
2019 2020 | 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
= Operating Reserve [Current Fund Ending Balance] s System Development Charge Fund Balance s Capital Reserve Fund Balance e Total Minimum Fund Balance
hi is subj h , and is d d L fi ial .
. This forecast is subject to change, and is dependent upon actual financial performance T A C o M A a w AT E R
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CUSTOMER CLASSES (2017

r-Single-family and ) «small & medium sized | . Large industries which ) '« Dedicated irrigation
multifamily residences businesses such as use more than 65,000 meter for primarily
flower shops, nail CCF per year, such as outdoor use, such as
salons, small offices. U.S. Oil, Boeing. Point Defiance Park
«94,700 accounts «4,800 accounts «6 accounts +900 accounts
+$51.4M revenue +5$10.1M revenue +5$1.8M revenue +$3.2M revenue

Commercial

Large Volume

Residential General ]
Service Commercial
. Other utilities such as | '« WestRock Pulp and ) «Warehouses with large )
City of Fife, Firgrove Paper Mill in the Tacoma fire sprinkling systems
Mutual Water Company Tideflats
«17 accounts 1 account «1,500 accounts
«$3.1M revenue «$6.3M revenue «$3.5M revenue

Private Fire
Wholesale Q m Protection

TACOMA = WATER
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PROPOSED RATE ADJUSTMENT

System Average of 2.5%

Private Fire Protection 51%

Residential 2.9%
Pulp Mill 2.5%
Commercial

Irrigation 1.0%
Large Volume Commercial 0.1%

-3.0% Wholesale

-4.0% -3.0% -2.0% -1.0% 0.0% 1.0% 2.0% 3.0% 4.0% 5.0% 6.0%

TACOMA = WATER

TACOMA PUBLIC UTILITIES

38



PROPOSED RESIDENTIAL RATES

Reincorporate the fire hydrant service fee into the fixed charge and place 100% of rate adjustment into the variable charge.

Fixed Charge
(S per month)

Hydrant
Service Fee
(S per month)

Variable Charge
(Rate per CCF)

Current 2019 2020

$22.05 $22.05 $22.05
current no change no change
$2.54 $2.71 $2.90
current +0.17¢ +0.19¢

$1.895 $2.011 $2.132
current +0.116¢ +0.121¢

39
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BILL COMPARISON - RESIDENTIAL

Seattle
Portland
Covington $42.85
Kent $41.72
Tacoma Water $38.49
Average $38.23
Lakewood $35.11
Everett $30.82

Bonney Lake 526.98 Tacoma Water (projections)
Lakehaven $24.28 2019 = $39.51

2020 = $40.58
Spokane $18.78 :

$0 $10 $20 $30 $40 $50 $60

m2018 m2019 2020

Assumptions: Inside city 5/8" Meter with 6 CCF per month demand in winter for 8 months and 9 CCF per month demand in summer for 4 months.

TACOMA = WATER

TACOMA PUBLIC UTILITIES
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PUBLIC FIRE PROTECTION

Inside City Customers

« Until 2015, public fire protection costs were recovered from General Government.

« In 2015-2016, Tacoma Water began recovering these costs directly from ratepayers through a “Hydrant Service Fee” on their
bills.

o
« In 2018, customers inside the City of Tacoma were charged $2.54 per month to recover these costs.
* In 2019 and beyond, Tacoma Water will recover public fire protection costs from the fixed component of the rate, and remove
“Hydrant Service Fee” as a separate line item on the bill.
Outside City Customers
= $4.5 million of public fire protection costs were not recovered from outside city customers during a period from 2009-early
A 2013.
* In early 2013, Tacoma Water began recovering these historical costs, as well as ongoing public fire protection service costs,
[_l directly from ratepayers through a “Hydrant Service Fee” on their bills.
» In 2018, customers outside the City of Tacoma were charged $5.13 per month to recover these costs.
* In 2019 and beyond, Tacoma Water will recover public fire protection costs from the fixed component of the rate, remove
“Hydrant Service Fee” as a separate line item on the bill, and retire the “Historical Service Component” for outside city
customers.
" TACOMA = WATER
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BUDGET & RATE SUMMARY

Supports the development of the new 2019 Strategic Plan

Minimizes rate impact while preserving strong financial
performance

Projected 2019/20 rate impact for an average residential bill
(inside city) is approximately:

— $1.02 per month in 2019

— $1.08 per month in 2020

42
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TACOMA RAIL
2019 / 2020
PROPOSED BUDGET & RATES

Dale King, Superintendent

TACOMA = RAIL




BUDGET COMPARISON

Increase (Decrease)

17/18 Budget 19/20 Budget Budget to Budget

$67 $68

($ Millions)

$6 $6

B Expenditures M Revenue M Capital

TACOMA = RAIL
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BUDGET ASSUMPTIONS

Flat line haul growth from actuals

— Intermodal
« 30% intermodal traffic went to Seattle in May 2017

— Commercial
» Only traffic increase due to Parcel 77 (new auto facility)

Personnel Costs

— Cost of living adjustments

— New positions

Regulatory requirements

— Positive Train Control

— Oil spill response plan & drills

45
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BUDGET RISKS & MITIGATION
* Risks

— Line haul volumes
— New & existing mandates
- Mitigation
— Furlough process
— Budgeted more than $600K

* Positive Train Control
« WA Ecology Oil Spill Response Plan drills

j6 TACOMA = RAIL
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EXPENDITURES & REVENUE

Taxes $6 Other Revenue $3
Capital Outlay $5 Locomotive Servicing $5
Demurrage $2

« $68M projected revenue &
expenses

Supplies/0Other $17

+ $1Mincrease from 17/18
Line Hauls & Local $56 budget

« $1.2 from rate adjustment
Personnel $34

Expenditures Revenue

. TACOMA = RAIL
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EXPENDITURES

S67M S68M

—
Capital Outlay $4 Capital Outlay $5

Supplies/Other $19 Supplies/Other $17 + $1.0M increase to Self
Insurance Fund contributions

+ $5.0M decrease in Intermodal
Volume Incentive Allowance

« $100K increase for Qil Spill
Contingency Plan drills

Personnel $34 « $2.3Mincreased fuel in
support of locomotive
servicing & price

Personnel $32

17/18 Budget Proposed 19/20 Budget

TACOMA = RAIL

TACOMA PUBLIC UTILITIES
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REVENUE

S67M S68M

 Demumages2 | =

Locomotive Servicing 54 Locomotive Servicing $5
Rate Adjustment $1 Rate Adjustment $1

« $1.1Mincrease in
locomotive servicing

« S$2M increase in terminal
switching services

Line Hauls & Local $56 Line Hauls & Local $56 ..

« $200K appropriation from
current fund

17/18 Budget Proposed 19/20 Budget

TACOMA = RAIL

TACOMA PUBLIC UTILITIES
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RATE ADJUSTMENT

$1.4M $1.4M

Assessments $0.6 Assessmer]ts
+ $600K increase

Personnel
Rate Adjustment $1.2 « $2.5Mincrease
Taxes $0.1
Taxes
Personnel $0.3 + City & state

Railcar volumes
* Decreased line haul traffic

Railcar Volumes $0.4

Current Fund $0.2

Increased Expenditures Funding Source

B TACOMA = RAIL
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CAPITAL

5.9M
$5.7M ?
Track | ts
e Capital Funding in 19/20
— $1.0M Grant
Track Improvements — $0.5M New debt
$3.4 — $4.5M Revenue funded

Rail Equipment & .
Communications Notable projects

$1.4 — $1.9M Secondary fuel upgrades
— $1.0M Locomotive repower

. _ — $1.0M Marine View Drive Crossing
Rail Equipment & Signals

Communications

$1.3 Facility Upgrades
$2.3

Facility Upgrades
$1.0

17/18 Budget Proposed 19/20 Budget

1 TACOMA = RAIL
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$1,000,000

$300,000

$800,000

$700,000

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

$-
2018 2019 2020 2021 2022 2023
M Senior Lein Bond M Idle Reduction B Track Reconfiguration B Locomotive Repower
W Yard Track Relay (5 and 6) M Port Pass Track Upgrade B Yard Track Relay (8 and 9) B North Yard Track Upgrade

M Taylor Wye M Transfer Yard Connection Edwards Crossover M Cast Lead Low Side

SERVICE

S N .
2024 2025 2026 2027 2028

M Annie Tracks Relay Project MW Yard Track Relay (2,3,4) W 11th Street Crossings

M East Loop Rehab (E 17th St.) W Taylor Way (McPip upgrades) ® Loop Track {Concrete Tech)

M \West Lead High Side W 509 Rebuild B New 19/20 RailBank Loans

59 « All 0% WA State Rail Bank loans

TACOMA = RAIL

TACOMA PUBLIC UTILITIES



LINE HAUL RATE ANALYSIS

Intermodal

Less labor intensive

— More volume
— Yard management

Higher track wear
Service windows

Fewer destinations

Do not incur demurrage

Commercial

Labor intensive
Lower volume

Less track utilization
Lower track wear
Daily service

More destinations
Subject to demurrage

53
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EXPECTED RATE IMPACT

* L]ne haUl rates [ACOHAEIRAIL s
— Last changed in 2017
— Intermodal ACONA MUSICIPAL BELT LISE RAILWAY
« +51 per platform to $51 S
— Commercial |
» +56 per railcar to $306

Unit train single spot
. This tariff is also applicable on intrastate traffic, except where expressly provided
® 4 I. t 2 2 4 to the contrary in connection with particular items.
* S per raicar to

— Unit train multiple spot s e st
« +5$5 per railcar to $300

* Rate evaluation in 2019 for 2020
rate adjustments

TACOMA = RAIL

TACOMA PUBLIC UTILITIES
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$400
$350
$300
$250
$200
$150
$100

$50

HISTORICAL TARIFF RATES

2007 2008 2009

e Commercial

2010 2011 2012

e Commercial Hazmat

2013 2014

= Unit Train

2015 2016 2017 2018 2019

Intermodal Platform

55
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SHORTLINE TARIFF RATES

Tacoma Interchange

New Orleans
Public Belt Railroad

Port Terminal
Railroad Association

Tacoma Rail H Max = Min

§51

. TACOMA = RAIL
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BUDGET & RATE SUMMARY

 Line haul volumes flat from actuals s =

» Regulations have an impact P
— Positive Train Control
— WA Ecology Spill Response Plan

UNION
PACIFIC

« Rates below benchmark short lines
— Major rate payers:
BNSF, Union Pacific & US Oil
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FINANCIAL POLICY UPDATES




FINANCIAL POLICY UPDATES

Policy Changes
Water/Power Alignment

1. Low-Income and Senior/Disabled Assistance Programs (Water, Power)

Addresses programs available through utility assistance programs. “The needs of low-income, senior, and disabled water
(electric) customers will be considered when establishing rate levels, providing bill assistance, and offering financial education.”

2. Debt Service Coverage (Water)

Reduce All-In Debt Service Coverage from 1.25x to 1.00x during periods of spending down cash reserves to formalize
commitment to carefully monitor debt service coverage and to demonstrate that gross revenues will be sufficient to
cover all expenses. “Senior Debt Service Coverage will be maintained above 1.50, exceeding Tacoma Water’s bond covenant
requirement of net revenue at least 1.25 times annual senior debt service. All-In Debt Service Coverage will be maintained
above 1.25 except when cash reserves are budgeted to meet the annual revenue requirement, when it will be maintained above
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FINANCIAL POLICY UPDATES

Policy Changes - continued

Water/Power Alignment

3. Rate Stabhility (Power)

Sets an objective that seeks to stabhilize rates and better align with Water’s rate and financial policies. “To the extent
possible, rate adjustments should be as level across years and not exceed general inflationary trends.”

4. Class Rate Increase Cap (Power)

Addresses caps for class rate increases and enables hetter alignment with Water’s rate and financial policies. “Rate
adjustments may be phased-in over a limited time period and may be used if a disproportionate change in rate levels is
expected for certain classes. Inter-class revenue requirements adjustments significantly in excess of the system average may
be allocated proportionally to the remaining customer classes. A gradual approach may be used for the subsidized class to
set subsequent rate increases until cost-of-service rates are reestablished.”
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QUESTIONS
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APPENDIX
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REVENUE

17/18

19/20

Budget to Budget
($ millions) Budget Budget
Operating Revenue
Retail Sales $648.9 $729.9 $81.0 12.5%
Anticipated Rate Increase 43.2 16.5 (26.7) -61.7%
Total Retail Sales $692.1 $746.4 $54.3 7.9%
Wholesale Sales 83.4 95.8 124 14.9%
Telecommunications 61.3 54.7 (6.6) -10.7%
Other 35.5 39.8 4.3 12.0%
Total Operating Revenue $872.3 $936.7 $64.4 7.4%
Non-operating Revenue 12.9 12.9 - -
Total Revenue $885.2 $949.6 $64.4 7.3%
Current Fund Appropriation 38.2 9.2 (29.0) -75.9%
Total Revenue & Available Funds $923.4 $958.8 $35.4 3.8%
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EXPENDITURES
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17/18 19/20
Budget to Budget
($ millions) Budget Budget
Expenditures o
Personnel Costs $200.5 $185.4 ($15.1) -7.5 OA
Purchased Power 307.1 331.3 24.2 7.9 OA
Other O&M 159.8 178.9 19.1 12.0°A>
Capital Outlay 81.8 89.7 7.9 9.7°A>
Debt Service 67.0 59.1 (7.9) -11.8 OA
Taxes 107.2 114.4 7.2 6.7 A)
Total Expenditures $923.4 $958.8 $35.4 3.8%
Capital Outlay
Revenue Funded $81.8 $89.7 $7.9 9.6%
Debt Funded 108.6 60.0 (48.6) -44.7%
Total Capital Outlay $190.4 $149.7 ($40.7) -21.4%
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CAPITAL BUDGET
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17/18 19/20
» Budget Budget Budget to Budget
($ millions)
Capital Projects
AMI $3.5 $24.3 $20.8 586.2%
Aging Infrastructure & Reliability 30.8 20.1 (10.7) -34.8%
Technology Projects 33.0 16.7 (16.2) -49.2%
Regulatory 28.3 14.7 (13.6) -48.1%
Additions & Replacements 46.5 54.0 7.4 16.0%
Remaining Capital Projects 48.3 19.9 (28.4) -58.8%
Total Capital Projects $190.4 $149.7 $(40.7) -21.4%
Capital Funding Sources
Revenue Funded $81.8 $89.7 $7.9 9.6%
Debt Funded Bonds 108.6 60.0 (48.6) -44.7%
Total Sources of Funds $190.4 $149.7 $(40.7) -21.4%
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REVENUE

17/18 Sy Budget to Budget
$ in millions) Budget Budget ¢ ¢
Operating Revenue
Residential Water Sales* $94.3 $111.6 $17.3 18.3%
Pulp Mill Water Sales 12.6 13.3 0.7 5.6%
Wholesale Water Sales 4.2 5.6 1.4 33.3%
Other Water Sales 344 378 34 9.9%
Other Operating Revenue* 14.2 8.0 -6.2 -43.7%
Anticipated Rate Increase 7.9 6.4 -1.5 -19.0%
Operating Reserve Appropriation 9.8 16.9 71 72.4%
Total Operating Revenue $177.4 $199.6 $22.2 12.5%
Non-Operating Revenue
Interest and Other 0.7 1.1 04 57.1%
Transfers In From Capital Reserve Fund 8.0 22.0 14.0 175.0%
BABs Subsidy 5.5 5.5 0.0 0.0%
Total Non-Operating Revenue $14.2 $28.6 $14.4 101.4%
Total Revenue & Available Funds $191.6 $228.2 $36.6 19.1%

*Public Fire Protection budgeted in Residential Water Sales in 19/20 ($7.5 million), budgeted in Other Operating Revenue in 17/18 ($6.4 million)

TACOMA = WATER
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EXPENDITURES
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17/18 19/20
Budget to Budget
($ millions) Budget Budget
Expenditures
Personnel Expenses $54.5 $58.0 35 6.4%
Supplies/Other 53.4 57.0 3.6 6.7%
Capital Outlay 8.0 35.1 27.1 338.8%
Debt Service 53.0 53.2 0.2 0.4%
Taxes 22.7 24.9 2.2 9.7%
Total Expenditures $191.6 $228.2 36.6 19.1%
Capital Funding
Capital Reserve Fund $8.0 $22.0 $14.0 175.0%
Operating Reserve Fund 0.0 13.1 13.1 100.0%
Existing Bond Funds 40.0 27.3 -13.8 -34.5%
Total Capital Outlay $48.0 $62.4 $14.4 30.0%
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CAPITAL BUDGET

. - 17/18 19/20 Budget to Budget
($ in millions) Budget Budget
Capital Projects
General Plant $5.1 $16.8 $11.7 229.4%
Water Distribution Section 27.9 32.0 4.1 14.7%
Water Quality Section 5.3 4.2 -1.1 -20.8%
Water Supply Section 9.7 8.3 -1.4 -14.4%
Total Capital Projects $48.0 $61.3 $13.3 27.7%
Capital Funding Sources
Reserve Funded $8.0 $35.1 $27.1 338.8%
Existing Bonds 40.0 26.2 -13.8 -34.5%
Total Sources of Funds $48.0 $61.3 $13.3 27.7%
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Budget Comp slide 3 alt (2)



				17/18 Budget		19/20 Budget		Increase (Decrease)
Budget to Budget
		Breakdown of Expenditure Increases

		Expenditures		191.6		228.2		36.6

		Revenue		191.6		228.2		36.6

		Capital		48.0		61.3		13.3

		Transfer Between Funds								95.90		95.90		38.36%

		Operating Reserve Spend-Down								89.73		89.73		35.89%

		Expenses								64.38		64.38		25.75%				Ignore these values; they are for formatting stacked chart

		Taxes

		Total

		Expenses:						9.4		0.2575342466

		Transfer Between Funds:						14		0.3835616438

		Operating Reserve Spend-Down:						13.1		0.3589041096

		Total:						36.5



Revenue	

17/18 Budget	19/20 Budget	Increase (Decrease)
Budget to Budget	
	Breakdown of Expenditure Increases	191.6	228.20000000000002	36.600000000000023	Expenditures	

17/18 Budget	19/20 Budget	Increase (Decrease)
Budget to Budget	
	Breakdown of Expenditure Increases	191.6	228.20000000000002	36.600000000000023	Capital	

17/18 Budget	19/20 Budget	Increase (Decrease)
Budget to Budget	
	Breakdown of Expenditure Increases	48	61.3	13.299999999999997	Operating Reserve Spend-Down	38.36%



89.724999999999994	Transfer Between Funds	35.89%



95.9	Expenses	25.75%



64.375	Total	36.5





($ Millions)



Operating Reserve Spend-Down

Transfer Between Funds

Expenses

36.5



Budget Comp slide 3 alt



				17/18 Budget		19/20 Budget		Increase (Decrease)
Budget to Budget


		Expenditures		191.6		228.2		36.6

		Revenue		191.6		228.2		36.6

		Capital		48.0		61.3		13.3



Revenue	

17/18 Budget	19/20 Budget	Increase (Decrease)
Budget to Budget	
	191.6	228.20000000000002	36.600000000000023	Expenditures	

17/18 Budget	19/20 Budget	Increase (Decrease)
Budget to Budget	
	191.6	228.20000000000002	36.600000000000023	Capital	

17/18 Budget	19/20 Budget	Increase (Decrease)
Budget to Budget	
	48	61.3	13.299999999999997	

($ Millions)





Budget Comp slide 3



				($ millions)		Current				Proposed		Increase (Decrease)

						2015/16 Budget		2015/16 Actuals		2017/18 Budget		Budget to Actuals		Budget to Budget

				Revenues		ERROR:#REF!		191.6		228.2		36.6		ERROR:#REF!

				Expenses		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Capital		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!















								 



												 







































































































































































































































































Revenue slide 7



						Current				Proposed		Increase (Decrease)				Increase (Decrease)

				($ in millions)		17/18 Actual		17/18 Budget		19/20 Budget		Budget to Actuals				Budget to Budget						Operating Revenue

Vo, Lyna: Vo, Lyna:
Rate Model | O&M		2019		2020						2019		2020

				Operating Revenue																		Single Family		$   42,412,962		$   42,229,114				Projected Rate Revenues w/o Any Rate Increase

Vo, Lyna: Vo, Lyna:
Rate Model | Tests		

Vo, Lyna: Vo, Lyna:
Rate Model | O&M										$   84,294,490		$   84,076,291

				• Residential Water Sales*		$105.1		$94.3		$111.6		$6.5		6.2%		$17.3		18.3%				Multi-Family		10,146,013		10,046,702				Additional Revenues from Rate Increase in:		2,107,362		2,101,907

				• Pulp Mill Water Sales		13.0		12.6		13.3		0.3		2.3%		0.7		5.6%				Commercial		10,734,220		10,738,965				Additional Revenues from Rate Increase in:				2,154,455

				• Wholesale Water Sales		5.6		4.2		5.6		0.0		0.0%		1.4		33.3%				Large Volume Commercial		2,139,149		2,139,149

				• Other Water Sales		38.7		34.4		37.8		-0.9		-2.3%		3.4		9.9%				Irrigation		3,219,398		3,229,781

				• Other Operating Revenue*		14.7		14.2		8.0		-6.7		-45.6%		-6.2		-43.7%				Wholesale		2,840,536		2,833,927

				• Anticipated Rate Increase		-		7.9		6.4		6.4		-		-1.5		-19.0%				Private Fire Protection		2,784,454		2,832,735

				• Operating Reserve Appropriation		-		9.8		16.9		16.9		-		7.1		72.4%				Public Fire - Tacoma		1,912,285		1,913,778

				Total Operating Revenue		$177.1		$177.4		$199.6		$22.5		12.7%		$22.2		12.5%				Public Fire - Outside City		1,452,919		1,459,585

				Non-Operating Revenue																		Pulp Mill		6,652,554		6,652,554

				• Interest and Other		2.2		0.7		1.1		-1.1		-50.0%		0.4		57.1%				[Extra]		- 0		- 0

				• Transfers In From Capital Reserve Fund		-		8.0		22.0		22.0		-		14.0		175.0%				[Extra]		- 0		- 0

				• BABs Subsidy		5.5		5.5		5.5		0.0		0.0%		0.0		0.0%				Total		$   84,294,490		$   84,076,291

				Total Non-Operating Revenue		$7.7		$14.2		$28.6		$20.9		271.4%		$14.4		101.4%

				Total Revenue  & Available Funds		$184.8		$191.6		$228.2		$43.4		23.5%		$36.6		19.1%

				*Public Fire Protection budgeted in Residential Water Sales in 19/20 ($7.5 million)

				  Public Fire Protection budgeted in Other Operating Revenue in 17/18 ($6.4 million)



																								 









Expense slide 9



				($ in millions)		17/18 Budget		19/20 Budget		Budget to Budget

				Expenditures

				• Personnel Costs		$54.5		$57.9		$3.4		6.2%

				• Supplies/Other		53.4		57.0		3.6		6.7%

				• Taxes		22.7		24.9		2.2		9.7%

				• Debt Service		53.0		53.2		0.2		0.4%

				• Capital Outlay		8.0		33.8		25.8		322.5%

				Total Expenditures 		$191.6		$226.8		$35.2		18.4%

				Capital Funding

				• Capital Reserve Fund		$8.0		$22.0		$14.0		175.0%

				• Operating Reserve		0.0		13.1		13.1		100.0%

				• Existing Bonds		40.0		27.3		-12.7		-31.8%

				Total Capital 		$48.0		$62.4		$14.4		30.0%



								228.2

																				 

				($ millions)		Current				Proposed		Increase (Decrease)				Increase (Decrease)

						17/18
Actual		17/18 Budget		19/20 Budget		Budget to Actuals				Budget to Budget

				Expenditures

				Personnel Expenses		$49.7		$54.5		$58.0		8.3		16.7%		3.5		6.4%

				Supplies/Other		49.8		53.4		57.0		7.2		14.5%		3.6		6.7%

				Capital Outlay		6.9		8.0		35.1		28.2		408.7%		27.1		338.8%

				Debt Service		53.0		53.0		53.2		0.2		0.4%		0.2		0.4%

				Taxes		24.5		22.7		24.9		0.4		1.6%		2.2		9.7%

				Total Expenditures 		$183.9		$191.6		$228.2		44.3		24.1%		36.6		19.1%

				Capital Funding

				Capital Reserve Fund		$0.0		$8.0		$22.0		$22.0		-		$14.0		175.0%

				Operating Reserve Fund		6.9		0.0		13.1		6.2		89.9%		$13.1		100.0%

				Existing Bond Funds		22.5		40.0		26.2		3.7		16.4%		-$13.8		-34.5%

				Total Capital 		$29.4		$48.0		$61.3		31.9		66.5%		13.3		27.7%





Capital slide 14



				($ in millions)		17/18 
Budget		19/20
Budget		Budget to Budget

				Capital Projects

				General Plant		$5.1		$16.8		$11.7		229.4%

				Water Distribution Section		27.9		32.0		4.1		14.7%

				Water Quality Section		5.3		4.2		-1.1		-20.8%

				Water Supply Section		9.7		8.3		-1.4		-14.4%

				Total Capital Projects		$48.0		$61.3		$13.3		27.7%

				Capital Funding Sources

				Reserve Funded		$8.0		$35.1		$27.1		338.8%						 

				Existing Bonds		40.0		26.2		-13.8		-34.5%

				Total Sources of Funds		$48.0		$61.3		$13.3		27.7%



																		 







				 













































































































































































































Assessments slide 12







				($ millions)		2017/18 Budget		2019/20 Budget		Budget to Budget

				GG Assessments

				Information Technology		$4.6		$4.4		-$0.2		-4.3%

				Human Resources		0.9		1.3		0.4		44.4%

				Legal		0.4		0.4		0.0		0.0%

				Finance		1.8		1.3		-0.5		-27.8%

				Other		0.4		0.6		0.2		50.0%

				Total GG Assessments		8.1		8.0		-0.1		-1.2%

				Customer Services		8.5		9.9		1.4		16.5%

				Public Affairs & Communication		2.0		2.2		0.2		10.0%

				Administration & Support		2.4		2.6		0.2		8.3%

				Total TPU Assessments		12.9		14.7		1.8		14.0%

				Total Assessments		21.0		22.7		1.7		8.1%

				 

										 





Taxes slide 14





						Current				Proposed		Increase (Decrease)				Increase (Decrease)

				($ millions)		2017/18 Actuals		2017/18 Budget		2019/20 Budget		Budget to Actuals				Budget to Budget

				Taxes to the General Fund		$14.6		$13.4		$14.7		$0.1		0.7%		$1.3		9.7%

				State Utility Taxes		8.5		8.0		8.7		0.2		2.4%		0.7		8.7%

				Other Taxes (including Franchise Fees)		1.4		1.3		1.5		0.1		7.1%		0.2		15.4%

				Total Taxes		24.5		22.7		24.9		0.4		1.6%		2.2		9.7%



				Updated Budget - BO 8-21-18								 

				Updated actuals JC 8-29-18								 



								6		12

						2017		2018		2018



				get		$   7,143,861		$   3,402,579		$   4,039,160		$   14,585,600

				sut		$   4,082,252		$   1,983,507		$   2,402,708		$   8,468,467

				other		$   693,921		$   386,469		$   334,260		$   1,414,650

						$   11,920,034		$   5,772,555		$   6,776,128		$   24,468,717





														 





Summary Outlook

		 																																		2015/16		2015/16		Biennium				Biennium				2017/18		Change from		Change from

				2015		2015		2015		YTD		Remaining 		2015		2015				2016		June		June		YTD		Remaining		2016		2016				Biennium		Biennium		Difference				Difference				Biennium		2015/16		2015/16

		All $'s in 1000's		Budget		Budget		Actual		Difference		Forecast		Actual		Difference				Budget		Budget		Actual		Difference		Forecast		Forecast		Difference				Budget		Forecast		$				%				Budget		Budget $		Budget %



		Revenue

		Residential Water Sales		44,418		44,418		48,197		3,779		- 0		48,197		3,779				45,513		20,470		22,841		2,371		25,043		47,884		2,371				89,931		96,081		6,150				7%		 		99,007		9,076		10%		 

		Pulp Mill Water Sales		5,740		5,740		5,951		211		- 0		5,951		211				6,028		2,898		2,822		(76)		3,130		5,952		(76)				11,768		11,903		135				1%				13,263		1,495		13%

		Wholesale Water Sales		3,810		3,810		5,192		1,382		- 0		5,192		1,382				3,997		1,544		1,740		196		2,453		4,193		196				7,807		9,385		1,578				20%		 		4,226		(3,581)		-46%

		Other Water Sales		15,567		15,567		17,300		1,733		- 0		17,300		1,733				17,581		7,411		7,843		432		10,170		18,013		432				33,148		35,313		2,165				7%				36,825		3,677		11%

		Public Fire Protection		2,904		2,904		2,816		(88)		- 0		2,816		(88)				3,063		1,531		1,420		(111)		1,582		3,002		(61)				5,967		5,818		(149)				-2%				6,443		476		8%

		Other Operating Revenue		3,995		3,995		3,971		(24)		- 0		3,971		(24)				3,961		1,750		2,274		524		1,930		4,204		243				7,956		8,175		219				3%				7,704		(252)		-3%

		Total Operating Revenue		76,434		76,434		83,427		6,993		- 0		83,427		6,993				80,143		35,604		38,940		3,336		44,308		83,248		3,105				156,577		166,675		10,098				6%		 		167,468		10,891		7%						 

		Non-Operating Revenue (includes BAB's subsidy)		3,082		3,082		3,571		489		- 0		3,571		489				3,081		1,540		1,782		242		1,541		3,323		242				6,163		6,894		731				12%				6,231		242		4%

		Total Revenue		79,516		79,516		86,998		7,482		- 0		86,998		7,482				83,224		37,144		40,722		3,578		45,849		86,571		3,347				162,740		173,569		10,829		(1)						173,699		11,133		7%

						 																																																		updating						 

		Expenditures

		Personnel Costs		24,458		24,458		22,879		(1,579)		- 0		22,879		(1,579)				25,769		12,835		11,677		(1,158)		12,934		24,611		(1,158)				50,227		47,490		(2,737)				-5%				54,522		4,295		9%

		Supplies, Other Services & Charges		24,799		24,799		21,691		(3,108)		- 0		21,691		(3,108)				24,398		12,199		10,909		(1,290)		13,151		24,060		(338)				49,197		45,351		(3,846)				-8%				53,275		4,078		8%														 

		Debt Service		23,428		23,428		23,561		133		- 0		23,561		133				23,878		11,939		11,868		(71)		11,939		23,807		(71)				47,306		47,368		62				0%				53,013		5,707		12%						 				 		 

		Taxes		10,166		10,166		11,418		1,252		- 0		11,418		1,252				10,666		4,807		5,161		354		5,859		11,020		354				20,832		22,438		1,606				8%				22,743		1,911		9%

		Total Expenditures		82,851		82,851		79,549		(3,302)		- 0		79,549		(3,302)				84,711		41,780		39,615		(2,165)		43,883		83,498		(1,213)				167,562		162,647		(4,915)		(2)						183,553		15,991		10%



		Total Revenue less Total Expenditures		(3,335)		(3,335)		7,449		10,784		- 0		7,449		10,784				(1,487)		(4,636)		1,107		5,743		1,966		3,073		4,560				(4,822)		10,922		15,744		(3)		-327%				(9,854)		(4,858)		101%

																																																										 		 

		Reconciling Cash Items		- 0								- 0		(3,498)		(3,498)				- 0		- 0								668		668				- 0		(2,830)		(2,830)								- 0		- 0		- 0

																																																												 

		Appropriation from Current Fund		3,335		3,335		(7,449)		(10,784)		- 0		(3,951)		(7,286)				1,487		4,636		(1,107)		(5,743)		(1,966)		(3,741)		(5,228)				4,822		(8,092)		(12,914)								9,854		5,032		104%		 

																																																								 

		Capital Outlay Financing Detail																																																								 

		Funded from Bond Funds		13,319		13,319		5,827		(7,492)		- 0		8,573		(4,746)				13,319		6,659		6,261		(398)		3,634		9,895		(3,424)				26,638		18,468		(8,170)				-31%				40,040		13,402		50%

		Funded from Capital Reserves																																		6,222		1,580		(4,642)								8,010		1,788		29%								 

		Total Capital Outlay		13,319		13,319		5,827		(7,492)		- 0		8,573		(4,746)				13,319		6,659		6,261		(398)		3,634		9,895		(3,424)				32,860		20,048		(12,812)		(4)						48,050		15,190		46%

																																																														 

		Debt Service Coverage Ratio												2.33X																2.14X								2.14X												1.72X



		Cash Fund										 																																								ERROR:#DIV/0!

		Beginning Balance												45,496																49,447								45,496												- 0		- 0

		Revenue less Expenditures												7,449																3,073								10,922												(4,858)		(0)

		Adjustments & Changes in Asset & Liabilities												(3,498)																668								(2,830)												- 0		- 0

		End of Year Current Fund 												49,447																53,188								53,188		7,692		(5)								44,339

		End of Year Capital Reserve and SDC																																				85,325												90,719

		End of Year Total Liquidity						 																														138,513												135,058
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Water FTEs

		Position Requirements

		Tacoma Water



						Positions Budgeted						Wages & Benefits $

		Code No.		Classification Title		2016		2017		2018		2016		2017		2018



		00060		Office Assistant		- 0		2.00		2.00		$   - 0		$   140,178		$   142,682		2.00				Added 2 Office Assistants: 1 for the GRFF and 1 for Quality

		01500		IT Analyst		- 0		1.00		1.00		- 0		110,327		113,426		1.00				Added 1 IT Analyst

		01510		IT Analyst, Senior		4.00		3.00		3.00		511,395		395,069		406,667		(1.00)				Move to IT Analyst Senior Technical

		01520		IT Analyst, Senior Technical		- 0		1.00		1.00		- 0		139,635		149,957		1.00				Move from IT Analyst Senior

		03010		Warehouse Technician		3.00		3.00		3.00		269,458		285,142		294,640		- 0

		03050		Warehouse Supervisor, Utilities		1.00		1.00		1.00		117,176		117,651		120,027		- 0

		05040		Financial Assistant		2.00		2.00		2.00		182,845		182,807		187,036		- 0

		05200		Financial Manager		1.00		1.00		1.00		149,741		148,278		152,048		- 0

		05330		Operations Mgr		8.00		10.00		10.00		1,297,311		1,640,727		1,689,703		2.00				1 IRP Planner

		05800		Utilities Economist		1.00		1.87		1.87		136,659		242,248		248,302		0.87				Added 1 Natural Resources Economist

		06110		Customer Service Rep		1.00		1.00		1.00		93,270		92,582		94,396		- 0

		06130		Utility Services Rep l		4.00		4.00		4.00		402,057		402,566		414,960		- 0

		06140		Utility Services Rep ll		2.00		2.00		2.00		263,914		263,963		269,429		- 0

		06170		Utility Service Specialist		5.00		4.00		4.00		726,537		578,741		593,952		(1.00)

		07200		Project Manager		1.00		1.00		1.00		152,885		155,544		159,515		- 0

		07370		Administrative Assistant		6.00		8.00		8.00		538,914		698,002		714,152		2.00				Added 2 Admin Asst: 1 for McMillin, 1 for Dist Engineering

		07380		Office Administrator		1.00		1.00		1.00		106,958		110,311		112,991		- 0

		07390		Office Manager		1.00		1.00		1.00		119,949		123,844		126,921		- 0

		08230		Utilities Dir Dep Water Supt		1.00		1.00		1.00		269,213		275,183		282,639		- 0

		11090		Management Analyst I		1.00		1.87		1.87		83,660		171,255		176,415		0.87				Added MAI for RFP

		11200		Management Analyst II		9.00		13.00		13.00		961,471		1,429,147		1,468,544		4.00				2 for planner scheduler in Dist Ops, 

		11350		Management Analyst III		2.00		2.00		5.00		264,199		263,701		633,144		3.00				Added Performance Mgt, Workforce Mgt, Workforce Dev in 2018

		19990		Water Quality Specialist		4.00		4.00		4.00		440,942		455,249		478,543		- 0

		20010		Survey Technician ll		1.00		1.00		1.00		91,681		92,006		94,508		- 0

		20020		Survey Technician lll		2.00		2.00		2.00		206,302		206,808		211,691		- 0

		20030		Chief of Party 		1.00		- 0		- 0		114,408		- 0		- 0		(1.00)				Delimited position

		20040		Engineering Technician lV		1.00		1.00		1.00		124,619		124,731		127,260		- 0

		20050		Chief Surveyor, Asst		1.00		1.00		1.00		128,712		128,779		131,421		- 0

		20100		Engineering Technician l		1.00		2.00		2.00		93,636		177,550		184,932		1.00				0

		20110		Engineering Technician ll		6.00		3.00		3.00		629,326		302,250		311,748		(3.00)				Shifting levels in Engineering Techs, net 0 positions

		20120		Engineering Technician lll		2.00		4.00		4.00		226,525		455,552		466,559		2.00				0

		20160		Construction Inspector		6.00		6.00		6.00		733,550		706,143		720,418		- 0

		20190		Engr Instrumentation Tech		3.00		3.75		3.75		350,851		412,603		425,840		0.75

		20210		Engineering Office Coord		1.00		- 0		- 0		122,711		- 0		- 0		(1.00)				Delimited position

		20260		LID Representative		1.00		1.00		1.00		123,889		122,728		125,252		- 0

		20460		Engr Construction Coord		1.00		1.00		1.00		110,145		132,882		135,637		- 0

		20600		Engineer, Senior Principal		4.00		1.00		1.00		716,177		184,554		189,366		(3.00)				Promoted to ADM (Michael W, Ryan Cox, Craig Downs)

		20610		Water Division Manager, Asst		5.00		10.00		10.00		895,788		1,868,529		1,917,242		5.00				Also promoted to ADM (Ryan Flynn, Chris Johnson)

		20640		Water Div Supt Deputy		2.00		2.00		2.00		457,610		467,794		480,310		- 0

		20660		Water Division Manager		4.00		4.00		4.00		809,785		823,447		845,208		- 0

		20680		Engineer, Associate		1.00		1.75		1.75		123,011		189,213		198,661		0.75

		20700		Engineer		- 0		1.00		1.00		- 0		126,886		125,665		1.00

		20730		Engineer, Principal		5.00		3.00		3.00		795,688		509,595		522,719		(2.00)

		20820		Engineer, Professional 		7.00		7.00		7.00		998,589		1,053,581		1,082,279		- 0

		20830		Engineer, Senior		3.00		3.00		3.00		396,576		417,633		434,313		- 0

		20890		Natural Resources Biologist II		1.00		1.00		1.00		135,776		113,833		121,466		- 0

		20920		Environmental Specialist		- 0		1.00		1.00		- 0		117,107		119,957		1.00

		20940		Natural Resources Biologist III		- 0		1.00		1.00		- 0		152,887		156,770		1.00

		20970		Environmental Technician		- 0		1.00		1.00		- 0		82,918		84,764		1.00

		20980		Environmental Technician, Sr.		2.00		1.00		1.00		216,521		108,367		110,960		(1.00)

		21000		Water Program Specialist		1.50		1.00		1.00		185,479		111,727		119,183		(0.50)

		21540		Watershed Forester		1.00		- 0		- 0		135,776		- 0		- 0		(1.00)

		21550		Watershed Inspector		4.00		4.00		4.00		470,389		475,281		487,871		- 0

		24010		Chief of Party, PLS		1.00		1.00		1.00		121,052		121,181		123,622		- 0

		50200		Equipment Operator		4.00		5.00		5.00		391,410		492,980		505,316		1.00

		5020A		Equip Operator + $1, asphalt trk		1.00		- 0		- 0		100,901		- 0		- 0		(1.00)

		50210		Heavy Equipment Operator		8.00		8.00		8.00		850,756		845,526		866,443		- 0

		50600		Water Utility Worker 		5.00		4.00		4.00		424,223		343,348		351,548		(1.00)

		5060A		Water Utility Worker (Step 1 Training)		- 0		6.00		6.00		- 0		514,496		526,084		6.00

		5060B		Water Utility Worker (Step 2 Training)		- 0		3.00		3.00		- 0		265,810		271,865		3.00

		5060D		Water Utility Worker (Step 4 Training)		- 0		2.00		2.00		- 0		182,123		187,048		2.00

		5060E		Water Utility Worker (Step 5 Training)		29.00		20.00		20.00		2,656,942		1,855,365		1,900,232		(9.00)

		5060H		Water Utility Worker Flush-Truck		6.00		6.00		6.00		560,861		571,398		587,007		- 0

		50610		Water Service Worker		15.00		16.50		16.50		1,560,760		1,713,875		1,755,165		1.50

		50612		Water Service Wkr Loc 103%		5.00		5.00		5.00		531,027		538,609		552,314		- 0

		50613		Water Service Worker, Lead		9.00		9.00		9.00		1,053,081		1,057,602		1,086,232		- 0

		5061A		Water Service Worker - Safety Coord		1.00		1.00		1.00		115,673		119,390		122,302		- 0

		50650		Water Service Supervisor		4.00		4.00		4.00		526,033		532,188		546,538		- 0

		50680		Water Supply Supervisor		2.00		1.00		1.00		211,515		135,398		139,351		(1.00)

		50700		Water Pump & Stor Asst Supv		1.00		1.00		1.00		130,150		134,409		137,761		- 0

		51080		Water Plant Maint Worker		7.00		6.00		6.00		755,169		653,668		669,273		(1.00)

		51090		Water Control Station Operators 		4.00		4.00		4.00		465,292		470,070		482,457		- 0

		51100		Water Treatment Plant Supv		2.00		2.00		2.00		252,563		272,098		280,006		- 0

		51120		Water Treatment Plant Operator		8.00		9.00		9.00		966,651		1,108,222		1,138,386		1.00

		52250		Water Meter Repair Worker		3.00		3.00		3.00		310,431		311,474		320,509		- 0

		52260		Water Meter Repair Worker, Lead		1.00		1.00		1.00		117,532		117,826		120,707		- 0

		52360		Electrician		1.00		1.00		1.00		113,055		116,145		119,087		- 0

		53050		Water Service Mechanic		12.00		12.00		12.00		1,417,823		1,439,086		1,478,170		- 0



		Sub-Total				254.50		268.74		271.74		$   30,114,973		$   31,999,824		$   33,229,514		17.24



		Project Employees:

		11350		Management Analyst III		- 0		3.00		3.00		$   - 0		$   354,101		$   362,822		3.00				Added 3 Management Analyst III for limited duration to work on Mobile Solutions with UTS

		50600		Water Utility Worker		1.00		1.00		1.00		81,591		82,670		84,515		- 0



		Sub-Total				1.00		4.00		4.00		$   81,591		$   436,771		$   447,337		3.00				3 new project employees



		Temporary Employees:

		46020		Occupational Intern Skilled		0.68		1.37		1.37		$   19,791		$   50,260		$   51,402		0.69

		50600		Water Utility Worker		- 0		2.00		2.00		- 0		165,340		169,030		2.00				2 new temporary employees



		Sub-Total				0.68		3.37		3.37		$   19,791		$   215,600		$   220,432



		FTE Total Water				256.18		276.11		279.11		$   30,216,354		$   32,652,195		$   33,897,283





				Check figures		256.18		276.11		279.11		30,216,354		32,652,195		33,897,282



						- 0		- 0		- 0		(0)		- 0		1





				256 to 279 = 22 new



				3						project MAIII for Mobile Solutions

				2						temporary for Supply

				2						office asst

				2						admin asst

				1						Added 1 Natural Resources Economist

				1						Added MAI for RFP

				3						Added Performance Mgt, Workforce Mgt, Workforce Dev in 2018

				2						MAII for planner/scheduler

				1				Ops Mgr for IRP





				17





















				256 less 5 delimited + 5 that were non-budgeted and now are budgeted 																						 

				279 budgeted at the end of 2018



				4				MAII positions for Planner/Scheduler/Coordinator (2 Dist Ops, 1 Dist Eng, 1 Supply)

				2				Office Assistants (1 GRFF, 1 Quality)

				2				Water Treatment Operator in Training positions for GRFF

				1				Operations Manager for IRP

				1				Engineer (modeler for Supply)

				1				Engineering Instr Tech (Supply)

				1				Env Technician (Env Steward)

				1				Utilities Economist (Natural Resources - Supply)

				1				MAI (RFP auditing/financial)

				3				Project positions MAIII for Mobile Solutions (UTS) 																		PERMANENT CAPABILITIES		FTE				PROJECT POSITIONS		FTE

				3				Workforce Dev, Workforce Mgt, Performance Mgt to start in 2018

				2				Temporary Water Utility Workers provide cov in Dist Ops to allow backfill to Supply																		Risk & Resiliency		1				Mobile Workforce Management		3

				22																						Managing Assets		2				Advanced Metering Infrastructure (AMI)		2

								could we say that 5 positions were repurposed so that we actually are only adding 17																		Regulatory Compliance		2				GRFF Water Operator in Training		2

																										Employee Engagement		3				Water Utility Worker Outreach Project		2

																										Administrative Support		3

																										Total Permanent		11				Total Project		9

						 		 

																										Total Permanent Strategic FTE's		8

																										Total Permanent Operational FTE's		3

																										Total Project Strategic FTE's		9				4% Vacancy Factor		-11

				 																						Total New FTE's		20				Total New FTE's less Vacancy Factor		9

										 

																										The overall personnel expense increase is $4.3 million or 8.6% over the 2015/16 budget.
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Misc Fleet and Other

		Supplies		Office, operating, computer, RWSS CRO 

		Services		Prof, Legal, External, Fleet

		Other		Travel, training, insurance, utilities, rent

		Major Impacts		Assessments				up $1.9 over last budget

		Administration

				Services				employee dev, AMI, property appraisals, water rights, HR consultant, desktop support & service desk support

				Other inc				Insurance, bad debt, Family Need, A&G credit

								budgeted higher A&G last biennium, $500k LUD water purchase is in actuals - actuals would have been -$60K

		Dist Eng		Services				$400k condition assess, $100k leak detection

		Dist Ops		Services				$270k Planner/scheduler, increases in fleet



		Quality		Services				$100k watershed plan, corrosion control eval $50k, switch in the way solids were budgeted



		Supply		Services				Condition assessment $700k, IRP $400k, recoat bizmark and fletcher heights



		AIM		Services				Water system plan $500k, 



		RFP		Services				$150k risk mgt, $40k wrf								Supplies and Other		Personnel

														Condition Assessment		1,200,000		-		no new staff

														Water System Plan		500,000		-		no new staff						 

														Risk Assessment		150,000		-		no new staff?

		Fleet												Mobile Workforce Mgt		-		716,000		3 adds in 2017

				Budget 2015/16		Budget 2017/18		Change						AMI		-		359,000		1 add in 2017, 1 add in 2018

		Maintenance		1741218		1743253		2035						IRP		400,000		276,000		1 add in 2017

		Replacement		1,694,032		3,409,462		1,715,430

		Fuel		1,252,768		847,216		(405,552)

		Admin OH		324,329		499,317		174,988

		Total Fleet		5,012,347		6,499,248		1,486,901
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REVENUE

17/18 19/20
Budget to Budget
($ in millions) Budget Budget
Operating Revenue
Line Hauls and Local $56.3 $56.0 $-0.3 -0.5%
Demurrage 23 2.3 0.0 0.0%
Locomotive Servicing 3.7 4.8 1.1 29.7%
Miscellaneous 0.5 0.7 0.2 40.0%
Anticipated Rate Adjustment 14 12 -0.2 -12.7
Total Operating Revenue $64.2 $65.0 $0.8 1.1%
Non-operating Revenue
Rent Income $2.2 $2.2 $0.0 4.8%
Interest Income 0.2 0.2 0.0 0.0%
Total Non-Operating Revenue $2.4 $2.4 $0.0 4.3%
Current Fund Appropriation 0.0 0.2 0.2 100%
Total Revenue & Available Funds $66.6 $67.6 $1.0 1.5%
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EXPENDITURES

;‘:é;‘g ;l?é::t Budget to Budget

($ in millions)

Expenditures
Personnel Costs $31.5 $34.0 $2.5 7.9%
Supplies/Other 19.3 17.1 2.2 -9.5%
Capital Outlay 4.3 4.5 0.2 3.9%
Debt Service 1.8 1.6 -0.2 -8.9%
Taxes 6.3 6.4 01 1.4%
Assessments 3.4 4.0 0.6 28.4%

Total Expenditures $66.6 $67.6 $1.0 1.5%
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CAPITAL BUDGET

17/18 19/20
Budget Budget Budget to Budget
($ in millions)
Capital Projects
General Plant $0.0 $0.0 $0.0 100.0%
Communications 0.3 0.2 0.1 -36.2%
Facility Upgrades 1.0 23 1.3 124.4%
Rail Equipment/Vehicles 1.0 1.2 0.2 17.5%
Track Improvement Projects 34 2.2 -1.2 -33.8%
Total Capital Projects $5.7 $5.9 $0.2 4.5%
Capital Funding Sources
Revenue Funded $4.3 $4.5 $0.2 3.9%
New Debt/Grants 1.4 1.4 0.0 6.5%
Total Sources of Funds $5.7 $5.9 $0.2 3.9%
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English Spanish Vietnamese

Tacoma Public Utilities

Budget and Rates Process for 2019-2020

n fall of 2018, Tacoma public Utlltes wil st s 2019-2020 budgetfor appeosal o the Public Utlty Bcerd and
Taconma's Chy Councl he peoposals Include rate adstments for Tacoma Power and Tacea veater.

Solld Waste,

be presented

for
toTacoma Ciy Councll afer the

Tacoma Power projected rate adjustment
2% system average Increase

Tacoma Water projected rate adjustment
2.5% system average Increase
2.9% for residential customers

— $1.02 Increase In 2019

— $1.08 Increase In 2020

e DR L
4.5% systom average
- ‘|z=||l|=¢lnlldnnﬂ:llmunh:n1l
—  $1.18 average residential Increase In 2020

0 Wastewater projected rate adjustment
4.5% system average Increase

—  $2.38 average residential Increase In 2019
—  $249 average residential Increase In 2020

AL T 2 D
3% system average

— n nmmnﬂalmhmn
—  $1.35 average residential Increase In 2020

Commission,

Servicios pliblicos de Tacoma
Proceso de presupuesto y tarifas para 2019-2020

Tacoma Public Utilities (Co Quan Tién ich Céng Céng Tacoma)
Ngan sach va Quy trinh Binh gia nam 2019-2020

Taooma T o Cting Cng

coh nden 2015-
i pnb cupgt caa b rudt
Mroe

Tasoma).

Tacoma|

a0 bt o o Ot e W Trmg et ol e st o v e 0
ann m

2 ki ugn 35 Knuydn ngh Uy Ban. Djon vy
Bidu chinh bidu gi3 di todn ciia Tacoma
Power

Moe ting frung binh 1 théng 25%

wmoe ting frung Dinh Knu v Gln o 0%

— M Hing trung binh kang thang $0.54 frong nim 2013
— M Hing trung binh hang thang $0.55 froag nim 2020
Didu chinh bifu gi3 dy todn cda Tacoma
Water

Mo ting frung binh hé thong 2 5%

M ting trung binh Khu e din o 25%

1o tingrung e g g $1.02 g ik 2012
— W Hing trung binh hang tang $1.08 trong nim

Eu.d-mlm.qnmm;:nsm

nnﬁ.u—._nh:u-m--m
— W ting trung bann nang iang $0.92 frong nim 2013
— W Eing trung binh hang thang $0.55 frong nim 2020

Bidu chinh bitu gi3 di todn ciia Wastewater

M ting trung binh Khu e din o 4%
— W Hing trung binh hang thang $2.05 froag nim 2018
— M Hing trung binh hang thang $224 frong nim 2020
Bidu chinh bitu gi3 di todn cia Solid Waste
(Dich Vu Xir Ly Chit Thai Rén)

MG ting trung binh hé thong 3%

M ting trung binh Khu e din ot 3.5%

s g g g nang 173 g nidm 20t
— M ting trung bnn nang ang $1.50 frong nim

Oy 8 cac ea gt 574 4 21 i may Bt
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LOW-INCOME ASSISTANCE

Customer Solutions staff increasing community outreach/engagement

Two different utility bill payment programs are available for eligible households. Both

programs are based on household income up to 150% of federal poverty guidelines:

« Discount Rate Program - 30% discount on all utility services for customers 62 years of
age or older OR receiving qualifying disability income.

 Bill Credit Assistance Plan - Eligible households can achieve monthly or bimonthly bill
credits up to $564 per year with on-time utility payments.

Financial Education Available:

* Customers enrolled in the Discount Rate Program or the Bill Credit Assistance Plan are
eligible to attend a financial education program through an authorized community

partner. Successful completion will achieve an additional one-time utility bill credit up
to $160.
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