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TPU DIRECTOR PERFORMANCE REVIEW

Council Presentation

March 3, 2020

PERFORMANCE EVALUATION STRATEGIES

STRATEGIC DIRECTIVES FOCUS

FORMAT SIMILAR TO CITY MANAGER’S EVALUATION (CITY 
COUNCIL PRIORITIES AND LEADERSHIP 
COMPETENCIES)

COLLABORATIVE EFFORTS WITH GENERAL GOVERNMENT
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Board and Director create performance goals (2019)

Mayor/Council review performance goals

Director prepares self‐evaluation Board Members prepare draft review

Director presents self‐evaluation

Board prepares final review

Board conducts performance review
Board votes 
on review

2020:  City Council Confirmation

Consultation 
with Mayor


