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WEEKLY REPORT TO THE CITY COUNCIL

December 3, 2020

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1.

Public Works Director Kurtis Kingsolver provides a response to a question posed on the
2021-2022 Proposed Transportation Benefit District Budget/Spending Plan at the
Transportation Benefit District Board meeting, held on November 24, 2020.

Police Chief Don Ramsdell provides the attached Weekly Crime Report.

LASA continues to administer the City’s coronavirus rental assistance program. A total of 503
households have been served with awards totaling $672,859.36. Rental assistance
lottery funding continues on a rolling basis until all funds have been expended.
Applications are reviewed and awarded weekly. Applications are available at
https://lasapierce.org/covid-19-tacoma-rent. The parameters for the program are below, which
reflect expanded eligibility parameters:

e Up to two awards of $1,000 each based on need, directly related to current rental
expense obligations, as verified by the landlord.

City of Tacoma resident(s)

Experienced loss of employment or reduction in wages due to COVID-19

Income at or below 60% Area Median Income for Pierce County

Tenants residing in properties backed by Freddie Mac, Fannie Mae and FHA loans may
now qualify to receive assistance

Non-profits workina with clients mav still make direct referrals to the City’s program by
contacting The City’s Rental Assistance Fund at the
Greater Tacoma Community Founaation nas received 22 gifts totaling $27,520.

In response to the continued need to address inclement weather and COVID-related
restrictions on traditional winter shelter expansion, the City has worked with Metro Parks to
extend the operation of the Warming Center at the Eastside Community Center (1721 E.
56th St.) through the end of 2020.

During the past week the warming center has averaged 80-90 individuals accessing the center
each day with an average of 47 individuals staying overnight. The City recently worked to
expand the overnight capacity of the warming center to 50 beds.
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All visitors are offered access to meals and supportive services. Future weekly reporting
will also include the number of individuals connected to services. The City is continually
working with the shelter operator and Metro Parks to evaluate operations and adjust services
as needed. Donations of non-perishable pre-packaged snacks can be made at the
center and for more volunteer opportunities contact Valeo at (253) 392-4014.

5. Please see the attached City of Tacoma Weekly Meeting Schedule.

6. Tacoma Public Utilities provides the attached December 9, 2020 Public Utility Board
Agenda please note the following will be going to Council.

D-2 Resolution U-11225 — Resolution U-11225 — Authorize execution of a collective
bargaining agreement as negotiated with the Tacoma, Washington, City and Pierce
County Employees, Local 120 of the Washington State Council of County and City
Employees, AFSCME, AFL-CIO effective January 1, 2021 through December 31,
2022. To Council 12/8/2020

D-4 Resolution U-11227 — Authorize the negotiated sale of approximately 1.19 acres of
Tacoma Power property, identified as a portion of Lewis County Assessor tax parcel
no. 028327-001-000 located adjacent to Mayfield Lake and the Kris Kay residential
subdivision in the Mossyrock vicinity of unincorporated Lewis County to Michael and
Cheryl Jensen for $125,500. To Council 1/5/2021

STUDY SESSION/WORK SESSION

7. The City Council Study Session of Tuesday, December 8, 2020, will be conducted through
Zoom conference. The public can watch the meeting at: tvtacoma.com. Discussion items will
include: (1) Tacoma Police Chief Finalist Presentations and Interviews; (2) Other items of
Interest; (3) Committee Reports; (4) Agenda Review and City Manager’s Weekly Report.

At Tuesday’s Study Session, the Mayor and City Council will hear presentations and
interview the six Tacoma Police Chief finalists.

8. The updated Tentative City Council Forecast and Consolidated Standing Committee
Calendars are attached for your information.

MARK YOUR CALENDARS

9. Please see the below event.

Meet Our Police Chief Candidates Monday December 7, 6pm- The event will also air live
on TV Tacoma, which can be streamed at tvtacoma.com or watched on your television on
Click! (via Rainier Connect) in High Definition on Channel 512 or in
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Standard Definition on Channel 12 within the Tacoma City limits and in Pierce County. In the
City of University Place our Standard Definition Channel is 21 or on Comcast, in High
Definition on Channel 321 in Tacoma and Pierce County. Our Standard Definition Channel is
12 within the Tacoma City limits and Channel 21 in Pierce County. TV Tacoma is not available
on the Comcast system in University Place. Members of the Community can also join via
Zoom conference, details below.

Event ID: 8/6 364Y 3418
Passcode: 573265

Michael Ake

Michael Ake is currently the Assistant Chief of the Administrative Services Bureau for the Tacoma
Police Department, where he has served since 1989. He is also the Director of Personnel and Policy
(holding the rank of Colonel) in the Washington National Guard. Assistant Chief Ake holds a Master
of Arts degree in Organizational Leadership from Brandman University and a second Master of Arts
degree in Strategic Studies from the Army War College.

Michelle Bennett

Michelle Bennett is currently a Major in the King County Sheriff's Office, where she has served since
1990. She has also served as the Chief of Police for the cities of Maple Valley and Sammamish.
Major Bennett holds a Doctorate degree in Education from Seattle University and a Master of
Science in Organization Development from Central Washington University.

Dwayne Joseph

Dwayne Joseph is currently a Lieutenant in the Tacoma Police Department, where he has served
since 1989. He began his career as a Police Patrol Officer and has also held the rank of Police
Sergeant. Lieutenant Joseph holds a Bachelor's degree in Criminal Justice from Central Washington
University.

Jason Lando

Jason Lando is currently the Police Commander for the City of Pittsburgh Bureau of Police, where
he has served since 2000. Prior to becoming a Police Officer, he worked as a ground and flight
paramedic. Commander Lando holds a Master's degree in Legal Studies and Criminal Justice from
California University of Pennsylvania.

Von Narcisse

Von Narcisse is currently a Police Captain at the Yale University Police Department in New Haven,
Connecticut, where he has served since 2007. He also served as a Police Officer for the Tacoma
Police Department from 1998 to 2007. Captain Narcisse holds a Bachelor's degree in Social and
Criminal Justice from Montana State University.

Wendell Shirley

Wendell Shirley is a retired Police Captain from Santa Monica Police Department, where he served
from 1993 to 2019. He is currently teaching classes on administration of justice at Los Angeles
Mission Junior College. Captain Shirley holds a Master's degree in Public Administration from
California State University, Northridge.
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Sincerely,

o o~ g

Elizabeth Pauli

City Manager
EAP:ram



Transportation Benefit District Board
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City of Tacoma Response Memorandum
TO: Transportation Benefit District Board Members
FROM: Kurtis D. Kingsolver, P.E., Public Works Director/City Engineer

Rae Bailey, Street Operations Division Manager
COPY: Elizabeth A. Pauli, City Manager

Tadd Wille, Deputy City Manager

SUBJECT: Transportation Benefit District Board Meeting — Response to a Council Member
question at the November 24, 2020 meeting

DATE: December 1, 2020

Background:

This correspondence provides a response to a question posed on the 2021-2022 Proposed
Transportation Benefit District Budget/Spending Plan at the Transportation Benefit District Board
meeting, held on November 24, 2020.

Question Subject
Board Member Walker asked how many additional streetlights Public Works installed on existing
poles this past year.

Staff Response:

During the first six months of 2019, Public Works identified 3,870 dark street segments where there
was already an existing power pole adjacent to the street segment. Public Works prioritized and
scored each dark segment based on nighttime accident history, school safety, and areas of high
crime potentially affected by street lighting. Finally, an Equity Index was applied in a systematic way
to normalize the scoring in an equitable way, and ranked all 3,870 dark street segments based on
the final results. Over the next nine months, staff designed and installed 82 new streetlights in 2019
and 2020 combined prior to the onset of the COVID-19 pandemic. The project was put on hold in
March 2020 and the budget savings was used to help offset some of the financial and workload
impacts resulting from this pandemic.


















MEETINGS FOR THE WEEK OF

 — DECEMBER 7, 2020 THROUGH DECEMBER 11, 2020
Thrnmn ’ ?
| TIME MEETING LOCATION H
[ MONDAY, DECEMBER 7, 2020 |
5:30pM Tacoma Creates Advisory Board Join Zoom Meeting at
Telephonic: Dial 255-215-8 /82
Meeting ID: 819 3581 3801 Pacccada: RIAARK
6:00pPM Community Meeting Join Zoom Meeting at

Telephonic: Dial 255-215-58 782
Meeting ID: 876 3649 3418

Passcode:

573265

TUESDAY, DECEMBER 8§, 2020

9:00 AM Hearing Examiner's Hearing * Please visi
10:00 AM  Economic Development Committee Join Zoom
Telephonic: Lial £33-213-5/54
Meeting TN: 887 7752 GANR  Pacecndas A14A50
11:00 AM Bid Opening Please visi
NOON  City Council Study Session Join Zoom
Telephmuu. DIal L03=410=0/04
Meeﬁng ID: 894 9617 11Q7  Paccendas: RQAKAQ
5:00pM  City Council Meeting Join Zoom Meeting at
Telephonic: Dial 255-215-5/52
Meeting ID: 848 3423 3126  Passcode: 349099
[ WEDNESDAY, DECEMBER 9, 2020 |
3:00PM Mayor’s Youth Commission Join Zoom Meeting at
Telephonic: Dial 255-210-0702
Meeting ID: 817 9105 7812 Pacerndea 7RANTN
3:00PM Public Utility Board Meeting — SPECIAL MEETING Join Zoom Meeting at
Telephonic: Dial 253-210-0 702
Meeting ID: 961 3344 7374
4:30pPM  Infrastructure, Planning, and Sustainability Committee Join Zoom Meeting at
Telephonic: Dial 253-2£1>-8 782
Meeﬁng ID: 878 2905 A704  Pacecnder A14A50
4:45pPM Tacoma Housing Authority - Board of Commissioners Join Zoom Meeting at
Telephonic: Dial 255=210-0/02
Meeting ID: 814 1654 0380
5:30pM  Landmarks Preservation Commission - CANCELLED
6:00pM  City Council — SPECIAL MEETING Join Zoom Meeting at
Telephonic: Dial 255-210-0702
Meeting ID: 818 2297 8313 Paseende: 091934
6:00PM Human Services Commission Join Zoom Meeting at
Telephonic: Dial 253-215-5752
Meeting ID: 972 3411 6608
| THURSDAY, DECEMBER 10, 2020 |
9:00 AM Hearing Examiner's Hearing * Please visi
10:00 AM Tacoma Permit Advisory Task Force - CANCELLED
1:00PM Tacoma Employees’ Retirement System Board Meeting  Join Zoom Meeting at
Telephonic: Dial 253-215-0 /02
Meeting ID: 868 5637 5480 Pacecnde: 977107
4:30pPM  Community Vitality and Safety Committee Join Zoom Meeting at
Telephonic: Dial 253-215-0 702
Meeting ID: 859 6160 4917  Pacsendar A14A50
5:00 M Land Use Public Meeting *** Please contact Jana Magoon a
[ FRIDAY, DECEMBER 11, 2020 |
8:00 AM Joint Municipal Action Committee Join Zoom Meeting at

4:00PM

Tacoma Area Commission on Disabilities

Telephonic: Dial 255-210-5 /52
Meeting ID: 840 6488 6981

Pleace contact T neae Smiralda at



Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations should

contact the appropriate department(s) 48 hours prior to the meeting time.
* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner’s Office at (253) 591-5195
to confirm whether a meeting will be held this week. Hearings may be held at various tinies throughout the day.
*** ] and Use Public Meetings meet on an as-needed basis. Please contact Planning Manager, Jana Magoon at (253) 594-7823 to confirm whether a meeting will be

held this week.
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TACOMA PUBLIC UTILITIES

City of Tacoma
Public Utility Board
Wednesday, December 9, 2020
3:00 P.M.

Notice is hereby given that a special meeting of the Tacoma Public Utility Board will be held on
Wednesday, December 9, 2020 at 3:00 p.m.

o comply with Governor Inslee's Proclamation 20-28, this meeting will not be conducted in-
person and will have telephonic and virtual access for the public to attend.

Attandaneca and niihlie rommant for this meeting will be done virtually through Zoom at
or telephonically by dialing (253) 215-8782 and enterina the
meerina IU Yo'l 33b4 232b. 1nis meeting will be broadcast on TV Tacoma and alsc

Written comments submitted to the Public Utility Board a vill be
provided to the Board before the meeting if the comments are receivea by £:uu p.m.

Call to Order
Roll Call
A. Approve Minutes of Previous Meetings

B. Recognition: Best Utility Analytics Leader Award from the Utility Analytics
Institute [Joe Tellez, Power Section Manager]

Comments by the Public

-1 Resolution U-11224— Award contracts and approve purchases:
Award three-year contract to Electrical Research & Manufacturing Cooperative for the
purchase of 15kV single-phase, pole-mounted transformers on an as-needed basis
($1,335,928, plus applicable taxes. Option to renew for two, one-year periods for a
projected contract amount of $2,267,025.29 [Joe Parris, T&D Contract Program
Manager];

2, Increase contract to eSource Companies, LLC (formerly Excergy Corporation) for
customer engagement portal consulting services ($243,333, plus applicable taxes.
Cumulative contract total $962,014, plus applicable taxes) [Andre Pedeferri, Advanced
Metering Program Managerl];

3. Award contract to HDR Engineering, Inc., for owner’s engineer services to support the
Cushman 2 Unit 31 and 32 rebuild project ($867,860, plus applicable taxes) [David
Wagner, Generation Project Manager].

Cc
D. Regular Agenda
D
1
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D-2  Resolution U-11225 — Resolution U-11225 — Authorize execution of a collective
bargaining agreement as negotiated with the Tacoma, Washington, City and Pierce
County Employees, Local 120 of the Washington State Council of County and City
Employees, AFSCME, AFL-CIO effective January 1, 2021 through December 31, 2022.
[Dylan Carlson, Senior Labor Relations Manager]. To Council 12/8/2020

Tacoma Power

D-3  Resolution U-11226 — Authorize execution of a master interagency agreement for
Tacoma Power and the Washington Department of Fish and Wildlife in support of fish
hatchery activities at hydroelectric projects. [Eric Shoblom, Natural Resources
Specialist].

D-4 Resolution U-11227 — Authorize the negotiated sale of approximately 1.19 acres of
Tacoma Power property, identified as a portion of Lewis County Assessor tax parcel no.
028327-001-000 located adjacent to Mayfield Lake and the Kris Kay residential
subdivision in the Mossyrock vicinity of unincorporated Lewis County to Michael and
Cheryl Jensen for $125,500. [Greg Muller, Real Estate Officer]. To Council 1/5/2021

D-5 Resolution U-11228 — Authorize execution of a Power Service Agreement between
Tacoma Power and Puget Sound Energy, Inc. [Rick Applegate, Sr. Power Analyst].

Tacoma Water

D-6  Resolution U-11229 — Authorize implementation of the proposed Water Service Line
Grant and Loan Program and associated funding to support customer-owned water
infrastructure repairs and/or replacement during and after the deployment of advanced
meters. [Matt Hubbard, Power Engineer].

D-7  Resolution U-11230 — Authorize resolution re-establishing the Community Outreach
Workforce Planning Project as a special project of limited duration for Tacoma Water
and designating general salary classifications and benefits for persons employed as part
of this project. [Seth Doull, Assistant Water Division Manager].

H. Reports of the Director
o Update on the status and impact of the COVID-19 virus and TPU’s response to the
emergency declaration.
o Work Plan for the Director of Utilities
e General Updates

l. Comments of the Board

J. Executive Session
o Consider the minimum price at which real estate will be offered for sale or lease (RCW
42.30.110(1)(c)
o Potential litigation (RCW 42.30.110(1)(i)

K. Adjournment

The City of Tacoma does not discriminate on the basis of disability in any of its programs,
activities, or services. To request this information in an alternative format or to request a
(5,\ rancanahla ascammadation nlsage contact the TPU Board Office at

o 253-502-8201. TTY or speech to speech users please dial 711
._y services.

e em e i meage— e o
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