Tacoma City of Tacoma Standing Committee Memorandum
e

TO: Elizabeth Pauli, City Manager

FROM: Latasha Ware, Management Fellow/GPFC Staff Support

COPY: GPFC Standing Committee Council Members Kristina Walker, John Hines, Lilian

Hunter, Robert Thoms, and Keith Blocker; Andy Cherullo, Finance Director
PRESENTER: Latasha Ware, Management Fellow/GPFC Staff Support
SUBJECT: Government Performance and Finance Committee Overview
DATE: January 21, 2020

PRESENTATION TYPE:
Informational Briefing

SUMMARY:

Staff will provide GPFC committee members of an overview of the purpose of the GPFC committee,
subject matters that the GPFC committee has jurisdiction over, City of Tacoma policy subjects to be carried
over into the year 2020 and will reappear before the GPFC committee, and other subject matter to orient
new and returning Council Members to the GPFC Standing Committee.

BACKGROUND:

“The purpose of the Government Performance and Finance Committee is to vet and develop policy
and provide strategic direction to ensure quality, equity, sustainability, accountability and efficiency
in government services.” (City of Tacoma Standing Committee Process Manual, 2018).

ISSUE:

There is no particular issue to be addressed during this presentation. This presentation is strictly an
informational briefing to orient new GPFC members to the processes and policy subject matter that may
come before the GPFC Standing Council Committee:

Policies, issues, programs and services may include, but are not limited to: Financial management
and policies, City employment standards, audit related issues, City workforce development, risk
management, information technologies, customer support; and Taxes, rates and fees.

ALTERNATIVES:
This is an information briefing only. There are no alternatives presented.

FISCAL IMPACT:
This is an information briefing only. There is no fiscal impact.

RECOMMENDATION:
This is an information briefing only. There is no recommendation.
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