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Alternatives development

+ Investigation of
alternatives

» Board identifies
Preferred Alternative

Environmental review

« Draft Environmental
Impact Statement (DEIS)

» Final EIS

Board selects project to be
buiit

Federal agency issues
Record of Decision (ROD)

PUBLIC INVOLVEMENT

] Alternatives development
(2018-2019)

» Investigation of
alternatives

+ "Board identifies
Preferred Alternative

Environmental review
(2019-2022)

« Draft EIS
+ Final EIS

Board selects project to be
built

Federal agency issues
Record of Decision (ROD)

PUBLIC INVOLVEMENT

DESIGN

2022-2025

Final route design
Final station designs

Procure and
commission station
and public art

Obtain land use and
development
agreements

Begin property
acquisition

PUBLIC INVOLVEMENT

START OF
SERVICE

Groundbreaking

Construction updates
and mitigation

Safety education
Testing and pre-operations

PUBLIC INVOLVEMENT

Early Scoping
Apnl 2018

~ Pre-Screen Broad Range of
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th 1o Ma

—— i — — — o

3/19/2019



3/19/2019

TDLE Level 2

evaluation results

Level 2 alternatives | =5==>
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Final evaluation criteria categories
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Effective transportation solutions

Land use and economic development and
Transit-Oriented Development (TOD)

Preserve the environment
Equitable mobility

Financially sustainable and constructible
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Categorization of alternatives
from Level 2 technical evaluation

Greater Challenges
18 alternatives

Level 2 Alternatives
27 alternatives evaluated

More Potential
9 alternatives

All alternatives are
compared fo others
in each station area

Preferred Alternative and other alternatives to study in the EIS

Start of feedback table

ELG
Recommendation

Public
Feedback

Alternatives Technical Analysis SG Feedback

Alternatives with MORE POTENTIAL

Notable Advantages:

. Key takeaway
Notable Disadvantages:

PuyallupAvenue | Key takeaway

Notable Advantages:
East olf-street : .
€ 26th Strest Notable Disadvantages:
° Key takeaway

O O
je) .. T O -
25th StrestWest | , Key takeaway A (&) -
Q e | e
Notable Advantages: & "(]—‘) g 8’_)
. Key takeaway =y O 5 c >
Notable Disadvantages: ‘D_ E — O ©
25”‘5"“‘53‘ e Keytakeaway [®) ©) = O O
Alternatives with GREATER CHALLENIN I~ [R% ; Y
Notable Advantages: (D g
. Key takeaway d
Notable Disadvantages:

Technical analysis
first step in
evaluation

Before ELG
recommendation,
table will include
summary of public
feedback from
scoping &
Stakeholder
Group feedback
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Tacoma Dome: Alternatives with greater challenges
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East Tacoma: Alternatives with more potential
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ElS Scopmg &
Next Steps
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Start of federal environmental review process

30-day public comment period, April 1-May 1 (tentative)

Seeking public feedback on scope of EIS

3/19/2019

« Preferred alternative and other alternatives for further study

« Topics to study (e.g. economics, displacements, ecosystems)

* Purpose and need

Informs Board decision on what to study in EIS

Briefings on Level 2
evaluation results to:
To Cities & Tribal staff
& elected officials
ELG and SG
meetings

(tentative)

EIS scoping period,

including:

« Online and in-person
open houses
Formal comments
encouraged

(tentative)

Building consensus around
preferred alternative and other
options, including:
» Scoping summary report
SG feedback
City/Tribal Councils’ post-
scoping guidance to ELG
ELG recommendation to ST
Board

*dates are subject to change
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. EIS Scoping | Next ELG
5 . meetings

0) -
s It (tentative)

Feb. 19— April 1 |

May 31

s June 14
April 1 — May 1

(tentative)
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| ST Board identifies sites for

. environmental review
OMF South: May 2019

ST Board identifies preferred

. alternative and other
. alternatives for EIS

TDLE: July 2019

“dates are subject to change 2
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