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WEEKLY REPORT TO THE CITY COUNCIL

August 15, 2019

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1.

In the attached memorandum, Public Works Director Kurtis Kingsolver provides
an update on the Safe Routes to School project for First Creek Middle and
Lister Elementary Schools. Construction under this project, which was funded
by federal grant and voter-approved Streets Initiative funds, supports safer
walking and bicycling routes and includes curb ramps, crosswalk signage and
markings, and crosswalk warning beacons.

During the month of August, Neighborhood and Community Services will
continue to be in the community sharing proposed changes to the
Neighborhood Council Program. The focus is on programmatic changes
reflected in TMC 1.45 and the Standards and Guidelines document that serve as
an administrative guide for the Neighborhood Council Program. Conversations
focus on ways to strengthen the program through increased City engagement in
assisting the Neighborhood Councils to meet expectations. During this outreach
phase, staff will be meeting with individual Neighborhood Councils and the
Community Council at their regular meetings and/or special meetings, hosting
an open house (Monday, August 26!, 5:30 p.m., at the Center for Urban Waters),
and providing an online survey to gather a wide range of feedback. Results of
these efforts will be presented to the Council’'s Community Vitality and Safety
Committee on September 12t

STUDY SESSION/WORK SESSION

3.

The Joint City Council/Public Utility Board Study Session of Tuesday,
August 20, 2019, will be held in Room 16 of the Tacoma Municipal Building
North, at Noon. Discussion items will include: (1) 2019 Legislative Session
Recap; (2) Safety Initiative Update; and (3) Closed Session — Labor
Negotiations. Immediately following the Joint Study Session, there will be a
regular City Council Study Session. Discussion items will include: (1) Second
Quarter Financial Report, (2) Other Items of Interest; (3) Committee
Reports; and, (4) Agenda Review and City Manager’s Weekly Report.

At Tuesday’s Joint City Council/Public Utility Board Study Session, General
Government and Tacoma Public Utilities Government Relations staff will
provide the Council and Board a recap of the 2019 Legislative Session.
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In February of 2019, the City of Tacoma committed to establishing a Safety
Initiative that focuses on eight key safety objectives and engages leadership and
stakeholders across General Government and Tacoma Public Utilities. As a
second item at the Joint Study Session, there will be a status update on the
Citywide Safety Initiative, which will include an overview of our current Safety
Program and outcomes, and provide an informed vision of the future state of the
Program moving forward.

At the regular City Council Study Session on Tuesday, the Office of Management
and Budget will provide a Second Quarter Financial Update with an actuals
report, including initiative tracker and performance management.

4. The updated Tentative City Council Forecast and Consolidated Standing
Committee Calendars are attached for your information.

MARK YOUR CALENDARS
5. You have been invited to the following events:
) Tacoma Historical Society’s 2019 Destiny Dinner on Saturday,

September 14", at the University of Puget Sound’s Memorial Fieldhouse,
located at 1500 North Warner. Social hour is at 5:00 p.m., followed by
the dinner and program at 6:00 p.m.

o Forterra’s South Sound Luncheon on Thursday, September 19,
Noon, at the Greater Tacoma Convention Center, located at 1500
Commerce Street.

o Greater Tacoma Peace Prize 2019 Laureate Recognition Banquet for
Mr. Wille C. Stewart, Sr. on Friday, September 20t, 5:30 p.m., at Chris
Kuntzen Hall at Pacific Lutheran University, located at 12180 Park Avenue
South.

° Asia Pacific Cultural Center’s Third Annual Chuseok Korean Festival,
Honoring Yesterday-Building Tomorrow, on Saturday, September
21st, 11:00 a.m. to 5:00 p.m., at 4851 South Tacoma Way.

o Hilltop Artists Silent Auction (10:30 a.m.) and Better Futures
Luncheon (11:30 a.m.) on Tuesday, October 8%, at the Hotel Murano’s
Bicentennial Pavilion, located at 1320 Broadway.
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. Graduate Tacoma’s 2019 Cradle to Career Luncheon on Thursday,
October 24!, 11:00 a.m. to 1:00 p.m., at the Greater Tacoma
Convention Center, located at 1500 Commerce Street.
S~
Elizabeth A. Pauli
City Manager
EAP:crh

Attachments



Thanman City of Tacoma Memorandum

TO: Elizabeth A. Pauli, City Manager

FROM: Kurtis D. Kingsolver, P.E., Public Works Director/City Engine

CC: Tadd Wille, Deputy City Manager

SUBJECT: Safe Routes to School Project - First Creek Middle Schoo!l and Lister Elementary
School

DATE: August 13, 2019

The Safe Routes to School project for First Creek Middle School and Lister Elementary School
is nearing completion and will be ready for the start of school. The project supports safer
walking and bicycling routes for K-12 students and encourages active and healthier lifestyles.
The project is funded through a federal grant and Streets [nitiative funds. Construction included
curb ramps and crosswalk sighage and markings. New crosswalk warning beacons will be
installed for Lister Elementary School crossings. In addition, a new HAWK pedestrian signal will
be installed on Portland Avenue near East 52nd Street for First Creek Middle School.

In preparation of this project, Public Works attempted to expedite the construction schedule by
ordering the steel signal pole and mast arm for the new HAWK signal prior to the award of the
construction contract. The order was placed in December 2018, and was scheduled for delivery
by the end of March 2019. The pole manufacturer failed to meet the delivery date and after
numerous attempts by Public Works to receive information, the manufacturer finally provided
details on June 18, 2019, stating that there will be significant delays due to flooding in the
Wisconsin area, which caused major damage to their facility. The manufacturer estimates that
the steel signal pole and mast arm will be delivered by the end of October 2019.

Safe Routes to School projects and the safety benefits provided to the community are a top
Public Works priority. The goal was to have the new HAWK signal installed prior to the start of
school in September. The contractor has completed all the work required for the new signal
except for the installation of the steel signal pole and mast arm.

In order to meet the goal of having the HAWK signal ready for the start of the 2019 school year,
a temporary HAWK signal will be installed. The temporary signal will use the existing poles and
span wire currently used for the existing overhead crosswalk sign at this location. The
temporary signal will be installed starting August 13 and will be completed by August 30, 2019,
one week before school starts. The contractor is scheduled to install the permanent steel signal
pole and mast arm and transfer all the HAWK signal equipment from the temporary installation
to the permanent installation prior to the Thanksgiving holiday. During the permanent signal
construction, flaggers will control traffic and assist with pedestrian crossings.

The HAWK signal is a pedestrian traffic control device designed to improve crossing safety. The
signal operates only when activated by a pedestrian and provides a clear message that
motorists must stop and allow pedestrians to cross the street. When activated, red traffic signal
indications are provided that require motorists to completely stop. The signal allows traffic to
move freely for most of the time, while improving pedestrian crossing safety when needed.
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