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» Budget Challenges

* Environmental Services Commission
+ 2021-2026 revenue model

* Projected rate increases

* Residential monthly bill comparison
« Affordability




* Predicting and planning for impacts of Covid-19

» Assuming system risk through reduced Capital Improvement Plan and
increased debt
» Balance capital spend with staff capacity
« Utility revenue needs are projected to be greater than Consumer Price Index
* Solid Waste (3%); Wastewater (4%); Surface Water (3%)
* Cost Drivers
» Construction inflation is 5%

» Wages and benefits growth 3

« Assessments / Internal Services increases

°®® Environmental Services Commiss

|

* Purpose: Provide feedback from customers’ perspective on rates,
programs, and policies for the three Environmental Services
utilities

* Membership: 15 members representing the City’s business,
residential, governmental, and regulatory concerns

« Recommendation: ESC supports proposed
2021-2022 rate increases and expansion of ratepayer assistance

programs
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Environmental Services Commission

Memorandum
T0. Elizabeth A. Pauli, City Manager, and Tacoma City Council
FROM: Environmental Services Commission
SUBJECT. 2021202 Senaces R
DATE: Sepiember 10, 2020

The Environmental Services Commission (the Commission) is comprised of 15 members
represening e Ci's usiness, resental govermenta,and requalory concams. The Cly
Manager appoints members for (hree-year fems. to provide feedha ihe
CUSKGMers. DETSpecivg on Ftes, Bograns, ana DOV for e TVEs EnVFonMental Services
waes. The Cammissn began meeth (o BSciss e develpmmer of a3 eany i 2020,

program Sik-year plan for each utity. Al
Sia 4 v arn repring 2 1 iy Manager and Tacoma Goy Counch o fhangs. snd
recommencation

Due to recent extraondinary i resulting from the COVID-1

s recommending a deviation rom the six-year revenue plan for the first tme in almost a decade

We understand the financial impacis of the pandemic and believe the deviation is necessary to

accommodale the economic. hardships impacting our community. The Commission recognizes
these are cifficut tmes for Envionmental Services® cusiomers and, with that in mind, we

*¢®ESC Recommendation Letter

Services C Revenue
September 10, 2020
Page 2

Solid Waste

The Commission supports adoption of Solid Waste revenue increases of 2.0% in 2021 and
2022. These increases are 1.0% less each year than projected in the previous revenue plan. This
plan allocates $24 million for capital spending and operating spending (including debt service) of
$135 million. The Commission feels this is an appropriate budget and funding level to maintain
compliance with Solid Waste permit requlations and to support the lang-term life-cycle health of
the utilty.

The C supports the City's continued objective to reduce the volume of waste entering
the City of Tacoma's Recovery & Transfer Center while supporting efforts to provide cost-effective

services to the residents of Tacoma

Thank you,

The Environmental Services Commission

Frawda Jluson

Drapina Stamav,

Frankie Johnson, Chair

Deanna Seaman, Vice Chair

‘support the expansion of the ratepayer assistance programs as presented ata recent City Council Eithes Bracmie
Study Session £ 1 -
Jessica Alvestad, Commissioner Esther Beaumier, Commissioner
[ L Pty (amgl
e £ tarty [amgl
The Commi doption of Wastewater 2.0% in 2021 and st Ly =
2022, These increases are 1.5% less each year than projected in the previous revenue plan. This Marina Becker, Commissioner Marty Campbell, Commissioner
plan inchudes capital spending of $76 million and operating spending (including debl service) of Caf ) iy )
$156 mélon. The Commission feels this s an appropriate budget and funding level 1o mainian (ousflan, Fiduard Doonsgs
complance wih the National Pollutant Discharge Elimination System (NPDES) permit and to
Support the kong-tem fe-cycle healh of the utity. Phil Coughian, Commissioner Richard Doenges, Commissiener
‘Surtace Water Fily trall b, thowes
= -
The Comason sugporsadopion of Sufoce Wit revenus mcesses o 2% i 2021 Emity "3:‘ Cﬂ“m“"e‘ Ken Howes, Commissioner
ana 2022. previous revenue pian Grund M d b y o
T pan s Grund bl ti gy

of $63 miion. We su quaity and a
surtace water and pmvenlwmrmwfma NPDES WS4 pem. The Commisionfees Uis & an
ompeisa budgel level to maintain complance with the NPDES permi

Pocr the long e e evee i o vy

Grant Middleton, Commissioner

ik R,

Nate Mozer, Commissioner

Magr, Nesirr

Mike Runion, Commissioner

Wayne Wooster, Commissioner

°°*Prior Six Year Revenue Plat

Year Solid Waste Wastewater Surface Water

2019 3.0%
2020 3.0%

4.0%
4.0%

3.5%
3.5%

2021 3.0%
2022 3.0%

3.5%
3.5%

3.0%
3.0%

2023 3.0%
2024 3.0%

.0%
.0%

5%
5%
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°°°2021 — 2024 Revenue Differy

Year Solid Waste Wastewater Surface Water

2021 -1.0% -1.5% -1.0%
2022 -1.0% -1.5% -1.0%
2023 1.0% 1.0% 0.5%
2024 1.0% 1.0% 0.5%

°°22021 Six Year Revenue Plag

Year Solid Waste Wastewater Surface Water

2021 2.0% 2.0% 2.0%
2022 2.0% 2.0% 2.0%
2023 4.0% 4.0% 3.0%
2024 4.0% 4.0% 3.0%
2025 3.0% 4.0% 3.0%

2026 3.0% 4.0% 3.0%
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e Residential Custot

2020 2021 2022

. o
Monthly Monthly Monthly $ Difference % Difference

Wastewater $49.97 $50.44 $51.21 $0.47 $0.77 0.9% 1.5%
Surface Water $25.66 $26.21 $26.74 $0.55 $0.52 2.1% 2.0%
Solid Waste $45.71 $46.55 $47.49 $0.85 $0.94 1.9% 2.0%

9

° 2020 Residential Bill Comp:

$300
o
3.6% 4.9%
$250
$200 +— 350 5 o% 37% — 3.7% —— 37% -
1.6% $149)
$150 -
$32 2.9% $95 $97
$101]
100 39
$100 S - $50
13 $5 $26 $27
$50 483
576 54 $63 457 $58
S0 - T T T T T T T T
Portland Seattle Bellevue Olympia Puyallup Spokane Tacoma Tacoma - Tacoma -
2021 2022
B Wastewater W Surface Water M Solid Waste % of Median Household Income

Based on theoretical residential customer: 7,000 SF residential lot for surface water, 6 CCF water for wastewater, 10
and for solid waste a 60 gallon garbage container, two 90 gallon recycling containers, and two 90 gallon yard/food
waste containers picked up every other week (or a weekly equivalent)




&

® Average Residential Bill Impact

SYSTEM AVG. 2021 2022
SHTETY INCREASE Monthly Monthly

Wastewater 2.0% +50.47 +50.77
Surface Water 2.0% +S0.55 +$0.52
Solid Waste 2.0% +50.85 +50.94
Tacoma Power* 2.0% +51.84 +51.88
Tacoma Water 2.0% +50.81 +50.83

Grand Total +$4.52 +$4.94

*Power proposed rate increases go into effect April 15t after high electricity usage season ~ _11_

°Bill Payment Assistance

Recommendations by

Utility Power Water Solid Waste  Surface Water  Wastewater
Reset Monthly BCAP $21 — $21* $7 — $9 $7 — %10 $4 — $5 $8 — $11
Expand BCAP Eligibility 150‘%; federal pover’r; level — 60% of C;II'ECI median incéme

Increase Discount Rate 30% discount on bill - 35% discount on bill

*BCAP is the Bill Credit Assistance Program
**Discount Rate is part of the Low Income Elderly/Disabled (LIE/D) Program
*Environmental Services is increasing the BCAP credit from 15% to 20% of the average bill, consistent with TPU
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***Poverty Thresholds

Scaling Differences in Federal Poverty and Area Median Income Metrics

e $63,540

$55,860 $59,460

$52,020

$48,120 $52,740

$43,320
$38,520 $46,020

$33,720 $39,300
$32,580
$25,860

$19,140

W 150% of Federal Poverty Level - Current Income Eligibility
Il 60% of Area Median Income - Recommended BCAP Income Eligibility

1 Person 2 People 3 People 4 People 5 People 6 People 7 People 8 People

***Emergency Assistance Prox

Budget as of 09/29/2020 — All utilities (ES and TPU partnershlp)

Power $2,500,000 $1,000,000 $1,700,000 $1,470,357 $229,643 10,912
Water $325,000 $238,248 $300,000 $199,174 $100,826 4,979
Wastewater $156,000 $72,784  $160,000 $125,280 $34,720 4,176
Surface Water $73,000 $33,400 $45,000 $40,100 $4,900 4,010
Solid Waste $197,000 $122,052 $195,000 $172,041 $22,959 4,301
TOTALS $3,251,000 $1,466,484 $2,400,000 $2,006,952 $393,048 14
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