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WEEKLY REPORT TO THE CITY COUNCIL

September 10, 2020

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1.

8.

9.

Council Members Lilian Hunter and John Hines provides the attached Council Action Memo
supporting responsible drone ownership.

Mayor Victoria Woodards provides the attached letter to the Commercial Airport
Coordination Commission expressing opposition to the siting of the new primary commercial
airport at McChord Airfield.

Council Member Robert Thoms provides the attached Council Action Memo amending the
rules of Procedure of the Tacoma City Council to increase opportunities for public feedback
to the Tacoma City Council during Covid-19.

City Manager Elizabeth Pauli and Deputy City Manager Tadd Wille provides the attached
memo recommending collaboration with Pierce County’s Human Services Department
to provide mortgage assistance and foreclosure prevention assistance for homeowners
at or below 80% AMI as part of the City’s actions to plan for and respond to the Coronavirus.

Planning and Development Services provides the attached memorandum with an update
on the outcomes of the 2019 changes to Tacoma’s Accessory Dwelling Unit (ADU) code.
The updates have resulted in a substantial increase in the number of ADUs being built in
Tacoma and staff is gathering ideas for further actions to promote ADUs as part of a broader
package of infill housing options.

The City Manager’s office provides the attached August Neighborhood Council Liaison
Report.

City Manager Elizabeth Pauli provides the attached Purchase Contract Awards for the
week of August 31, 2020.

Chief Don Ramsdell provides the attached Weekly Crime Report.

Please see the attached City of Tacoma Weekly Meeting Schedule.

10.LASA continues to administer the City’s coronavirus rental assistance program. A total

of 351 payments have been made totaling $304,735.24.
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Under the current program guidelines, applicants may receive a one-time payment of up to
$1,000, based on this criteria:
e Awards of up to $1,000 are made based on need, directly related to current rental expense
obligations, as verified by the landlord.
o City of Tacoma resident(s)
e Experienced loss of employment or reduction in wages due to COVID-19
e Income at or below 50% Area Median Income for Pierce County

Pierce County has notified the City that they have suspended their program to catch up to
demand and evaluate available funds. Non-profits working with clients may still make direct
referrals to the City’s program by contacting communityengagement@lasawa.org.

Staff are finalizing plans to release another round of rental assistance funding, with adjusted
criteria. Council will receive more information soon about continuation of the program.

The City’s Rental Assistance Fund at the Greater Tacoma Community Foundation has
received 20 gifts totaling $26,020.

STUDY SESSION/WORK SESSION

11.The City Council Study Session of Tuesday, September 15, 2020, will be conducted through
Zoom conference. The public can watch the meeting at: tvtacoma.com. Discussion items will
include: (1) At Home in Tacoma Project Update; (2) Homelessness Update; (3) Systems
Transformation Update; (4) Briefing on Commercial Airport Coordination Commission
Letter (5) Other items of Interest; (6) Committee Reports; (7) Agenda Review and City
Manager’s Weekly Report; (8) Executive Session.

At Tuesday’s Study Session, Public Works and the Media and Communications Department
will be providing an update on the At Home in Tacoma project.

As a second item on the agenda, the Neighborhood and Community Services Department
will be updating the Mayor and City Council on the City’s approach to homelessness
which will include a discussion of recent “Point in Time,” count Information and emergency
sheltering.

On the third agenda item, City Manager Elizabeth Pauli will be giving an update on Systems
Transformation, including sharing staff’s recommendations for a mortgage assistance
and foreclosure prevention program.

In addition, Anita Gallagher will brief the Mayor and City Council on a letter to the
Commercial Airport Coordination Commission.

12.The updated Tentative City Council Forecast and Consolidated Standing Committee
Calendars are attached for your information.


mailto:communityengagement@lasawa.org
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MARK YOUR CALENDARS

13.There are no new events to report at this time.

Sincerely,
TE 2 e
Elizabeth Pauli

City Manager
EAP:ram
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[ City of Tacoma City Council Action Memorandum
TO: Elizabeth Pauli, City Manager

FROM: Council Members Hunter and Hines

COPY: City Council and City Clerk

SUBJECT: A Resolution supporting responsible drone ownership through safe operation, and directing the

City Manager to develop an education strategy to help connect residents to information on drone
regulation and policies in Tacoma. - Requested for September 29, 2020
DATE: August 17,2020

SUMMARY AND PURPOSE:
A Resolution supporting responsible drone ownership through safe operation, and directing the City Manager to
develop an education strategy to help connect residents to information on drone regulation and policies in Tacoma.

COUNCIL SPONSORS:
Council Members Hunter and Hines

BACKGROUND:

Drones, or more formally Unmanned Aerial Vehicles (UAVs), or when they are under 55lbs, Small
Unmanned Aircraft (UAS), has many regulations that ensure safe operation and ownership. Regulation of
UAVs falls under the authority of the Federal Aviation Administration (FAA), which regulates U.S.
airspace and prohibits states and localities from regulating drone in most cases. In Tacoma, the City Council
has already passed Ordinance 28615 to update the park code that added drones, “sky lanterns,” unmanned aircraft
systems and motorized models as prohibited equipment use in parks except as specifically authorized by permit or
the Metro Parks Director. Methods of getting authorization to fly in parks, and general understanding of FAA rules
is lacking, and would benefit from a resource to help educate and inform residents.

The FAA recently has adopted rules that require registration of drones, restrict their size, and limit how
high and fast they can fly, and makes it easier to become a commercial drone operator. The following are
the basic regulations all drone owners should be aware of that the City can help to educate residents
about.
1. Register your drone, mark it on the outside with the registration number and carry proof of
registration with you.
Fly only for recreational purposes.
Fly your drone at or below 400 feet above the ground when in uncontrolled (Class G) airspace.
Obtain authorization before flying in controlled airspace (Class B, C, D, and E).
Keep your drone within your visual line of sight, or within the visual line-of-sight of a visual
observer who is co-located (physically next to) and in direct communication with you.
6. Do not fly at night unless your drone has lighting that allows you to know its location and
orientation at all times.
7. Give way to and do not interfere with manned aircraft.
Never fly over any person or moving vehicle.
9. Never interfere with emergency response activities such as disaster relief, any type of accident
response, law enforcement activities, firefighting, or hurricane recovery efforts.
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10. Never fly under the influence of drugs or alcohol. Many over-the-counter medications have side
effects that could impact your ability to safely operate your drone.
11. Do not operate your drone in a careless or reckless manner.

By developing an educational campaign, a website or similar resource can be set up to provide people
information and links from the FAA website locally, and help businesses who sell drones know of these
regulations so they can inform customers.

COMMUNITY ENGAGEMENT/ CUSTOMER RESEARCH:

All residents will potentially be affected by this policy but the real target are those who regularly use drones for
photos or business purposes, or recreationally such as families or younger residents flying for fun. The outreach on
this education comes from hearing from residents who have witnessed unsafe usage of drones, and from our
residents who have drones, but were surprised to learn about the many regulations of drone usage, even
recreationally.

2025 STRATEGIC PRIORITIES:

Equity and Accessibility: Equity Index Score: Moderate Opportunity

This legislation positively impacts equality by ensuring all users are properly registered and are aware of safe
drone operation regulations.

Livability: Equity Index Score: Moderate Opportunity
Increase positive public perception of safety and overall quality of life.

Explain how your legislation will affect the selected indicator(s).

Helping residents who own drones operate them safely will help all residents feel more secure knowing that drone
pilots are registered, and are following safe operation regulations in Tacoma. This will create opportunities for
recreation and enjoyment, while ensuring residents who do not use drones continue to have a positive perception
of public safety and quality of life.

ALTERNATIVES:
Alternative(s) Positive Impact(s) Negative Impact(s)
1. Do not adopt resolution None There is no local policy

guiding responsible drone
ownership or education on
how to comply with FAA rules

EVALUATION AND FOLLOW UP: '
This information to residents will be passive in nature, and will rely on resident complaints to know whether there
are issues with drone owners in Tacoma. In the future there could be further actions to help educate residents.

SPONSOR RECOMMENDATION:
By passing this resolution the City provides an avenue of education of residents without creating new regulations
or laws. We recommend adopting this as a first step in supporting safe drone ownership in Tacoma.
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FISCAL IMPACT:
There is no direct fiscal impact to implement this resolution. The impact to resources will be staff time to create an

educational webpage.

What Funding is being used to support the expense?
N/A

Are the expenditures and revenues planned and budgeted in this biennium’s current budget?
N/A

Are there financial costs or other impacts of not implementing the legislation?
N/A

Will the legislation have an ongoing/recurring fiscal impact?
N/A

Will the legislation change the City’s FTE/personnel counts?
N/A



City of Tacoma

Mayor Victoria Woodards

September 15, 2020

Washington State Department of Transportation Aviation Division
P.O. Box 47361
Olympia, WA 98504

To the Members of the Commercial Aviation Coordinating Commission,

Thank you for the work you are doing to identify locations for a new commercial aviation
facility in our state. The City Council recognizes the need for additional capacity to
accommodate our state’s growing population and economy. We support the work of the
Commercial Aviation Coordinating Commission (CACC) and the process as outlined in Senate Bill
5370.

The CACC is charged with recommending six locations by January 2021, the top two locations
by September 2021, and a single preferred location for a new commercial aviation facility by
January 2022. As we understand, McChord Airfield is still on the short list as a potential location
for a new commercial aviation facility. We are writing today to note that this location does not
meet the criteria outlined in statute and to share some of our concerns with it remaining on the
short list.

The authorizing legislation for the CACC’s work, Senate Bill 5370, states that, “options for a new
primary commercial aviation facility in Washington may include expansion of an existing airport
facility but may not include siting a facility on or in the vicinity of a military installation that
would be incompatible with the installation's ability to carry out its mission requirements.”
According to the installation, airspace in the vicinity of Joint Base Lewis McChord (JBLM) is
already limited and any commercial flights would hamper the installation’s ability to conduct
necessary training missions and deployment readiness. Co-locating a commercial aviation
facility at McChord Airfield would detrimentally impact our national security and our state’s
economy.

As you may know, Joint Base Lewis McChord is a major economic engine in the South Sound.
The installation is the fourth largest employer in the state and the largest in Pierce County. The
2020 Regional Economic Impact Analysis conducted by the University of Washington- Tacoma
Center for Business Analytics calculated the gross economic output of JBLM in Pierce and



Thurston Counties as $12.1 billion and $13.9 billion statewide. Any limitation on the mission
capacity at JBLM threatens this economic impact.

It is worth noting that Congressman Denny Heck has been vocally opposed to McChord Field as
a potential location. In a 2019 Tacoma News Tribune Op-Ed, Congressman Heck stated, “While
that [McChord Field] may seem like a good idea on the surface, it is a deeply flawed plan that
should be rejected out of hand.” He went on to say, “Any delays, incursions or restrictions that
affect mission readiness and tempo would be incompatible with modern national-security
needs and an unjustifiable burden on our service members stationed around the globe.”

If McChord Airfield does advance as a recommendation, there are challenges related to the
McChord Field North Clear Zone (NCZ), also referred to as a Runway Protection Zone (RPZ). The
installation has been working with local partners for several years to relocate businesses that
are currently in the McChord NCZ and bring the properties into compliance. However, this
process is still ongoing and may take many more years to resolve.

While we recognize the desire to locate a new commercial aviation facility near population
centers so as to divert passengers and cargo from SeaTac International Airport, the traffic
congestion that has plagued the South Sound region for decades is bound to be an impediment
for prospective travelers. Advancing McChord Field as an option will require addressing
complex transportation challenges that will otherwise limit airport access.

The City Council is also highly concerned about the potential environmental impacts on our
community that would result from having a major commercial air traffic hub so close to a
densely populated area. Air pollution resulting from increased freeway traffic and aircraft
traveling to and from McChord Airfield raises the risk of rising greenhouse gas emissions and
particulate matter in our air. This is especially worrisome for our neighborhoods in the eastern
and southern parts of Tacoma, which already experience disparate health outcomes compared
to other areas of the city. From a health equity perspective, we cannot support the siting of a
primary commercial airport so close to our community.

No matter which location is ultimately advanced, we encourage the CACC to consider the
impacts a new airport facility will have on the surrounding communities. Impacts such as
approaching/departing aircraft noise, wear and tear of local road networks due to increase in
traffic volumes, additional law enforcement, reduced air quality, and other such concerns will
need to be mitigated.

Thank you for your consideration of our concerns and for your work on this important topic.

Yours in service,
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City of Tacoma City Council Action Memorandum

TO: Elizabeth Pauli, City Manager

FROM: Council Member Robert Thoms

COPY: City Council and City Clerk

SUBJECT: Resolution - amending the Rules of Procedure of the Council of the City of Tacoma to increase
opportunities for public feedback to the Tacoma City Council during the COVID-19
declaration of emergency and for the duration in which the Tacoma City Council holds
virtual business meetings - Requested for September 15, 2020

DATE: 9/10/2020

SUMMARY & PURPOSE:

This resolution does four things:

1. For

the purpose of utilizing technology to reinstate verbal Public Comment and to resume setting

aside time at the start of each Council business meeting for public comment, Section A of Rule 9 of the
Rules of Procedure of the Council of the City of Tacoma, entitled “Public Comment,” is amended as
follows:

A.

2) For
the

Public Comment. The City Council appreciates hearing from community members about items on
its agenda, and desires to set aside time at the start of each Council business meeting for Public
Comment. All comments must be limited to items on the agenda. Speakers are asked to identify
the specific agenda items they wish to address. To ensure equal opportunity for the public to
comment, a speaker’s comments shall be limited to up to 90 seconds per person, per meeting.
Where necessary, due to the number of persons who want to address the Council, the presiding
officer shall retain authority to limit all persons’ remarks to an equal period of less than 90
seconds. To further ensure equal opportunity for the public to comment, each person may
address the Council only one time during the Public Comment portion of the meeting. Comments
may be made on resolutions as well as first and final readings of ordinances. Comments shall not
be accepted on ordinances forwarded to the Council by the Hearing Examiner for which a public
hearing has been held. Written comments submitted prior to Council action shall be considered in
the same manner as oral comments. In the event that the Council, after taking public comment,
suspends its rules to include a new resolution or ordinance on the agenda, public comment will be
taken at the time the Council considers the new resolution or ordinance. Where an ordinance has
been substantially changed at its final reading, a person may speak to the changes. To request to
speak during Public Comment, please press the Raise Hand button near the bottom of your Zoom
window or *9 on your phone. The last four digits of your phone number will be called out when it
is your turn to speak. All remarks will be addressed to the Council as a whole.

the purpose of continuing to reserve time on the City Council agenda for Community Forum on
second Tuesday of each month, Section C of Rule 9 of the Rules of Procedure of the Council of the

City of Tacoma, entitled “Community Forum - Second Tuesday,” is amended as follows:

C.

Community Forum - Second Tuesday. On the second Tuesday of each month, time shall be
reserved for community members’ comments. The purpose of this forum is to assist the Council
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in making policy decisions; therefore, items of discussion shall be limited to matters over which
the City Council has jurisdiction. A speaker’s remarks shall be limited to up to 90 seconds per
person, per Community Forum. Where necessary, due to the number of persons who want to
address the Council, the presiding officer shall retain authority to limit all persons’ remarks to an
equal period of less than 90 seconds. To further ensure equal opportunity for the public to
comment, each person may address the Council only one time during the Community Forum
portion of any meeting. Comment shall not be made in support of or opposition to any matter on
the Council Agenda for which the time for public comment has passed.

3) For the purpose of creating a new opportunity for the community to share feedback, Rule 9 of the
Rules of Procedure of the Council of the City of Tacoma is amended to add a new Section G, entitled
“Virtual Forum,” reading as follows:

G. Virtual Forum. On the fourth Tuesday of each month at 6:00 pm, or promptly after the
adjournment of the Tacoma City Council meeting should it extend past 6:00 pm, there shall be
held a “Virtual Forum” for community members’ comments. The purpose of the Virtual Forum is
to give community members an opportunity to share their thoughts and views to assist the
Council in making policy decisions; therefore, items of discussion shall be limited to matters over
which the City Council has jurisdiction. No action shall be taken by the City Council during the
Virtual Forum. Speaker’s comments shall be limited to up to 90 seconds per person, per Virtual
Forum. Where necessary, due to the number of persons who want to address the Council, the
presiding officer shall retain authority to limit all persons’ remarks to an equal period of less than
90 seconds. To further ensure equal opportunity for the public to comment, each person may
address the Council only one time during the Virtual Meeting. Guidelines set out in Rule 9 - Public
Comment/Public Forum, Section B, Courtesy; Section D, No Use of Public Comment or Community
Forum for Campaigns; Section E, No Use of Public Comment or Community Forum for Advertising;
and Section F, Transgression, will apply to Virtual Forum.

4) The foregoing amendments to Section 9 of the Rules of Procedure of the Council of the City of Tacoma
shall expire upon termination or revocation of the Proclamation of Emergency caused by the COVID-
19 virus, and thereafter shall be of no force or effect.

COUNCIL SPONSORS:
Mayor Victoria Woodards, Council Member Lillian Hunter and Council Member Robert Thoms
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BACKGROUND:

This Council Member’s Recommendation is Based On:

The Tacoma City Council appreciates hearing from community members about items on its agenda, and the
Council’s Rules of Procedure includes Rule 9: Public Comment/Public Forum, which sets aside time at the start of
each Council business meeting for Public Comment and during the meeting on the second Tuesday of each month
for Community Forum. Public Comment limits speakers’ time to five minutes each whereas Community Forum
limits speakers’ time to three minutes each. The presiding officer can reduce the amount of time for each speaker
due to the number of persons who want to address the Council. Rule 9 also specifies instructions for how the public
can sign up to speak at Public Forum, specifically providing instructions for in person meetings.

The Covid-19 pandemic is widespread in our region. As of September 9, 2020, there were 2,167 COVID-19 cases
and 45 tragic deaths in the City of Tacoma. The State of Washington declared a state of emergency on February 29,
2020, limiting in-person meetings. On June 5, 2020, Pierce County entered Phase 2 of the state’s Safe Start
Recovery Plan and while in Phase 2, the governor has prohibited groups of more than 5 meeting. The City of
Tacoma proclaimed a State of Emergency related to COVID-19 on March 12, 2020.

The Tacoma City Council switched to a virtual meeting format and has adjusted its meetings as its technological
capacity increased. On March 24, 2020, the Tacoma City Council unanimously suspended the rules in order to allow
only written comments to be provided for the Public Comment and Community Forum portions of City Council
meetings until the Proclamation of Emergency caused by the COVID-19 virus is terminated. City staff worked to
expand verbal comment options, and the Tacoma City Council held its first virtual Public Hearings with verbal
comments on May 5, 2020. At the Tacoma City Council meeting on July 7, 2020, the Council approved a motion to
allow verbal comments to be taken for Community Forum during the virtual-only Zoom City Council meetings, with
verbal comments commencing at the July 14, 2020 meeting. The City of Tacoma has proven it has the technological
capacity to allow for verbal comments during the regular Public Comment period

COMMUNITY ENGAGEMENT:

The entire Council has received an outpouring of requests for more opportunities for the public to speak to the
Council at meetings and in other settings about items on the agenda as well as other items under the jurisdiction of
the Tacoma City Council. Limitations on in-person meetings and events have reduced the Council ability to hear
from the community, identifying the need for more formal, verbal forums for community feedback. The Council has
heard clearly from the Community wanting to address policing in Tacoma and the City’s ongoing work to create an
equitable and anti-racist Tacoma.

2025 STRATEGIC PRIORITIES:

Equity and Accessibility:

Switching to a social distanced, virtual format for meetings has shifted how the Tacoma City Council interacts with the public
and changed how Council Members receive feedback from the community. Creating more opportunities for the public to
provide feedback will formalize access to the City Council and allow more voices to be heard while the Council considers
critical policies during the COVID-19 pandemic.

Civic Engagement: Equity Index Score: Moderate Opportunity

Increase the percentage of residents who believe they are able to have a positive impact on the community and
express trust in the public institutions in Tacoma.

Representation at public meetings will reflect the diversity of the Tacoma community
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This resolution restores pre-pandemic opportunities to hear directly from the community, and creates a new
forum for the community to provide feedback directly to the Council.

ALTERNATIVES:
Presumably your recommendation is not the only potential course of action; please discuss other alternatives actions
for council or staff to take. Please use table below.

Alternative Positive Impacts Negative Immpacts

1. No changes/ retain written | Council Members would still Community members would

Public comment. receive public comment in not be able to speak directly to
written form Council

2. Only implement virtual Community members would Less opportunity to speak to

Public Comment be able to speak weekly all topics under the City’s
directly to Council on topics jurisdiction
on the meeting agenda

EVALUATIONS AND FOLLOW UP:
City staff will administer the new guidelines for Public Comment, Community Forum, and Virtual Forum.

COUNCIL MEMBER RECOMMENDATION:
The recommendation is to pass this resolution.

FISCAL IMPACT:
None.
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TO: Elizabeth Pauli, City Manager & Tadd Wille, Deputy City Manager
FROM: Jeff Robinson, Director, Community & Economic Development &
Felicia Medlen, Housing Division Manager
DATE: August 25, 2020
SUBJECT: Recommendations for COVID-19 Emergency Mortgage Assistance / Foreclosure
Prevention Program
SUMMARY AND PURPOSE:

This memo recommends a collaboration with Pierce County’s Human Services Department to provide mortgage
assistance and foreclosure prevention assistance for homeowners at or below 80% AMI as part of the City’s actions
to plan for and respond to the Coronavirus. This program also aligns with action 3.2 of the Affordable Housing
Action Strategy to create a range of resources for households experiencing a housing crisis in order to provide short
term emergency housing assistance.

BACKGROUND:

In response to the financial hardships caused by the COVID-19 pandemic the Community & Economic Development
Department (CED) has explored the development and launch of a mortgage assistance and foreclosure prevention
program. This pandemic has illustrated that, in addition to renter households, homeowners are also affected by losses
in income and face housing insecurity. However, there are few resources made available to them. In response and
acknowledgement of this fact, the City recognizes the urgent need to direct resources to homeowners who have
experienced a loss of income.

On June 13th Pierce County launched a program similar to the one being contemplated by the City. The program
developed by the County accepts application from inside City Limits and uses service providers who are experienced
in administering mortgage and foreclosure prevention programs. The proposed City program will be in partnership
with Pierce County and can begin paying for assistance once a contract with the County is in place. The program
would utilize a total of $815,000; $645,000 of CDBG CARES (CVI) funding and $170,000 from the City’s Housing
Trust Fund (HTF) resources to households that meet the following qualifications:

e Live in the City of Tacoma:
o CVI: Household income at or below 80% of AMI for Pierce County
=  Experienced a loss of employment or reduction in wages due to COVID-19
o HTF funds: Household income below 60% AMI for Pierce County
= BIPOC and Seniors

In order to expedite program implementation, CED is working with Pierce County which has contracted with, or
currently negotiating contracts with; Habitat for Humanity, Pierce County Coalition for Developmental Disabilities,
the Washington State Housing Finance Commission, and Multicultural Child and Family Hope Center to administer
a mortgage assistance and foreclosure prevention program. These providers were vetted and selected through an
application process and demonstrated the capacity to take on this additional program and administer funds quickly.
A representative from the City’s Housing Division participated on the application review committee to ensure that
any selected applicant would also be good candidates to administer City funds.

The County’s program is designed to assist households up to 100% of AMI and allows up to three months of
assistance, with a maximum of $5,000 i assistance. The total amount the county has allocated to the program is
$3.2 million, coming from State CARES Act funding that must be expended by the end of the year. The City funds
being proposed do not have this timing constraint but, it is likely that the funds would be utilized by the end of the
year if made available.
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Discussion with the County indicate that they are willing to make adjustments to their program to accommodate the
City CVI funding, since the HTF funds are not COVID 19 response related further discussion with the County is
needed to determine if they will host the application. Hosting the HTF application would require the County to make
changes to their application portal to accommodate the different eligibility requirements. If hosting the HTF
application with the County is not possible, the City can contract directly with a service provider to implement the
HTF portion of the program.

With a currently operating program that can be adapted to meet a majority of City’s needs, and with Pierce County
as a partner and coordinator, staff makes the following recommendation:

RECOMMENDATION:
Staff recommends allocating $815,000 to a mortgage assistance and foreclosure prevention program and executing
an agreement with Pierce County Human Services to administer these funds through existing provider contracts.

ALTERNATIVES:

The City could develop, market, and administer a separate program and execute separate provider contracts for the
full allocation of $815,000. This would result in a program not being ready until late 2020, would require providers
to manage multiple contracts which will impact the provision of assistance, and would also require households
seeking assistance to apply in multiple places increasing the risk for duplication of benefits.

The City could partner with the County on the $645,000 of CVI funds, which have expenditure deadlines and contract
directly with a provider for a targeted mortgage assistance program utilizing the $170,000 in HTF funds.

The City could choose not to administer a mortgage assistance program and keep all funds in rental assistance.

FISCAL IMPACT:
The program proposes to use $645,000 of CVI grant funds and $170,000 of General Fund from the City’s Housing
Trust Fund.

As indicated in an 8/21/2020 Memo from the NCS Department a portion of the funds proposed for allocation to
mortgage assistance and foreclosure prevention will be redistributed from unspent rental assistance funds. The
funding re-allocated from rental assistance to mortgage assistance would be $170,000, leaving a total of $498,042
available for rental assistance after the current and pending payments of $531,958 have been made.
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TO: Elizabeth A. Pauli, City Manager
FROM: Elliott Barnett, Senior Planner, Planning and Development Services
Brian Boudet, Planning Manager, Planning and Development Servic
SUBJECT: Outcomes from Tacoma’s 2019 Accessory Dwelling Unit Code Updates
DATE: September 9, 2020

At the City Council’s direction, Planning an