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Current Staffing

Commission: 360 Non Commission: 42
Budgeted Positions By Rank Filled 

Budgeted
Vacant 

Budgeted
Total 

Budgeted

Animal Control Supervisor 1 0 1
Animal Control Officer 3 0 3
Office Assistant 1 0 1
Community Relations Specialist 1 0 1
IT Analyst, Senior Technical 1 0 1
Computer Support 2 0 2
Crime Analyst, Sr 1 0 1
Crime Analyst 1 0 1
Crime Program Technician 2 0 2
Forensic Manager 1 0 1
Forensic Services Supervisor 2 0 2
Forensic Specialist 3 0 3
Latent Print Examiner 2 1 3
Crime Scene Technician 5 0 5
Financial Manager 1 0 1
Financial Assistant 3 0 3
Office Manager 1 0 1
Police Admin Support Specialist 10 0 10
Total 41 1 42

Budgeted Positions By Rank Filled 
Budgeted Vacant Budgeted Total 

Budgeted

Chief 1 0 1
Assistant Chief 3 0 3
Captain 4 0 4
Lieutenant 14 0 14
Sergeant 42 1 43
Detective 55 3 58
Patrol Officer 221 16 237
Total 340 20 360

Tacoma Police Department Budgeted Positions: 402 

Added to 2019/2020 Budget
3 Patrol Officers – July 2019
2 Patrol Officers – January 2020
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Retirement Eligibility
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Hiring & Separation Trends
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2017 & 2018 Hires - Separations
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Hiring Process
13 candidate touch-points from application to 

FOE: Avg. 167 total days in 2018*

PAT – Physical Ability Test

IPHQ – Initial Personal History Questionnaire

FPHQ – Formal Personal History Questionnaire

FOE – Formal Offer of Employment
*Avg. in 2017 200 total days  

*Avg. in 2016 176 total days  
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Applicant Diversity - Gender

81.21%
229

84.28%
268

80.31%
261

76.72%
257

75.79%
288

18.09%
51

15.09%
48

17.54%
57

22.09%
74

23.16%
88

282

318 325
335

380

0

50

100

150

200

250

300

350

400

4201-18 (February) 4201-18A (April) 4201-18B (June) 4201-18C (August) 4201-18D (October)

2018 Applicants - Gender
Male Female Other Unspecified Total

8



Applicant Diversity - Ethnicity
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A Decade of Hiring
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2018 Hire Demographics 
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Department Demographics
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Improvements 2018
13

Hiring Process
 Conducted 5 Entry Level Tests
 Conducted Tests on Friday & Saturday
 Included IPHQ in online application 
 Increased Oral Board Cadre
 Increased Recruiting Cadre
 Permanent Hiring/Recruiting Sergeant

Background Investigations
 Decreased time to Oral Board
 Added temporary Detectives to assist with candidate backgrounds
 Sent letters to applicants that passed PAT to help them plan for future requirements



Improvements 2018 (Continued)
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Recruitment
 Developed human interest stories & social media outreach with Community Relations 

Specialist
 Provided education regarding the Tacoma Police Department and the hiring process
 Conducted mock Oral Boards and practice Physical Agility Tests
 Developed & Distributed Recruitment Cards

Equity
 June 2018: women in law enforcement forum
 Included more women & minority officers in 

recruitment efforts
 Contracted for written test with high equity standards

Thoroughly reviewed all candidates who met minimum standards
 Provided all candidates free access to study materials for written exam



Next Steps
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Now Hiring!
2019 Test Dates

Friday, February 1, 2019: Physical Test 

Saturday, May 11, 2019: Physical Test – Ellensburg 
 Application Period Opens February 1, 2019

August 2019: Physical Test
 Application Period Opens May 10, 2019 

November 2019: Physical Test
 Application Period Opens August 9, 2019
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Current Status
Currently have 20 commissioned vacancies
 Three positions were added to budget in 2019
 Anticipate 19 retirements/separations in 2019

2019 Hiring Goal
 42 Commission Positions
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Recruitment Plan
Hire advertising agency to assist in branding and long-term recruitment plan

Continue to attend local/regional job fairs and 
recruiting events

 Expand testing locations -
 Central Washington – May 2019

Recruitment ad in the Seattle Medium 
MLK Edition 
(prominent African American 
publication for Seattle/South Sound)

18



2019 Hiring Considerations
Continued partnership with Continuous Improvement 

Team to streamline hiring process

Update IPHQ and FPHQ to an online system with 
mobile phone compatibility

 This chart represents the 
percentage of U.S. adults, 
by race, who do not use the 
internet at home but own 
smartphones
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