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HR and Payroll
Renovation Project

SAP Suite on HANA

KGeneral Ledger \

¢ Controlling

® Treasury

* Asset Accounting
* Funds Management
* Grants Management
¢ Debt Management
® Project Systems

¢ Travel & Expense

* Accounts Receivable
* Accounts Payable
® Procurement

 Plant Maintenance

* Materials Management
* Inventory Mgmt

e Sales and Distribution

® GUIXT

o Electrical Inspections

* NCS Case Management
* T&L Case Management

® XiBuy

* ePay

 Payroll

* Budgeting

 Allevo ~
* Org Management ¢ Device Management

¢ Personnel Administration * Financial Contract
 Benefits Accounting

 Time Management * Billing

e Training and Events * Solid Waste

* Employee Self Service * Customer Service

*TERS * Tax and License J
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KGeneraI Ledger

¢ Controlling

® Treasury

® Asset Accounting

¢ Funds Management
* Grants Management
¢ Debt Management

¢ Plant Maintenance )
¢ Materials Management

¢ Inventory Mgmt

e Sales and Distribution

* Project Systems ~GuiXF
«Travel & Expense a ElectricaHinspections
 Accounts Receivable +NCS Case Management

¢ Device Management

S/4 (SAP 2025%)

+-Org-Management e Financial Contract
P, LAdministrat Accounting

=+ Benefits o Billing

=+ Time Management ¢ Solid Waste
»Trainingand-Events ® Customer Service

*Customerinteraction
Fonand-ticopse

What are we doing about it?
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Why How What

¢ SAP end of life for ¢ Consistent stakeholder ¢ New platform(s) for HR,
HR/Payroll engagement Payroll, and TERS

e Strategic phasing to avoid e Business process ¢ Minimal customization —
2025 ERP crisis transformation adapt business processes

¢ Implement modern e Transparent to solutions

business processes communication * Not a headcount
. |mprove employee reduction effort
experience * No decisions made or
presupposed solutions

Communications
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What’s Next?

e —

Communicate with
stakeholders

Workshops to provide
Gather information to | solution requirements

produce a business case

Provide input on

' Support process features and gaps to
Map business processes | mapping improve services

Data cleanup Support data cleanup

Avoid triangulation — Ask us questions!

Key Contact — Cathy Journey, HR Business Process Owner
cijourney@cityoftacoma.org 253.591.5278
Susan Calderon, Finance Business Process Owner
scalderon@cityoftacoma.org 253.591.5802
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