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A Community Led 
Approach to becoming an 
Anti-Racist City
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HEAL THE HEART OF TACOMA

RESOLUTION NO. 40622 
COMMITMENTS

Affirm the Mayor and City Council’s commitment to comprehensive and sustained transformation of all of the 
institutions, systems, policies, practices, and contracts impacted by systemic racism, with initial priority being given to 
policing

Commits to a process that includes community and expert opinion and past reform efforts, centering the voices of those 
most impacted by systemic racism

DIRECTS THE CITY MANAGER TO:

Prioritize anti‐racist budget development and the City’s COVID‐19 economic recovery

Prioritize anti‐racist in new policies & programs and transform existing services, with initial priority being given to policing

Perform a current state assessment of systems in place at the Tacoma Police Department in consultation with police 
reform experts

Actively seek and implement interim administrative changes and process improvements that can legally be taken 
immediately to improve transparency and accountability in policing

Work with Mayor & Council to build an Anti‐racist legislative agenda at the local, state, and federal level
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WHAT IS TRANSFORMATION?
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TRADITIONAL APPROACH
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COMMUNITY-LED SYSTEMS 
TRANSFORMATION
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ASSUMPTIONS
• There are many individuals, organizations, and community 
groups who want to be a part of an anti-racist Tacoma effort

• Tacoma as a community has the talent, resources, and will to 
address its systemic racism

• Systems and culture change requires decades of dedication, 
strategy, and resource allocation

• A comprehensive approach offers every sector – including 
business, non-profit, and government – an opportunity to “lean 
in” to recent solidarity statements
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NETWORK GROWTH & EVOLUTION

7

SUPPORTING TRANSFORMATION
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ACKNOWLEDGMENT OF HARM 
& HEALING
Incorporating reconciliation practices includes:
• Acknowledging the harms done by long standing systems and 
institutions

• More deeply understanding those harms by listening to the community 
and creating a local record of past and present impacts on individuals, 
families, and the community as a whole

• Repairing harm by taking steps to reduce the impacts and prevent 
repeated harms

• Engage in systems transformation and build trust by making concrete 
changes in collaboration with communities most impacted 
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STANDING UP TRANSFORMATION
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QUESTIONS & FEEDBACK
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THANK YOU


