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Current Staffing

Commission: 363 Non Commission: 42
Budgeted Positions By Rank Filled Budgeted Vacant Budgeted Total Budgeted
Budgeted Positions By Rank Filled Budgeted  Vacant Budgeted ~ Total Budgeted
/Animal Control Supervisor 1 0 1
IChief 1 0 1 /Animal Control Officer 3 0 3
[Assistant Chief 0 3 /Administrative Assistant 1 0 1
IC i i Specialist 1 0 1
IC:

aptain 4 0 4 IT Analyst, Senior Technical 1 0 1
Lieutenant 14 0 14 Computer Support 2 0 2
Sergeant 42 1 43 ICrime Analyst, Sr 1 0 1
Detective 55 3 58 Crime Analyst 1 0 1
Patrol Officer 235 5 240 (Crime Program Technician 2 0 2
— = g 363 Forensic Manager 1 0 1
Forensic Services Supervisor 2 0 2
Forensic Specialist 2 1 3
HY H Latent Print Examiner 2 1 3

New Positions in 2019/2020 Budget _ =
" (Crime Scene Technician 5 0 5
3 Patr0| OfflcerS - JU|y 201 9 Financial Manager 1 0 1
2 Patrol Officers — January 2020 Financial Assstant : 0 2
Office Manager 1 0 1
Police Admin Support Specialist 10 0 10
Total 40 2 42

Current Status

As of July 31, 2019
= We have six commissioned vacancies
= We have hired or given 28 Final Offers of Employment for commissioned
positions
= Of the 28 commissioned positions, nine, or 32% have been women
= Our hiring goal was 42 commissioned positions

Status of New Hires
- 48 are currently on probation in Patrol - 15 are currently in Patrol Training and

the remaining 33 are in the last phase and on their own in Patrol
- 5 are currently at the Academy
- 14 Entry Level Recruits are set to go to the academy before year end 2019

- 7 Lateral applicants are currently going through the hiring process
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Hiring Process

13 candidate touch-points from application to
FOE: Avg. 204 total days in 2019*
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IPHQ - Initial Personal History Questionnaire

FPHQ - Formal Personal History Questionnaire *Avg. in 2018 167 total days

*Avg. in 2017 200 total days

FOE - Formal Offer of Employment

*Avg. in 2016 176 total days

e —
Applicant Diversity - Gender

2019 Applicant Diversity - Gender

mMale mFemale mOther mUnspecified

400
4.75% 18

350
o 17.41%
11;‘700 % 6
300
21.35%
73

250
21.24%

55

200

11.97%
31

77.57%

150
294

100

50

4201-19 (February) 4201-19A (May) 4201-198 (August)

8/6/2019




350

300

250

200

150

100

Applicant Diversity - Ethnicity

2019 Applicants - Ethnicity

mWhite mBlack mHispanic mAsian ®Hawaiian/Other Pacific Islander ~m Native American/Alaskan Native ~® Two or More Unknown
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2018 & 2019 Hire Demographics

2018 & 2019 HIRES - ETHNIC ORGIN

mAmerican Indian/Alaskan m Asian or Pacific Islander m Black/Not Hispanic origin mHispanic m White/Not Hispanic origin = Two or more mNot Specified/Other
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Department Demographics - Ethnicity

TPD Employees

m American Indian/Alaskan  m Asian or Pacific Islander  m Black/Not Hispanic origin Hispanic ~ m White/Not Hispanic origin  m Not Specified/Other
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Department Demographics - Gender

Department Demographics - Gender
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Now Hiring!

Hiring Process
Conducted 4 Entry Level Tests (dates below)

- Included IPHQ in online application

= FPHQ can be completed on all digital platforms
(mobile application recently added)

2019 Test Dates
Friday, February 1, 2019: Physical Test

Saturday, May 11, 2019: Physical Test
(This was held in Ellensburg at Central University)

August 9, 2019: Physical Test
= 172 applicants have been invited to the test

November 15, 2019: Physical Test
= Application Period Opens August 9, 2019

N

A Great Force. A Great City.

Apply Today

to be a Police Officer.

Full M

caL
(253)591.5966

visiT
hitps//bit.ly/TPDjobs
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RECRUITING EFFORTS 2019

Explorer Program
= Continue to recruit for our Explorer Program to target youths that may be interested in law enforcement

= Increased membership within our Department Explorer Program from 8 to twenty-five

= Tacoma Police Explorer Post has been recognized as the Post of the Year for the State of Washington
by the Washington State Law Enforcement Exploring Advisors

= For the first time in the history of the Tacoma Police Explorer Program, we sent four Explorers to the
National Police Explorer Competition at Purdue University

= Tacoma Police Explorer Adbulghani Nagi-Mosa (our 2018 Explorer of the Year), is one of three
Police Explorers in the State of Washington who received a Washington Law Enforcement Exploring
Advisors Scholarship Award

- _______________________© |
RECRUITING EFFORTS 2019

Past Recruiting Events
= April 11, 2019 - Washington State University

= April 18, 2019 — Pierce College, Women of Justice panel

= July 17, 2019 — Diversity Employment and Career Fair, Bellevue

= July 24, 2019 - Joint Base Lewis-McChord Brown Bag Networking and Hiring Event

= July 27-28 - Ethnic Fest at Wright's Park
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RECRUITING EFFORTS 2019

Continued Recruitment Plan
= Continue social media outreach with Community Relations Specialist

= Continued education regarding the Tacoma Police Department and the hiring process
= Conduct mock Oral Boards, Practice Physical Ability Tests and study guides provided
= Physical Ability Test instructional video completed — this will be part of the application process

= Hired advertising agency for recruiting efforts

Recruitment Plan

Future Recruiting Events:
= August 23 - Safe Streets “Leadership Academy Camp” booth

= September 21 - Military and First Responder’s Appreciation Night
at Cheney Stadium

= August 14 - Brown Bag Networking/Hiring Event at JBLM

= August 21 and November 4 - American Veterans Hiring Event at the AMVETS/Tacoma
= September 21 - First Responder Appreciation Night Cheney Stadium

= October 1 - WSU Career Expo at Washington State University

= November 13 - Pierce County Career Day at the WA State Fairgrounds
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RECRUITING

Graphics for the Tacoma Police Recruiting Vehicle
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