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• City Council Strategic Planning Work Session
o February 15

• Committee of the Whole – Follow‐up and Action Plan 
Development
o May 21

o April 16

• Work Session Summary and Follow‐up Document 
Distributed
o June 4

Council Priority Policies Background



7/10/2019

2

33

Today’s Objectives:
1. Review 2019 Council Retreat priorities within 

scope of Economic Development Committee 
(EDC)

2. Ensure clarity of each policy objective 
3. Consider additional policy items
4. Identify actions for each policy
5. Organize for EDC calendaring

Economic Development Committee
Priority Policies
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Objective 1:  Review 2019 Council Retreat 
priorities within scope of EDC

• Do committee members agree that policies 
identified belong in EDC for discussion and policy 
development?

Economic Development Committee
Priority Policies
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Objective 2: Ensure clarity of policy objectives

• #25 – Infill Development
• #27 – Critical Infrastructure
• #33 – Workforce Support
• #34c – Feelings of neighborhoods
• #37 – Food Innovation
• Others?

Economic Development Committee
Priority Policies
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Objective 3:  Consider additional items /policies / 
topics

• Other topics identified by EDC Committee 
members and City Staff

Economic Development Committee
Priority Policies
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Objective 4:  Identify actions for each policy

• Policy development discussion(s) required (NEW item)
oProblems and goals to be identified and discussed

oNew data/information needed 

• Policy already under development
oUpdate scheduled (on current EDC calendar)
oUpdate required

• Presentation

• Memo

• Other?

Economic Development Committee
Priority Policies
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Objective 5: Organize for EDC calendaring

1. Schedule within next few months 
2. Schedule in 2019
3. Consider in 2020

Note

• 10 EDC meetings in 2019

Economic Development Committee
Priority Policies
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