WEEKLY REPORT TO THE CITY COUNCIL

January 30, 2020

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ACTION REQUESTED

1.

Please mark your calendars for the City Council Strategic Planning Work
Session on Friday, February 7t", 8:30 a.m. to 4:00 p.m., at the University of
Puget Sound’s Tahoma Room, 3380 North 13th Street.

This is a reminder that you are required to submit to the Public Disclosure
Commission, no later than Wednesday, April 15", your “Personal Financial
Affairs Statement.” In addition, please provide a copy of your report to the
City Clerk’s Office for our records. The Public Disclosure Commission’s link

for filing is: https://www.pdc.wa.gov/learn/file-online.

ITEMS OF INTEREST

3.

Attached for your information is a list of important themes that staff identified
while attending recent Neighborhood Council meetings. This list does not
include all issues addressed by Neighborhood Councils, nor is it a list of priority
issues as selected by the Neighborhood Councils. The issues identified were
selected by staff as themes that should be brought to the attention of the City
Manager and City staff.

The February 4, 2020 Public Utility Board Special Meeting Agenda is
attached for your information.

STUDY SESSION/WORK SESSION

5.

The City Council Study Session of Tuesday, February 4, 2020, will be held in
Room 16 of the Tacoma Municipal Building North, at Noon. Discussion items will
include: (1) Economic Development Strategic Plan; (2) City Council’s
Strategic Planning Work Session Preparation; (3) Tacoma Soccer Stadium
Proposed Letter of Intent; (4) Other Items of Interest: Council Consideration
Request: Attainable Housing and the Future of Prosperity and Inclusion in
Pierce County Forum Sponsorship; (5) Committee Reports; and, (6) Agenda
Review and City Manager’s Weekly Report.
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At Tuesday’s Study Session, Community and Economic Development staff will
share the City's five-year plan to guide the economic development focus,
actions and investments and to advance Tacoma 2025 Citywide Vision and
Strategic Plan goals of "Equity and Accessibility," "Economy and Workforce"
and "Livability."

As a second topic at the Study Session, the City Council will have a discussion in
preparation for the Friday, February 7th Annual Strategic Planning Work
Session.

In addition at Tuesday’s Study Session, a proposed Letter of Intent will be
shared with the City Council for the Tacoma Soccer Stadium.

Under Other ltems of Interest, Council Member Walker will share a Council
Consideration Request (CCR) for use of $1,000 of the Council Contingency
Fund as a community sponsorship for the University of Washington Tacoma’s
Urban Studies Forum: Attainable Housing and the Future of Prosperity and
Inclusion in Pierce County. The CCR is attached for your information.

0. The updated Tentative City Council Forecast and Consolidated Standing
Committee Calendars are attached for your information.

MARK YOUR CALENDARS

7. You have been invited to the following events:

o Tacoma Community College’s 2020 Annual Reach Higher Luncheon
on Thursday, February 6", Noon —1:00 p.m., at TCC, Building 20 -
Health & Wellness Center, located at 6501 South 19t Street.

. Asia Pacific Cultural Center’s 22" Annual New Year Celebration
featuring Vietnam Country and Culture on Saturday, February 8",
11:00 a.m. to 6:00 p.m., at the Tacoma Dome Exhibition Hall, located at
2727 East D Street.

o Black Business Empowerment panel discussion and small business
resource fair on Wednesday, February 12", 12:30 to 3:00 p.m., at the
Tacoma Public Library Main Branch Olympic Room, located at 1102
Tacoma Avenue South.

o Tacoma-Pierce County Opioid Summit 2020 on Friday, February 21st,
9:00 a.m. — 3:00 p.m., at Pacific Lutheran University’s Chris Knutzen Hall
- Anderson University Center, located at 12180 Park Avenue South.
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o Citizens for a Healthy Bay’s Cheers to a Healthy Bay on Friday,
March 27, 5:30 to 10:30 pm., at the Foss Waterway Seaport Museum,
located at 705 Dock Street.

o T-Town: Play, Explore, Learn City Services Expo on Saturday, March
28, 10:00 a.m. to 3:00 p.m., at the Tacoma Dome, 2727 East D Street.

Cimmmenl .

Elizabeth A. Pauli
City Manager

EAP:crh
Attachments



City of Tacoma Memorandum

TO: Elizabeth Pauli, City Manager

FROM: Bucoda Warren, Management Fellow, Neighborhood and Community Services

COPY: City Council; City Clerk; Linda Stewart, Director, Neighborhood and Community Services
DATE: January 28, 2020

SUBJECT:  January Neighborhood Council Liaison Report

SUMMARY:

The purpose of this memo is to provide a summary of topics and concerns discussed at the eight neighborhood
councils and the Community Council of Tacoma during the month of January 2020. These items have been identified
by the City Manager’s Office liaison to each council as important or useful to bring to the City Council and City
Manager’s attention.

This month Innovative Grant applications went live. All residents and neighborhood groups are eligible to apply.
Each of the eight Neighborhood Council boundaries have $18,000 available for small projects to make a positive
impact in their community. The attached Innovative Grants application contains details on eligible projects and
deadlines to apply.

Questions regarding the Neighborhood Councils can be directed to the Program Coordinator at
NeighborhoodCouncils@ciyoftaocma.org.

TOPICS DISCUSSED:

Community Council (CCOT)

The Community Council is under the leadership of a new chair, Tyler Whitemarsh. As of the February 27, 2020
meeting, CCOT will start at 6:30 PM and end by 8 PM. This meeting focused on changes to the Neighborhood
Councils including outreach support and actions that need to be taken within each Council to comply with the revised
ordinance passed on December 17, 2019.

South End Neighborhood Council

South End Neighborhood Council held elections to replace an empty board seat, and a new resident of the
neighborhood was elected. There were concerns shared regarding the Grand Pacific development project in the
neighborhood located at 7015 South D St., and residents shared that there are weekly meetings occurring with the
developers and City staff to address those concerns.

West End Neighborhood Council

Following changes in leadership in the West End, the board held elections to fill vacancies. The new board members
have established a new website and social media accounts to increase their outreach to the neighborhood, and have
changed their meeting location. West End Neighborhood Council will now meet at Tacoma Community College
Building 16 on the third Wednesday of every month, at 7 PM. Neighborhood Council Program staff are supporting
the new board members as they learn about their roles and implement new initiatives.

CONCERNS SHARED:

Northeast Tacoma Neighborhood Council

Northeast Tacoma shared that they are concerned about accidents on North Shore Parkway, and have asked about
the City’s response in addressing multiple accidents in that area. Staff is working with the board to bring an
appropriate presenter on the topic to a Neighborhood Council meeting. Residents also had questions about the
construction for the light rail around Stadium high school. Staff indicated they would help the Neighborhood Council
connect with a Sound Transit liaison to provide an update.



City of Tacoma - Neighborhood Council Program
INNOVATIVE GRANTS
Thaomn 2020 Guidelines & Application

OVERVIEW

The City of Tacoma is providing funding for the 2020 Innovative Grant program to create
an opportunity for inspired residents of Tacoma to make a positive impact in their
community, within the eight Neighborhood Council areas.

Each Neighborhood Council geography has $18,000 of grant funding for community
projects. Projects generally range in costs from $3,000 to $8,000 each.

Applications for funding will be available through June 30, 2020 or until program funds for a
geography are expended, whichever occurs first. If a geography receives more eligible
project applications than can be funded when applications close on June 30, 2020, the City
may re-appropriate project dollars from other geographies that did not expend the entire
$18,000 for their area.

Applications are reviewed monthly for approval, so early applications are more likely to be
funded.

WHO

We invite Tacoma neighbors and groups to apply for and implement a project that will
benefit their neighborhood.

WHAT

All projects must provide an overall neighborhood benefit and may be used for a wide array
of activities and projects as long as they are not used for personal gain or improvements to
private property, unless there is a community benefit (such as a mural). All activities must

be available to the public to participate in and be free of charge.

Projects must fit within the following criteria:
¢ Blight removal > examples: litter cleanups, mural paintings
* Environmental stewardship > examples: tree planting, invasive species removal,
community gardens
¢ Community involvement/events > examples: street fairs, block parties, cultural
festivals, poetry writing contests

Funds may not be used for:
s Projects considered to be “public works” such as street improvements, traffic
calming, or any project in the right-of-way that requires ongoing maintenance or a
City permit
¢« Ongoing services, programming, or maintenance of a previous project
e Staff or volunteer time to implement the project



All funded projects must be complete by March 31, 2021.

HOW

Please email completed applications to r mail
applications to:

Innovative Grant Coordinator
747 Market St, Suite 108
Tacoma, WA 98406

You may also contact City staff at (253) 591-2047 for further direction and support.
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City of Tacoma
Innovative Grant Application

Please complete the following and attach any supporting documentation or pictures, if heeded.
(Note: This application is subject to public review and disclosure.)

1. Neighborhood Council Area:

2. Project Name:

3. Project Location:

4. Total Innovative Grant amount requested (maximum $8k): $

5. What is the project timeline (start and end dates):

6. Project Manager Name:

Mailing Address:

Telephone: e-mail:

PROJECT IMPACT

7. Please describe your program or project:



8. Describe the neighborhood benefit or problem being addressed by this project, including target

population served:

9. List any community partners or organizations you will be working with to complete this project

and how they will be involved:

PROJECT BUDGET

10. List all costs associated with completing this project from start to finish. Costs you may want to
consider, depending on your project, are permits/insurance/fees, design/engineering, preparation of
site, production, materials, equipment rental, sales tax, etc.

Expense

Amount

Source (if not from
Innovative Grant)

TOTAL

i A s A A e R s e
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TACOMA PUBLIC UTILITIES

City of Tacoma
Public Utility Board
Budget/Rates Workshop
Tuesday, February 4, 2020; 8:30 a.m. — 4:30 p.m.
Environmental Services Building (West Room)
9850 64 St W, University Place WA 98467

Estimated time*

Topic

8:30

Call to Order and Roli Call

8:30-8:45 Welcome, Overview and Purpose by Chair and Director

8:45 -9:30 Rates and Financial Palicies for Power, \Water, Rail

9:30 - 10:15 Long-Range Planning for Water and Power

10:30 - 12:15 Fixed and Variable Rates for Power and Water, including Low-Income and
Policy Impacts

12:45-1:30 Rail Tariffs

1:30-2:30 Power Demand-Side Management

2:45-4:00 Power Commercial and Industrial Classes

4:00 Recap of Action Items

4:30 Adjournment

*The times are estimates and may be adjusted; the order of agenda items could be rearranged

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities,
L\- or services. To request this information in an alternative format or to request a reasonable

(_J' accommodation, please contact the TPU Director’s Office at 253-502-8201. TTY or speech to speech

users please dial 711 to connect to Washington Relay Services.
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This year’s annual forum will bring experts from around the nation to discuss various housing
policies, their implementation, and patterns of success and failure. This will include both housing
expetts and regional decision makers. A panel of local policymakers will then present their
approaches and strategies, while considering the wide array of presentations preceding them.
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