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OVERVIEW

• Resolution 39437 adopted the EAP on April 19, 2016

• Third annual progress report for City’s Environmental Action 

Plan (EAP)

• Requirement of EAP to produce an annual report on the EAP’s 

Performance Indicators

• Five-year targets and actions

• 

••• -
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Tacoma-Pierce County 
Health De partment, 

Pierce County, Metro 
Parks Tacoma 

Tacoma 2025 Tacoma 2025 

Sustainable 
Material 

M mt Plan 

--
Fili.ii¥ 

Increase volunteers engaged m stewardship 
activities and programs by 20% 

IO'IO CHI: ( DS ¥0·11nttm 

2018: l,076voluntem 
2011: 3,888 ¥olunllfr\ 
2011: 3,111volunlltr\ 

H 15 Bastllne: l.◄ 21 1'111unrms 

Increase acres managed by Green 
Stormwater Infrastructure. 

toto Coal: 10 1ou 

2018: 9llacres 
HIJ: U6 aan 

H16: 86Da<rts 

'IO 14 Baseline: 290 aou 

Environmental Action Plan 
✓ 2020 Targets ✓ Actions 

Annual Perfo rmance 
Indicato r Repo rt 

Success Stor ies 

Increase blocks of new permeable residentia l streets. 

HH Coal: SJ bloos 

2018: 60.S blocks 
'1011: 3B blades 
toll: 30 blods 

to 11 Baseline: 18 blocb 

Increase tree canopy, focus ing on low income 
neighborhoods and communities ol color 
most susceptible to heat island eflect 
HH Coal: m.soa 1rm 

1018: lll,013 uees 
'!017: 21ll71 trttl 

HII: !llll5 trttl 

HM lastlint:21l000 irm 

t 

Municipal 
Green 

Building 

Sustainable 

Purchasing 

Life Cycle 
City 

STAR Communit ies 
Rat ing 

Ot her municipa l Plans 

Increase acres ol actively managed open 
space ecosystem habitat by 52% 
'IHI CHI: an acru 

2018: 67.Sacres 
'11IJ: 62.5 lOU 

HH: 6G.41ou 

1114 Butline:su 1ae, ■ 
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• EAP Equity Tree Planting 

in census tracks with high 

population people of color 

and low income

66

••• -

r 

Natural Systems 

Improve regu lations to encourage t ree preservation and protection on 

pr ivate property and in the Oty right-of-way. 

Ret rofit one public facility with Green Stormwater Infrastructure. 

1111 

458 
142 

--.:1:::--

140 
29 

--.:,::::-

Staff have updated Critical Areas regulations to include new tree 

preservation requirements within Biodiversity Corridors. The Urban Forest 

Management Plan will include a package of Municipal Code updates, w hich 

will include t ree preservation. 

In 2018, the City completed the 40th St Green Stormwater Infrastructure. 

_ _ _ L.. _ _.I This project added 20.75 acres of stormwater quantity cont rol and 13.5 

acres of runoff t reatment. 
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••• -
■ Air and Local Food 

Increase number of low income neighborhoods and 
communities of color wi1h community gardens by 14%. 

2020 Goal: 16 gardens 

2018: 15 gardens 
2011: llgardm 
2011: 14gardm 

2015 Baseline: 14 gardm 

••• -

A3 

A5 

Air and Local Food 

Action 

Create and fund a reporting system and feedback forum for the city to 

hear from those suffering from food insecurity. 

Support urban agriculture and clear legal hurdles so citizens can sell 

produce grown in the city. 

Progress 
Rating (1-5) 

TARGETS ■ 

Meet healthy fi ne particle pollution levels 365 days a 
year (in 2015, 9 days were above healthy particle levels). 

2010 Goal: 365 days 

2018: 344 days 
!017: HI day, 

2016: JSB day, 

2015 Baseline: ll6 day, 

ACTIONS 

2018 Status 

With the help of City funding, The Puyallup Watershed Initiative 's 

Just and Healthy Food System Community of Interest developed a 

report on food access and equity opportunities and presented 

recommendations to City Council. In response, City staff continues to 

work with communities on highest priority actions. 

In December, The City received Puyallup Watershed Initiative's Just 

and Healthy Food System Community of Interest's report on 

opportunities for and barriers to urban agri culture in Tacoma. 
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Reduce energy use in City & TPU 
bu ldmgsby 10\. 
HI J•I 5 BaHUne: lll ia~ ttTU 

HII: I" inillm 
Hl7:m ..ikm 
1011: 194 mil kBTU 

HH GHU ltl mil ktlll 

10111 m mil mu 
10171 26S milkBTU 

lO II: ll0.4 mil kBJU 

1010 GHIi W mi kBTU 

Decrease peak waler use by 1,419 
llons per account · Reduce waler use at City& TPU lac1l11iesby 10% 

2017 Buelint:«,m gaJJactt. to I J-15 Baseline: 101.m m 

1:0lt: '8,S7JCCF 1018: 1,88 1 kW 
H17:l,161lW 
2111: 1,601 •W 

••• 

1011: 66,ll4 gal/mt 

20H Goal: ,1.1n galluct 

2017: IOtm CCF 
1018: I00,66l((f 

HH Goat ,s.111 {CF 

'1h11 rirget wu updafH .uMI addff 1n 2011. 

Cerl1ly 100% more buildings as Energy Star. 
2021 Goal: U building1 mtifitd 

-

B2 

89 

Action 

Develop a pilot commercial program focused on reducing 

utility costs through improving build ing ops. & maintenance. 

Progress 
Rating (1-5) 

Promote t ransparency, invest ment and competition of energy 

and water performance by requiring commercial benchmarking 

and disclosure t hrough EPA's Energy Star util rty tracking system. -

Increase awareness of the system and provide t echnical 

assistance to customers to better track and monitor building 

energy use. 

Track and report city buildings' utility performance and Energy 

B 11 Star scores. Develop a Resource conservation Management 

IRCM ) Plan. 

21 If Baselfn1:TM •w 

Certify 20% more buildings as LEED 
HH Goal: 4, buiM1ng1 mUfied 

2018: 44building1 
H17: ◄◄ buililinr 
Hit: ◄◄ buildi~r 

2018 Statu 

The new Commercial St rateg ic Energy Management program is currently undervvay 

with 7 business customers participating. Teams from each business are participating 

in workshops, and starting processes t o measure electricity savings at targeted 

facilities. 

Tacoma Power has identified a solution t o streamline access for customers t o 

monitor their bu ilding's electricity accounts and use. A consultant was hired to 

implement the solution in Q l 2019. 

A Genera l Government Resource Conservation Manager and TPU Facility 

Conservation and Planning Administrator were hf red to monit or performance 

and develop a RCM Plan. They are active participants in Tacoma Power's pilot 

Strat egic Energy Management Program. 
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Decrease communi ly single occupancy vehicle 
1rlpsby 7%of 2014 levels 

Hit Bastlint: 11'/o 

'1116: U'lo 
1111: Nonf#d112. 

1018: 80¼ 

IHICtal:70'/o 

Decrease City & TPU employee si ngle 
occupancyvehicle tripsby5%ol2014 Ievels 
1114 lastlint: JS 

1111: lS¼ 
1111:No-d111 

1018: 11.S¼ 

Hto Gtal: 111'¼ 

Register 2,000electric veh icles by 2020. 

1121 CHI: l,IMIO "g mnd 

1018: 878•giSlmd 
1111: ~l ftft!~,~ 
2111: Om Mt anil1bl, 

HIS lbstUne:m rtg,mtd 

lncreasepedcstnancountsby15%ol 
2015 counts {as measured Wring 
amual Bicycl~eslrian Count Week). 

lncreasemilesolllicycle infrastructure 
by35%ol2015mIles 

Reo.Jce bicyc le and pedesman coll isions in 

lowincomeneighborlloodsandcommunities 
or color by 50% of 2015 collisions. 

Decrease City & TPU 1ossil luel use by 15% or 
2014 levels.' 
'llll llaselint: 1,1 OGE 

'1111 Cul: 4,181 1Koieln- .,,1 

2018: No new data 
1117: l.6Slptdt!,tr11111 

1111: l.UI 1Kdntri1111 

'1115: JJ-42 ptdtur»1 

HH Gtal: U rr In 

1018: 70.6miles 
2111: '4.◄ milt! 
Hit: 62.1 milei 

HU Basehnt: 61 111 1~1 

HIS BUtlint: 216 tollilio• 

1111: lila1U111oa1 
t11J: IOlQ)fti1ioa1 

2018: 106 collt'11ons 

tl'II CHI: Ill coliiiora 

1111: I.to mil pl 
1117: U6 mil pl 
2018: 1.93 mi OGE ...---..,=, _, 

'1111 CHI: 167 •I OGE 

' fin wen Wll ~pd11d for acarracy in lOIB 

••• -

Action Progress 
Rating (1-5) 

T1 Develop education programs and materials for the public on 

benefits and practicalities of electri c vehicles (EVs). 
- 1 1 

Advocate for strong Sound Transit and Pierce Transit policies and 

T9 funding, incl. South corridor ST3 projects & Pierce Transit bus rapid 

transit on Rt. 1. 

T13 
Update City's Telecommuting Policy and flexible work schedule to 

foster increased use w hen it meets City business needs. -

ACTIONS 

2018 Status 

TPU has developed multiple educational resources for EVs. EV workshops and 

Ride and Drive events are offered on an on-going basis, and a dealership EV 

Discount Program was piloted. 

The Oty is a key partner in work groups developing the Tacoma Dome Link 

Extension, a Sound Transit 3 funded project in the South Corridor, and the 

Pierce Transit Bus Rapid Transit along Pacific Avenue. 

Under the direction of the Resource Conservation Manager, OEPS staff has 

been looking into existing policies and drafting suggestions for futu re updates 

to the policy. The Finance Department completed a telecommuting pilot study 

which w ill inform development of future po licies. 
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[IMaterials Management 

Decrease wasle generalion by 11 % 
per capila per day. 
2114 Baselinea◄ lbs. 

2018: S.llbs. 
2017: tilb,. 
2016: ◄ .B l bs . 

2020 Goal: l.9 lbs 

Increase mulli-family recycling accounls. 

2020 Goal: 1,160 ""'"'" 

20 I B: 1,1 11 accounu 
2117: 1 , 1 ◄] """' " 
1.016: 1,026 accounts 

ton· Baseline: 1,105 accounts 

••• -
Materials Management 

M1 

Action 

Develop Construction and Demolition Diversion program that 

includes education, reporting, regu lation and enforcement. 

Conduct and support education and outreach on waste prevention 

M4 (including food) and toxic reduction, with focused outreach to 

communities of color. 

Enhance opportunities to sort and drop-off reusable and recyclable 

MB materials at the Tacoma Recovery and Transfer Center through 

better signage, enhanced floo r sorts, and drop-off area. 

Progress 
Rating (1-5) 

-

TARGETS i 
Double commercial composling accounls. 

1010 Goal: 220 ,mounli 

20 I B: 344 accounts 
1011: 277.iccounts 
tO•I: HO accounts 

201 S Baseline: 110 ~«auna 

ACTIONS 

2018 Status 

Environmental services will hire a green building advocate in Q2 2019. The 

position will assist in development of c & D diversion strategies, as wel l as 

attend select regional meetings to coordinate c & D recycl ing efforts. 

Waste prevention workshops were held at events such as T-Town, Sounds to 

Narrows, Ethnic Fest, Hilltop Street Fair, McKinley Street Fair, and Star 

Center. SWM also hired AmeriCorps sta ff to assist with ongoing education 

and outreach. 

So lid Waste Management piloted a satellite food waste collection site at 

the EnviroHouse. Outside experts completed a review of Tacoma Recovery 

and Transfer Center operations and will present recommendations in 

March 2019, 
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TARGETS 

~ 
Incorporate climate ~- ( --1 risks into formal 
asset management, ~-Capital Improvement s s s Plans and ·- Have adequate and 

Complete sea level implementation, and accessible cooling 
and flooding emergency stations to address heat 
studies. mana ement lans. waves. 

~ 
A_@ Identi fy which publ ic 

g)ti infrastructures and 
Use information from Educate the public on 

Ill facilities are at 
comp leted studies to risks of climate change unacceptable risk from 00 modify development and opportuni ti es for climate change; 
codes, ensuring safety climate resilience and prioritize adaptations 
and resi liency. adaptation. for these elements . 

••• -
Climate Resiliency ACTIONS 

Action 
Progress 
Rating (1-5) 2018 Status 

C4 Begin a conversation with the business community around climate 

impacts and resilience. 

conduct additional studies (induding data gat hering, research, and 

C7 mapping) to identify infrastructure that will be impacted by sea level 

rise (SLR) and flooding. 

- The WA Coastal Resilience Grant project held workshops meetings in 2018 

on the new relative and probabilistic sea level ri se data and how to work 

with it, as well as ongoing efforts to develop models for shoreline storm 

surge and run-up. Key sta ff from TPU, Metro Parks and the Port of Tacoma, 

as well as internal staff, attended. 

The WCRP science team has developed more refined SLR projections 

based on the latest global greenhouse gas projections and regional land 

up rise and subsidence. The project is still active and communication and 

high level regu latory guidance is under development. We have been 

included in another NOM grant request which will look at quantifying the 

economic impacts of climate change. 
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NEXT STEPS
• Continue to implement actions

• Request funding and/or policies to advance 

actions

• Implement Green Building Program

• Recycling and waste reduction emphasis

• Multifamily, recycling changes, food waste prevention

• Engaged with Sustainable Tacoma Commission 

on priorities

1818
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