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OVERVIEW

• What are anchor institutions and what is an anchor 

network?

• How we got here

• Next Steps for a Tacoma Anchor Collaborative 
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What are anchor institutions?

• Anchors are businesses that are rooted in place, have 
significant investments in a community, and are highly 
unlikely to relocate or disinvest in the community they 
are located. 

• As institutions rooted in place, anchor institutions are 
uniquely positioned to address economic disparities by 
intentionally focusing employment and workforce 
development strategies on communities most impacted 
by adverse economic conditions.
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What is an anchor network?

• A partnership between 
several anchors in a given 
community, with a 
common agenda is 
referred to as an anchor 
collaborative or network.

Anchor Partners

• MultiCare Health Systems

• CHI Franciscan Health

• University of Puget Sound

• University of Washington‐ Tacoma

• Bates Technical College

• Tacoma Community College

• Tacoma Public Schools

• Tacoma Housing Authority

• Greater Tacoma Community Foundation

• City of Tacoma
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BACKGROUND

• 2016, staff travels to Cleveland 

• Fall 2017, The City hires The Democracy Collaborative 
(TDC) to explore a collaborative strategy in Tacoma. 

• TDC focuses on building community wealth through place‐
based strategies such as Anchor Institutions that creates more 
equitable and inclusive outcomes for all. 

• February 26‐27 2018, TDC and the City hosted half day 
workshops to develop strategies for local hiring and 
procurement. 
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ALIGNMENT TO TACOMA 2025
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AUGUST 15 KICKOFF

• Reviewed the Anchor Collaborative Report from TDC

• Showed examples of how this work has been successful 

elsewhere

• Broke into 3 teams: Leadership, local hiring, and local 

procurement

• Set goals and timelines for 2019 for each group
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NEXT STEPS

• Next convening – October

• Draft network MOU and goals by end of 2019

• Launch the network in 2020  
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