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Tacoma

WEEKLY REPORT TO THE CITY COUNCIL

January 23, 2020

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ACTION REQUESTED

1.

Please mark your calendars for the City Council Strategic Planning Work
Session on Friday, February 7t, 8:30 a.m. to 4:30 p.m., at the University of
Puget Sound’s Tahoma Room. More details will be provided closer to the date.

This is a reminder that you are required to submit to the Public Disclosure
Commission, no later than Wednesday, April 15", your “Personal Financial
Affairs Statement.” In addition, please provide a copy of your report to the
City Clerk’s Office for our records. The Public Disclosure Commission’s link
for filing is: https://www.pdc.wa.gov/learn/file-online.

ITEMS OF INTEREST

3.

On January 14, 2020, an Initiative Petition was filed in the City Clerk’s Office
which would, in part, establish a minimum wage ordinance of not less than
$14.25 on January 1, 2021, $15.00 on July 1, 2021, then adjusted annually
for inflation. It was reviewed by the City Attorney and found to be proper in
terms of form and style as required under City Charter Section 2.19(c). The
ballot title will be posted at City Hall and on the City’s web page. Persons
dissatisfied with the ballot title may seek judicial review within ten working days.
If there is no judicial review signature gathering may begin. The required amount
of signatures is 3,544.

Public Works Director Kurtis Kingsolver provides the attached update to our
capital projects planning document. The purpose of this document is to
provide additional information regarding funding, costs and schedules for
active capital projects within Public Works.

The Minority Business Development Agency - Tacoma Business Center will be
having an event How to Do Business With the City of Tacoma on Monday,
January 27, 8:30-10:00 a.m. The session will be located in the Tacoma,
Municipal Building, Room 248, and will take place the last Monday of each
month.
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Attendees interested in public works construction, architecture and engineering,
and good and services will learn about the following topics:

City’s contracting process

What types of products/services the City purchases

Equity in Contracting Code

Small business technical assistance/resources

Getting assistance on how to complete the State’s Office of Minority and
Women’s Business Enterprises (OMWBE) certification

In addition, the MBDA-Tacoma Business Center is helping to organize the
Black Business Empowerment panel discussion and small business
resource fair on Wednesday, February 12", 12:30 to 3:00 p.m., at the
Tacoma Public Library’s Main Branch Olympic Room, located at 1102 Tacoma
Avenue South. This event during Black History Month is for current or aspiring
entrepreneurs who are interested in hearing stories from local successful black
business owners and discovering resources from service providers on how to
start and grow businesses (flyer attached).

STUDY SESSION/WORK SESSION

6.

The City Council Study Session of Tuesday, January 28, 2020, will be held in
Room 16 of the Tacoma Municipal Building North, at Noon. Discussion items will
include: (1) Community Survey Presentation; (2) Other Items of Interest;
(3) Committee Reports; (4) Agenda Review and City Manager’'s Weekly
Report; and, (5) Executive Session — Pending and Potential Litigation.

At Tuesday’s Study Session, Office of Management and Budget staff and
contractor, MDB Insights Inc., will present the results from the 2019-2020
Community Survey.

The updated Tentative City Council Forecast and Consolidated Standing
Committee Calendars are attached for your information.

COMMITTEE OF THE WHOLE

8.

The Council Action Memorandum (CAM) has been updated to implement
several of the City’s policy goals such as Resolution No. 39893, adopting a
"Health and Equity in All Policies" policy, and directing the City Manager to
analyze proposed policies using a health and equity lens. At Tuesday’s
Committee of the Whole meeting, staff will share the draft updated CAM with the
City Council. For your review prior to the discussion, please see the attached
guidance document and draft CAM.
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MARK YOUR CALENDARS

9. You have been invited to the following events:

EAP:crh
Attachments

Association of Washington Cities’ City Action Days on Tuesday,
January 28t and Wednesday, January 29%. Registration opens
December 4t and more information is available on AWC'’s website:

TractionSpace Ribbon Cutting and Grand Opening Event on
Wednesday, January 29", 4:00 to 6:30 p.m., located at 748 Market
Street.

Tacoma Community College’s 2020 Annual Reach Higher Luncheon
on Thursday, February 6%, Noon — 1:00 p.m., at TCC, Building 20 -
Health & Wellness Center, located at 6501 South 19t Street.

Asia Pacific Cultural Center’s 22" Annual New Year Celebration
featuring Vietnam Country and Culture on Saturday, February 8t,
11:00 a.m. to 6:00 p.m., at the Tacoma Dome Exhibition Hall, located at
2727 East D Street.

Black Business Empowerment panel discussion and small business
resource fair on Wednesday, February 12t, 12:30 to 3:00 p.m., at the
Tacoma Public Library Main Branch Olympic Room, located at 1102
Tacoma Avenue South.

Tacoma-Pierce County Opioid Summit 2020 on Friday, February 21st,
9:00 a.m. — 3:00 p.m., at Pacific Lutheran University’s Chris Knutzen Hall
- Anderson University Center, located at 12180 Park Avenue South.

Citizens for a Healthy Bay’s Cheers to a Healthy Bay on Friday,
March 27, 5:30 to 10:30 pm., at the Foss Waterway Seaport Museum,
located at 705 Dock Street.

T-Town: Play, Explore, Learn City Services Expo on Saturday, March
28, 10:00 a.m. to 3:00 p.m., at the Tacoma Dome, 2727 East D Street.

~-

Elizabeth A. Paull
City Manager
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e City of Tacoma morandum
TO: Elizabeth A. Pauli, City Manager
FROM: Kurtis D. Kingsolver, P.E., Public Works Director/City Engine
CC: Tadd Wille, Deputy City Manager
SUBJECT: Public Works Engineering Capital Projects
DATE: January 14, 2020

The Public Works Department is pleased to provide the attached update to our capital projects
planning document. The purpose of this document is to provide additional information regarding
funding, costs, and schedules for active capital projects within Public Works. Updates include
changes to project schedules and funding, the addition of new projects, and deletion of projects
that are complete. The document lists projects in categories according to work phase with
projects in design listed first, followed by projects in advertisement, construction, and closeout.
The update also includes Public Works support services for Tacoma Rail projects, building
demolition and board-ups for Neighborhood and Community Services, and Community and
Economic Development projects and others.

This project list is a result of the residents of Tacoma approving the Street Initiatives
(Proposition No. 3 and Transportation Benefit District Proposition A) in November 2015 to fund
additional maintenance and improvements to transportation infrastructure. The project funding
sources include Propositions A and No. 3, other City funds, grants, gas tax, and City utility
funds. Several of the projects are currently funded for design only with construction funding
sources to be determined.

Please note this is a planning document that is subject to change as new funding becomes
available and as progress is made on capital projects, whether it be in design and/or
construction. Questions regarding this document can be addressed by Chris Larson, Public
Works Engineering Division Manager, at 253-591-5538 or clarson@cityoftacoma.org.

Attachment: Capital Projects Planning Document, December 2019



Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL
TOTAL CURRENT TENTATIVE 2019 2020 2021
PROJECTED
CAPITAL PROIJECTS FUNDING FUNDING SOURCES PHASE SCHEDULE
COsT Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Te) 82
1 Streets Initiative Fund 1085 - $1,140,000 Planning
Design 12/19  4/20
#32 (S. 12th DBDesign
Street) $1,140,000 $1,140,000 igX‘\'Nard 550 7/20 D D D D D Ad Ad Ad CN CN CN CN CO CO
Construction 8/20 11/20
DBConst
CloseOut 12/20 1/21
Other
Te) 82
1 Streets Initiative Fund 1085 - $2,660,000 Planning
R Design 2/20  5/20
#15 (McKinley DBDesign
. ROW
Park Area) $2,660,000 $2,660,000 Planning ;o 1220 21 D D D D Ad Ad Ad CN CN CN CN CO CO cO
Construction 3/21  6/21
DBConst
CloseOut 7/21  9/21
Other
2 Mary Lyon Safe SRTS Grant - $296,174 Planning
Fund 1085 - $52,266 Design 12/19 10/20
Routes to School DBDesign
$348,440 $348,440 Planning ﬁgmard 1120 12 D D D D D D D D D D D Ad Ad Ad CN CN CO CO CO
Construction 2/21  3/21
DBConst
CloseOut 4/21  6/21
Other
3 S 19th & Clay WSDOT Bike Ped - $613,193 Planning
. Fund 1085 - $108,210 Design 12/19 10/20
Huntington DBDesign
. ROW
$721,403 $721,403 Planning x4 120 121 D D D D D D D D D D D Ad Ad Ad CN CN CN CN CN CO CO €O
Construction 2/21  6/21
DBConst
CloseOut 7/21  9/21
Other
a Warhoop Bridge Tacoma Rail - $100,000 Planning
Design 6/20 7/20
DBDesign
$100,000 $100,000 Planning igmard 8/0  9/20 D D Ad Ad CN CN CN CN €O
Construction 10/20 1/21
DBConst
CloseOut 2/21  2/21
Other
5 Puya"up River Tacoma Rail - $0 Planning
. . Design 1/20 1/20
Railroad Bridge DBDesien
i . ROW
Mamtena-nce& SO Planning AdAward 220 3/20 D Ad Ad CN CN CO
Repairs Construction ~ 4/20  5/20
DBConst
CloseOut 6/20 6/20
Other
6 Marine View PIarTnlng
} Design 1/20 3/20
Drive Track DBDesign
. ROW
Upgrades $1,000,000 Planning AdAward 4520 5/20 D D D Ad Ad CN CN CN CO CO
Construction 6/20 8/20
DBConst
CloseOut 9/20 10/20
Other

Tuesday, December 31, 2019 Page 1 of 11



Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL
TOTAL CURRENT TENTATIVE 2019 2020 2021
PROJECTED
CAPITAL PROJECTS FUNDING FUNDING SOURCES PHASE SCHEDULE

COsT Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

7 Tote Track Planning
Design 2/20  4/20

DBDesign
: ROW
$600,000 Planning AdAward 5720 6/20 D D D Ad Ad CN CN CN CO CO
Construction 7/20  9/20
DBConst
CloseOut 10/20 11/20
Other
8 Mazda Track Planning
Design 11/19  1/20
Upgrades DBDesign
: ROW
$400,000 Planning 0 20 3/20 D D D Ad Ad CN CN CO €O
Construction 4/20  5/20
DBConst
CloseOut 6/20 7/20
Other

9 Streets Initiative Fund 1085 - $1,500,000 Plar!ning
Design 5/20 12/20

#31 - N 30th DBDesign
(Starr to $1,500,000 $1,500,000 Planning ig/mard - D D D D D D D D Ad Ad Ad CN CN CN CN CO CO
McCarver) Construction ~ 4/21  7/21
DBConst
CloseOut 8/21 10/21
Other
10 Streets Initiative Fund 1085 - $1,615,000 Planning

Design 10/20 1/21
#27 (Roosevelt) DBDesign

$1,615,000  $1,615,000 Planning  ROY 1 apn D D D D Ad Ad Ad CN CN CN CN CO
Construction  5/21  8/21
DBConst
CloseOut 9/21 11/21
Other

11 Streets Initiative Fund 1085 - $1,900,000 Planning
Design 11/19  5/20

#23 (Between 6th DBDesign

AvetoS12th&  $1 900,000 $1,900,000 Planning ig/mard 610 820 D D D D D D D Ad Ad Ad CN CN CN CN CO CO CO

Lawrence to Pine) Construction ~ 9/20 12/20
DBConst
CloseOut 1/21  3/21
Other

12 |_5/S 56th Misc. - $550,000 PIarTning
Design 1/20 5/20

Interchange DBDesign
$550,000 $550,000 Planning  ROY 1 apn D D D D D Ad Ad Ad CN CN CN CO CO
Construction 5/21  7/21
DBConst
CloseOut 8/21 10/21
Other

13 Streets Initiative Misc. - $75,000 Planning

Metro Parks - $80,000 Design 11/19  2/20
#33 (East 56th) DBDesign

: ROW
$155,000 $155,000 Planning x4 320 5/20 D D D D Ad Ad Ad CN CN CN CO CO €O

Construction  6/20  8/20
DBConst
CloseOut 9/20 11/20
Other

14 Streets Initiative Fund 1085 - $1,275,000 Planning
Design

#18 (West Slope DBDesign

near S. 19th) $1,275,000  $1,275,000 Planning ig}’\‘v’vard
Construction
DBConst
CloseOut
Other

Tuesday, December 31, 2019 Page 2 of 11



Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL
TOTAL CURRENT TENTATIVE 2019 2020 2021
CAPITAL PROIJECTS PROJECTED FUNDING SOURCES
FUNDING PHASE SCHEDULE
COsT Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
15 Streets Initiative Planning
Design 1/20  4/20
#32 (South 12th: DBDesign
Sprague to Cedar i ROW
prag ) Planning AdAward 520 7/20 D D D D Ad Ad Ad CN CN CN CN CO CO
Construction 8/20 11/20
DBConst
CloseOut 12/20 1/21
Other
16 Fishing Wars BRAC - $O Planning
. . Design 2/20 11/21
Memorial Bridge DBDesign
D Rehabilitation i ROW
SO Planning AdAward 12/21  2/22 D D D DD DD D DD D D D D D D D D D D
Construction 3/22  6/23
DBConst
CloseOut 7/23 12/23
Other
Te) 82
1 56th and cirque Fund 1060 MVFT - $207,750 Planning
Drive C idor Ph General Fund - $34,991 Design 11/17  5/20
rive Lorridor FHWA (STP) - $489,250 DBDesign
2 $9,357,651 $9,357,651 FHWA (STP) - $6,955,729 Design ing ’ 620 80 P D D D D D D D Ad Ad Ad CN CN CN CN CN CN CN CN CN CN CN CN CN
Fund 1085 - $1,669,931 ware
e Construction 9/20 9/21
DBConst
CloseOut 10/21 12/21
Other
2 Yakima Avenue BRAC - $2,990,000 Planning
Bridge Fund 1085 - $650,000 Design 1/19  1/20
DBDesign
. ROW
$3,640,000 $3,640,000 Design AdAward 220 4p0 P D D D Ad Ad Ad CN CN CN CN CN CO CO €O
Construction 5/20 9/20
DBConst
CloseOut 10/20 12/20
Other
3 Streets Initiative Fund 1085 - $260,000 Plan.ning 12/18  1/19
#14 Fund 1085 - $2,090,000 Design 4/19  2/20
DBDesign
(Alder/Between $2,350,000 $2,350,000 Design igX‘\’Nard 320 sp0 ™ D D D D Ad Ad Ad CN CN CN CN CN CO CO CO
Lawrence to Construction ~ 6/20 10/20
Cedar and N 11th DBConst
tONZlSt) CloseOut 11/20 1/21
Other
a Marine View Tacoma Rail - $40,420 Planning 3/17  9/17
Drive C . Rail Grant - $682,880 Design 10/17  6/18
rive Lrossing Rail Grant - $682,880 535\/95'9-” 15 120
Improvements i
P $1,406,180 $1,406,180 Design AdAward /20 350 RW RW RW RW Ad Ad CN CN CO CO
Construction 4/20 5/20
DBConst
CloseOut 6/20 7/20
Other
5 East 64th Phase 2 Fund 1085 - $665,000 Planning
. Design 9/19  6/20
(MCKmIey to DBDesign
Portland) $665,000 $7,000,000 Design igx\\’Nard D D D D D D D D D
Construction
DBConst
CloseOut
Other

Tuesday, December 31, 2019 Page 3 of 11



Public Works Engineering Capital Projects Funding, Cost and Schedule
TOTAL
PROJECTED
cosT

TOTAL
FUNDING

CURRENT
PHASE

TENTATIVE
SCHEDULE

2019 2020 2021

CAPITAL PROJECTS FUNDING SOURCES

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

¢ East Locomotive
Facility

7 Prairie Line Trail
Phase IlI

$900,000

8 Ruston Way
Seawalls (Silver
Cloud, Puget
Creek & Dickman
Mill Park)

$151,029

g Streets Initiative
#28 (Between
Foss & Middle
Waterway)

$3,040,000

10 Streets Initiative
#22 (Between E
'N' St to Portland
and E 28th to E
Harrison)

$1,900,000

11 Muni Dock, Site
10 and 12 Seawall

Repair $3,370,000

12 15th Street
Moorage

$797,783

13 Arlington -
Portland and E

38th St $500,000

Tuesday, December 31, 2019

REET - $900,000

$900,000

General Fund - $51,029
Fund 1060 MVFT - $100,000

$151,029

Fund 1085 - $3,040,000

$3,040,000

Fund 1085 - $1,900,000

$1,900,000

General Fund - $2,770,000
REET - $600,000

$3,370,000

Misc. - $598,337
General Fund - $199,446

$797,783

Misc. - $500,000

$500,000

Design

Design

Design

Design

Design

Design

Design

Design

Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other

1/19
2/20
4/20
7/20

5/17
6/20

3/18

10/20
2/21
5/21
9/21

12/18
4/19
4/20
7/20

1/21

3/18

6/20

9/20

1/21

10/19

3/20

8/20

12/20

10/19

3/20

6/20

9/20

1/20
3/20
6/20
8/20

4/18
6/20

1/20

1/21
4/21
8/21
11/21
3/19
3/20
6/20
12/20

3/21

10/19

8/20

12/20

3/21

2/20

5/20

11/20

2/21

2/20

5/20

8/20

10/20

D

D

D

D

D

D

D

D

Ad Ad CN CN CN CO

D D

Ad Ad Ad CN

Ad Ad

D Ad Ad Ad

D Ad Ad Ad CN CN

co

CN

Ad

CN

CN

CN

CN

CN

co

CN

CN

CN

co

CN

CN

CN

CN

CN

co

co

co

co

Ad

co

co

co

Ad Ad CN CN CN CN CO

co

co
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Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL
TOTAL CURRENT TENTATIVE 2019 2020 2021
PROJECTED
CAPITAL PROJECTS FUNDING FUNDING SOURCES PHASE SCHEDULE

COsT Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

14 Streets Initiative Planning
Design 1/20  3/20

#35 (N. Cheyenne DBDesign
. ROW
Street) Design AdAward 420 /20 D D D Ad Ad Ad CN CN CN CN CN CO CO CO
Construction 7/20 11/20
DBConst
CloseOut 12/20 2/21
Other
15 SYakima Avenue HS|P-$1,010,400 Planning

. s Fund 1085 - $112,300 Design 6/19 11/20
Traffic Signal DBDesign

Operations and $1,122,700 $1,122,700 Design igx\\fvard 1220 221 P P D D D D D D D D D D D D Ad Ad Ad CN CN CN CN CN CN CN
Visibility Construction  3/21 12/21
Improvements DBConst
CloseOut
Other
Traffic Signal General Fund - $250,000 Plaqning
REET - $750,000 Design 5/19  3/20
Infrastructure Fund 1065 - $90,000 DBDesign

Improvements: $1,090,000 $1,090,000 Design ig/mard D D D D D D CN CN CN CN CN CN CN CN CN

PT Routes 1 & 2 Construction  4/20 12/20
DBConst
CloseOut
Other

17 Sheridan: 61st to Planning
Design 1/20 12/20

72nd DBDesign

: ROW
DeS|gn AdAward D D D D D D D D D D D D
Construction

DBConst

CloseOut
Other

18 Damaged REET - $850,000 Planning

. Design 6/19  1/20
Streetlight & DBDesign

. . ROW
Circuit $850,000 $850,000 Design AdAward 550 apo P D D D Ad Ad Ad CN CN CN CN CN CN CN CN CO CO CO
Replacement Construction  5/20 12/20
DBConst
CloseOut 1/21  3/21
Other
19 6th Avenue HSIP - $2,613,100 Planning 5/19 8/19

Pedestri Fund 1085 - $401,500 Design 9/19  9/20
edestrian REET - $550,000 DBDesign

Crossing Safety  $3,564,600  $3,564,600 Design MOV s 12 ©° D D D D D D D D D D D Ad Ad Ad CN CN CN CN CN CN CN CN CN
Improvements Construction ~ 1/21 12/21

DBConst

CloseOut

Other

20 Convention Misc. - $500,000 Plaqning
Design 4/19 1/20

Center Guard DBDesian
- ROW
House $500,000 $500,000 Design AdAward 220 ap0 P D D D Ad Ad Ad CN CN
Construction 5/20 6/20
DBConst
CloseOut
Other
21 Sheridan Missing REET - $1,000,000 Planning

. . Design 7/19  6/20
Links Sidewalk DBDesign

$1,000,000 $1,000,000 Design igx\\fvard 220 9p0 P D D D D D D D D Ad Ad Ad CN CN CN CO CO CO
Construction 10/20 12/20
DBConst
CloseOut 1/21 3/21
Other

16

Tuesday, December 31, 2019 Page 5 of 11



Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL
TOTAL CURRENT TENTATIVE 2019 2020 2021
CAPITAL PROIJECTS PROJECTED FUNDING SOURCES
FUNDING PHASE SCHEDULE
COsT Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
22 S. 19th Street Rail Misc. - $1,150,000 Plan'ning
crossing Design 10/18  5/20
DBDesign
; ROW
$1,150,000 $1,150,000 Design AdAward 60 8o P D D D D D D D Ad Ad Ad CN CN CO CO
Construction 9/20 10/20
DBConst
CloseOut 11/20 12/20
Other
23 6th Avenue Fund 1085 - $60,000 PIarTning
. . WSDOT Grant - $1,106,750 Design 10/18  5/20
(TIthW) Rail DBDesign
Crossin i ROW
4 $1,166,750 $1,166,750 Design AdAward 60 s P D D D D D D D Ad Ad Ad CN CN CN CO €O
Construction 9/20 11/20
DBConst
CloseOut 12/20 1/21
Other
24 Fawcett Avenue Fund 1085 - $1,130,000 Planning
WSDOT Bike Ped - $1,013,290 Design 10/18 11/19
Private - $750,000 533/95'9-”
$2,893,290 $2,893,290 Design AdAward 1219 220 P D Ad Ad Ad CN CN CN CN CN CO CO CO
Construction 3/20 7/20
DBConst
CloseOut 8/20 10/20
Other
25 South Tacoma HSIP - 5826,675 PIarTning
Wav Safet Fund 1085 - $145,877 Design 3/18 10/19
ay >atety Fund 1060 MVFT - $94,710 ggsveslﬂn
Improvements i
P $1,067,262 $1,067,262 Design AdAward 1119 220 D Ad Ad Ad Ad CN CN CN CN CO CO CO
Construction 3/20 6/20
DBConst
CloseOut 7/20  9/20
Other
26 East Portland Ave HSIP - $1,224,481 Plaqning
Corridor Safet Fund 1085 - $566,059 Design 3/18 10/20
orridor Satety Fund 1060 MVFT - $125,000 DBDesizn
Improvements i
p $1,915,540 $1,915,540 Design AdAward 1/20 122 P D D D D D D D D D D D D Ad Ad Ad CN CN CN CN CN CN CN
Construction 3/21 11/21
DBConst
CloseOut 12/21 2/22
Other
27 Revitalizing TAP Grant - $2,201,474 PIarTning 11/18  9/19
... Fund 1085 - $524,501 Design 10/19  3/20
Brewery District DBDesign
- ROW
$2,725,975 $2,725,975 Design AdAward 420 e ® D D D D D Ad Ad Ad CN CN CN CN CN CN CO CO CO
Construction 7/20 12/20
DBConst
CloseOut 1/21  3/21
Other
28 McKinIey Ave HSIP - $153,000 Plaqning
Fund 1085 - $17,000 Design 8/19  2/20
Crosswalk DBDesien
Improvements E $170,000 $170,000 Design ig/mard 32 sp0 D D D D D Ad Ad Ad CN CN CN CN CN CO CO CO
36th & 37th Construction 6/20 10/20
DBConst
CloseOut 11/20 1/21
Other
29 Streets Initiative Planning
Design 1/20 12/20
#30 (S Tacoma DBDesign
near & including Desi ROW
esign AdAward 121 31 D D D D D D D D D D D D Ad Ad Ad CN CN CN CN CN CO
Railroad St) Construction 4/21  8/21
DBConst
CloseOut 9/21 11/21
Other

Tuesday, December 31, 2019 Page 6 of 11



Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL

TOTAL CURRENT TENTATIVE
PROJECTED FUNDING SOURCES 2019 2020 2021

FUNDING PHASE SCHEDULE
COsT Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CAPITAL PROJECTS

30 S 19th Street
Signal &
Crosswalk
Improvements S
Yakima to Tacoma

$482,000

31 Streets Initiative
# 24 (LIDs:

Mullen, Ruby, N

43rd, Lexington)

32 Tacoma Mall -
Madrona

$1,500,000

33 Cheyenne Street

$100,000

Te) 2

1 Water Ditch Trail
Phase Il Final

Design & ROW $377,955

2  Prairie Line Trail
Phase Il

$1,065,601

3 Links to
Opportunity

(TOD) $10,320,000

Streetscape ROW
& Construction

Terrh?

Tuesday, December 31, 2019

HSIP - $433,800
Fund 1085 - $48,200

$482,000 Design

Design

Fund 1085 - $1,500,000

$1,500,000 Design

Fund 1085 - $100,000

$100,000 Design

REET - $136,991
CMAQ - $89,907
Fund 1060 MVFT - $51,057

$377,955 Fund 1085 - $100,000 ROW

REET - $780,986
Fund 1060 MVFT - $172,615
General Fund - $37,000
Fund 1085 - $75,000 ROW
FHWA (STP) - $0

$1,065,601

Fund 1085 - $1,820,000
Misc. - $2,000,000
Misc. - $3,500,000

$10,320,000 Misc. - $3,000,000 ROW

Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other

Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other
Planning
Design
DBDesign
ROW
AdAward
Construction
DBConst
CloseOut
Other

10/19
4/20
7/20

11/20

3/19

3/20
6/20

10/20

1/20

10/19

8/17

8/19

4/15
5/18

6/19

9/19
9/20
1/21

1/22

3/20
6/20
10/20

1/21

2/20

5/20
9/20

12/20

12/20

5/20

7/19

12/20

5/18
12/18

2/20

8/20
11/20
12/21

3/22

D Ad Ad Ad CN CN CN CN CO CO coO

Ad Ad Ad CN CN CN CN CO CO cCO

RW RW RW RW RW RW RW RW RW RW RW RW RW RW RW

RW RW RW RW RW

RW RW RW RW RW RW RW RW RW RW RW Ad Ad Ad

CN CN CN CN CN CN CN CN

Page 7 of 11

CN



Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL
CAPITAL PROJECTS FUNDING
1 East 64th Street:
Pacific to
McKinley $9,501,958

2 Streets Initiative
#26 (Concrete

Panels Citywide) ¢4 307,173

3 Portof Tacoma
Road Track
Upgrades

4 Taylor Way

$24,912,394
5  S.19th Street:
Union to Mullen
$3,367,865
Te)inl
1 Beautification of
STW & Pacific Ave
$256,000
2 Pac Ave/SR7
$1,364,503

Tuesday, December 31, 2019

TOTAL
PROJECTED
COsST

CURRENT

FUNDING SOURCES PHASE

Fund 1085 - $850,000
TIB - $6,501,958
Fund 1085 - $2,150,000

$9,501,958 Ad-Award

Water - $1,359,673
Misc. - $12,500
Fund 1085 - $2,935,000

$4,307,173 Ad-Award

Ad-Award

FMSIB - $2,500,000
PSRC Fed - $1,384,300
PSRC Fed - $4,000,000
Fund 1085 - $569,999
ES Sanitary - $208,789

PSE - $1,036,985

NHFP - $10,394,996
Fund 1085 - $1,200,825
Tacoma Rail - $250,000

Water - $3,000,000

Prologis - $10,000

DCT - $156,500
Port of Tacoma - $200,000

Misc. - $2,517,865

Fund 1085 - $850,000

$24,912,394 Ad-Award

$3,367,865 Ad-Award

Misc. - $56,000
Street Ops - $200,000

$256,000 Construction

SRTS Grant - $109,337
HSIP - $945,166
Fund 1060 MVFT - $170,000

$1,364,503 General Fund - $140,000 Construction

TENTATIVE
SCHEDULE
Planning
Design 6/17
DBDesign
ROW
AdAward 7/19
Construction ~ 2/20
DBConst
CloseOut 2/21
Other
Planning 1/19
Design 3/19
DBDesign
ROW
AdAward 9/19
Construction 1/20
DBConst
CloseOut 10/20
Other
Planning
Design 5/19
DBDesign
ROW
AdAward 10/19
Construction 1/20
DBConst
CloseOut 5/20
Other
Planning
Design 1/18
DBDesign
ROW
AdAward 11/19
Construction ~ 4/20
DBConst
CloseOut 8/21
Other
Planning
Design 11/18
DBDesign
ROW
AdAward 9/19
Construction ~ 2/20
DBConst
CloseOut 6/20
Other
Planning
Design 3/19
DBDesign
ROW
AdAward 6/19
Construction 9/19
DBConst
CloseOut 12/19
Other
Planning
Design 6/181
DBDesign
ROW
AdAward 3/19
Construction 1/20
DBConst
CloseOut 5/20
Other

6/19
12/19
1/21
4/21
2/19
8/19
12/19
9/20

12/20

9/19

12/19

4/20

6/20

10/19

3/20

7/21

10/21

8/19

1/20
5/20

8/20

5/19

8/19
11/19

1/20

2/19

6/19

4/20

7/20

2019 2020

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Al Ad Ad CN CN CN CN CN CN CN CN CN CN CN CN CO cOo co

Ri Ad Ad CN CN CN CN CN CN CN CN CN CO CO co

Ad Ad Ad CN CN CN CN CO coO

D Ad Ad Ad Ad Ad CN CN CN CN CN CN CN CN CN CN CN CN CN CN CN CN CO cCO

Al Ad Ad Ad CN CN CN CN CO CO co

CN CN CO co

D CN CN CN CN CO COo co
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Public Works Engineering Capital Projects Funding, Cost and Schedule
TOTAL
PROJECTED
cosT

TOTAL
FUNDING

CURRENT
PHASE

TENTATIVE
SCHEDULE

2019 2020 2021

CAPITAL PROJECTS FUNDING SOURCES
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Fund 1060 MVFT - $80,000 Planning

3 Striping 2019

Safe Routes to
Schools - Lister
and First Creek

Pipeline Trail
Phase 3

Streets Initiative
#17 (North
Tacoma near
Ruston)

Streets Initiative
#19 (S 56th from
Yakima to Pacific)

Streets Initiative
#13 (Fairbanks)

Capital Sidewalks
2019/2020

$599,500

$949,000

$2,511,057

$2,805,000

$1,067,219

$2,292,000

$1,057,000

Tuesday, December 31, 2019

$599,500

$919,000

$2,511,057

$2,805,000

$1,067,219

$2,292,000

$1,057,000

Street Ops - $19,500
Multimodal - $500,000

SRTS Grant - $450,115
Fund 1085 - $100,000

SRTS Grant - $318,885
Fund 1085 - $80,000

TAP Grant - $1,936,057
Fund 1085 - $575,000

Fund 1085 - $2,805,000

Fund 1085 - $1,050,000
Storm Fund - $17,219

Fund 1085 - $2,292,000

Fund 1060 MVFT - $757,000

Fund 1085 - $300,000

Construction

Construction

Construction

Construction

Construction

Construction

Construction

Design 1/19
DBDesign

ROW

AdAward 4/19
Construction ~ 7/19
DBConst

CloseOut 2/20
Other
Planning
Design
DBDesign
ROW
AdAward 12/18
Construction 3/19
DBConst

CloseOut 1/20
Other

Planning 2/18
Design 4/18
DBDesign

ROW

AdAward 2/19
Construction  6/19
DBConst

CloseOut 3/20
Other

Planning

Design 6/18
DBDesign

ROW

AdAward 5/19
Construction 9/19
DBConst

CloseOut 3/20
Other

Planning

Design 3/19
DBDesign

ROW

AdAward 5/19
Construction ~ 9/19
DBConst

CloseOut 2/20
Other

Planning

Design 6/18
DBDesign

ROW

AdAward 6/19
Construction 9/19
DBConst

CloseOut 5/20
Other

Planning

Design

DBDesign

ROW

AdAward
Construction 1/19
DBConst

CloseOut

Other

12/17

3/19
6/19
1/20

3/20

11/18

2/19
12/19
3/20
3/18
1/19
5/19
2/20

5/20

4/19

7/19

2/20

4/20

4/19

8/19

1/20

4/20

5/19

8/19

4/20

6/20

12/20

CN

CN

CN

CN

CN

CN

CN

CN

CN

CN

CN

CN

CN

CN

CN

CN

CN

co

CN

CN

CN

CN

CN

co

co

CN

CN

co

CN

CN

co

co

co

co

co

CN

CN

co

co

co

CN

CN

co

co co

CN CN CN CN CN CN CN

CN
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Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL
TOTAL CURRENT TENTATIVE 2019 2020 2021
PROJECTED
CAPITAL PROJECTS FUNDING FUNDING SOURCES PHASE SCHEDULE

COsT Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

1 Municipal Dock General Fund - $690,000 Plan'ning
FWDA - $30,000 Design 4/17  2/19
Deck Demo & A DBDesign
Esplanade ROW
P $720,000 $720,000 Close Out o 4 319 5749 @ CN CN €O €O cO
Improvements, Construction  6/19 12/19
Site 10 and Site DBConst

CloseOut 1/20  3/20
12 Deck Demo Other

Te) 8l

1 Bridge |nspecti0n Fund 1060 MVFT - $350,000 Planning
Design
DBDesign
$350,000 $350,000 Other 2SAV\\/Nard 0O 0 0O O OOOO OO 0O 0 0O 0 0O O O 0 0O 0 0O 0 0 O
Construction
DBConst
CloseOut
Other 1/19 12/21
Foss Fund 1060 MVFT - $150,000 Planning 121 1/21

Design
Groundwater DBDesign

i H ROW
Monitoring $150,000 $150,000 Other AdAward o] PL
Construction
DBConst
CloseOut
Other 10/20 10/20
3 Curb Ramp Fund 1085 - $50,000 Planning
Design
Inventory DBDesign
$50,000 $50,000 Other 232(\/ 0O 0 0O O OO OO OO 0O 0O 0O 0 O
ward
Construction
DBConst
CloseOut
Other 1/18 12/20

4 Sidewalk Program Fund 1065 - $712,000 Plan.ning
Fund 1060 MVFT - $1,257,000 Design
DBDesign

$1,969,000 $1,969,000 Other igX‘\’Nard 0O 0O O O OO OO O O 0O 0O 0 0 O
Construction
DBConst
CloseOut
Other 1/18 12/20
5 RR Crossing Fund 1060 MVFT - $400,000 Planning

UTC Grant - $50,000 Design
Support at DBDesign

ROW
McCarver $450,000 $450,000 Other ~ ROW o 0 0 o o
Construction
DBConst
CloseOut
Other 8/17  2/20
¢ Dome District Rail REET - $985,000 Planning

. Design
Crossings DBDesign

$985,000 $985,000 Other igX‘\’Nard 0O 0 O O OO OO O O 0O 0O O O O CN CN CN
Construction 1/21  3/21
DBConst
CloseOut
Other 10/18 12/20

Tuesday, December 31, 2019 Page 10 of 11



Public Works Engineering Capital Projects Funding, Cost and Schedule

TOTAL
TOTAL CURRENT TENTATIVE 2019 2020 2021

CAPITAL PROJECTS FUNDING PROJECTED FUNDING SOURCES PHASE SCHEDULE

COsT Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

7 Material Testing Planning
Design

for Street Ops DBDesign
ROW
Other AdAward ©
Construction
DBConst
CloseOut
Other 3/19 10/19

8 House Demos General Fund - $1 Planning
’ Design

Board Ups, DBDesign

Nuisance S1 Other igx\\fvard 0O 0o 0O 00O 0O OO O 0O O 0 0 0 O

Abatement Construction
DBConst
CloseOut
Other 1/18 12/20

Tuesday, December 31, 2019 Page 11 of 11

































For guidance, below is a short list of historically underrepresented populations to consider. (This list is not comprehensive)

e People of Color e People Who are e Renters

e LGBTQ Residents Experiencing Homelessness e Elders/ Seniors

¢ Low-Income Households e People who are ¢ Youth

e Low-Opportunity Undocumented e Single Parent Households
Neighborhoods e People with a GED, High e Women

e Non-English Speakers School Diploma or Less e Military Veterans

s  People in Subsidized Schooling
Housing e People with Disabilities

To eather more information about the various neighborhoods and demographic’é within Tacoma, please reference the
Here is a quick glance of the neighborhoods and demographics within Tacoma:

Race & Ethnicity Neighborhoods: Top Non-English Speaking
White- Non Hispanic - 65% Eastside Languages:
Hispanic - 6% New Tacoma Spanish (7%)
Native American - 1% North End Vietnamese (2%)
Asian - 10% Northeast Tacoma Mon-Khmer, Cambodian (1%)
Black-11% South End ’
Pacific Islander - 1% South Tacoma
Other - % Tacoma Central
West End Neighborhood

Tacoma 2025 represents our community’s vision for the tuture with detined indicators that guide the City ot Tacoma. All
department proposals and legislation should work towards affecting these strategic goals. This helps ensure that we align the
City’s work towards making Tacoma an inclusive and equitable place to Live, Learn, Work, and Play.

e Review the indicators and identify the main goal area(s) in 2025 that your proposal addresses (Livability,
Economy/Workforce, Education, Civic Engagement).

e Use the dropdown menus to choose (up to five) indicators that the proposal will likely impact. You can choose
multiple indicators within the same goal area.

e Using the itate the Opportunity Score (Very-High, High, Moderate, Low, or Very Low) for each goal area
your proposal 1S armecnng.
a. Go to th ind review the geographic area your legislation will affect (if it is Citywide, then use
the Citywiae scores).

b. This is one of the primary tools to help ensure we are making equitable, data-informed decisions. (There is a
user guide available on the Office of Equity and Human Rights website.)
e Finallv. nravide a hrief statement (2-3 sentences) about how your legislation will improve the listed indicators and /or

The community made Equity and Accessibility a nrioritv goal within the Strategic plan, underlying each of the other four goal
areas. As such, the Equity and Accessibility sectior (Exemptions include Union negotiations and CBAs,
Hearing Examiner, CBC Council Appointments, and otners. riease consutt with CMO if you believe your proposal should be exempt
from this requirement.)

TERNAT

Presumably, your recommendation is not the only potential course of action. What are the potential modifications to the
legislation to mitigate negative impacts or enhance positive impacts? Please discuss other alternatives or actions that City
Council or staff could take. Explain why your recommendation is preferable to the alternatives. Use the table to write short,
succinct trad eoffs.



a )
What is the roadmap for success? Clearly identify success indicators, performance measures or progress benchmarks that
demonstrate success. Are there provisions to ensure ongoing data collections, public reporting, stakeholder participation and
public accountability? How will impacts on underrepresented communities be documented? Explain how you will follow up
with City Council and/or the City Manager to report success or changes. If this legislation includes a new initiative or a major
programmatic expansion: What are the specific long-term and measurable goal(s) of the program? How will this legislation
help achieve the program’s desired goal(s)?

JAT ™N:

Clearly state staff or Councilmember recommendation and explain how your legislation addresses the issue. Include next steps
if appropriate. If you have a recommended effective date, include that in this section.

(

The intent of the Fiscal Impact section is to provide City Council with a clear picture of the impact of the legislation on the
current budget along with any ongoing encumbrances. If a resolution or ordinance will affect staff workload but no new FTEs
will be added, please address whether you expect there to be overtime expenses or if it will align with currently budgeted
work. “No fiscal impact” should be reserved for resolutions or ordinances that have no cost (either budgeted or unbudgeted)
associated with them.

Grants, Purchases, or Agreements:

If you are making a commitment on the City’s behalf to receive or expend funds, then the fiscal impact section must be
completed. If the action is to accept a donation or grant, note the amount, purpose of the donation or grant and, if required,
City match. In the description, state the length of the commitment.

Example:

The total estimated cost for the replacement of five vehicles is $116,517. The budget for the vehicles was included as part of
the 2019-2020 Re-appropriation Process approved by the City Council.

Policy Actions:

If the item is a policy decision, please speak to the fiscal impacts of the policy decision (potential hard and soft costs) to
provide some context on the costs of policy implementation. If implementation costs are unknown, please indicate. If the
policy action will require changes in current operations/policy, this may be an indicator of implementation costs/time.

Example:

There is no immediate fiscal impact of committing to be a more age-friendly city. Data collection can be aligned with currently
budgeted work. Future alignment with budgeted activities for 2025 will require no additional funding,

What Funding will be used to support the expense?

Identify funding source for expenses or benefiting fund for revenues. If you have questions about funding, please contact your
budget analyst.

Are the expenditures and revenues planned and budgeted in this biennium’s current budget?

First reply yes or no, then if no, provide an explanation. Explain how expenditures are to be covered and if budget
modifications are required. Include detail on expenditures or commitments that may occur in future biennisa, if relevant. If you
have questions about whether something is planned and budgeted, please contact your budget analyst.

Example:

Two of the vehicle costs are within the estimated budget. However, the two Ford trucks came in over budget by approximately
$4,300 combined. These overages will be absorbed in future purchases since other vehicles are coming in under the amounts
budgeted. All vehicles will be purchased from various vendors using state bid contracts.

Reply yes or no to the following questions:
Are there financial costs or other impacts of not implementing the legislation?



Will the legislation have an ongoing/recurring fiscal impact?

Example:
For legislation approving the sale of City property, there would be no ongoing fiscal impact. The purchase of new vehicles has
an initial onetime cost, but ongoing maintenance, which will need to be accounted for in future budgets.

Will the legislation change the city’s FTE/personnel counts?

A" ACHMENTS:

In this section list your attachments (using bullet points), try to minimize the number of attachments and only include
documents that will be presented or referenced during the meeting (agreement, map, fiscal impact memorandum, and
legislation/recommendations from another group). Please include a map if the Council action is specific to an area of Tacoma.






City of Tacoma

City Council Action Memorandum

then briefly explain how this legislation will impact the selected indicator(s) and/or improve the Equity Index

Score. Use the dropdowns below and refer to guide for more information.

Economy/Workforce: Equity Index Score: Select Index Score.
Select an indicator.
Select an indicator

Education: Equity Index Score: Select Index Score
Select an indicator.
Select an indicator.

Civic Engagement: Equity Index Score: Select an Index S core; -
Select an indicator. IRRER
Select an indicator.

Livability: Equity Index Score: Select Index Score.

Select an indicator.
Select an indicator.

Explain how your legislation will affect the selected mdlcator(s)'?
Click or tap here to enter text.

ALTERNATIVES:

for council or staff to take. Please use table below

Positive Impacts

Negative Impacts

Altematlve

N

EVALUATIONS AND FOLLOW UP:

Please include what performiance measures and/or benchmarks you have identified that indicate success. Explain

how you will follow up with staff and ¢ouncil to report success or changes.

STAFF RECOMMENDATION:

Clearly state your recommendation and explain how your recommendation addresses the issue. Include next steps

if appropriate. If you have a recommended effective date, enter here.

FISCAL IMPACT:



City of Tacoma

Please provide a short summary of the fiscal impacts associated with the grant, agreement, policy action, or other

action.

City Council Action Memorandum

Fund Number & Name

CoST OBJECT
(cc/wBS/ORDER)

Cost Element

Total Amount

TOTAL

What Funding is being used to support the expense?

Are the expenditures and revenues budgeted in this biéﬁnium’s current budget?

Choose an item.
Please enter Explanation

Are there financial costs or other impacts of nét implementinﬁ the legislation?

Choose an item.

Will the legislation have an ongq_ing/recurringﬁs_cal impact?

Choose an item.

will the legislation change the city’s FTE/personnél'EbuptS?

Choose an item.
Please enter Explanation

ATTACHMENTS: - |
List attachments using bullet points
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	ACTION REQUESTED
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	Update to our capital projects planning document
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