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OVERVIEW

• Project Goals

• Methodology of Needs Assessment

• Key Informant Interviews

• Social Network Analysis 

• Timeline and Deliverables
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Project Goals

Phase 1: Assessment of existing conditions

Phase 2: Development of strategies and initiatives

Phase 3: Analysis, reporting, and presentation of 

findings
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Methodology of Needs 
Assessment

• Existing and secondary data to identify community needs, 

assets, opinions and goals.

• 60 Key Informant interviews (provider community and client 

voice)

• Presentation and Workshop – Outreach Civic Engagement

• Diversity, Equity and Inclusion

• Prepare Social Network Analysis and GIS Mapping 
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Timeline and Deliverables

• Public meeting to present key findings March 12, 2020

• Conduct 6 strategic planning sessions April 2020

• Public meeting to prioritize proposed actions April 2020

• Data analysis and literature review Through April 2020

• CVS Presentation - Draft Report May 14, 2020                        

• CVS Presentation – Final Report June 11, 2020
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