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BACKGROUND: City Innovation

BHCLI Provides...

* Tools for city staff to work with residents to identify and test
human-centered improvements to city services;

* Technical assistance, basic project supplies, curriculum for the
project team, and a design coach to guide the work;

* Summer fellow to provide project management & research
assistance; and

* Institutional knowledge to apply this model to other areas
moving forward.



The Innovation Project focuses on City priorities and
the need for inclusive public engagement,
strong relationships, and proactive building of trust,
particularly in the area of public safety.
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Implement Implement Implement

Roll out Roll out Roll out Roll out
Traditional Project Method Innovation Project Method
* Assumes that research is complete in  Residents directly inform and help us
Phase 1 test solutions as our knowledge grows
o All effort, time, and resources are * Evolves ideas, reduces risk, and gains

« Useful when projects depend on very * Uses low-cost prototypes to quickly
assess the quality of service 6

technical analysis or large investments . -
improvements




The Power of Story




Process Overview
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Module 3:
Generaling Ideas with
Residents & Stakeholders

> Understand that 13e2s (an come
from anywhere and the city alone
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Module 4:
Building Prototypes
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Testing Prolotypes
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*Business case

Through the curriculum, your team will think divergently - opening up to

insights/ideas - before converging on refined problem statements or ideas
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Next Steps

* Begin refining, building, & testing
prototypes

e Collect data & conduct research to
integrate with our interview data

 Summer Harvard Fellow:
Baseline information on current TPD
data & performance measures, best
practices, & gap analysis
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