Section 2: Council Priority Policies (by Committee)
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# Policy 2025 Goal Council | Lead Dept Proposed
GPFC
1 | Coordination of youth (VW, CMO (MCO) | GPFC
engagement @ / @ Cu)
Civic Engagement
2 | Lincoln Park — Let’s Do It | (cu) CMO ' GPFC/CVS
& (GROJ-
/ MetroParks |
Healthy Equity
3 | Affordable Housing ” (VW, | GPFC
® «s)
-Mayor’s Affordability /
Reundtabile Affordable Housing/ |
Regional Cooperation
4 | Tenants Commission " (cB) CMO GPFC-> study
(OEHR) session on
/ / commission
Civic Engagement eheation
5 | Regional coordination (RT) CED, CMO GPFC
around green jobs @ (GRO)
Regional Cooperation/
Economic Development
6 | Permitting South Sound (Vw, PDS, CMO GPFC
Alliance @ RT) (GRO)
-Regional effort to Regiona! CoETaLIoN
. L Economic Development
consolidate permitting -
Better understand
Environmental Scan
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Alternate-Thoms

Warren

Government Performance and Finance Committee

Committee Members: Ibsen (Chair), Blocker, Hunter, Mello,

Executive Liaison: Andy Cherullo; Staff Support - Bucoda

1st and 3rd Tuesday
10 a.m.
Room 248

CBC Assignments: *Public Utility
Board *Board of Ethics *Audit
Advisory Board *Civil Service Board

Potential Topics

Shared services between GG and TPU

A disccussion on aligning TPU and
GG in their government relations and
communications efforts

2020 livable wage study

follow up to conversation on Tacoma
vs state minimum wage

Council Rules on Walk on
Amendments

Bill Fosbre, City Attorney

Livable wage for service contracts

Andy Cherulio, Finance Director

A discussion on requiring vendors
who enter into service contracts with
the City to pay their employees a
livablew wage, and a definition of a
livable wage

100% renewable eneregy (TPU and
GG utilities)

Mike Slevin, Environmental Services
Director and ....TPU

Informational briefing on programs
and initiatives that will help Tacoma
reach 100% renewable energy goals

TERS Update

Tim Allen, Retirement Director

Informational Briefing on the
investing strategies and any
divestment of fossil fuels carried out
by the TERS board.

2025 Metrics

|
Jacques Colon, Strategic Plan Manager
|

A briefing on how the City is
measuring success of its actions for
Tacoma 2025

CBC Review

|Lisa Woods, Assistant to the City
Manager

A review of current boards and
commissions and how council
assigns topics to them and
creates/consolidates CBCs




TMC 18: Minimum Wage and Paid
Sick Leave

Andy Cherullo, Finance Director

With the adoption of statewide
statutes for minimum wage and paid
sick leave (with enforcement being
done by the Department of Labor &
Industries), the City needs to discuss
options for 2020 and beyond,

Anchor Institutions

Tanisha Jumper, Media and
Communications Director

City-Wide Cultural Improvements

Gary Buchanan, Human Resources
Director

HR will update the Committee on the
various initiatives currently underway
to help the city improve its
organizational culture

Public Banking

Andy Cherullo, Finance Director

Staff will present emerging trends
and past studies on public banking
and ask the committee if they would
like to forward a resolution to the full
council to add public banking to the
2020 legislative agenda

Affordable Housing Incentives

Clark Mather, TPU Government Relations

and Peter Huffman, Planning and
Development Services Director

Informational briefing on possible
fees and permits that could be
waived or discounted to support
affordable housing.




