WEEKLY REPORT TO THE CITY COUNCIL
October 3, 2019

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

-

The October 9, 2019 Public Utility Board Agenda is attached for your
information. Please note the following items which will be on the October 15t
and 22" City Council agendas for your consideration.

e U-11104 — Authorize execution of a letter of agreement negotiated between
the City of Tacoma and the International Brotherhood of Electrical Workers,
Local 483, Tacoma Power Unit. (10/22/2019)

e U-11108 — Authorize Tacoma Power to amend and extend the Note Purchase
Agreement with Wells Fargo to provide interim financing for capital projects in
Tacoma Power’s approved capital budget. (10/15/19)

e U-11109 — Authorize Tacoma Power to i) extend the bond reserve surety
policy with Assured Guaranty Municipal, and ii) enact a springing amendment
to include the interest subsidy payments received from the federal
government in the debt service requirement calculation. (10/15/19)

2. Forwarding the attached Tacoma Retirement System Quarterly Update on
behalf of Mayor Woodards.

STUDY SESSION/WORK SESSION

3. This week’s Study Session has been cancelled, however there will be a
Committee of the Whole meeting, Tuesday October 8" at 12 pm.

COMMITTEE OF THE WHOLE

4. The City Committee of the Whole Tuesday, October 8, 2019, will be held in
Room 16 of the Tacoma Municipal Building North, at Noon. Discussion items will
include: (1) Tideflats Interim Regulations Reauthorization Public Hearing
Testimony Summary; (2) City Manager’s Competency Model; and (3)
Agenda Review and City Manager’s Weekly Report.
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At Tuesday's Study Session, Planning and Development Services staff will
provide an overview of the comments shared, at the public hearing on the
proposed 6-month extension of the Tideflats Interim Regulations. The public
hearing was conducted at the City Council meeting on October 1, 2019.

As a second item on Tuesday’s Committee of the Whole agenda, the City
Council will have the opportunity to participate in a competency card sort
exercise to priorities the competencies they value most in a City Manager.

9l The updated Tentative City Council Forecast and Consolidated Standing
Committee Calendars are attached for your information.

GRANT APPLICATIONS

6. The City has applied for the following grant:

o Increasing Residential Building Capacity E2SHB 1923 Grant — Funding to
develop a Diverse Housing Types and Inclusionary Zoning Implementation
Strategy to evaluate options and develop implementation steps for updates to
Tacoma growth framework and zoning. The City applied for $100,000, with a
City match requirement of $50,000, which is earmarked in the current biennial
budget.

MARK YOUR CALENDAR

7.

You have been invited to the following events:

. “Harold G. Moss” Bridge Dedication on Saturday, October 5%, 11:00
a.m., located on the west side of the 34th Street Bridge, spanning SR7
between East B Street and East D Street.

o Hilltop Artists Silent Auction (10:30 a.m.) and Better Futures
Luncheon (11:30 a.m.) on Tuesday, October 8", at the Hotel Murano’s
Bicentennial Pavilion, located at 1320 Broadway.

. Special Short Course on Local Transportation Planning, held by the
Department of Commerce and hosted by the City of Tacoma, on
Thursday, October 10, 2019, 5:30 to 8:00 p.m., at Tacoma Municipal
Building, Room 243, 747 Market Street. (Free but registration required:
https://www.commerce.wa.gov/serving-communities/growth-
management/short-course).
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Bates Technical College Groundbreaking for the new Center for
Allied Health Education on Friday, October 11t", 11:30 a.m. — 12:30
p-m., at the Bates Downtown Campus, located at 1101 South Yakima
Avenue.

Green Tacoma Day—Connect with Nature! on Saturday, October 12t,
10:00 a.m. to 1:00 p.m., located at various parks and open spaces in
Tacoma. More information on locations and how to register at

Short Course on Local Planning preceding the 2019 APA Washington
Conference, held by the Department of Commerce, on Tuesday,
October 15, 2019, 6:15 to 9:15 p.m., at the Greater Tacoma Convention
Center. 1500 Commerce Street. (Free but reaistration reauired:

2019 American Planning Association Washington Annual
Conference, Wednesday and Thursday, October 16 and 17, 2019, at

the Greater Tacoma C.onventinn Center 1500 C.ommerce Street

30t Annual Consular Association Reception on October 16", 5:30 —
7:30 p.m., at the Tacoma Art Museum, located at 1701 Pacific Avenue.

Graduate Tacoma’s 2019 Cradle to Career Luncheon on Thursday,
October 24™, 11:00 a.m. to 1:00 p.m., at the Greater Tacoma
Convention Center, located at 1500 Commerce Street.

Tacoma Community House Grand Opening on Thursday, October
24t 2:30 — 4:30 p.m., at 1314 South L Street.

South Sound Military & Communities Partnership Elected Official
Council Event on Thursday, November 14", 7:00 to 9:30 a.m., at the
Eagles Pride Golf Course located at 116 Interstate 5.
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. Citizens for a Healthy Bay Stand for Our Sound Fall Fundraiser on
Thursday, November 14", at the Pacific Seas Aquarium at the Point
Defiance Zoo, located at 5400 North Pearl Street.
Sincerely,
Tadd G. Wille
Deputy City Manager
EAP:crh

Attachments
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Resolution U-11105 — Approve declaration of surplus of the Stadium, Pearl, and Cowlitz
Substations oil circuit breakers, and 438 overhead and pad-mounted transformers no
longer needed for Tacoma Power’s current or future needs and authorize the sale of
equipment to the highest responsive bidder. [Sean Veley, Power Supervisor].

(Per RCW 35.94.040, a public hearing on declaration of surplus will be held).

Resolution U-11106 — Authorize execution of a contract between Tacoma Power and
Bradken, Inc., for a customer-funded project that provides power to the customer’s new
manufacturing facility and provides power feed improvements for backup capacity [Rich
Barritia, Power T&D Supervisor].

Resolution U-11107 — Adopt Tacoma Power’s ten-year, 2020/2029 achievable
economic conservation potential of 233,660 MWh and a two-year 2020/2021
conservation target of 46,732 MWh. [Rich Arneson, Senior Conservation Planner].

Resolution U-11108 — Authorize Tacoma Power to amend and extend the Note
Purchase Agreement with Wells Fargo to provide interim financing for capital projects in
Tacoma Power’s approved capital budget. [Bill Berry, Power Section Manager] (to
Council October 15, 2019).

Resolution U-11109 — Authorize Tacoma Power to i) extend the bond reserve surety
policy with Assured Guaranty Municipal, and ii) enact a springing amendment to include
the interest subsidy payments received from the federal government in the debt service
requirement calculation . [Bill Berry, Power Section Manager]. (to Council October, 15,
2019)

Reports of the Director
August 2019 cash projections
August 2019 financials for Power, Water, Rail, Fleet, Self-Insurance Fund

Recap of TPU’s United Way campaign
Advanced Meter Project — Smart Water [Corey Bedient, Water Division Mgr]

The City of Tacoma does not discriminate on the basis of disability in any of its programs,
L\ activities, or services. To request this information in an aiternative format or to request a
(_, reasonable accommodation, please contact the TPU Director's Office at 253-502-8201. TTY or
speech to speech users please dial 711 to connect to Washington Relay services.

Page2 o012



rn)mm-ﬁ
TO: Members of the City Council
FROM: Mayor Victoria Woodards, Chair of Retirement Board of Administratio:

SUBJECT: Retirement System Quarterly Update
DATE: August 8, 2019

THE TACOMA EMPLOYEES' RETIREMENT SYSTEM
Dear City Council Members,

This information is being provided to meet the requirement for quarterly reports on the
investment strategy of the Tacoma Employees’ Retirement System (TERS).

TERS is a defined benefit plan that is offered to eligible employees of the City and certain
member agencies. There are currently around 3000 active and 3000 retired/deferred members.
The Plan is funded by employee contributions of 9.66% of pay, employer contributions of
11.34% of pay, and investment returns. Total fund assets were approximately $1.8 billion on

June 30, 2019.

The fund earned an investment return of 7.05% for the one year period ended June 30, 2019
which fell short of the Plan’s Custom Benchmark return of 7.50%.

Annualized net-of-fee returns ended June 30, 2019
1-Year 3-Year  5-Year 10-Year

TERS 7.1% - '8.1% 6.1% 10.1%
Custom Benchmark 7.5 84 5.8 9.9

TERS performance has lagged the Fund’s custom benchmark over one- and three-year periods
and has been in line with that benchmark over five and ten-year periods; performance has also
been competitive with performance of peer public funds over time.

Volatile financial market returns have led the Fund to outperform the actuarial assumed long-
term rate of return over one-year, three-year and ten-year periods, while the performance fell

short of the actuarial rate over a five-year horizon.

39



Memo to City Council
August 8, 2019
Page Two

The TERS fund assets are diversified among US and non-US stocks, bonds, public and private
real estate, real assets and private equity.

Asset allocation as of June 30, 2019 was as follows:

$ Millions % Percent

Global Equity 785.2 43.6
Private Equity 129.3 7.2
Fixed Income 616.7 343
Real Estate 155.8 8.7
Real Assets - 102.4 5.7
Cash 10.6 0.5

$1,800.0 100.0%

The Board regularly monitors the asset allocation and investment policy to balance the
return/risk profile of the fund. All assets are overseen by professional investment managers,
which are monitored by staff and our investment consultant. The Board currently has contracts
with fifteen investment managers, providing for a diverse and sound investment strategy.

TERS maintains a continued contractual relationship with Wilshire Consulting. Wilshire is an
expert pension and investment consultant that has assisted the Board by providing mvestment
recommendations to the Board.

Please visit the Tacoma Employees’ Retirement System Website to access Board meeting
agendas, minutes and other useful information at www.cityoftacoma.org/retirement

TERS Board of Administration
Victoria Woodaxds, Mayor and Chair of the Board
Andy Cherullo, Finance Director
Tadd Wille, Assistant City Manager
Jim Sant, Tacoma Public Utilities Deputy Director
- Samuel Benscoter, Employee Representative
Gordon Cavanaungh, Employee Representative
Jonathan Schlaudraff, Employee Representative
Kim Moore, Retired Employee Representative
Matthew Hedges, Citizen Representative

cc: Tim Allen, Chief Investment Officer and Retirement Director
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