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Urban Design 
Studio - 2019

Project Milestones
• 2016 - The Design Review Analysis Manual was 

completed to identify the key components and 
options for a design review program. 

• 2017 - Project budget approved by council
• 2018 - Staff was hired to bring additional expertise 
• 2019 - Consultants are being brought on to 

develop a work plan and initiate the program 
development. Staff will launch the public process 
and scoping phase of the project with program 
recommendations expected in 2020.    

DESIGN REVIEW 
Design review has been used by numerous communities 
throughout the nation to achieve local objectives such as: 
improving the architectural quality of new projects, enhancing 
the pedestrian environment, improving safety and security, 
preserving historic districts, improving compatibility between 
new and existing structures, involving community members in 
decisions about the built environment, and, in general, building 
more livable and economically viable communities. 

In 2019, the City will be embarking on a public process to 
develop a design review program to compliment the review 
process already underway in the historic districts and the Thea 
Foss waterway. The first phase will involve significant public 
outreach to better understand our community’s objectives for 
design review before we move into program development. 

Image from 2018 University of Washington, Tacoma, Urban Design Studio 
Project (Past Informs the Present - Dat Nguyen) 
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Project Deliverables
• Urban Design Studio and operations manual
• Design review program manual 
• Draft code recommendations and modifications 
• Draft design guidelines 
 

PROJECT OVERVIEW
Staff is currently working with stakeholders to determine 
a subset of significant projects to facilitate effectively 
accomplishing project outcomes. These outcomes will 
fall into two categories, some deliverables (operations 
manuals, code modifications, etc) will be implemented 
comprehensively.  Others (design guidelines, design review, 
etc) will need to be focused for this phase on significant 
projects (as discussed below) while anticipating eventual 
inclusion of additional projects in subsequent phases of work. 
 
Throughout the One Tacoma Plan and Tacoma 2025, policy 
guidance highlights design review as opportunity to create 
unique places, promote innovation and quality, and imbue 
public space with features and amenities that promote 
the health and vitality of residents and visitors. Staff have 
identified five strategies that would parse out a subset of 
projects to focus this phase of work on. 
1. Public Projects
2. Projects in Neighbourhood Centres
3. Projects on Pedestrian Corridors
4. Projects in zone transitions (MUC to Residential, etc)
5. Projects in Mixed Use Centres  

LIVABLE CITY YEAR 20 MINUTE NEIGHBORHOOD
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A Resilience Typology Toolkit
Graphic Credit: Laura Durgerian
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PROJECT INTRODUCTION
The 20 minute neighborhood provides 
a manageable scale to incrementally 
address complex urban problems. 
Particularly in the context of community 
building and social resilience, the 20 
minute neighborhood represents an 
opportunity to build places where people 
feel welcome, supported, and able to 
live, work and play far into the future. 
Using the Hilltop, Proctor and South 
Tacoma neighborhoods as examples, 
we consider the ways in which resilience, 
access, identity and belonging can be 
intentionally cultivated within the fabric 
of the 20 minute neighborhood. 

RESILIENCE
Resilience is the capacity not only to 
recover after disaster events, but the 
ability to adapt and grow stronger in the 
face of community challenges. Therefore, 
resilience has physical, social, and 
emotional dimensions, often requiring 
big picture thinking to understand and 
address vulnerabilities and opportunities 
creatively and collaboratively.

MIXED-LIFE CORES

RESIDENTIAL FABRIC

HEALTH CENTERS

SCHOOLS

PARKS

VACANT / PARKING

CORRIDORS

Simple arrows and 
painted ground markings 
can identify safe spots for 
people to gather in the 
event of an emergency.

SAFE GROUND

Sidewalk and storefront 
seating should 
accommodate individuals 
and groups, making space 
for chance encounters 
and shared experiences.

PUBLIC SOCIAL SEATING

Public and private spaces 
can reference one’s 
place within a strong 
community. Rooftops offer 
a unique opportunity to 
look into and out from a 
neighborhood.

IDENTITY REINFORCEMENT
Neighborhood bulletins 
make space to express 
concerns, gratitude, and 
facilitate shared resources 
and experiences in everyday 
situations as well as times of 
need.

SHARING BULLETIN

Churches, community 
centers and schools adjacent 
hospitals can be centers for 
emergency operations, given 
their available space and 
proximity to health services.

HEALTH RESOURCE HUBS
Extending common 
elements of public life into 
health centers can make 
them feel accessible to the 
whole community, while 
maintaining access and 
security.

DESIGN INTEGRATION

Vacant land can be used 
temporarily or long term 
for urban agriculture 
to grow food security, 
increasing community self-
sufficency.

URBAN AGRICULTURE

Consider underutilized 
park spaces in tandem with 
unique community needs, 
passions and identity, 
looking for ways to receive 
and accommodate feedback.

CREATIVE PROGRAMMING

Neighborhoods should 
have clear, simple 
wayfinding to hospitals 
within the health centers, 
at their periphery, and 
in the surrounding 
neighborhood. 

CLEAR EMERGENCY ROUTES

Street trees and other 
plantings improve air 
quality, reduce urban 
heat island, and increase 
stormwater infiltration for 
flood resilience.

STREET TREES

Health consultations at a 
comfortable community 
space can enhance 
wellbeing for those who may 
not have the resources or 
feel comfortable going to 
the doctor.

THIRD PLACE CHECK-INS

With existing open space 
away from large buildings 
and potentially dangerous 
infrastructure, neighborhood 
parks can be safe zones in 
the event of an emergency.

PARK GATHERING PLACES
Parks should fulfill many 
needs, providing space for 
active recreation as well 
as restorative space for 
individual contemplation 
and reflection.

DIVERSE EMOTIONAL SPACE

With open space and 
an existing social fabric, 
school playgrounds and 
adjacent open space 
can serve as community 
gardens to increase food 
resilience.

SCHOOL FOOD PRODUCTION

Parking lots provide 
land area well suited to 
stormwater collection, 
storage and treatment. 
See Green Stormwater 
Infrastructure section for 
more.

STORMWATER INFRASTRUCTURE
Vacant or open land 
offers an opportunity for 
temporary installations 
and activities, including 
protests, markets, fairs, 
and exhibits.

VENUES FOR EXCHANGE

Orienting buildings to 
take advantage of solar 
exposure from the south 
and west can enable slow 
growth of a more resilient 
decentralized system of 
solar power. 

SOLAR ORIENTATION

Street corridors provide 
another opportunity to 
deal with stormwater at a 
community scale. See GSI 
section for strategies.

INTEGRATED WATER SYSTEMS

EMERGENCY COMMUNICATION
Communication 
about preparation 
for emergencies can 
incentivize and educate 
individuals and families to 
store water, fuel, and food, 
reducing the impact felt by 
the entire community. 

RESIDENTIAL INFILL
Incremental infill 
in residential 
neighborhoods, can 
provide more housing 
options to those in need, 
enhancing emotional 
resilience.

Maximize the ability of 
faith-based institutions to 
support their communities 
through enhanced 
connection to public 
services and to one 
another.

CHURCH COLLABORATION

Exploded Axon: Hilltop 20 Minute Neighborhood Resilience Typologies
Graphic Credit: Laura Durgerian N

Staff Contact:  
Mesa Sherriff, Assoc. AIA, LEED AP
msherriff@cityoftacoma.org
253.591.5480
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PROJECT KICKOFFPHASE INITIAL FINDINGS + DRAFT RECOMMENDATIONS

Code Audit + Pilot 
Project Design Guidelines 

Framework

Education & Engagement

Draft Internal Operations 
+ Program Manual (80%)Urban Design Studio 

Operations Manual + Draft 
Design Review Program 

Manual  

Work Sessions & Milestones

Public Engagement & Legislative Support

Week

Project Mgmt. Meetings
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PROJECT SCHEDULE 

Final Community
Engagement Plan

Draft Community
Engagement Plan

Draft Code Audit 
& Initial Findings
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PHASE II: ACTION PLAN
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Action Plan:

Action Plan:
Draft Design Guidelines

Final Program Operations Manual + 
Design Review Progam Manual

Planning
Commission

Meeting

General Public
Open House Events (TBD)

Focus Group 
Session #1
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TAC 
Session 

#3

TAC
Session

#2 s

Planning
Commission

Meeting
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Project PAG 
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