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Executive Summary

Why did the City of Tacoma develop an Economic Development Strategic Plan?

With strong economic growth and fundamental shifts In its mix of industries and occupations in recent years, the City of
Tacoma needed an updated understanding of its economy, a re-examination of its economic goals, and a plan to move
it toward those goals. The results of this effort - a five-year Economic Development Strategic Plan for the Clty of Tacoma
including short-term, actionable, high-priority items to guide its immediate first steps - are presented in the following
sections of this document,

What will this Plan accomplish over the next five years?

The Plan is organized around eight (8) primary economic OBJECTIVES and corresponding MEASURES, summarized below;,
that will be used to benchmark and assess progress toward achieving the City's economic goals in the next one to five years,
Underlying these objectives are a set of values that will shape and guide the City of Tacoma's approach to its economic
development activities. First, the City's efforts will be collaborative and coordinated with the numerous other departments,
agencies, and organizations Involved in economic development in the City and region; next, economic equity and prosperity
for all Tacomans will be refiected in specific actions to be taken by the City: finally, work undertaken by the City In coordination
with its partners will be Implementation-focused and action-oriented for maximum impact in the near term.
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; the Center of Commerce for the South Sound
Measures: Business Retention & Expansion visits;
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of customized proposals produced.
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Measures: Number of trainings and workshops provided Measures: Marketing materisls created & distributed.
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How will this Plan move the City of Tacoma toward equitable, collaborative, and
Implementation-focused economic development?

This Plan proposes to move the City of Tacoma toward achievement of its economic development objectives by address-
Ing each through a set of coordinated, phased, and place-based STRATEGIES. Each STRATEGY is designed as a cohesive
approach toward achieving an objective, consisting of interrelated and mutually-supportive ACTIONS,

The below diagram presents an overview the STRATEGIES crafted to address the Plan objectives. In total, the Plan consists
of 37 STRATEGIES and 124 ACTIONS over a five-year period. These are presented in detail in Section 4 - Detailed Strategies
and Actions - where they are supported by case studies, success stories, and exhibits.
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implementation Status ]

Collaborate with partners on perlodic events to connect the-bustness
community to consulting, Clty permitting & license assistance, real estate,
financing, workforce, and other services,

0 Implementation Slalus| _L

lder?ﬁfy?r?dr conduct outreach to firms within Tacoma's targeted sectors—
Including utllizing the EDB's target cluster teams In Healthcare, Aerospace,

Technology and Loglstics.
lmalamamllnn.s.lnms:

Actlvely particlpate and strateglcally pursue projecls with reglonal partners
{e.g. Economic Development Board for Tacoma-Plerce County, Greater
Seattle Partners (GSP), Port of Tacoma/NW Seaport Alllance and World
Trade Center) to leverage new buslness and sectoral recruitment
opportunities and engage with companles worldwide,

Implementation S.I.B.I.I.I.S.L_!I

Promote the creation of satellite office locatlons for mld-sized and large
companles within co-working and other types of curated office spaces to
leverage the trend of remote working and Increase local presence.

Implementation 8tetus |:l

Identify Infrastructure Issues that inhibit business growth and advocate on

behalf of commercial & Industrlal zones,

a Clty-wide, comprehensive

i |

s
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Safbig ;
Work closely with Public Works to develop
coordinated parking strategy.

Small Businesses & Entrepreneurship

m 2 and Emerging Industries
Action 2A.1 Implementallon Slelus A

Expand the City's business retentlon, expansion, and recrultment efforts to
Include micro, small, and mld-sized businesses,

m @ {mptementallon Status ]

Enhance education and outreach to existing micro, small, mid-sized, and
minority businesses on the array of Small BusIness support resources,
Including business planning, market research, financing, Incentives, work-

force and other assistance.
® (mptementation Status 1

Facllitate providing addltlonal asslstance to businesses In areas of the city
experlencing or projected to undergo gentrification and displacement of
legacy businesses, such as lease consulting, third-party master leasing
ground floor mixed-use retall space, and expandlng customer base,

W @ tmplementation Stetus 1

Engage In one-on-one conversatlons perlodlcallr with Individual businesses
In Tacoma to keep abreast of ongolng and new Issues or challenges facing
the small business and entrepreneurial community,

mmm @ Implemeniation Status _____J

Leverage Tacoma's supply of Class B & C office space to engage local,
regional and national co-working firms for recruitment and continued
development of co-working spaces cltywlde In Tacoma.

m Implementatlon Stalus :l

Streamline City lendIng processes to enhance accesslbllity to small
business financing - Including translatlon of loan applications and marketing
materials - and aggressively promote the utilization of related programs,

Obijective: Develop Authent

16 Section Three Priority Actions for Tacoma | October 2019



City of Tacoma | Economic Development Strateglc Plan

A s Workforce Development & Human Capital
l..l.3 Create a Trained. FutureRReady Warkiorce P

(] (LIS Y =}

[mplementation Status . ||

Work with local colleges, universitles, communlty colleges and technlcal
schools, and the Tacoma School District to coordinate tralning and educa-
tlon for local Industrles by developing real-world occupational feedback
loops around needed skills, automatlon, apprenticeship and other factors.

Action 3B.1 @ Implementation Status [:

Coordinate with Workforce Central and local educatlonal institutions to
develop a list of skills that are In greatestdemand by employers in Tacoma's
target sectors and In accordance with Workforce Central's Strateglc Plan

objectives and programs,
Implementatlion Stafus n___l:

Utilize Anchor Institutlon Collaboratlve in coordination with the Clty
Manager's Office.

| I l Implementation Status L]

Regularly monitor propertles for sale or rent and engage In direct recrult-
ment of small businesses that are a good fit for speclfic nelghborhood

Identitles and retall/service gaps.
Tods s Imptementation smus:.|:|

Facllitate training for NBDs similar to the Maln Street Program regarding
administration, operations, finance and deslgn.

Tl Implementation Status 1

Work with Business Districts to Inventory and solicit Ideas from local busi-
nesses and property owners regarding temporary utllizatlon of vacant local
propetties for activitles such as restaurant or retall pop-ups, art displays

and advertising.
Implementation Stalus |:|

L. 10O

businesses looking for space and lease optlons with approprlate parties
to explore the temporary utilization of such properties In NBDs, Including

co-slting with existing buslnesses,
Implementatlon Stalus :.|:|

©

Conduct outreach to absentee property owners to ldentify specific
barrlers to activating thelr vacant or underutilized property.
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i

Downtown Tacoma
Objective: Promote Downtown Tacoma as the Cenler
of Commerce for the South Sound

| Action ﬂu.‘l ":@ Implementation Statns ||

Actively work with the Downtown Tacoma Partnership on policy and
regulatory Improvements related to new and re-development. visitor and
customer support, urban design, programming. marketing and other
factors critical to the success of a vibrant Downtown,

m @ Implementatlon Status I

Support the Downtown Retail Advocate's workplan in the Downtown
Tacoma Business Improvement Area, develop relationships with stake-
holders, and identify prospects for Infill development in the Downtown.

Action 5B.1 @ Implementation Status 1

Continue to Identify and recrult key anchor tenants for catalytic Down-
town sites with the greatest potentlal for leveraging additional private
sector development and Job growth.

@ Implementation Status | [ ]

Hetianenan Imptementation Status ]

Work closely with City of Tacoma Planning and Development Services
and the Unlversity of Washington - Tacoma's Campus Planning and Retall
Services division to facilitate new development on campus where sub-
stantial additional capacity exists and growth Is anticipated.

i © Implemanttion Status ]

Create and maintain a database of key properties in Tacoma with high
economic potential that are underutilized,

l—,_»-:__ ] @ Implementation status ]

Implement elements of SHB 1746 providing for targeted sales and property
tax Incentives to developers who build or renovate commercial office
space..

&ini 4 ] ) implementation Status ]

Facilitate historic restoratlon and renovation of Old City Hall for mixed use
development to help anchor the St. Helens District.

Work closely with the Manufacturing industrial Councll for the South
Soundand Port-related businesses to ensure that theyremainviable
within the City of Tacoma (Port or Nalley Valley). especlally as the subarea
planning process proceeds,

[;t‘:,.-;s o I?Z}} ImplemanlallunSlaIusl:

Acﬁvely participate Ir: an economic analysis of the Tideflats subarea plan-
ning process... '
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Business & Development Climate
Objpvhve Implenient Premier Gustomer: Servma

K7

Actioni74i1 @ Imptementation Status (]

Use monthly coordinating meetings with the Community and Economic
Development Department (CEDD), Tacoma Public Utititles (TPU), the
Economic Development Board of Tacoma-Pierce County (EDB), the
Tacoma-Plerce County Chamber, Plerce County, Travel Tacoma-Mt. Rainler-
Tourlsm & Sports, and Manufacturing Industrial Councli representatives
to discuss policy and program Issues of mutual interest.

m @ Implementallon Status [_____]

Participate In Planning and Development Services (PDS) review panel
meetings to identlfy projects that need follow-up asslistance,

Action 7G.1 @ Implementatlon Status :

Participate on the Permit Advisory Task Force to identify
opportunities for reduction and streamlining: conslder further expanding
prlority processing of permits for key properties.

Action 7E.1 @ Implementallon Status L___!

Work with Clity of Tacoma departments including Planning and Development
Services, Public Works, EnvironmentalServices, Tacoma Public Utilities
and the Clty Local Improvement Districts (LID) administrator to Identify
opportunitles and mechanlsms to assist with Infrastructure, environmental
and related development costs,

WA @ Implementallon Status :I:

Conduct property owner outreach regarding key propertles to facllitate
development, and work closely with the community In areas of the city
that could attract Opportunity Zone Investment to facllitate positive
Impacts and mitigate for unintended consequences.

ﬁ 8 Placemakln & City Image
e Tacoma in Wmch 10 Live, Work & Explore
Action 88,1 NG Implementation Slalus L L1

Bulld off successes and recent developments in arts, entertalnment and
cultural assets through direct recruitment of synergistic businesses or
organizations to those areas.

fction e MO Implementation Status L]

Develop a narrative describing why Tacoma Is an advantageous place to
live and work with the power to resonate reglonally and natlonally and
work with other agencles to produce and regularly update marketing and
promotional materlals.

Action 8E.1° Implementation Stalus ]

Particlpate In an analysis of current and projected parking needs within
the Clty and develop comprehensive and broad-based strateglic approaches
(see also Actlon 1E.4)

@ implementalion Status 1

Align Clty communicatlons efforts with local and reglonal economic
development partners' efforts, and spearhead a multi-channel marketing
campalgn.

Action 8F.3 Implementation Status ]

Create a sulte of customizable materlals, and print and digital content to
market Tacoma'’s assets.
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