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Funding Recommendations 
for Annual Action Plan

• 2019-20 Federal Program Year
(July 1, 2019 – June 30, 2020)

• U.S. Department of Housing and Urban Development 
(“HUD”)

• Community Planning and Development formula 
allocations
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Annual Federal Funds
CDBG      HOME      ESG
Funding Source:
• Community Development Block Grant (CDBG)
• HOME Investment Partnership (“HOME”)
• Emergency Solutions Grant (ESG)

Programs:
• Housing
• Community and Economic Development
• Homeless Assistance/Prevention Programs
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2015-19 Consolidated Plan
• Establishes five-year strategy and investment plan

• Addresses Housing, Homeless, and Community Development 
Needs across the City

• Establishes funding priorities and objectives

• Sets goals and performance indicators

• Allocates available CDBG, HOME, and ESG funds to address 
priority needs
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Seeking Committee & Council 
Approval
• 2019-20 Funding Recommendations and 

submission of Annual Action Plan to HUD

• New sub-recipient agreements between the City, 
TCRA, Lakewood and individual contractors
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HUD COMMUNITY PLANNING AND 
DEVELOPMENT ALLOCATION
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allocation summary

		

						CITY OF TACOMA

						COMMUNITY PLANNING AND DEVELOPMENT ALLOCATION SUMMARY

						PY 2019-20

						CDBG FUNDS PY2019																				HOME FUNDS PY2019-20

						Total Available 2019-20												$   2,460,156								Total Available 2019-20												$   1,391,912		*

						Uses:																				Uses:

						Administration (20% cap)												492,031								Administration (10% cap)												139,191

																										Housing Programs (90% - remaining)												1,252,721

						Human Services (15% cap)												369,023

						Housing Programs (up to 50% per 2-Yr Funding Priority)												1,230,078

						Neighborhood Projects/Community Development												100,000

						Economic Development (balance of funds)												269,023

						Total Uses 2019-20												$   2,460,156								Total Uses 2019-20												$   1,391,912

																								* HOME allocation includes Lakewood funds through T/L Consortium

						ESG FUNDS PY2019-20																		Notes:

																								1		In the absence of HUD guidance we will budget to PY18-19 numbers.

						Total Available 2019-20												$201,861								Any changes up or down will be expressed in the AHF for HOME and

																										EDF (1st) and AHF (2nd) for CDBG.  This is for new $ allocation only.

						Uses:

						Administration (7.5% cap)												$15,140

						HMIS Operations (2.5%)												$5,047								$   4,053,929

						External Contracts												$181,675

						Total Uses 2019-20												$201,861

																		$570,884
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funding trend - new alloc.

		

				CITY OF TACOMA

				HUD COMMUNITY PLANNING AND DEVELOPMENT ALLOCATIONS

				PY 2017-2018

				EiGHT YEAR FUNDING CYCLE SUMMARY

																																								Yr.-2-Yr.				8 Yr.

								2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				% Chg.				% Chg.

				CDBG				$   3,172,935				$   2,639,038				$   2,232,499				$   2,334,943				$   2,234,295				$   2,234,649				$   2,247,997				$   2,460,156				9.4%				-22.5%

				HOME				2,033,029				1,790,541				1,147,418				1,077,267				1,074,335				943,877				998,098				1,391,912				39.5%				-31.5%

				ESG				127,800				200,858				228,539				162,867				189,688				199,158				201,163				201,861				0.3%				58.0%

				Total				$   5,333,764				$   4,630,437				$   3,608,456				$   3,575,077				$   3,498,318				$   3,377,684				$   3,447,258				$   4,053,929				17.6%				-24.0%

				CDBG = Community Development Block Grant Funds

				HOME = Home Investment Partnership Funds

				ESG = Emergency Solutions Grant Funds



&R Exhibit "A"



funding trend - new alloc.

		



Total

HUD 8 - Year Allocation Trend (CDBG, HOME, ESG)



trend chart - new alloc.

		

						Year		CDBG		HOME		ESG

						2010-11		$   3,172,935		$   2,033,029		$   127,800

						2011-12		$   2,639,038		$   1,790,541		$   200,858

						2012-13		$   2,232,499		$   1,147,418		$   228,539

						2013-14		$   2,334,943		$   1,077,267		$   162,867

						2014-15		$   2,234,295		$   1,074,335		$   189,688

						2015-16		$   2,234,295		$   943,877		$   199,158

						2016-17		$   2,247,997		$   998,098		$   201,163

						2017-18		$   2,460,156		$   998,000		$   201,000





trend chart - new alloc.
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Overall trend chart 

		

						Year		CDBG		HOME		ESG

						2010-11		$   3,172,935		$   2,033,029		$   127,800		$   5,333,764

						2011-12		$   2,639,038		$   1,790,541		$   200,858		$   4,630,437

						2012-13		$   2,232,499		$   1,147,418		$   228,539		$   3,608,456

						2013-14		$   2,334,943		$   1,077,267		$   162,867		$   3,575,077

						2014-15		$   2,234,295		$   1,074,335		$   189,688		$   3,498,318

						2015-16		$   2,234,295		$   943,877		$   199,158		$   3,377,330

						2016-17		$   2,247,997		$   998,098		$   201,163		$   3,447,258

						2017-18		$   2,242,344		$   964,831		$   202,381		$   3,409,556																								$218,812

						2018-19		$   2,460,156		$   1,391,912		$   201,861		$   4,053,929

						2019-20		$   2,460,156		$   1,391,912		$   201,861		$   4,053,929





Overall trend chart 
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pie charts - new alloc.

		

						CDBG Allocation										$   2,460,156

						Administration										$   492,031

						Human Services										$   369,023

						Housing Programs										$   1,230,078

						Community Development										$   100,000

						Economic Development										$   269,023

																$   2,460,156

						HOME Allocation										$   1,391,912

						Administration										$   139,191

						Housing Programs										$   1,252,721

																$   1,391,912

						ESG Allocation Detail										$   201,861

						Administration										$   15,140

						HMIS Operations										$   5,047

						External Contracts										$   181,675

																$   201,861

																																		Housing Stabilization				$   166,604.00

																																		Economic Stabilization				$   170,896.00

																																						$   337,500.00





pie charts - new alloc.

		



$2,460,156

PY 2019-20 CDBG Allocation Detail ($2,460,156)



sources & uses CDBG H-ED-CD

		



HOME Allocation

PY2019-20 HOME Allocation ($1,391,912)



CDBG allocation diagram

		



ESG Allocation Detail

PY2019-20 ESG Allocation Detail ($201,861)



HOME (2)

				1



&CCDBG Allocation

CDBG Allocation ($337,500)

Economic Stabilization

$166,604

$170,896



16 17 allocations

		

				SOURCES AND USES OF CDBG ALLOCATION

				HOUSING, ECONOMIC DEVELOPMENT AND COMMUNITY DEVELOPMENT

						PY 2019-20

						HOUSING																		ECONOMIC DEVELOPMENT

						SOURCES OF CDBG FUNDS FOR HOUSING OPPORTUNITIES																		SOURCES OF CDBG FUNDS FOR ECONOMIC DEV. OPPORTUNITIES

								Available CDBG 2019-20								$   1,230,078										Available CDBG 2019-20								$   269,023

								Reprogrammed																		Reprogrammed								$   - 0

																$   1,230,078

						USES OF CDBG FUNDS FOR HOUSING OPPORTUNITIES																		USES OF CDBG FUNDS FOR ECONOMIC DEV. OPPORTUNITIES

								Contracted Housing Activity Requests																		Econ. Dev. Activity Requests

						(2)		RTSS (Tacoma Home Repair)								$   310,000								(9)		Spaceworks Tacoma								$   185,000

						(4)		RTSS (Rebuilding Day and Year Round)								$   81,500								(10)		Urban Biz								$   84,000

						(3)		Paint Tacoma-Pierce Beautiful								$   75,000								(11)		Econ Development Fund								$   23.40

								CED/TCRA Housing Fund Activities

								TCRA Contracted Housing Pgms (items 2-4)								$   466,500

						(5)		Public Facilities Supporting Housing								$   727,006										Total Uses of CDBG 2019-20								$   269,023

						(6)		Affordable Housing Trust Fund (AHF)								$   36,572

								Total Uses of CDBG 2019-20								$   1,230,078																		269,000

																										Not applicable this year.  Verify with Daniel

						NEIGHBORHOOD PROJECTS/COMMUNITY DEVELOPMENT

																								REPROGRAMMED FROM PRIOR YEARS SUMMARY

						SOURCES OF CDBG FUNDS FOR CD ACTIVITIES

																										Workforce Development								$   - 0

								Available CDBG 2019-20								$   100,000										LID Assistance								$   - 0

								Reporgrammed								$   - 0										WA Comm. Dev. Loan Fund								$   - 0

																										Total Sources of Reprogrammed								$   - 0

						USES OF CDBG FUNDS FOR PUBLIC FACILITIES OPPORTUNITIES

								Community Development /Neighborhood Revitalization

						(1)		ADA/other public improvements								$   100,000										Housing								$   - 0

																										Economic Development								$   - 0

																										Community Development								$   - 0

								Total Uses of CDBG 2019-20								$   100,000

																										Total Uses of Reprogrammed CDBG 2019-20								$   - 0

								$   1,462,506		NOFA

								$   1,599,101		CVS Memo



&RExhibit C

CH: These funds must be amended from its original AAP in order to be allocated to this PY. If funds were originally allocated years ago (e.g. Impact Cap funds from 15 years ago) amendment may not be required. 
More info needed on LID Assistance. PY16-17 AAP must be amended in order to utilize $100k. 
Per HUD Rep, Julie Bruce, these funds should not be referred to as Reprogrammed Fund, but Amended Funds.



housing programs

		

																				CITY OF TACOMA - TCRA

																				DISTRIBUTION OF 2019-20 CDBG FUNDS

						Neighborhod Comm Dev. Projects																																Other Funding Uses

																						Total CDBG Funds Available

						(1)		ADA Upgrades				$   100,000																								(7)		Administration				$   492,031

								Public Improve.																$   2,460,156												(8)		Human Services				369,023

								Total				$   100,000																										Total				$   861,055		*

																																										*(As prescribed by federal formula)

										Housing																						Economic Development

						(2)		Rebuilding Together South Sound - YR Rnd & Rebldg Day								81,500																(9)		Tacoma-Pierce County Chamber-Space Works								185,000

						(3)		Assoc. Ministries-Paint Tacoma Beautiful								75,000																(10)		Urban Biz								84,000

						(4)		Rebuilding Together South Sound - Minor Home Repair								310,000																(11)		Economic Development Fund								23

						(5)		Public Facilities Supporting Housing								727,006

						(6)		TCRA - Affordable Housing Trust Fund								36,572

								Total								$   1,230,078

																																		Total								$   269,023

												Proof		$   2,460,156
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Econ & CD

		

												(ALLOCATION FOR ILLUSTRATION PURPOSES)

												HOME FUNDS 2017/2018

												(Proposed)

												Total HOME Funds Available

												Available HOME 2017-18										$   1,391,912

																																		$   1,927,194

																																								HUD

										TCRA Housing Programs																														Allocation

																																								$   1,391,912

												Tacoma Housing Activities										$   979,387

												Lakewood Housing Activites										273,330

												Administration										139,191		*																Tac		LW

																																		Total		1,391,908				1,088,208		303,700

												Total New Funds PY2018-19										$   1,391,908

												Program Income Received										$   535,282												Admin		139,191				108,821		30,370

																																		Program		1,252,717				979,387		273,330

												Total Funds Available to Consortium PY2018-19										$   1,927,190																				- 0

																																				1,391,908				1,088,208		303,700

								* Under the Tacoma/Lakewood Consortium, Tacoma would utilize all admin.

																																				Total Allocation to Tacoma:				1,118,578

																																				Total Allocation to Lakewood:						273,330

																				Lakewood		$   273,330.00

																				Tacoma		$   1,118,578.00

																				TOTAL		$   1,391,908.00

																				Tacoma		$   1,118,578.00

																		-		CHDO 15%		$   208,786.20

																		-		10% Admin		$   139,190.80

																				Remaining program funds (new)		$   770,601.00

																				Program Income Received		$   535,282

																		-		10% Admin		$   53,528.20

																				Remaining PI		$   481,753.80

																				Total Available for Tacoma PY2018-19		$   1,252,354.80



PY18 % is 78%

PY18 % is 22%

ITST:
Incorrect amount, do not report until after mtg with TCRA Finance



Source and Use Detail

		

				ACTUAL BUDGET ALLOCATION FOR PY 2016-17

												2015		%

				CDBG Allocation - 2015

				Administration								$   - 0		0%

				Human Services								$   - 0		0%

				Housing Programs								$   - 0		0%

				Public Improvements								$   100,000		0%

				Economic & Community Development								$   - 0		0%

				Total								$   - 0		0%

																						Legend:

																						Administration				based on 20% cap

																						Human Services				based on 15% cap

																						Housing Programs				proposed drop to 40%; funds housing service contracts and the AHF

																						Public Improvements				infrastructure needs tied to CEDD catalytic housing and economic development projects

																						Economic & Community Development				proposed to be set at 20% to fund entrepreneurial assistance, workforce development and the EDF





Source and Use Detail

		



Current CDBG Allocation 2015



AAP Rectify

		

				ACTUAL BUDGET ALLOCATION FOR PY 2016-17

								2016		%

				CDBG Housing Allocation - PY 2016-2017

		*		Housing Services Contracts				$   399,000		0%

				SFR Rehabilitation Loans				$   250,000		0%

				Affordable Housing Trust Fund (AHF)				$   - 0		0%

		*		Historically, these contracts have been allocated to MDC, Associated Ministries PTB and Rebulid Together South Sound - 2015 allocation is $380,000				$   - 0		0%





AAP Rectify

		



CDBG Housing Allocation 2016/2017



		

				(ALLOCATION FOR ILLUSTRATION PURPOSES)

								2016		%

				CDBG Econ & Comm Dev Allocation - PY 2016-2017

				Entrepreneurial Assistance				$   125,000		0%

				Workforce Development				$   100,000		0%

				Economic Development fund				$   - 0		0%

								$   - 0		0%





		



CDBG Econ & Comm Dev Allocation 2016/2017



		

				CITY OF TACOMA

				COMMUNITY PLANNING AND DEVELOPMENT ALLOCATION SUMMARY

				PY 2017-18

				CDBG FUNDS PY2017-18

				Sources:

				2017-18 Grant										$   2,242,344

				Estimated Program Income										$   839,375

				Prior Year Resources										$   209,666		*

												Total Sources:		$   3,291,385

				Uses:

				Administration (20% cap)										$   616,344

				Human Services (15% cap)										$   336,352

				Single Family Rehab										$   600,000		**

				Rebuilding Together Rebuilding Day 2017										$   62,000

				Rebuilding Together Home Repair										$   230,000

				MDC Weatherization										$   42,000

				Associated Ministries Paint Tacoma/Pierce Beautiful										$   65,000

				Affordable Housing Fund										$   627,363		***

				Public Improvements										$   100,000

				Spaceworks Tacoma										$   140,000

				Economic Development Fund										$   96,352

				YWCA DV Shelter Elevator										$   375,730

				Phase 3 Set-Aside										$   123,940		#

												Total Uses:		$   3,415,081

												Difference		$   (123,696)		****

				*		From cancelled prior year projects

				#		Will require Action Plan Amendment

				HOME FUNDS PY2017-18

				Sources:

				2017-2018 Grant										$   964,831

				Program Income (2016 Actual and 2017 Estimated)										$   535,281

												Total Sources:		$   1,500,112

				Uses:

				Administration										$   128,688

				Down Payment Assistance Program										$   83,614

				CHDO Set-Aside										$   144,724

				Lakewood Housing Rehab Program										$   70,000

				Lakewood Affordable Housing Fund										$   121,905

				Lakewood Admin										$   21,323

				Affordable Housing Fund										$   929,858		##

												Total Uses:		$   1,500,112

												Difference		$   - 0

				##		Anticipated for use by Valhalla Hall and 3 agencies that submitted responses to recent NOFA.

				ESG FUNDS PY2017-18

				Sources:

				2017-2018 Grant										$   202,381

				Prior Year Resources										$   3,664

												Total Sources:		$   206,045

				Uses:

				Administration										$   15,180

				Rapid Re-housing										$   65,805

				Emergency Shelter										$   120,000

				HMIS										$   5,060

												Total Uses:		$   206,045

												Difference		$   - 0

				**The AAP inc. 600K; $120,000 in reprogrammed funds and $480k in PI and aligns with the sources and uses table I gave to Carey and Robyn during the planning of the AAP

				As was discussed this morning:  For 2016/2017 I need $785k, which will be derived from $351k in existing PI and $434 in projected PI.

				***Amount indictaed in AAP is $245 lower than alloweable amount.

				****Accounts for$245 overage (see above***)
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				PY 18-19 AAP Grant and PI Allocation Amounts

						Grant		Program Income		Grant + PI

				CDBG				$   839,375.00

				SFR Loan Program		$   - 0		$   448,000.00

				RTSS Day		$   81,500.00

				RTSS Home Repair		$   268,000.00

				MDC Weatherization		$   42,000.00

				Assoc Min PTB		$   75,000.00

				Spaceworks		$   180,000.00

				YWCA Family Housing		$   250,000.00

				Phoebe Family		$   20,000.00

				Credit up		$   73,452.00

				The Rescue Mission		$   71,000.00

				Vadis		$   20,000.00

				YWCA Domestic Violence		$   20,000.00

				YWCA Legal Services		$   24,000.00

				Comm. Dev / Neighbo		$   100,000.00

				Economic Development F		$   89,023.00

				KWA Econ Stab		$   32,900.00

				LASA		$   55,000.00

				St Leos		$   20,000.00

				TCRA AHF		$   513,578.00		$   307,437.50		$   821,015.50

				CDBG Admin		$   492,031.00		$   83,937.50		$   575,968.50

				CCS		$   32,671.00

				CDBG Total		$   2,460,155.00		$   839,375.00		$   1,396,984.00				$   3,299,530.00

				HOME

				Lakewood Rehab Program		$   227,775.00		$   60,886.00		$   288,661.00

				Lakewood AHF		$   45,555.00		$   40,885.00		$   86,440.00

				Lakewood Admin		$   30,370.00		$   11,308.00		$   41,678.00

				Lakewood Total		$   303,700.00		$   113,079.00		$   416,779.00

				Tacoma DPA		$   - 0		$   150,000.00		$   150,000.00

				Tacoma AHF		$   770,601.00		$   131,047.00		$   901,648.00				$   42,535.42		Admin

				Tacoma Admin		$   108,821.00		$   31,227.42		$   140,048.42

				CHDO		$   208,787.00

				Tacoma Total		$   1,088,209.00		$   312,274.42		$   1,191,696.42

				HOME Total		$   1,391,909.00		$   425,353.42		$   1,608,475.42

				ESG TOTAL		$   201,861.00		$   - 0

				GRAND TOTAL		$   4,053,925.00
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Allocation Summary 2019-2020


Chart1

		Administration

		Human Services

		Housing Programs

		Community Development

		Economic Development



$2,460,156
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CPD Allocations 

		

				CITY OF TACOMA

				HUD COMMUNITY PLANNING AND DEVELOPMENT ALLOCATIONS

				PY 2019-2020

				EiGHT YEAR FUNDING CYCLE SUMMARY

																																														Yr.-2-Yr.				9 Yr.

								2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				2018-19				2019-20		% Chg.				% Chg.

				CDBG				$   3,172,935				$   2,639,038				$   2,232,499				$   2,334,943				$   2,234,295				$   2,234,649				$   2,247,997				$   2,242,344				$   2,460,156				$   2,460,156		0.0%				-22.5%

				HOME				2,033,029				1,790,541				1,147,418				1,077,267				1,074,335				943,877				998,098				964,831				1,391,912				1,391,912		0.0%				-31.5%

				ESG				127,800				200,858				228,539				162,867				189,688				199,158				201,163				202,381				201,861				201,861		0.0%				58.0%

				Total				$   5,333,764				$   4,630,437				$   3,608,456				$   3,575,077				$   3,498,318				$   3,377,684				$   3,447,258				$   3,409,556				$   4,053,929				$   4,053,929		0.0%				-24.0%

				CDBG = Community Development Block Grant Funds

				HOME = Home Investment Partnership Funds

				ESG = Emergency Solutions Grant Funds



&R Exhibit "A1"



Overall trend chart 

		

						Year		CDBG		HOME		ESG

						2010-11		$   3,172,935		$   2,033,029		$   127,800		$   5,333,764

						2011-12		$   2,639,038		$   1,790,541		$   200,858		$   4,630,437

						2012-13		$   2,232,499		$   1,147,418		$   228,539		$   3,608,456

						2013-14		$   2,334,943		$   1,077,267		$   162,867		$   3,575,077

						2014-15		$   2,234,295		$   1,074,335		$   189,688		$   3,498,318

						2015-16		$   2,234,295		$   943,877		$   199,158		$   3,377,330

						2016-17		$   2,247,997		$   998,098		$   201,163		$   3,447,258

						2017-18		$   2,242,344		$   964,831		$   202,381		$   3,409,556																								$218,812

						2018-19		$   2,460,156		$   1,391,912		$   201,861		$   4,053,929

						2019-20		$   2,460,156		$   1,391,912		$   201,861		$   4,053,929
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Overall trend chart 

		



CDBG

HOME

ESG

Funding Trend for CDBG, HOME and ESG 2010 - 2019



allocation summary

		

						CITY OF TACOMA

						COMMUNITY PLANNING AND DEVELOPMENT ALLOCATION SUMMARY

						PY 2019-20

						CDBG FUNDS PY2019																				HOME FUNDS PY2019-20

						Total Available 2019-20												$   2,460,156								Total Available 2019-20												$   1,391,912		*

						Uses:																				Uses:

						Administration (20% cap)												492,031								Administration (10% cap)												139,191

																										Housing Programs (90% - remaining)												1,252,721

						Human Services (15% cap)												369,023

						Housing Programs (up to 50% per 2-Yr Funding Priority)												1,230,078

						Neighborhood Projects/Community Development												100,000

						Economic Development (balance of funds)												269,023

						Total Uses 2019-20												$   2,460,156								Total Uses 2019-20												$   1,391,912

																								* HOME allocation includes Lakewood funds through T/L Consortium

						ESG FUNDS PY2019-20																		Notes:

																								1		In the absence of HUD guidance we will budget to PY18-19 numbers.

						Total Available 2019-20												$201,861								Any changes up or down will be expressed in the AHF for HOME and

																										EDF (1st) and AHF (2nd) for CDBG.  This is for new $ allocation only.

						Uses:

						Administration (7.5% cap)												$15,140

						HMIS Operations (2.5%)												$5,047								$   4,053,929

						External Contracts												$181,675

						Total Uses 2019-20												$201,861

																		$570,884
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funding trend - new alloc.

		

				CITY OF TACOMA

				HUD COMMUNITY PLANNING AND DEVELOPMENT ALLOCATIONS

				PY 2017-2018

				EiGHT YEAR FUNDING CYCLE SUMMARY

																																								Yr.-2-Yr.				8 Yr.

								2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				% Chg.				% Chg.

				CDBG				$   3,172,935				$   2,639,038				$   2,232,499				$   2,334,943				$   2,234,295				$   2,234,649				$   2,247,997				$   2,460,156				9.4%				-22.5%

				HOME				2,033,029				1,790,541				1,147,418				1,077,267				1,074,335				943,877				998,098				1,391,912				39.5%				-31.5%

				ESG				127,800				200,858				228,539				162,867				189,688				199,158				201,163				201,861				0.3%				58.0%

				Total				$   5,333,764				$   4,630,437				$   3,608,456				$   3,575,077				$   3,498,318				$   3,377,684				$   3,447,258				$   4,053,929				17.6%				-24.0%

				CDBG = Community Development Block Grant Funds

				HOME = Home Investment Partnership Funds

				ESG = Emergency Solutions Grant Funds
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funding trend - new alloc.

		



Total

HUD 8 - Year Allocation Trend (CDBG, HOME, ESG)



trend chart - new alloc.

		

						Year		CDBG		HOME		ESG

						2010-11		$   3,172,935		$   2,033,029		$   127,800

						2011-12		$   2,639,038		$   1,790,541		$   200,858

						2012-13		$   2,232,499		$   1,147,418		$   228,539

						2013-14		$   2,334,943		$   1,077,267		$   162,867

						2014-15		$   2,234,295		$   1,074,335		$   189,688

						2015-16		$   2,234,295		$   943,877		$   199,158

						2016-17		$   2,247,997		$   998,098		$   201,163

						2017-18		$   2,460,156		$   998,000		$   201,000





trend chart - new alloc.

		



CDBG

HOME

ESG

Funding Trend for CDBG, HOME and ESG 2010 - 2018



pie charts - new alloc.

		

						CDBG Allocation										$   2,460,156

						Administration										$   492,031

						Human Services										$   369,023

						Housing Programs										$   1,230,078

						Community Development										$   100,000

						Economic Development										$   269,023

																$   2,460,156

						HOME Allocation										$   1,391,912

						Administration										$   139,191

						Housing Programs										$   1,252,721

																$   1,391,912

						ESG Allocation Detail										$   201,861

						Administration										$   15,140

						HMIS Operations										$   5,047

						External Contracts										$   181,675

																$   201,861

																																		Housing Stabilization				$   166,604.00

																																		Economic Stabilization				$   170,896.00

																																						$   337,500.00





pie charts - new alloc.

		



$2,460,156

PY 2019-20 CDBG Allocation Detail ($2,460,156)



sources & uses CDBG H-ED-CD

		



HOME Allocation

PY2019-20 HOME Allocation ($1,391,912)



CDBG allocation diagram

		



ESG Allocation Detail

PY2019-20 ESG Allocation Detail ($201,861)



HOME (2)

				1



&CCDBG Allocation

CDBG Allocation ($337,500)

Economic Stabilization

$166,604

$170,896



16 17 allocations

		

				SOURCES AND USES OF CDBG ALLOCATION

				HOUSING, ECONOMIC DEVELOPMENT AND COMMUNITY DEVELOPMENT

						PY 2019-20

						HOUSING																		ECONOMIC DEVELOPMENT

						SOURCES OF CDBG FUNDS FOR HOUSING OPPORTUNITIES																		SOURCES OF CDBG FUNDS FOR ECONOMIC DEV. OPPORTUNITIES

								Available CDBG 2019-20								$   1,230,078										Available CDBG 2019-20								$   269,023

								Reprogrammed																		Reprogrammed								$   - 0

																$   1,230,078

						USES OF CDBG FUNDS FOR HOUSING OPPORTUNITIES																		USES OF CDBG FUNDS FOR ECONOMIC DEV. OPPORTUNITIES

								Contracted Housing Activity Requests																		Econ. Dev. Activity Requests

						(2)		RTSS (Tacoma Home Repair)								$   310,000								(9)		Spaceworks Tacoma								$   185,000

						(4)		RTSS (Rebuilding Day and Year Round)								$   81,500								(10)		Urban Biz								$   84,000

						(3)		Paint Tacoma-Pierce Beautiful								$   75,000								(11)		Econ Development Fund								$   23.40

								CED/TCRA Housing Fund Activities

								TCRA Contracted Housing Pgms (items 2-4)								$   466,500

						(5)		Public Facilities Supporting Housing								$   727,006										Total Uses of CDBG 2019-20								$   269,023

						(6)		Affordable Housing Trust Fund (AHF)								$   36,572

								Total Uses of CDBG 2019-20								$   1,230,078																		269,000

																										Not applicable this year.  Verify with Daniel

						NEIGHBORHOOD PROJECTS/COMMUNITY DEVELOPMENT

																								REPROGRAMMED FROM PRIOR YEARS SUMMARY

						SOURCES OF CDBG FUNDS FOR CD ACTIVITIES

																										Workforce Development								$   - 0

								Available CDBG 2019-20								$   100,000										LID Assistance								$   - 0

								Reporgrammed								$   - 0										WA Comm. Dev. Loan Fund								$   - 0

																										Total Sources of Reprogrammed								$   - 0

						USES OF CDBG FUNDS FOR PUBLIC FACILITIES OPPORTUNITIES

								Community Development /Neighborhood Revitalization

						(1)		ADA/other public improvements								$   100,000										Housing								$   - 0

																										Economic Development								$   - 0

																										Community Development								$   - 0

								Total Uses of CDBG 2019-20								$   100,000

																										Total Uses of Reprogrammed CDBG 2019-20								$   - 0



&RExhibit "D"

CH: These funds must be amended from its original AAP in order to be allocated to this PY. If funds were originally allocated years ago (e.g. Impact Cap funds from 15 years ago) amendment may not be required. 
More info needed on LID Assistance. PY16-17 AAP must be amended in order to utilize $100k. 
Per HUD Rep, Julie Bruce, these funds should not be referred to as Reprogrammed Fund, but Amended Funds.



housing programs

		

																				CITY OF TACOMA - TCRA

																				DISTRIBUTION OF 2019-20 CDBG FUNDS

						Neighborhod Comm Dev. Projects																																Other Funding Uses

																						Total CDBG Funds Available

						(1)		ADA Upgrades				$   100,000																								(7)		Administration				$   492,031

								Public Improve.																$   2,460,156												(8)		Human Services				369,023

								Total				$   100,000																										Total				$   861,055		*

																																										*(As prescribed by federal formula)

										Housing																						Economic Development

						(2)		Rebuilding Together South Sound - YR Rnd & Rebldg Day								81,500																(9)		Tacoma-Pierce County Chamber-Space Works								185,000

						(3)		Assoc. Ministries-Paint Tacoma Beautiful								75,000																(10)		Urban Biz								84,000

						(4)		Rebuilding Together South Sound - Minor Home Repair								310,000																(11)		Economic Development Fund								23

						(5)		Public Facilities Supporting Housing								727,006

						(6)		TCRA - Affordable Housing Trust Fund								36,572

								Total								$   1,230,078

																																		Total								$   269,023

												Proof		$   2,460,156
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Econ & CD

		

												(ALLOCATION FOR ILLUSTRATION PURPOSES)

												HOME FUNDS 2017/2018

												(Proposed)

												Total HOME Funds Available

												Available HOME 2017-18										$   1,391,912

																																		$   1,927,194

																																								HUD

										TCRA Housing Programs																														Allocation

																																								$   1,391,912

												Tacoma Housing Activities										$   979,387

												Lakewood Housing Activites										273,330

												Administration										139,191		*																Tac		LW

																																		Total		1,391,908				1,088,208		303,700

												Total New Funds PY2018-19										$   1,391,908

												Program Income Received										$   535,282												Admin		139,191				108,821		30,370

																																		Program		1,252,717				979,387		273,330

												Total Funds Available to Consortium PY2018-19										$   1,927,190																				- 0

																																				1,391,908				1,088,208		303,700

								* Under the Tacoma/Lakewood Consortium, Tacoma would utilize all admin.

																																				Total Allocation to Tacoma:				1,118,578

																																				Total Allocation to Lakewood:						273,330

																				Lakewood		$   273,330.00

																				Tacoma		$   1,118,578.00

																				TOTAL		$   1,391,908.00

																				Tacoma		$   1,118,578.00

																		-		CHDO 15%		$   208,786.20

																		-		10% Admin		$   139,190.80

																				Remaining program funds (new)		$   770,601.00

																				Program Income Received		$   535,282

																		-		10% Admin		$   53,528.20

																				Remaining PI		$   481,753.80

																				Total Available for Tacoma PY2018-19		$   1,252,354.80



PY18 % is 78%

PY18 % is 22%

ITST:
Incorrect amount, do not report until after mtg with TCRA Finance



Source and Use Detail

		

				ACTUAL BUDGET ALLOCATION FOR PY 2016-17

												2015		%

				CDBG Allocation - 2015

				Administration								$   - 0		0%

				Human Services								$   - 0		0%

				Housing Programs								$   - 0		0%

				Public Improvements								$   100,000		0%

				Economic & Community Development								$   - 0		0%

				Total								$   - 0		0%

																						Legend:

																						Administration				based on 20% cap

																						Human Services				based on 15% cap

																						Housing Programs				proposed drop to 40%; funds housing service contracts and the AHF

																						Public Improvements				infrastructure needs tied to CEDD catalytic housing and economic development projects

																						Economic & Community Development				proposed to be set at 20% to fund entrepreneurial assistance, workforce development and the EDF





Source and Use Detail

		



Current CDBG Allocation 2015



AAP Rectify

		

				ACTUAL BUDGET ALLOCATION FOR PY 2016-17

								2016		%

				CDBG Housing Allocation - PY 2016-2017

		*		Housing Services Contracts				$   399,000		0%

				SFR Rehabilitation Loans				$   250,000		0%

				Affordable Housing Trust Fund (AHF)				$   - 0		0%

		*		Historically, these contracts have been allocated to MDC, Associated Ministries PTB and Rebulid Together South Sound - 2015 allocation is $380,000				$   - 0		0%





AAP Rectify

		



CDBG Housing Allocation 2016/2017



		

				(ALLOCATION FOR ILLUSTRATION PURPOSES)

								2016		%

				CDBG Econ & Comm Dev Allocation - PY 2016-2017

				Entrepreneurial Assistance				$   125,000		0%

				Workforce Development				$   100,000		0%

				Economic Development fund				$   - 0		0%

								$   - 0		0%





		



CDBG Econ & Comm Dev Allocation 2016/2017



		

				CITY OF TACOMA

				COMMUNITY PLANNING AND DEVELOPMENT ALLOCATION SUMMARY

				PY 2017-18

				CDBG FUNDS PY2017-18

				Sources:

				2017-18 Grant										$   2,242,344

				Estimated Program Income										$   839,375

				Prior Year Resources										$   209,666		*

												Total Sources:		$   3,291,385

				Uses:

				Administration (20% cap)										$   616,344

				Human Services (15% cap)										$   336,352

				Single Family Rehab										$   600,000		**

				Rebuilding Together Rebuilding Day 2017										$   62,000

				Rebuilding Together Home Repair										$   230,000

				MDC Weatherization										$   42,000

				Associated Ministries Paint Tacoma/Pierce Beautiful										$   65,000

				Affordable Housing Fund										$   627,363		***

				Public Improvements										$   100,000

				Spaceworks Tacoma										$   140,000

				Economic Development Fund										$   96,352

				YWCA DV Shelter Elevator										$   375,730

				Phase 3 Set-Aside										$   123,940		#

												Total Uses:		$   3,415,081

												Difference		$   (123,696)		****

				*		From cancelled prior year projects

				#		Will require Action Plan Amendment

				HOME FUNDS PY2017-18

				Sources:

				2017-2018 Grant										$   964,831

				Program Income (2016 Actual and 2017 Estimated)										$   535,281

												Total Sources:		$   1,500,112

				Uses:

				Administration										$   128,688

				Down Payment Assistance Program										$   83,614

				CHDO Set-Aside										$   144,724

				Lakewood Housing Rehab Program										$   70,000

				Lakewood Affordable Housing Fund										$   121,905

				Lakewood Admin										$   21,323

				Affordable Housing Fund										$   929,858		##

												Total Uses:		$   1,500,112

												Difference		$   - 0

				##		Anticipated for use by Valhalla Hall and 3 agencies that submitted responses to recent NOFA.

				ESG FUNDS PY2017-18

				Sources:

				2017-2018 Grant										$   202,381

				Prior Year Resources										$   3,664

												Total Sources:		$   206,045

				Uses:

				Administration										$   15,180

				Rapid Re-housing										$   65,805

				Emergency Shelter										$   120,000

				HMIS										$   5,060

												Total Uses:		$   206,045

												Difference		$   - 0

				**The AAP inc. 600K; $120,000 in reprogrammed funds and $480k in PI and aligns with the sources and uses table I gave to Carey and Robyn during the planning of the AAP

				As was discussed this morning:  For 2016/2017 I need $785k, which will be derived from $351k in existing PI and $434 in projected PI.

				***Amount indictaed in AAP is $245 lower than alloweable amount.

				****Accounts for$245 overage (see above***)
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				PY 18-19 AAP Grant and PI Allocation Amounts

						Grant		Program Income		Grant + PI

				CDBG				$   839,375.00

				SFR Loan Program		$   - 0		$   448,000.00

				RTSS Day		$   81,500.00

				RTSS Home Repair		$   268,000.00

				MDC Weatherization		$   42,000.00

				Assoc Min PTB		$   75,000.00

				Spaceworks		$   180,000.00

				YWCA Family Housing		$   250,000.00

				Phoebe Family		$   20,000.00

				Credit up		$   73,452.00

				The Rescue Mission		$   71,000.00

				Vadis		$   20,000.00

				YWCA Domestic Violence		$   20,000.00

				YWCA Legal Services		$   24,000.00

				Comm. Dev / Neighbo		$   100,000.00

				Economic Development F		$   89,023.00

				KWA Econ Stab		$   32,900.00

				LASA		$   55,000.00

				St Leos		$   20,000.00

				TCRA AHF		$   513,578.00		$   307,437.50		$   821,015.50

				CDBG Admin		$   492,031.00		$   83,937.50		$   575,968.50

				CCS		$   32,671.00

				CDBG Total		$   2,460,155.00		$   839,375.00		$   1,396,984.00				$   3,299,530.00

				HOME

				Lakewood Rehab Program		$   227,775.00		$   60,886.00		$   288,661.00

				Lakewood AHF		$   45,555.00		$   40,885.00		$   86,440.00

				Lakewood Admin		$   30,370.00		$   11,308.00		$   41,678.00

				Lakewood Total		$   303,700.00		$   113,079.00		$   416,779.00

				Tacoma DPA		$   - 0		$   150,000.00		$   150,000.00

				Tacoma AHF		$   770,601.00		$   131,047.00		$   901,648.00				$   42,535.42		Admin

				Tacoma Admin		$   108,821.00		$   31,227.42		$   140,048.42

				CHDO		$   208,787.00

				Tacoma Total		$   1,088,209.00		$   312,274.42		$   1,191,696.42

				HOME Total		$   1,391,909.00		$   425,353.42		$   1,608,475.42

				ESG TOTAL		$   201,861.00		$   - 0

				GRAND TOTAL		$   4,053,925.00






Chart1
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		Housing Programs



HOME Allocation

HOME  - $1,391,912
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1252720.8



CPD Allocations 

		

				CITY OF TACOMA

				HUD COMMUNITY PLANNING AND DEVELOPMENT ALLOCATIONS

				PY 2019-2020

				EiGHT YEAR FUNDING CYCLE SUMMARY

																																														Yr.-2-Yr.				9 Yr.

								2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				2018-19				2019-20		% Chg.				% Chg.

				CDBG				$   3,172,935				$   2,639,038				$   2,232,499				$   2,334,943				$   2,234,295				$   2,234,649				$   2,247,997				$   2,242,344				$   2,460,156				$   2,460,156		0.0%				-22.5%

				HOME				2,033,029				1,790,541				1,147,418				1,077,267				1,074,335				943,877				998,098				964,831				1,391,912				1,391,912		0.0%				-31.5%

				ESG				127,800				200,858				228,539				162,867				189,688				199,158				201,163				202,381				201,861				201,861		0.0%				58.0%

				Total				$   5,333,764				$   4,630,437				$   3,608,456				$   3,575,077				$   3,498,318				$   3,377,684				$   3,447,258				$   3,409,556				$   4,053,929				$   4,053,929		0.0%				-24.0%

				CDBG = Community Development Block Grant Funds

				HOME = Home Investment Partnership Funds

				ESG = Emergency Solutions Grant Funds
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Overall trend chart 

		

						Year		CDBG		HOME		ESG

						2010-11		$   3,172,935		$   2,033,029		$   127,800		$   5,333,764

						2011-12		$   2,639,038		$   1,790,541		$   200,858		$   4,630,437

						2012-13		$   2,232,499		$   1,147,418		$   228,539		$   3,608,456

						2013-14		$   2,334,943		$   1,077,267		$   162,867		$   3,575,077

						2014-15		$   2,234,295		$   1,074,335		$   189,688		$   3,498,318

						2015-16		$   2,234,295		$   943,877		$   199,158		$   3,377,330

						2016-17		$   2,247,997		$   998,098		$   201,163		$   3,447,258

						2017-18		$   2,242,344		$   964,831		$   202,381		$   3,409,556																								$218,812

						2018-19		$   2,460,156		$   1,391,912		$   201,861		$   4,053,929

						2019-20		$   2,460,156		$   1,391,912		$   201,861		$   4,053,929
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Overall trend chart 
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Funding Trend for CDBG, HOME and ESG 2010 - 2019



allocation summary

		

						CITY OF TACOMA

						COMMUNITY PLANNING AND DEVELOPMENT ALLOCATION SUMMARY

						PY 2019-20

						CDBG FUNDS PY2019																				HOME FUNDS PY2019-20

						Total Available 2019-20												$   2,460,156								Total Available 2019-20												$   1,391,912		*

						Uses:																				Uses:

						Administration (20% cap)												492,031								Administration (10% cap)												139,191

																										Housing Programs (90% - remaining)												1,252,721

						Human Services (15% cap)												369,023

						Housing Programs (up to 50% per 2-Yr Funding Priority)												1,230,078

						Neighborhood Projects/Community Development												100,000

						Economic Development (balance of funds)												269,023

						Total Uses 2019-20												$   2,460,156								Total Uses 2019-20												$   1,391,912

																								* HOME allocation includes Lakewood funds through T/L Consortium

						ESG FUNDS PY2019-20																		Notes:

																								1		In the absence of HUD guidance we will budget to PY18-19 numbers.

						Total Available 2019-20												$201,861								Any changes up or down will be expressed in the AHF for HOME and

																										EDF (1st) and AHF (2nd) for CDBG.  This is for new $ allocation only.

						Uses:

						Administration (7.5% cap)												$15,140

						HMIS Operations (2.5%)												$5,047								$   4,053,929

						External Contracts												$181,675

						Total Uses 2019-20												$201,861

																		$570,884
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funding trend - new alloc.

		

				CITY OF TACOMA

				HUD COMMUNITY PLANNING AND DEVELOPMENT ALLOCATIONS

				PY 2017-2018

				EiGHT YEAR FUNDING CYCLE SUMMARY

																																								Yr.-2-Yr.				8 Yr.

								2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				% Chg.				% Chg.

				CDBG				$   3,172,935				$   2,639,038				$   2,232,499				$   2,334,943				$   2,234,295				$   2,234,649				$   2,247,997				$   2,460,156				9.4%				-22.5%

				HOME				2,033,029				1,790,541				1,147,418				1,077,267				1,074,335				943,877				998,098				1,391,912				39.5%				-31.5%

				ESG				127,800				200,858				228,539				162,867				189,688				199,158				201,163				201,861				0.3%				58.0%

				Total				$   5,333,764				$   4,630,437				$   3,608,456				$   3,575,077				$   3,498,318				$   3,377,684				$   3,447,258				$   4,053,929				17.6%				-24.0%

				CDBG = Community Development Block Grant Funds

				HOME = Home Investment Partnership Funds

				ESG = Emergency Solutions Grant Funds
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funding trend - new alloc.

		



Total

HUD 8 - Year Allocation Trend (CDBG, HOME, ESG)



trend chart - new alloc.

		

						Year		CDBG		HOME		ESG

						2010-11		$   3,172,935		$   2,033,029		$   127,800

						2011-12		$   2,639,038		$   1,790,541		$   200,858

						2012-13		$   2,232,499		$   1,147,418		$   228,539

						2013-14		$   2,334,943		$   1,077,267		$   162,867

						2014-15		$   2,234,295		$   1,074,335		$   189,688

						2015-16		$   2,234,295		$   943,877		$   199,158

						2016-17		$   2,247,997		$   998,098		$   201,163

						2017-18		$   2,460,156		$   998,000		$   201,000





trend chart - new alloc.

		



CDBG

HOME

ESG

Funding Trend for CDBG, HOME and ESG 2010 - 2018



pie charts - new alloc.

		

						CDBG Allocation										$   2,460,156

						Administration										$   492,031

						Human Services										$   369,023

						Housing Programs										$   1,230,078

						Community Development										$   100,000

						Economic Development										$   269,023

																$   2,460,156

						HOME Allocation										$   1,391,912

						Administration										$   139,191

						Housing Programs										$   1,252,721

																$   1,391,912

						ESG Allocation Detail										$   201,861

						Administration										$   15,140

						HMIS Operations										$   5,047

						External Contracts										$   181,675

																$   201,861

																																		Housing Stabilization				$   166,604.00

																																		Economic Stabilization				$   170,896.00

																																						$   337,500.00





pie charts - new alloc.

		



$2,460,156

PY 2019-20 CDBG Allocation Detail ($2,460,156)



sources & uses CDBG H-ED-CD

		



HOME Allocation

PY2019-20 HOME Allocation ($1,391,912)



CDBG allocation diagram

		



ESG Allocation Detail

PY2019-20 ESG Allocation Detail ($201,861)



HOME (2)

				1



&CCDBG Allocation

CDBG Allocation ($337,500)

Economic Stabilization

$166,604

$170,896



16 17 allocations

		

				SOURCES AND USES OF CDBG ALLOCATION

				HOUSING, ECONOMIC DEVELOPMENT AND COMMUNITY DEVELOPMENT

						PY 2019-20

						HOUSING																		ECONOMIC DEVELOPMENT

						SOURCES OF CDBG FUNDS FOR HOUSING OPPORTUNITIES																		SOURCES OF CDBG FUNDS FOR ECONOMIC DEV. OPPORTUNITIES

								Available CDBG 2019-20								$   1,230,078										Available CDBG 2019-20								$   269,023

								Reprogrammed																		Reprogrammed								$   - 0

																$   1,230,078

						USES OF CDBG FUNDS FOR HOUSING OPPORTUNITIES																		USES OF CDBG FUNDS FOR ECONOMIC DEV. OPPORTUNITIES

								Contracted Housing Activity Requests																		Econ. Dev. Activity Requests

						(2)		RTSS (Tacoma Home Repair)								$   310,000								(9)		Spaceworks Tacoma								$   185,000

						(4)		RTSS (Rebuilding Day and Year Round)								$   81,500								(10)		Urban Biz								$   84,000

						(3)		Paint Tacoma-Pierce Beautiful								$   75,000								(11)		Econ Development Fund								$   23.40

								CED/TCRA Housing Fund Activities

								TCRA Contracted Housing Pgms (items 2-4)								$   466,500

						(5)		Public Facilities Supporting Housing								$   727,006										Total Uses of CDBG 2019-20								$   269,023

						(6)		Affordable Housing Trust Fund (AHF)								$   36,572

								Total Uses of CDBG 2019-20								$   1,230,078																		269,000

																										Not applicable this year.  Verify with Daniel

						NEIGHBORHOOD PROJECTS/COMMUNITY DEVELOPMENT

																								REPROGRAMMED FROM PRIOR YEARS SUMMARY

						SOURCES OF CDBG FUNDS FOR CD ACTIVITIES

																										Workforce Development								$   - 0

								Available CDBG 2019-20								$   100,000										LID Assistance								$   - 0

								Reporgrammed								$   - 0										WA Comm. Dev. Loan Fund								$   - 0

																										Total Sources of Reprogrammed								$   - 0

						USES OF CDBG FUNDS FOR PUBLIC FACILITIES OPPORTUNITIES

								Community Development /Neighborhood Revitalization

						(1)		ADA/other public improvements								$   100,000										Housing								$   - 0

																										Economic Development								$   - 0

																										Community Development								$   - 0

								Total Uses of CDBG 2019-20								$   100,000

																										Total Uses of Reprogrammed CDBG 2019-20								$   - 0



&RExhibit "D"

CH: These funds must be amended from its original AAP in order to be allocated to this PY. If funds were originally allocated years ago (e.g. Impact Cap funds from 15 years ago) amendment may not be required. 
More info needed on LID Assistance. PY16-17 AAP must be amended in order to utilize $100k. 
Per HUD Rep, Julie Bruce, these funds should not be referred to as Reprogrammed Fund, but Amended Funds.



housing programs

		

																				CITY OF TACOMA - TCRA

																				DISTRIBUTION OF 2019-20 CDBG FUNDS

						Neighborhod Comm Dev. Projects																																Other Funding Uses

																						Total CDBG Funds Available

						(1)		ADA Upgrades				$   100,000																								(7)		Administration				$   492,031

								Public Improve.																$   2,460,156												(8)		Human Services				369,023

								Total				$   100,000																										Total				$   861,055		*

																																										*(As prescribed by federal formula)

										Housing																						Economic Development

						(2)		Rebuilding Together South Sound - YR Rnd & Rebldg Day								81,500																(9)		Tacoma-Pierce County Chamber-Space Works								185,000

						(3)		Assoc. Ministries-Paint Tacoma Beautiful								75,000																(10)		Urban Biz								84,000

						(4)		Rebuilding Together South Sound - Minor Home Repair								310,000																(11)		Economic Development Fund								23

						(5)		Public Facilities Supporting Housing								727,006

						(6)		TCRA - Affordable Housing Trust Fund								36,572

								Total								$   1,230,078

																																		Total								$   269,023

												Proof		$   2,460,156
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Econ & CD

		

												(ALLOCATION FOR ILLUSTRATION PURPOSES)

												HOME FUNDS 2017/2018

												(Proposed)

												Total HOME Funds Available

												Available HOME 2017-18										$   1,391,912

																																		$   1,927,194

																																								HUD

										TCRA Housing Programs																														Allocation

																																								$   1,391,912

												Tacoma Housing Activities										$   979,387

												Lakewood Housing Activites										273,330

												Administration										139,191		*																Tac		LW

																																		Total		1,391,908				1,088,208		303,700

												Total New Funds PY2018-19										$   1,391,908

												Program Income Received										$   535,282												Admin		139,191				108,821		30,370

																																		Program		1,252,717				979,387		273,330

												Total Funds Available to Consortium PY2018-19										$   1,927,190																				- 0

																																				1,391,908				1,088,208		303,700

								* Under the Tacoma/Lakewood Consortium, Tacoma would utilize all admin.

																																				Total Allocation to Tacoma:				1,118,578

																																				Total Allocation to Lakewood:						273,330

																				Lakewood		$   273,330.00

																				Tacoma		$   1,118,578.00

																				TOTAL		$   1,391,908.00

																				Tacoma		$   1,118,578.00

																		-		CHDO 15%		$   208,786.20

																		-		10% Admin		$   139,190.80

																				Remaining program funds (new)		$   770,601.00

																				Program Income Received		$   535,282

																		-		10% Admin		$   53,528.20

																				Remaining PI		$   481,753.80

																				Total Available for Tacoma PY2018-19		$   1,252,354.80



PY18 % is 78%

PY18 % is 22%

ITST:
Incorrect amount, do not report until after mtg with TCRA Finance



Source and Use Detail

		

				ACTUAL BUDGET ALLOCATION FOR PY 2016-17

												2015		%

				CDBG Allocation - 2015

				Administration								$   - 0		0%

				Human Services								$   - 0		0%

				Housing Programs								$   - 0		0%

				Public Improvements								$   100,000		0%

				Economic & Community Development								$   - 0		0%

				Total								$   - 0		0%

																						Legend:

																						Administration				based on 20% cap

																						Human Services				based on 15% cap

																						Housing Programs				proposed drop to 40%; funds housing service contracts and the AHF

																						Public Improvements				infrastructure needs tied to CEDD catalytic housing and economic development projects

																						Economic & Community Development				proposed to be set at 20% to fund entrepreneurial assistance, workforce development and the EDF





Source and Use Detail

		



Current CDBG Allocation 2015



AAP Rectify

		

				ACTUAL BUDGET ALLOCATION FOR PY 2016-17

								2016		%

				CDBG Housing Allocation - PY 2016-2017

		*		Housing Services Contracts				$   399,000		0%

				SFR Rehabilitation Loans				$   250,000		0%

				Affordable Housing Trust Fund (AHF)				$   - 0		0%

		*		Historically, these contracts have been allocated to MDC, Associated Ministries PTB and Rebulid Together South Sound - 2015 allocation is $380,000				$   - 0		0%





AAP Rectify

		



CDBG Housing Allocation 2016/2017



		

				(ALLOCATION FOR ILLUSTRATION PURPOSES)

								2016		%

				CDBG Econ & Comm Dev Allocation - PY 2016-2017

				Entrepreneurial Assistance				$   125,000		0%

				Workforce Development				$   100,000		0%

				Economic Development fund				$   - 0		0%

								$   - 0		0%





		



CDBG Econ & Comm Dev Allocation 2016/2017



		

				CITY OF TACOMA

				COMMUNITY PLANNING AND DEVELOPMENT ALLOCATION SUMMARY

				PY 2017-18

				CDBG FUNDS PY2017-18

				Sources:

				2017-18 Grant										$   2,242,344

				Estimated Program Income										$   839,375

				Prior Year Resources										$   209,666		*

												Total Sources:		$   3,291,385

				Uses:

				Administration (20% cap)										$   616,344

				Human Services (15% cap)										$   336,352

				Single Family Rehab										$   600,000		**

				Rebuilding Together Rebuilding Day 2017										$   62,000

				Rebuilding Together Home Repair										$   230,000

				MDC Weatherization										$   42,000

				Associated Ministries Paint Tacoma/Pierce Beautiful										$   65,000

				Affordable Housing Fund										$   627,363		***

				Public Improvements										$   100,000

				Spaceworks Tacoma										$   140,000

				Economic Development Fund										$   96,352

				YWCA DV Shelter Elevator										$   375,730

				Phase 3 Set-Aside										$   123,940		#

												Total Uses:		$   3,415,081

												Difference		$   (123,696)		****

				*		From cancelled prior year projects

				#		Will require Action Plan Amendment

				HOME FUNDS PY2017-18

				Sources:

				2017-2018 Grant										$   964,831

				Program Income (2016 Actual and 2017 Estimated)										$   535,281

												Total Sources:		$   1,500,112

				Uses:

				Administration										$   128,688

				Down Payment Assistance Program										$   83,614

				CHDO Set-Aside										$   144,724

				Lakewood Housing Rehab Program										$   70,000

				Lakewood Affordable Housing Fund										$   121,905

				Lakewood Admin										$   21,323

				Affordable Housing Fund										$   929,858		##

												Total Uses:		$   1,500,112

												Difference		$   - 0

				##		Anticipated for use by Valhalla Hall and 3 agencies that submitted responses to recent NOFA.

				ESG FUNDS PY2017-18

				Sources:

				2017-2018 Grant										$   202,381

				Prior Year Resources										$   3,664

												Total Sources:		$   206,045

				Uses:

				Administration										$   15,180

				Rapid Re-housing										$   65,805

				Emergency Shelter										$   120,000

				HMIS										$   5,060

												Total Uses:		$   206,045

												Difference		$   - 0

				**The AAP inc. 600K; $120,000 in reprogrammed funds and $480k in PI and aligns with the sources and uses table I gave to Carey and Robyn during the planning of the AAP

				As was discussed this morning:  For 2016/2017 I need $785k, which will be derived from $351k in existing PI and $434 in projected PI.

				***Amount indictaed in AAP is $245 lower than alloweable amount.

				****Accounts for$245 overage (see above***)
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				PY 18-19 AAP Grant and PI Allocation Amounts

						Grant		Program Income		Grant + PI

				CDBG				$   839,375.00

				SFR Loan Program		$   - 0		$   448,000.00

				RTSS Day		$   81,500.00

				RTSS Home Repair		$   268,000.00

				MDC Weatherization		$   42,000.00

				Assoc Min PTB		$   75,000.00

				Spaceworks		$   180,000.00

				YWCA Family Housing		$   250,000.00

				Phoebe Family		$   20,000.00

				Credit up		$   73,452.00

				The Rescue Mission		$   71,000.00

				Vadis		$   20,000.00

				YWCA Domestic Violence		$   20,000.00

				YWCA Legal Services		$   24,000.00

				Comm. Dev / Neighbo		$   100,000.00

				Economic Development F		$   89,023.00

				KWA Econ Stab		$   32,900.00

				LASA		$   55,000.00

				St Leos		$   20,000.00

				TCRA AHF		$   513,578.00		$   307,437.50		$   821,015.50

				CDBG Admin		$   492,031.00		$   83,937.50		$   575,968.50

				CCS		$   32,671.00

				CDBG Total		$   2,460,155.00		$   839,375.00		$   1,396,984.00				$   3,299,530.00

				HOME

				Lakewood Rehab Program		$   227,775.00		$   60,886.00		$   288,661.00

				Lakewood AHF		$   45,555.00		$   40,885.00		$   86,440.00

				Lakewood Admin		$   30,370.00		$   11,308.00		$   41,678.00

				Lakewood Total		$   303,700.00		$   113,079.00		$   416,779.00

				Tacoma DPA		$   - 0		$   150,000.00		$   150,000.00

				Tacoma AHF		$   770,601.00		$   131,047.00		$   901,648.00				$   42,535.42		Admin

				Tacoma Admin		$   108,821.00		$   31,227.42		$   140,048.42

				CHDO		$   208,787.00

				Tacoma Total		$   1,088,209.00		$   312,274.42		$   1,191,696.42

				HOME Total		$   1,391,909.00		$   425,353.42		$   1,608,475.42

				ESG TOTAL		$   201,861.00		$   - 0

				GRAND TOTAL		$   4,053,925.00






Chart1
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ESG Allocation Detail

ESG  - $201,861
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CPD Allocations 

		

				CITY OF TACOMA

				HUD COMMUNITY PLANNING AND DEVELOPMENT ALLOCATIONS

				PY 2019-2020

				EiGHT YEAR FUNDING CYCLE SUMMARY

																																														Yr.-2-Yr.				9 Yr.

								2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				2018-19				2019-20		% Chg.				% Chg.

				CDBG				$   3,172,935				$   2,639,038				$   2,232,499				$   2,334,943				$   2,234,295				$   2,234,649				$   2,247,997				$   2,242,344				$   2,460,156				$   2,460,156		0.0%				-22.5%

				HOME				2,033,029				1,790,541				1,147,418				1,077,267				1,074,335				943,877				998,098				964,831				1,391,912				1,391,912		0.0%				-31.5%

				ESG				127,800				200,858				228,539				162,867				189,688				199,158				201,163				202,381				201,861				201,861		0.0%				58.0%

				Total				$   5,333,764				$   4,630,437				$   3,608,456				$   3,575,077				$   3,498,318				$   3,377,684				$   3,447,258				$   3,409,556				$   4,053,929				$   4,053,929		0.0%				-24.0%

				CDBG = Community Development Block Grant Funds

				HOME = Home Investment Partnership Funds

				ESG = Emergency Solutions Grant Funds
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Overall trend chart 

		

						Year		CDBG		HOME		ESG

						2010-11		$   3,172,935		$   2,033,029		$   127,800		$   5,333,764

						2011-12		$   2,639,038		$   1,790,541		$   200,858		$   4,630,437

						2012-13		$   2,232,499		$   1,147,418		$   228,539		$   3,608,456

						2013-14		$   2,334,943		$   1,077,267		$   162,867		$   3,575,077

						2014-15		$   2,234,295		$   1,074,335		$   189,688		$   3,498,318

						2015-16		$   2,234,295		$   943,877		$   199,158		$   3,377,330

						2016-17		$   2,247,997		$   998,098		$   201,163		$   3,447,258

						2017-18		$   2,242,344		$   964,831		$   202,381		$   3,409,556																								$218,812

						2018-19		$   2,460,156		$   1,391,912		$   201,861		$   4,053,929

						2019-20		$   2,460,156		$   1,391,912		$   201,861		$   4,053,929
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Overall trend chart 

		



CDBG
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ESG

Funding Trend for CDBG, HOME and ESG 2010 - 2019



allocation summary

		

						CITY OF TACOMA

						COMMUNITY PLANNING AND DEVELOPMENT ALLOCATION SUMMARY

						PY 2019-20

						CDBG FUNDS PY2019																				HOME FUNDS PY2019-20

						Total Available 2019-20												$   2,460,156								Total Available 2019-20												$   1,391,912		*

						Uses:																				Uses:

						Administration (20% cap)												492,031								Administration (10% cap)												139,191

																										Housing Programs (90% - remaining)												1,252,721

						Human Services (15% cap)												369,023

						Housing Programs (up to 50% per 2-Yr Funding Priority)												1,230,078

						Neighborhood Projects/Community Development												100,000

						Economic Development (balance of funds)												269,023

						Total Uses 2019-20												$   2,460,156								Total Uses 2019-20												$   1,391,912

																								* HOME allocation includes Lakewood funds through T/L Consortium

						ESG FUNDS PY2019-20																		Notes:

																								1		In the absence of HUD guidance we will budget to PY18-19 numbers.

						Total Available 2019-20												$201,861								Any changes up or down will be expressed in the AHF for HOME and

																										EDF (1st) and AHF (2nd) for CDBG.  This is for new $ allocation only.

						Uses:

						Administration (7.5% cap)												$15,140

						HMIS Operations (2.5%)												$5,047								$   4,053,929

						External Contracts												$181,675

						Total Uses 2019-20												$201,861

																		$570,884
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funding trend - new alloc.

		

				CITY OF TACOMA

				HUD COMMUNITY PLANNING AND DEVELOPMENT ALLOCATIONS

				PY 2017-2018

				EiGHT YEAR FUNDING CYCLE SUMMARY

																																								Yr.-2-Yr.				8 Yr.

								2010-11				2011-12				2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				% Chg.				% Chg.

				CDBG				$   3,172,935				$   2,639,038				$   2,232,499				$   2,334,943				$   2,234,295				$   2,234,649				$   2,247,997				$   2,460,156				9.4%				-22.5%

				HOME				2,033,029				1,790,541				1,147,418				1,077,267				1,074,335				943,877				998,098				1,391,912				39.5%				-31.5%

				ESG				127,800				200,858				228,539				162,867				189,688				199,158				201,163				201,861				0.3%				58.0%

				Total				$   5,333,764				$   4,630,437				$   3,608,456				$   3,575,077				$   3,498,318				$   3,377,684				$   3,447,258				$   4,053,929				17.6%				-24.0%

				CDBG = Community Development Block Grant Funds

				HOME = Home Investment Partnership Funds

				ESG = Emergency Solutions Grant Funds
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funding trend - new alloc.

		



Total

HUD 8 - Year Allocation Trend (CDBG, HOME, ESG)



trend chart - new alloc.

		

						Year		CDBG		HOME		ESG

						2010-11		$   3,172,935		$   2,033,029		$   127,800

						2011-12		$   2,639,038		$   1,790,541		$   200,858

						2012-13		$   2,232,499		$   1,147,418		$   228,539

						2013-14		$   2,334,943		$   1,077,267		$   162,867

						2014-15		$   2,234,295		$   1,074,335		$   189,688

						2015-16		$   2,234,295		$   943,877		$   199,158

						2016-17		$   2,247,997		$   998,098		$   201,163

						2017-18		$   2,460,156		$   998,000		$   201,000





trend chart - new alloc.
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Funding Trend for CDBG, HOME and ESG 2010 - 2018



pie charts - new alloc.

		

						CDBG Allocation										$   2,460,156

						Administration										$   492,031

						Human Services										$   369,023

						Housing Programs										$   1,230,078

						Community Development										$   100,000

						Economic Development										$   269,023

																$   2,460,156

						HOME Allocation										$   1,391,912

						Administration										$   139,191

						Housing Programs										$   1,252,721

																$   1,391,912

						ESG Allocation Detail										$   201,861

						Administration										$   15,140

						HMIS Operations										$   5,047

						External Contracts										$   181,675

																$   201,861

																																		Housing Stabilization				$   166,604.00

																																		Economic Stabilization				$   170,896.00

																																						$   337,500.00





pie charts - new alloc.

		



$2,460,156

PY 2019-20 CDBG Allocation Detail ($2,460,156)



sources & uses CDBG H-ED-CD

		



HOME Allocation

PY2019-20 HOME Allocation ($1,391,912)



CDBG allocation diagram

		



ESG Allocation Detail

PY2019-20 ESG Allocation Detail ($201,861)
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&CCDBG Allocation

CDBG Allocation ($337,500)

Economic Stabilization

$166,604

$170,896



16 17 allocations

		

				SOURCES AND USES OF CDBG ALLOCATION

				HOUSING, ECONOMIC DEVELOPMENT AND COMMUNITY DEVELOPMENT

						PY 2019-20

						HOUSING																		ECONOMIC DEVELOPMENT

						SOURCES OF CDBG FUNDS FOR HOUSING OPPORTUNITIES																		SOURCES OF CDBG FUNDS FOR ECONOMIC DEV. OPPORTUNITIES

								Available CDBG 2019-20								$   1,230,078										Available CDBG 2019-20								$   269,023

								Reprogrammed																		Reprogrammed								$   - 0

																$   1,230,078

						USES OF CDBG FUNDS FOR HOUSING OPPORTUNITIES																		USES OF CDBG FUNDS FOR ECONOMIC DEV. OPPORTUNITIES

								Contracted Housing Activity Requests																		Econ. Dev. Activity Requests

						(2)		RTSS (Tacoma Home Repair)								$   310,000								(9)		Spaceworks Tacoma								$   185,000

						(4)		RTSS (Rebuilding Day and Year Round)								$   81,500								(10)		Urban Biz								$   84,000

						(3)		Paint Tacoma-Pierce Beautiful								$   75,000								(11)		Econ Development Fund								$   23.40

								CED/TCRA Housing Fund Activities

								TCRA Contracted Housing Pgms (items 2-4)								$   466,500

						(5)		Public Facilities Supporting Housing								$   727,006										Total Uses of CDBG 2019-20								$   269,023

						(6)		Affordable Housing Trust Fund (AHF)								$   36,572

								Total Uses of CDBG 2019-20								$   1,230,078																		269,000

																										Not applicable this year.  Verify with Daniel

						NEIGHBORHOOD PROJECTS/COMMUNITY DEVELOPMENT

																								REPROGRAMMED FROM PRIOR YEARS SUMMARY

						SOURCES OF CDBG FUNDS FOR CD ACTIVITIES

																										Workforce Development								$   - 0

								Available CDBG 2019-20								$   100,000										LID Assistance								$   - 0

								Reporgrammed								$   - 0										WA Comm. Dev. Loan Fund								$   - 0

																										Total Sources of Reprogrammed								$   - 0

						USES OF CDBG FUNDS FOR PUBLIC FACILITIES OPPORTUNITIES

								Community Development /Neighborhood Revitalization

						(1)		ADA/other public improvements								$   100,000										Housing								$   - 0

																										Economic Development								$   - 0

																										Community Development								$   - 0

								Total Uses of CDBG 2019-20								$   100,000

																										Total Uses of Reprogrammed CDBG 2019-20								$   - 0



&RExhibit "D"

CH: These funds must be amended from its original AAP in order to be allocated to this PY. If funds were originally allocated years ago (e.g. Impact Cap funds from 15 years ago) amendment may not be required. 
More info needed on LID Assistance. PY16-17 AAP must be amended in order to utilize $100k. 
Per HUD Rep, Julie Bruce, these funds should not be referred to as Reprogrammed Fund, but Amended Funds.



housing programs

		

																				CITY OF TACOMA - TCRA

																				DISTRIBUTION OF 2019-20 CDBG FUNDS

						Neighborhod Comm Dev. Projects																																Other Funding Uses

																						Total CDBG Funds Available

						(1)		ADA Upgrades				$   100,000																								(7)		Administration				$   492,031

								Public Improve.																$   2,460,156												(8)		Human Services				369,023

								Total				$   100,000																										Total				$   861,055		*

																																										*(As prescribed by federal formula)

										Housing																						Economic Development

						(2)		Rebuilding Together South Sound - YR Rnd & Rebldg Day								81,500																(9)		Tacoma-Pierce County Chamber-Space Works								185,000

						(3)		Assoc. Ministries-Paint Tacoma Beautiful								75,000																(10)		Urban Biz								84,000

						(4)		Rebuilding Together South Sound - Minor Home Repair								310,000																(11)		Economic Development Fund								23

						(5)		Public Facilities Supporting Housing								727,006

						(6)		TCRA - Affordable Housing Trust Fund								36,572

								Total								$   1,230,078

																																		Total								$   269,023

												Proof		$   2,460,156



&RExhibit __



Econ & CD

		

												(ALLOCATION FOR ILLUSTRATION PURPOSES)

												HOME FUNDS 2017/2018

												(Proposed)

												Total HOME Funds Available

												Available HOME 2017-18										$   1,391,912

																																		$   1,927,194

																																								HUD

										TCRA Housing Programs																														Allocation

																																								$   1,391,912

												Tacoma Housing Activities										$   979,387

												Lakewood Housing Activites										273,330

												Administration										139,191		*																Tac		LW

																																		Total		1,391,908				1,088,208		303,700

												Total New Funds PY2018-19										$   1,391,908

												Program Income Received										$   535,282												Admin		139,191				108,821		30,370

																																		Program		1,252,717				979,387		273,330

												Total Funds Available to Consortium PY2018-19										$   1,927,190																				- 0

																																				1,391,908				1,088,208		303,700

								* Under the Tacoma/Lakewood Consortium, Tacoma would utilize all admin.

																																				Total Allocation to Tacoma:				1,118,578

																																				Total Allocation to Lakewood:						273,330

																				Lakewood		$   273,330.00

																				Tacoma		$   1,118,578.00

																				TOTAL		$   1,391,908.00

																				Tacoma		$   1,118,578.00

																		-		CHDO 15%		$   208,786.20

																		-		10% Admin		$   139,190.80

																				Remaining program funds (new)		$   770,601.00

																				Program Income Received		$   535,282

																		-		10% Admin		$   53,528.20

																				Remaining PI		$   481,753.80

																				Total Available for Tacoma PY2018-19		$   1,252,354.80



PY18 % is 78%

PY18 % is 22%

ITST:
Incorrect amount, do not report until after mtg with TCRA Finance



Source and Use Detail

		

				ACTUAL BUDGET ALLOCATION FOR PY 2016-17

												2015		%

				CDBG Allocation - 2015

				Administration								$   - 0		0%

				Human Services								$   - 0		0%

				Housing Programs								$   - 0		0%

				Public Improvements								$   100,000		0%

				Economic & Community Development								$   - 0		0%

				Total								$   - 0		0%

																						Legend:

																						Administration				based on 20% cap

																						Human Services				based on 15% cap

																						Housing Programs				proposed drop to 40%; funds housing service contracts and the AHF

																						Public Improvements				infrastructure needs tied to CEDD catalytic housing and economic development projects

																						Economic & Community Development				proposed to be set at 20% to fund entrepreneurial assistance, workforce development and the EDF





Source and Use Detail

		



Current CDBG Allocation 2015



AAP Rectify

		

				ACTUAL BUDGET ALLOCATION FOR PY 2016-17

								2016		%

				CDBG Housing Allocation - PY 2016-2017

		*		Housing Services Contracts				$   399,000		0%

				SFR Rehabilitation Loans				$   250,000		0%

				Affordable Housing Trust Fund (AHF)				$   - 0		0%

		*		Historically, these contracts have been allocated to MDC, Associated Ministries PTB and Rebulid Together South Sound - 2015 allocation is $380,000				$   - 0		0%





AAP Rectify

		



CDBG Housing Allocation 2016/2017



		

				(ALLOCATION FOR ILLUSTRATION PURPOSES)

								2016		%

				CDBG Econ & Comm Dev Allocation - PY 2016-2017

				Entrepreneurial Assistance				$   125,000		0%

				Workforce Development				$   100,000		0%

				Economic Development fund				$   - 0		0%

								$   - 0		0%





		



CDBG Econ & Comm Dev Allocation 2016/2017



		

				CITY OF TACOMA

				COMMUNITY PLANNING AND DEVELOPMENT ALLOCATION SUMMARY

				PY 2017-18

				CDBG FUNDS PY2017-18

				Sources:

				2017-18 Grant										$   2,242,344

				Estimated Program Income										$   839,375

				Prior Year Resources										$   209,666		*

												Total Sources:		$   3,291,385

				Uses:

				Administration (20% cap)										$   616,344

				Human Services (15% cap)										$   336,352

				Single Family Rehab										$   600,000		**

				Rebuilding Together Rebuilding Day 2017										$   62,000

				Rebuilding Together Home Repair										$   230,000

				MDC Weatherization										$   42,000

				Associated Ministries Paint Tacoma/Pierce Beautiful										$   65,000

				Affordable Housing Fund										$   627,363		***

				Public Improvements										$   100,000

				Spaceworks Tacoma										$   140,000

				Economic Development Fund										$   96,352

				YWCA DV Shelter Elevator										$   375,730

				Phase 3 Set-Aside										$   123,940		#

												Total Uses:		$   3,415,081

												Difference		$   (123,696)		****

				*		From cancelled prior year projects

				#		Will require Action Plan Amendment

				HOME FUNDS PY2017-18

				Sources:

				2017-2018 Grant										$   964,831

				Program Income (2016 Actual and 2017 Estimated)										$   535,281

												Total Sources:		$   1,500,112

				Uses:

				Administration										$   128,688

				Down Payment Assistance Program										$   83,614

				CHDO Set-Aside										$   144,724

				Lakewood Housing Rehab Program										$   70,000

				Lakewood Affordable Housing Fund										$   121,905

				Lakewood Admin										$   21,323

				Affordable Housing Fund										$   929,858		##

												Total Uses:		$   1,500,112

												Difference		$   - 0

				##		Anticipated for use by Valhalla Hall and 3 agencies that submitted responses to recent NOFA.

				ESG FUNDS PY2017-18

				Sources:

				2017-2018 Grant										$   202,381

				Prior Year Resources										$   3,664

												Total Sources:		$   206,045

				Uses:

				Administration										$   15,180

				Rapid Re-housing										$   65,805

				Emergency Shelter										$   120,000

				HMIS										$   5,060

												Total Uses:		$   206,045

												Difference		$   - 0

				**The AAP inc. 600K; $120,000 in reprogrammed funds and $480k in PI and aligns with the sources and uses table I gave to Carey and Robyn during the planning of the AAP

				As was discussed this morning:  For 2016/2017 I need $785k, which will be derived from $351k in existing PI and $434 in projected PI.

				***Amount indictaed in AAP is $245 lower than alloweable amount.

				****Accounts for$245 overage (see above***)



&RExhibit "B"



				PY 18-19 AAP Grant and PI Allocation Amounts

						Grant		Program Income		Grant + PI

				CDBG				$   839,375.00

				SFR Loan Program		$   - 0		$   448,000.00

				RTSS Day		$   81,500.00

				RTSS Home Repair		$   268,000.00

				MDC Weatherization		$   42,000.00

				Assoc Min PTB		$   75,000.00

				Spaceworks		$   180,000.00

				YWCA Family Housing		$   250,000.00

				Phoebe Family		$   20,000.00

				Credit up		$   73,452.00

				The Rescue Mission		$   71,000.00

				Vadis		$   20,000.00

				YWCA Domestic Violence		$   20,000.00

				YWCA Legal Services		$   24,000.00

				Comm. Dev / Neighbo		$   100,000.00

				Economic Development F		$   89,023.00

				KWA Econ Stab		$   32,900.00

				LASA		$   55,000.00

				St Leos		$   20,000.00

				TCRA AHF		$   513,578.00		$   307,437.50		$   821,015.50

				CDBG Admin		$   492,031.00		$   83,937.50		$   575,968.50

				CCS		$   32,671.00

				CDBG Total		$   2,460,155.00		$   839,375.00		$   1,396,984.00				$   3,299,530.00

				HOME

				Lakewood Rehab Program		$   227,775.00		$   60,886.00		$   288,661.00

				Lakewood AHF		$   45,555.00		$   40,885.00		$   86,440.00

				Lakewood Admin		$   30,370.00		$   11,308.00		$   41,678.00

				Lakewood Total		$   303,700.00		$   113,079.00		$   416,779.00

				Tacoma DPA		$   - 0		$   150,000.00		$   150,000.00

				Tacoma AHF		$   770,601.00		$   131,047.00		$   901,648.00				$   42,535.42		Admin

				Tacoma Admin		$   108,821.00		$   31,227.42		$   140,048.42

				CHDO		$   208,787.00

				Tacoma Total		$   1,088,209.00		$   312,274.42		$   1,191,696.42

				HOME Total		$   1,391,909.00		$   425,353.42		$   1,608,475.42

				ESG TOTAL		$   201,861.00		$   - 0

				GRAND TOTAL		$   4,053,925.00







88

TCRA Approval Process
• Council approved 2-YR Funding Priorities Nov. 28, 2017

• NOFA for 2019-20 CDBG Funds released Jan. 25, 2019 w/ Feb. 15, 
2019 closing date

• 7 applications received:
- 3 housing activities proposed
- 2 economic development activities proposed
- 2 public improvements in support of Affordable Housing 
proposed

• Internal staff review and rating conducted
• Oral interviews conducted by TCRA Board Feb. 28, 2019
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Recommended Housing Funding
Agency Activity 2018-19 

Allocations
2019-20 
Proposed  
Allocations

Rebuilding Together South Sound –
Year Round / Rebuilding Day

SFR 
Rehab $ 81,500 $ 81,500

Rebuilding Together South Sound –
Tacoma Home Repair

SFR 
Rehab $ 310,000 $ 310,000

Associated Ministries - Paint Tacoma 
Pierce Beautiful

SFR 
Rehab $ 75,000 $ 75,000
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Recommended Housing Funding
Agency Activity 2018-19 

Allocations

2019-20 
Proposed 
Allocations

THA (Arlington & 
1800 Hillside)

Public Facilities 
Supporting 
Housing 

N/A $ 727,006

TCRA Affordable 
Housing Fund 
Housing Programs

Affordable 
Housing 
Developments

$ 513,578 $ 36,572

Total Housing Allocations $1,230,078
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Recommended Comm & Econ Dev

Tacoma CED & Chamber of 
Commerce – Spaceworks Tacoma

Econ. Dev. 
Activities $180,000 $185,000

Urban Business Support – Business 
Plan Training

Econ. Dev. 
Activities $0 $84,023

TCRA Economic Development Fund Econ. Dev.
Activities $89,023 $0

Total Economic Development Allocations $269,023

Agency Program
2018-19
Allocations

2019-20
Proposed Allocations

CED/ City of 
Tacoma

Public Infrastructure 
/ Improvement Opp.

$ 100,000 $ 100,000

Total Comm. Dev./Neighborhood Revit. Activities $100,000
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CDBG Public Services and ESG Funding Priorities

CDBG - Targeted to low/moderate income households
• Housing Stabilization Services
• Economic Stabilization Services
• Youth Emergency Stabilization Services

ESG - Targeted to persons experiencing or at risk of experiencing 
homelessness

• Street Outreach
• Emergency Shelter
• Homelessness Prevention
• Rapid Re-Housing

17
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Background – Allocation Process

18

 Applications open once every two years, with annual contracts (second 
year contingent on program performance and funding availability)

 Applications released Dec. 11, 2017, and closed Jan. 12, 2018

 23 CDBG and 14 ESG applications accepted for consideration
 Applications reviewed/rated by Human Services Commission (CDBG) and 

ESG Review Panel (also consisting of Human Services Commissioners)

 Performance review of contracted programs conducted by City staff 
January 2019

 HSC reviewed results of performance review on February 27, 2019
 If actual HUD allocation differs from estimated amount, HSC authorized 

City staff to re-allocate funding as deemed appropriate by City staff
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CDBG Public Services 2019-20
Recommended Allocations

19

Housing Stabilization

Catholic Community Services – HAS $32,671

LASA – Prevention Services $55,000

New Phoebe House – PFRRR $20,000

St Leo’s Food Connection – Food Bank $20,000

The Rescue Mission – Emergency Services $71,000

YWCA Pierce County – DV Shelter $20,000
Subtotal $218,671
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CDBG Public Services 2019-20
Recommended Allocations

19

Economic Stabilization
Korean Women’s Association- Economic Stabilization $32,900
Sound Outreach Services – Financial Empowerment $73,452
YWCA Pierce County – Legal Services $24,000

Subtotal $130,352
Youth Emergency Stabilization
Vadis – FLASH $20,000

Subtotal $20,000
Total CDBG Program Allocations $369,023



1616

ESG 2019-20  Recommended Allocations

20

Emergency Shelter
Catholic Community Services – FHN $ 20,000
Catholic Community Services – HAS $ 20,000
Korean Women’s Association – WAF DV Shelter $ 20,000
The Rescue Mission – Emergency Services $ 20,000
The Rescue Mission – Family Shelter $ 20,000
YWCA Pierce County – DV Shelter $ 20,000

Subtotal $120,000
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ESG 2019-20  Recommended Allocations

20

Rapid Re-Housing 
Associated Ministries – Family Permanent Housing $ 30,000
Exodus Housing – Rapid Re-Housing DV $ 31,675

Subtotal $ 61,675

Administration (7.5%) $ 15,140
HMIS (2.5%) $  5,046

Total ESG Program Allocations $ 201,861
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• Public Comment Period:  April 1 - April 30, 2019

• Public Hearing Date:  April 16, 2019

• City Council Consideration:  May 7, 2019

• Submission to HUD:  Before May 15, 2019

Next Steps
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• Authorize staff to proceed to full Council for 
their approval.

Recommendations



2020

Annual Action Plan 2019-20 for Housing 
and Community Development

City of Tacoma | Community and Economic 
Development Neighborhood and Community 

Services
City Council Study Session

April 9, 2019
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