
2019 City Council Strategic Planning Work Session 

Friday, February 15, 2019, 9:00 a.m. - 4:00 p.m. 

University of Puget Sound, Tahoma Room, 1500 North Warner Street 

1. Welcome/ Agenda review 

2. Year in Review 

a. Successes 

b. Challenges 

c. Opportunities 

[Break] 

3. Briefing- Priorities Refresh 

• Public Safety 

• Affordable Housing 

• Economic Development 

• Homelessness 

• Digital Equity 

• Walkability 

• Transit Access 

• Health Equity 

• Regional cooperation 

• Civic Engagement 

4. Discussion/ Activity- What's next in the priority areas 

[Lunch] 

5. Briefing- Deeper Dive -Affordable Housing Implementation 

6. Discussion/ Activity- Affordable Housing Policy Priorities 

[Break] 

7. Briefing- Capital Funding 

8. Discussion/ Activity- Capital Funding Opportunities Prioritization 

9. Wrap up and reflection 


