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*BACKGROUND

The City is working to improve equitable engagement methods,

particularly through the budget engagement process.

* Participatory Budgeting Overview — GPFC 2018
* Participatory Budgeting Pilot committed to as part

of 2019-2020 Budget process

* Internal staff workshops to develop approach and

geographic areas - Quarters 1 and 2 2019

*GOALS - Tacoma 2025

Civic Engagement

By 2025, Tacoma residents will be engaged participants in making
Tacoma a well run city. The leadership of the city, both elected and
volunteer, will reflect the diversity of the city and residents will fully
participate in community decision making.

SUCCESS INDICATORS

COUNCIL DIRECTION

Increase the # of residents who participate civically through
volunteering and voting.

Support

**Elected officials, boards, commissions, and volunteer
leadership will reflect the diversity of the Tacoma
community

Lead

Increase the percentage of residents who believe they are
able to have an positive impact on community and express
trust in the public institutions in Tacoma.

Lead/Support

**Representation at public meetings will reflect the
diversity of the Tacoma Community.

Support

** EQUITY INDICATORS
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*"*RECOMMENDATION

* Pilot Participatory Budgeting (PB) process

\

A DESIGN

THE PROCESS
A steering committee
that represents the

community creates the -
rules and engagement

plan.

\

- FUND
& < WINNING
PROJECTS .

The government or

institution funds
and implements the
winning ideas.

/
~ BRAINSTORM

7~ IDEAS

Through meetings and
online tools, residents
share and discuss ideas
for projects.

7
£
ed

DEVELOP

PROPOSALS

Volunteer "budget delegates”
develop the ideas Into
feasible proposals.

VOTE

Residents vote on
the proposals that
most serve the 6
community’s needs.

7/2/2019



*BENEFITS

IAP2 Spectrum of Public Participation

Inform

To provide the public btain public

wit nced and eedback on analysis,
obj information and/or
to assist them in decisions.

inderstanding the
problem, alternatives
opportunities and/or
solutions

Involve

the public thr
the proces
that public conce
and aspiration
are consistently
inderstood and
ansidered

tner with

lic in each
of the

sion including

the development of

alternatives and the
identification of the

preferred solution.

Empower
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To place final
decision-making

n the hands of the
public.

*MEASURES

* Feel like they have impact on community
(Community Survey)

» Voter Participation (Pierce County
Auditor)

» Report excellent or good confidence in
Municipal Government (Community Survey)

» Have participated in City-run or sponsored

events in last year (Community Survey)

Bold = Tacoma 2025 Goals

Process Measures

* Individuals contacted (Representative

of community profile)

+ Attendees at meetings (Representative

of community profile)

» Web clicks at engagement site

» Percentage of community that voted in

Participatory Budgeting Process

(Representative of community profile)
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“"*METHODOLOGY

« Pilot will take place in a historically underserved and

underrepresented area
* Very Low Opportunity census blocks and tracts with >2,000 residents
(1% city population)
» Equity Index and ACS data were used to evaluate possible

pilot communities

°°°* EQUITY INDEX
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~COMMUNITY SELECTION

« Recommend area in Tacoma’s
Eastside — Districts 4 and 5

+ ~48% households speak a language
other than English

* ~89.4% households have internet
access at home

+ 33.1% Non-Hispanic White

* 28.5% Hispanic or Latino

* 15.5% Asian

» 12.3% Black or African American

+ Alternatives: Hilltop, South End

11

*TIMELINE

Brainstorm
e Council kickoff (first ¢ Community Steering * Project Ideas are
meeting) Committee brainstormed
* Press on Processes Established » Ongoing Community
» Community e Committee Creates Outreach
Outreach an engagement
process with City
e Ongoing Community
Outreach
- J J \

AN
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"TIMELINE

Develop
¢ Volunteer “budget ¢ Residents vote for ¢ City implements the
delegates” develop preferred proposal selected idea
ideas into proposals e Results
e Ongoing Community communication
Outreach campaign

13

‘BUDGET

ITEM AMOUNT

Engagement Costs $33,800
In person Meetings (8 at $1,100) 58,800
Engagement Software 520,000
Mailers 55,000
Selected Project/Service $100,000
TOTAL $133,800

14
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« Empower Tacoma residents in underserved

communities

* Increase trust in the City of Tacoma

* Provide City Staff case study results and
encourage use of this method in the future

* Provide growth opportunities for City Staff &

community participants 15
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