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Community’s Police Advisory 
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OVERVIEW

• Community’s Police Advisory Committee

• Effective and engaged

• Dramatically changed roles and focus

• Very diverse group

• Adjusted to Covid realities.
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• Several Members attended Project PEACE meeting in 
2019 and interacted with attendees

• Increased presence at community festivals/events

• Attended Neighborhood Council meetings

• Presented at Council of Neighborhood Councils.

• 2020 (Covid limitations) – Responded to CPAC emails

Foster Understanding
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• Developed fliers and strategy for increasing complaint 
process awareness.

• Presented to community and neighborhood leaders 
the process of complaints/compliments

• Reviewed each complaint resolution 

• 2020 Continued reviews/selected 5 per quarter to 
discuss

Promote Awareness of Complaints
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• TPD Citizen’s Academy strong recommendation for 
members.  (Familiarize members with practices)

• Members with familiarity of practices speaking out at 
meetings to foster greater understanding

• Active invitations for residents to attend meetings

• 2020 – (Covid limited)  Public Comment/Email input

Generate Interest and Awareness
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• Focused on

• Domestic Violence

• Officer Involved Shootings/ Use of Force
• Complaint trends

• Community Trauma

• 2020 ‐ Mr. Ellis, Mr. Branch, community, BLM

Equal Protection under the law
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• Closest point to implementation since idea originated 
in 2015

• Process up through negotiation of contract

• Appreciate City’s help in resolving last issues; 
determined to implement

• 2020 showed many opportunities for CTRT to respond 
and have effective relationships during unrest

Community Trauma Response Team
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• Bloomberg Survey

• Obama’s Mayor’s Pledge

• 8 Can’t Wait

• Body Camera review and recommendations

• Community Trauma Response Team

• Vision Zero Traffic injury/fatality reduction

2020 Active support
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• Develop strategies to build needed better relationships 
between residents and TPD

• Monitor implementation of Body Cameras

• More person to person outreach (Covid‐19)

• Better understanding by members with TPD practices

• Use of Force Continuum Review/Development

2021 and beyond
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CPAC 2020‐2021 (Needs)

‐ Access to funds for materials creation, printing and 

distribution; tent rent at festivals in the future

‐ City Leadership to designate and install CTRT Project 

Manager before End 2020

‐ Youth seat filled

‐ Policy guidance and discussion moving to oversight 

body
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Notional comment slide only

‐ Absolute appreciation for liaisons.  Kudos to Tanisha, 

Latasha and Bucoda for excellence.

‐ Continuing commitment to the City, residents and 

employees.

‐ Have adjusted efforts to changing societal conditions 

while supporting everyone in the city

‐ Appreciate our partners


