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Tacoma 

WEEKLY REPORT TO THE CITY COUNCIL 

February 4, 2021 

Members of the City Council 
City of Tacoma, Washington 

Dear Mayor and Council Members: 

ITEMS OF INTEREST 

1. Mayor Victoria Woodards provides the attached Council Action Memo for a South Sound 
Together partnership, a community-focused group of business and institutional leaders that 
promote the South Puget Sound as a good place for business and a great place to live. 

2. Tacoma Public Utilities provides the attached Public Utility Board agenda for February 10, 
2021 . Please note there are no items scheduled for Council. 

3. The City Manager's Office provides the attached January 2021 Neighborhood Council 
Liaison Report. 

4. The Office of Environmental Policy and Sustainability is pleased to announce that "Ask the 
EnviroChallengers" has returned for Season Two! This monthly video mini-series, hosted by 
EnviroChallengers Kate Waind and Gator Lanphear, aims to answer questions about the 
environment and sustainability in Tacoma. In the premier three-part episode series, "Our 
Utilities Explained", Kate and Gator walk viewers through the exciting world of our water, power, 
and solid waste utilities in a fun-filled and approachable way. This series is set to air on TV 
Tacoma in the coming weeks. 

New episodes of Ask the EnviroChallengers premier on the Tacoma Environmental Services 
Facebook page on the second Tuesday of each month at 6:00 p.m. Topics covered in Season 
One include waste reduction, climate change, stormwater, urban forestry, and more! Catch up 
on all episodes of Ask the EnviroChallengers here. For more information, contact the 
EnviroChallengers at envirochallenger@cityoftacoma.org. Please see the below links. 

o Water Utility - Ask the EnviroChallengers Episode 
o Power Utility - Ask the EnviroChallengers Episode 
o Solid Waste Utility - Ask the EnviroChallengers Episode 
o Tacoma Environmental Services Facebook Page 
o Ask the EnviroChallengers Video playlist 

5. Planning and Development Services (PDS) Director Peter Huffman provides the attached 
memorandum regarding the SeaPort Sound Plant Modernization project. On February 4, 
2021 , Planning and Development Services (PDS) will be issuing an Environmental 
Determination of Significance for the SEPA/Shoreline review of LU20-0107, SeaPort 
Sound Plant Modernization project. This will initiate the Environmental Impact Statement 
process for the project. 
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6. DRAFT Homeless Strategy: Neighborhood and Community Services will present to the 
Tacoma-Pierce County Coalition to End Homelessness on Friday, February, 5, on the DRAFT 
framework for the City's homelessness strategy. NCS will invite the Coalition to engage 
in direct feedback as well as help the department identify a process for community 
outreach that engages individuals with lived experience, BIPOC community members 
and homeless service providers. The draft homeless strategy has six main areas of focus: 

o Racial disparities in homelessness 
o Street outreach 
o Homelessness prevention 
o Emergency shelter 
o Housing 
o Mental Health and Substance Use Disorder 

Friday's conversation will be the first in an ongoing series of feedback sessions with the 
Coalition. Council will receive an overview of the strategy and the engagement process at the 
February 23 Study Session. 

7. Rental Assistance Update: The City recently received notification of receipt of just over $6.5 
Million in U.S. Department of Treasury funds to support Emergency Rental Assistance. City 
staff is working with the County to streamline the application process for residents and 
Council will receive an update as details are available. Council will receive a briefing on 
the City's approach at the February 9 Study Session. To date, the City's emergency rental 
assistance program has served a total of 638 households with awards totaling $902,538.06. 
The City's Rental Assistance Fund at the Greater Tacoma Community Foundation has 
received 25 gifts totaling $28,820. 

8. Warming Center Updates: 

o Eastside Community Center: The temporary warming center at the Eastside 
Community Center continues to operate at capacity with 55 individuals staying 
overnight each night, with an average of 21 additional individuals accessing 
daytime services each day. Staff continues to work to connect individuals to services. 
This location will operate until February 28, 2021. 

o The Center at Norpoint: The Center at Norpoint opened as a temporary warming center 
on Tuesday, January 26. The site has a capacity of 25 individuals, serving adult 
women and couples. Through the first week of operations, there were a 
maximum of 6 individuals staying overnight. Site staff continues to work with shelter 
providers and community partners to increase referrals to the site. This location will 
operate until February 28, 2021. 

o Salvation Army: The Salvation Army building at 1110 S. Puget Sound is beginning 
operations as a temporary warming center today, January 28th . This location serves 
men and has a capacity of 35 individuals and served three individuals each 
evening from 1/28/21-2/2/21. The location will operate through March 31, 2021. 



Weekly Report 
February 4 , 2021 
Page Three 

9. Senior Meal Delivery: Access to healthy meals is important to our senior population and 
the City has adjusted contracted services during the COVID-19 pandemic to ensure 
seniors can still access food while senior centers are not operating . The City's 
contracted partner ensured pickup and delivery of 353 meals for the week of 1/25 - 1/29/21. 

10. Police Chief Michael Ake provides the attached Weekly Crime Report. 

11. Please see the attached City of Tacoma Weekly Meeting Schedule. 

STUDY SESSION/WORK SESSION 

12. The City Council Study Session of Tuesday, February 9, 2021, will be conducted through 
Zoom conference. The public can watch the meeting at: tvtacoma.com. Discussion items will 
include: (1) City of Tacoma's Approach to COVID-19 Rental Assistance and Use of 
Federal Rental Assistance Funds; (2) Encampment Basic Services; (3) Systems 
Transformation; (4) Other items of Interest- Council Consideration for Joint Municipal 
Action Committee; (5) Committee Reports; (6) Agenda Review and City Manager's 
Weekly Report. 

On our first agenda item, Neighborhood and Community Services staff will be providing an 
update on the City of Tacoma's Approach to COVID-19 Rental Assistance and Use of 
Federal Rental Assistance Funds. 

On our second agenda item, Neighbored and Community Services staff will be providing 
an update on Encampment Basic Services. 

On our last agenda item, City Manager Elizabeth Pauli will be giving an update on 
Systems Transformation . 

Under Other Items of Interest, Deputy Mayor Keith Blocker and Council Member Kristina 
Walker will share the attached Council Consideration Request: 

o Joint Municipal Action Committee -requesting $6,000 to be contributed by the 
City of Tacoma to provide consulting services to the group to better align the work of 
participating organizations and to run from January 25, 2021 through June 30. 2021. 

13. The updated Tentative City Council Forecast and Consolidated Standing Committee 
Calendars are attached for your information. 
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MARK YOUR CALENDARS 

14. There are no new events at this time. 

EAP:ram 

Sincerely, 

Elizabeth Pauli 
City Manager 
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City of Tacoma City Council Action Memorandum 

TO: Elizabeth Pauli, City Manager 
FROM: 
COPY: 

Melanie Harding, Chief Policy Analyst to the Mayor, City Manager's Office 
City Council and City Clerk 

SUBJECT: Resolution - Council Contingency Request for South Sound Together - 2/9/2021 
February 2, 2021 DATE: 

SUMMARY AND PURPOSE: 
A resolution authorizing 2021 membership in South Sound Together, in the amount of $12,000, budgeted from the 
Council Contingency Fund. 

COUNCIL SPONSORS: 
Mayor Victoria Woodards 
Deputy Mayor Keith Blocker 
Councilmember Robert Thoms 

BACKGROUND: 

South Sound Together (SST) is a community-focused group of business and institutional leaders that promote the South 
Puget Sound as a good place for business and a great place to live. By bringing together key leaders from across the region 
and leveraging our investment of time and resources, South Sound Together aims to advance community and economic 
goals and tell the region's story. South Sound Together formed in 2015 and has undertaken a number of initiatives to 
showcase the South Sound -0 since that time, including the 'Live Like the Mountain's Out' campaign. The initiative's 
ongoing goals include engaging in partnerships and building community that will positively impact the lifestyle and 
economy of South Sound. 

The initiative was originally hosted and facilitated by the Tacoma News Tribune. In 2020, South Sound Together 
transitioned operations from The News Tribune, recommitted to community projects, and registered as a nonprofit 
corporation in Washington State. Greater Tacoma Community Foundation has been engaged as a fiscal agent for SST and 
holds their monetary assets. 

Building on the South Sound Proud brand and past campaign success, SST will launch 'Proud Moments' throughout the 
South Sound in the spring of 2021. 

A $12,000 sponsorship/membership would provide the City with: 
• A seat on the South Sound Together 2021 Board (to be filled by the Community & Economic Development 

Director or their delegate) 
• Sponsorship of a non-profit to join the South Sound Together Board for a year 
• Help steer the direction of the 2021 projects 
• Inclusion in all presentations, promotions and marketing, including South Sound Together social media and South 

Sound Proud website 

In fall 2020, the South Sound Together Executive Board created a list of non-profits to invite based on past participation 
and 2021 priorities (youth engagement, broader county engagement, sector diversification). The Board prioritized that list 
at their December meeting and then invited participation on a rolling basis as 2021 memberships were secured. To date, 
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SST will include the following sponsored organizations: United Way of Pierce County, Bates Teclmical College, Tacoma 
Community College, Tacoma Urban League, and Tacoma Arts Live. Others are under consideration. 

COMMUNITY ENGAGEMENT/ CUSTOMER RESEARCH: 
South Sound Together plans and implements regional initiatives based on direction from a board that includes a 
collection of voices from business and non-profit leadership. Membership can be evaluated annually upon renewal 
for the value it adds to the City of Tacoma and how it takes into account the input of and impact on 
underrepresented communities' input 

2025 STRATEGIC PRIORITIES: 
Equity and Accessibility: (Mandatory) 
South Sound Together implements regional initiatives based on direction from a board that includes a collection of 
voices from business and non-profit leadership. The inclusion of non-profit voices that represent those disparately 
impacted by systemic racism and/or those who are traditionally marginalized or underserved provides a unique 
opportunity for community and economic development strategies that consider these perspectives. Membership 
provides City of Tacoma with a seat on the board and an opportunity to advocate for equity and accessibility in 
2021 initiatives. Membership can be evaluated annually upon renewal based on equity and accessibility. 

Economy /Workforce: Equity Index Score: Moderate Opportunity 
Increase positive public perception related to the Tacoma economy. 
Decrease the number of vacant properties downtown and in the neighborhood business districts. 

Livability: Equity Index Score: Moderate Opportunity 
Increase positive public perception of safety and overall quality of life. 

Explain how your legislation will affect the selected indicator(s). 
South Sound Together (SST) is a community-minded group of business leaders seeking to promote the South Puget 
Sound as a good place for business and a great place to live. By bringing together key leaders from across the 
region and leveraging our investment of time and resources, South Sound Together aims to advance community 
and economic goals and tell the region's story through a variety of initiatives. Membership provides City of Tacoma 
with a seat on the board and a voice inthe 2021 initiatives. 

ALTERNATIVES: 
Presumably, your recommendation is not the only potential course of action; please discuss other alternatives or 
actions that City Council or staff could take. Please use table below. 

Alternative( s l Positive Impact(s) Negative Impact(s) 
1. Do not participate Cost savings of $12,000 City of Tacoma will not have 

influence nor enjoy the 
benefits of the 2021 South 
Sound Together Initiatives 
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EVALUATION AND FOLLOW UP: 
Membership can be evaluated annually upon renewal. City of Tacoma can take part in conversations on success 
measures as a member of the board. 

STAFF/SPONSOR RECOMMENDATION: 
The sponsors recommend approval of this resolution authorizing 2021 membership in South Sound Together, in 
the amount of $12,000, budgeted from the Council Contingency Fund. 

FISCAL IMPACT: 
Please provide a short summary of the fiscal impacts associated with the grant, agreement, policy action, or other 
action. 

Fund Number & Name 
COST OBJECT 

Cost Element Total Amount 
(CC/WBS/ORDER) 

1.Council Contingency 660000 $12,000 
2. 
- --- -----~r - ~--- --- ~~; .. ~ - - . - 11r-1~f-7i?~- ~ - ~!" 

1 _ __ - I 'i,\ t -~_l . .:J 
~ _...._ .. ----~ .. ..:-...:-...... 

What Funding is being used to support the expense? 
COUNCIL CONTINGENCY FUND 

Are the expenditures and revenues planned and budgeted in this biennium's current budget? 
NO, PLEASE EXPLAIN BELOW 
Council Contingency Funds are explicitly set aside for expenditures not planned and budgeted in the biennial 
budget 

Are there financial costs or other impacts of not implementing the legislation? 
Choose an item. 
The impacts of not implementing this economic development, marketing, and branding tool are difficult to 
determine. With a seat on the board, the Community & Economic Development Director or their delegate will be in 
a role to ensure that initiatives are tailored to provide the best possible outcomes and benefits for Tacoma. 

Will the legislation have an ongoing/recurring fiscal impact? 
Choose an item. 
To Be Determined: Ongoing membership can be considered on an annual basis. 

Will the legislation change the City's FTE/personnel counts? 
No 
Existing staff will participate in this initiative. 

ATTACHMENTS: 
N/A 
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SPECIAL MEETING NOTICE 

City of Tacoma 
Public Utility Board 

Wednesday, February 10, 2021 
3:00 P.M. 

Notice is hereby given that a special meeting of the Tacoma Public Utility Board will be held 
on Wednesday, February 10, 2021 at 3:00 p.m. 

*To comply with Governor lnslee's Proclamation 20-28, this meeting will not be conducted 
in-person and will have telephonic and virtual access for the public to attend . 

Attendance and public comment for this meeting will be done virtually through Zoom at 
https://zoom.us/j/91432233515 or telephonically by dialing (253) 215-8782 and entering the 
meeting ID 914 3223 3515. This meeting will be broadcast on TV Tacoma and also live 
streamed . 

Written comments submitted to the Public Utility Board at utilityboard@cityoftacoma.org 
will be provided to the Board before the meeting if the comments are received by 2:00 

2..l!l. 

Call to Order 

Roll Call 

A. Approve Minutes of Previous Meetings 

B. Comments by the Public 

C. Regular Agenda 

C-1 Resolution U-11237- Award contracts and approve purchases: 
1. Award three-year contracts to Potelco, Inc. , Northwest Utility Services, LLC, and 

Magnum Power, LLC for transmission and distribution augmented crew services 
($2,682,060, $300,000, $75,000, respectively, plus applicable taxes. Combined total 
$7,341,790, with option to renew for a one-year period for a projected cumulative 
total of $9,862,471.23) [Joe Parris, T&D Contract Program Manager]. 

Ta coma Power 
C-2 Resolution U-11238 - Authorize the use and implementation of an updated 

Telecommunications Site License Agreement template to approve the schedule of 
rates and charges specified in said template and delegate to the Director of Utilities 
the authority to execute and modify the agreements [Jenni Allen, Management 
Analyst]. 

Page 1 of2 



D. Reports of the Director 
• Update on the status and impact of the COVID-19 virus and TPU's response to the 

emergency declaration. 
• October and November 2020 Financials for Power, Water Rail, Fleet, Self-Insurance 
• Advanced Metering Program Update 
• Cyber Security Update 
• General Updates 

E. Comments of the Board 

F. Executive Session 
• Review the performance of a public employee (RCW 42.30.110(1 )(g) 

G. Adjournment 

II 
The City of Tacoma does not discriminate on the basis of disability in any of its programs, 
activities, or services. To request this information in an alternative format or to request a 
reasonable accommodation, please contact the TPU Board Office at 
utilityboard@cityoftacoma.org or 253-502-8201. TTY or speech to speech users please dial 711 
to connect to Washington Relay services. 

Page 2 of2 
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TO: 
FROM: 
COPY: 
DATE: 
SUBJECT: 

SUMMARY: 

City of Tacoma Memorandum 

Elizabeth Pauli, City Manager 
Ted Richardson, Management Fellow 
City Council; City Clerk; Linda Stewart, Director, Neighborhood and Community Services 
February 3, 2021 
January 2021 Neighborhood Council Liaison Report 

The purpose of this memo is to provide a summary of topics and concerns discussed at the eight neighborhood 
councils and the Community Council of Tacoma during the month of January 2021. These items have been identified 
by the City Manager's Office liaison to each council as important or useful to bring to the City. Council and City 
Manager's attention. 

The Neighborhood Councils are working to organize a large effort for the Litter 253 clean up event on April 17th• 

Glass drop-off sites were also discussed at several meetings. NCs have also been asked to submit their 2020 Annual 
Report in order to receive $4000 in funding for the 2021-2020 fiscal year. 

Questions regarding the Neighborhood Councils can be directed to the Program Coordinator at 
NeighborhoodCouncils@cityoftacoma.org. 

TOPICS and CONCERNS: 

Community Council of Tacoma: Representatives may begin working with City staff to receive trainings to 
potentially lower their liability insurance, which currently accounts for about 20% ofNCs' respective budgets. 

South Tacoma Neighborhood Council A bank property was purchased and will soon be redeveloped. 

South End Neighborhood Council: Concerns were raised desiring more housing across Pierce County. They are 
closely tracking the Food is Free 253 project. 

North End Neighborhood Council: No concerns were discussed, but they did hear a presentation on Home in 
Tacoma. The Planning Department has expressed that they'd like to do similar presentations at other NCs. 
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New Tacoma Neighborhood Council: No concerns were raised. The meeting was just staff presentations. The NC 
is discussing what they'd like to do in 2021. 

Northeast Tacoma Neighborhood Council: Concerns were raised about guardrails on Northwest Parkway and at 
509 and Alexander. Potholes were also a concern, as well as speed beacons on Nassau Avenue near Meeker. 

West End Neighborhood Council: Residents were pleased with the micro-shelter on 6th and Orchard and reported 
good relations between it and the retirement home nearby. Concerns were raised about what would happen to vacant 
Safeway and K-Mart properties in the neighborhood. 

East Tacoma Neighborhood Council: Various questions were brought up regarding the status of Public Works 
projects. Public Works is following up. 

Central Tacoma Neighborhood Council: Liaison reports were videotaped prior to the meeting and were shown in 
a compilation for the meeting rather than an interactive format. No issues to report. 
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TO: 
FROM: 
SUBJECT: 
DATE: 

OVERVIEW: 

Elizabeth A. Pauli, City Manager JwJ\ 
Peter Huffman, Director, Planning and Development Service~-~ \J'\. 
Sea Port Sound Plant Modernization - Determination of Significance 
February 2, 2021 

On February 4, 2021, Planning and Development Services (PDS) will be issuing an Environmental 
Determination of Significance (DS) for the SEPA/Shoreline review of LU20-0107, Sea Port Sound 
Plant Modernization project. This will initiate the Environmental Impact Statement (EIS) process 
for the project. 

BACKGROUND: 
Sea Port Sound Terminal, LLC (Sea Port Sound) is proposing to demolish existing refinery 
equipment and replace it with new storage tanks and appurtenances at the Sea Port Sound 
Terminal located on the Hylebos Waterway at 2628 Marine View Drive in Tacoma. The SeaPort 
Sound Plant Modernization Project (Project) includes demolition of existing refinery equipment, 
installation of new storage tanks and containment system, as well as wastewater and 
stormwater improvements. The purpose of the Project is to replace aging refinery 
infrastructure with new storage tanks and associated safety and environmental protection 
measures to meet functional, operational, and environmental needs at the terminal. 

The current storage capacity in the refinery area is approximately 15,000 barrels; the new tanks 
would have a capacity of about 181,000 barrels of diesel, bio-diesel, and other fuel oils. The 
storage increase is roughly a 10 percent increase over the full capacity at the site. The applicant 
is not seeking an increase in the overall total amount of product processed through the facility. 

PDS initially issued a preliminary Determination of Nonsignificance in August 2020. Based on 
public comment, and on the provisions of the Washington Administrative Code, PDS is 
withdrawing that preliminary determination and issuing a Determination of Significance. 

PDS has determined this proposal is likely to have a significant adverse impact on the 
environment and an EIS is required. This determination is based upon the unknown and 
probable significant adverse impacts from the increased storage of fossil fuels in a location that 
is proximate to human habitation, that is adjacent to sensitive critical habitat, and that is 
subject to liquefaction and other seismic risks. 

PDS has identified the following areas for discussion in the EIS: emergency response, risks to 
public safety, intelligent transportation systems for emergency access, spill prevention and 
response, and air quality- to include the life cycle greenhouse gas emissions from the 
additional products to be stored on the site. 
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SCOPING: 
Agencies, affected tribes, and members of the public will be invited to comment on the scope 
of the EIS. PDS will use the scoping comments, as well as comments on the preliminary SEPA 
determination, to define the topics to be examined closely in the project EIS. All comments are 
due no later than February 25, 2021. 

An EIS public scoping meeting is scheduled to begin at 6:00 p.m. on February 18, 2021, via 
Zoom. The purpose of the public scoping meeting is to provide information about the proposed 
project and to provide an opportunity to comment on the scope of the proposed EIS. 
Comments will be accepted at the meeting but written comments are encouraged. 

EFFECT OF A DETERMINATION OF SIGNIFICANCE: 
The DS compels the City to conduct an EIS for the proposal. The EIS is a thorough study of the 
action (in this case, issuance of development permits) and its probable impacts. 

The EIS will be prepared by the applicant per the specifications of PDS (including any additional 
scoping comments), with public and agency review and commenting once the draft EIS is 
issued. The EIS provides impartial discussion of impacts and informs the decision makers of any 
reasonable alternatives, including mitigation. This EIS is not expected to be broad in scope. 
Overall, however, the EIS enables government, the Puyallup Tribe of Indians, and interested 
residents to review and comment on permit issuance for the Sea Port project. 

Following an EIS, the City may approve, approve with conditions, or deny the proposal based 
upon its environmental impacts. 

All information can be reviewed by visiting https://aca.accela .com/tacoma/Default.aspx and 
entering the permit number LU20-0107 in the search field. Documents are located under the 
" record info" tab. 
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Citywide Weekly Briefing for 25 January 2021 to 31 January 2021 
The data is not National Incident Based Reporting System (NIBRS} compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 

The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Small numbers may cause 

large percent increases and decreases. 

Offense Breakdown 

31-Jan-2021 

Persons 

Assault 62 56 266 261 296 289 2.4% 'f "------ ------- ----.--------·---- - ----------- -------+------'-----,1---- ----. 
Homicide (doesn't include Negligent/Justifiable:) ____ o _________ o__ 1 3 1 3 200.0%A 

Kidnapping/Abduction ,--- 0 0 9 0 10 0 100.0%'f 
Sex Offenses, Forcible J _ _ __ 4 _ _______ 2 _______ 2_0 _______ 2_3 ___ ~ _ __ 2_3 _ __ -,-___ 2_4 _ __ , __ s_o_.0_%_, 'f ___ __ _,_ _ _ 4_.3_%_A_. 

Property 1----4_z1 _ __ .., ____ 2s_1 ___ --1-___ 1_61_1 ___ --1-___ 13_2_2 ___ +-___ 1s_2_2 ___ .,__ ___ 14_5_1 ______ 3_9_.8_%_, _'f_'· ___ ----,:--_2_0_.4_%_'f-l 
Arson 2 3 4 7 5 8 50.0%A 60.0%A 

Burglary/Breaking_and Entering 

Counterfeiting/Forgery 

Destruction/Damage/Vandalism of Property 

Fraud 

Larceny/Theft 

Motor Vehicle Theft 

Robbery 

Stolen Property 

.Society 

Drug/Narcotic 

Pornograph_y/Obscene Material 

Prostitution 

Weapon Law Violations 

Citywide Totals --------------

Notes: 

39 

4 

138 

13 

181 

33 

10 

7 

23 

• There were no Homicide offense(s) during the last 7 days. 

• 67 .9% (38/56) of the Assaults were coded Simple Assault. 

• There were 32 DV-related offenses. 

• 68.8% (22/32) of the DV-related offenses were Persons. 

• 37.5% (21/56) of the Assaults were DV-related. 

• DV-related Offenses: 40 ~ 32 

• There were no Gang-Related offense(s) during the last 7 days. 

I • Theft from Motor Vehicle: 86 ~ 40 

Please note that 2020 is a leap year. 

_______ __, 
38 161 147 178 160 2.6% 'f 8.7% 'f 10.1% 'f 

--- - +------< 
1 11 7 14 7 75.0% 'f 36,4%'f 50.0% 'f 

67 526 381 565 417 51.4%'f 27.6%'f 26.2%'f 

11 99 44 107 50 15.4% 'f 55.6% 'f 53.3% 'f 

98 660 512 717 560 45,9% 'f . __ 22_._4_%_'f-;-_2_1_.9_%_'f_ . 

33 145 175 167 191 0.0% ! 20.7% A ! 14.4% A , 

3 37 29 37 34 70.0% 'f I 21.6% 'f 8.1% 'f i 

2 27 18 30 22 71.4% 'f t 33.3% 'f j 26.7% 'f i 

88 78.3% " I 37 .s% " i 31.6% " : 
80.0% " 1--40-.-o¾-, -"-tj- 3_4_.8_%_, " 

0.0%! so.0% T 1s.0% 'f 

0.0% O.<>% j o.o%i 

1s.0% " 3□.8% " I 11 .9% " i _______ __, 

3s.o%" 19.0%" r 18.s%" 

last 7 Days 

!Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year 

• 4502 S Steele St: 11 ~ 10 • Parking Lot: 77 ~ 54 

• 5101 E 12th St: 0 .71 4 • Single Family Residence: 60 ~ 52 

• 1913 S 72nd St: 1 .71 4 • Street/Right Of Way: 7 4 ~ 52 

• 514 N Sheridan Ave: 0 .71 3 • Apartment: 32 ~ 26 

• There were 5 additional locations with 3 • Sporting Goods Store: 42 ~ 13 
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Sector 1 Weekly Briefing for 25 January 2021 to 31 January 2021 
The data is not National Incident Based Reporting System {NIBRS} compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 

The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Small numbers may cause large 

percent increases and decreases. 

Offense Breakdown 

Persons 

Assault 

Homicide (doesn't include Negligent/Justifiable) 

Kidnapping/ Abduction 

Sex Offenses, Forcible 

Property 

Arson 

Burglary/Breaking and Entering 

Counterfeiting/Forgery 

Destruction/Damage/Vandalism of Property 

Fraud 

Larceny/Theft 

Motor Vehicle Theft 

Robbery 

Stolen Property 

Society 

: I. 

27-Jan-2020 25-Jan-2021 06-Jan-2020 04-Jan-2021 01-Jan-2020 r 02-Feb-2020 

14 

31-Jan-2021 ------
13 

02-Feb-2020 

80 

31-Jan-2021 31-Jan-2020 

e 91 

L 73 63 83 

1 2 1 

(l 3 0 3 

--- --t-104 43 ~ 354 265 398 

1 I 0 2 0 2 

5 I 8 I 23 I 29 r 26 

0 0 3 4 4 

,2 L 0 i 3 1 4 

40 13 I 137 
I 

97 159 

3 1 16 6 15 

45 15 ' 141 94 152 -
6 4 6 

1 :t s I 6 7 

1 =! 1 3 5 3 

3 Z 4 30 

8 0 18 9 16 

. ,, 

I 

1 
I 

01-Jan-2021 

31-Jan-2021 

76 

69 

2 

0 

5 

304 

0 

34 

1 

108 

8 

105 

3 l. 

I!: 

7 Days 28 Days 

7.1% T 

7.1% T 

13.8% ..- 1 16.5% ... 

13.7% T 16.9% T ___ ....,. ___ _ 
0.0% 100.0% A 100.0¾ A ----0.0% 100.0% T 100.0% T 

58.7% T I 25.1% T 23.6% T 

0.0% - 33 .3%~ 1 - 25.0S A 

100.0% T I 100.0% T 100.0% T 

60.0%• 1 26.1%A 30.8%A 

100.0% T 66.7% T 75.0% T i --
67.5% T I 29.2% T 32.1%T 

66.7% T I 62.5%T 46.7%T ' 

66.7% T 33.3%T I 30.9%T 

50.0%"f 8.3 •• , 3.3 • • % % 

0.0% 20.0%A 42.9% A 

0.0% t6.7%A I 100.0%A 

100.0% T 50.0% T 37.5% T 
---·-- ---- ,--------------- ----------------·- 10 

7 
-- - ·--- -· 

Drug/Narcotic 

Pornography/Obscene Material 

Prostitution 

Weapon Law Violations 

Sector Totals 

Notes: 

5 0 13 7 11 

0 0 0 0 0 

0 0 0 0 0 

3 0 5 2 5 

last 7 Days 

jTop 5 Locations - Compared to last year 

• There were no Homicide offense(s) during the last 7 days. • 5101 E 12th St: 0 .71 4 

• 61.5% (8/13) of the Assaults were coded Simple Assault. • 1334 Fawcett Ave: 0 .71 2 

• There were 5 DV-related offenses. • 1102 Puyallup Ave: 0 .71 2 

• 80.0% (4/5) of the DV-related offenses were Persons. • 1199 Dock St: 0 .71 2 

• 30.8% (4/13) of the Assaults were DV-related. • 304 Puyallup Ave: 0 .71 2 

• DV-related Offenses: 4 .71 5 • 1801 S 15th St: 1 .71 2 

• There were no Gang-Related offense(s) during the last 7 days. • 724 Yakima Ave: 0 .71 2 

• Theft from Motor Vehicle: 24 ~ 6 • 415 St Helens Ave: 0 .71 2 

Please note that 2020 is a leap year. Official Use Only 

100.0% T 1 46.2% T , 36.4% T 

0 

0 

0.0% 0.0% 1 0.0% 

0.0% 0.0% 1 0.0% 

3 100.0% T 60.0% T 40.0% T 

55.6% T 24.1% T 22.8% T 

Top 5 Offense Locations - Compared to last year 

• Street/Right Of Way: 24 ~ 15 

• Parking Lot: 25 ~ 10 

• Single Family Residence: 7 ~ 6 

• Other Business: 5 ~ 5 

• Sidewalk: 4 ~ 2 

• Antique Store: 0 .71 2 

• Building Under Construction: 0 .71 2 

Page 2 of 5 



Sector 2 Weekly Briefing for 25 January 2021 to 31 January 2021 
The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Small numbers may cause 
large percent increases and decreases. 

Offense Breakdown -1 I I 

~rsons 11 

Assault 11 

Homicide (doesn't include Negligent/Justifiable) 0 

Kidnapping/ Abduction 0 --
I 

Sex Offenses, Forcible 0 

Property 98 

Arson i 0 

Burglary/Breaking and Entering 10 

Counterfeiting/Forgery 1 

Destruction/Damage/Vandalism of Property 27 

Fraud 2 

Larceny/Theft 46 

Motor Vehicle Theft 9 

Robbery 

Stolen Property 

Society 

Drug/Narcotic 

Pornography/Obscene Material 

Prostitution 

Weapon Law Violations 

Sector Totals 

1Notes: 

• There were no Homicide offense(s) during the last 7 days. 

• 56.3% (9/16) of the Assaults were coded Simple Assault. 

• There were 8 DV-related offenses. 

• 75.0% (6/8) of the DV-related offenses were Persons. 

• 37.5% (6/16) of the Assaults were DV-related. 

• DV-related Offenses: 4 .71 8 

I • There were no Gang-Related offense(s) during the last 7 days. 

• Theft from Motor Vehicle: 19 ~ 10 

Please note that 2020 is a leap year. 

31-Jan-2021 

17 

16 

0 

0 

1 

75 

0 

9 

0 

21 

4 

31 

10 

Year to Oate 

I • ~ 1 I I ,, ·-• I I 1 Days 28 Days vm 
31-Jan-2021 31-Jan-2020 31-Jan-2021 

51 54 59 58 

46 48 51 52 45.5%-". 4.3% -". , .. 
0 1 0 1 0.0%1 NC 

2 0 3 0 0.0% 100.0% T I 
3 5 5 5 NC 66.7%• 1 0.0% 

461 319 501 345 23.5% T 30.8% T I 31.1% T I 
0 0 0 0 0.0% 0~ 0.0% 

57 32 62 34 10.0% T ~ % T 45.2% T I 

2 2 3 2 100.0% T 0.0% 1 33.3% T 

139 83 149 88 22.2% T 40.3% T • 40.9% T 

29 15 34 18 100.0%-". 48.3% T 47.1% T 

194 140 208 153 32.6% T 27.8% T 26.4% T 

27 40 31 43 11.1% -". 48.1~ ... 38.?¾.t 

100.0% T 33.3% T 40.0% T 

100.0% T 1 75.0% T 75.0% T ! 

100.0% T 44.4%T , 50.0% T 

100.0% T J 87.5% T ! 88.9% T 

0.0% 1 100.0% T 100.0% T 

0.0% ' o.o% j 0.0% 

0.0% ! NC: NC 

17.1%T 27.4%T 28.4% T 

Last 7 Days 

Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year 

• 4610 N Waterview St: 0 .71 3 • Single Family Residence: 12 .71 15 

• 2201 Ruston Way: 2 ~ 3 • Street/Right Of Way: 9 .71 15 

• 2637 N Pearl St: 0 .71 3 • Parking Lot: 21 ~ 12 

• 514 N Sheridan Ave: 0 .71 3 • Apartment: 5 .71 10 

• 5013 N 30th St: 0 .71 2 • Drug Store: 5 .71 6 

• There were an additional 16 locations with 2. 
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Sector 3 Weekly Briefing for 25 January 2021 to 31 January 2021 
The data is nat Natianal Incident Based Reparting System (NIBRS) campliant Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Small numbers may cause 
large percent increases and decreases. 

Offense Breakdown 

31-Jan-2021 31-Jan-2021 31-Jan-2020 31-Jan-2021 

Persons 19 11 62 92 69 

Assault 19 =1--__ 1_0 ___ -1-----------------,---------+---------------~----~ 
Homicide (doesn't include Negligent/Justifiable) i ______ o _________ o ___ ,_ _______________ _, ___________________ _ 

47.4% T 77 55 84 62 

I 0 0 0 0 0.0% 0.0% 
Kidnapping/Abduction o ___ o ______________ _ 
Sex Offenses, Forcible O 1 

0.0% 

NC 

3 0 3 I 0 
I 

5 7 5 7 

100.0% T -----
40.0%.A. ------------------;f---------+------------------------,.--------i-----P rope rt y 106 j 69 

I 
I I I 

40.0%.a. j 

Arson 1 

Burglary/Breaking and Entering 

Counterfeiting/Forgery 

Destruction/Damage/Vandalism of Property 

Fraud 

Larceny/Theft 

Motor Vehicle Theft 

Robbery 

11 

1 

t==3: 

46 

6 

4 

I 

435 381 468 415 34.9% T 12.4% T 11.3% T 

1 I 0.0% I 
I 1 3 2 I 3 200.0%.A. 50.0% .a. 

7 36 I 32 43 I 34 I 36.4% T 11.1% T . 20.9% T ! 

1 3 2 3 I 2 ' 0.0% 1 33.3% T 33.3% T 

18 I 130 106 I 134 117 47.1% T 18.5% T 12.7% T 

23 11 J 25 I 12 

189 152 205 164 

4 100.0% 

28 39.1% T 

52.2% T 52.0% T 

19.6% T 20.0% T 

36 57 40 63 10 66.7%.A. 58.3%.A. 57 .5%.a. 

11 13 9 14 O 100.0% T · 18.2%.a. 1 55.6%.A. ~-----------------i---------,----------------~----<•--- --,.--- -
Stolen Property 1 5 4 6 5 ---+-----o ___ .,...... ______ ~-------,----------+---------1_0_0.0% T , 

0 1 100.0% T : 

20.0% T I 16.7% T 

34.5% T j Society 

Drug/Narcotic 

Pornography/Obscene Material 

Prostitution 

Weapon Law Violations 

Sector Totals 

Notes: 

4 

2 

0 

0 

2 

• There were no Homicide offense(s) during the last 7 days. 
• 90.0% (9/10) of the Assaults were coded Simple Assault. 
• There were 8 DV-related offenses. 
• 62.5% (5/8) of the DV-related offenses were Persons. 
• 40.0% (4/10) of the Assaults were DV-related. 
• DV-related Offenses: 18 ~ 8 
• There was no Gang-Related offense(s) during the last 7 days. 
• Theft from Motor Vehicle: 19 ~ 12 

Please note that 2020 is a lea.p year. 

29 19 39 27 30.8% T 

20 14 25 18 0 100.0%T I 30.0¾ T i 28.0% T 

0 1 1 1 0 0.0% 1 NC 0.0% 

0 0 0 0 o o.o¾ i 0.0% 0.0% 

9 4 13 8 0 100.0¾ T I 55.6%T 38.5% T 

38.0% T I 15.8%T 14.7% T 

last 7 Days 

Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year 
• 4502 S Steele St: 11 ~ 10 • Parking Lot: 24 ~ 22 
• 1913 S 72nd St: 1 ?I 4 • Single Family Residence: 9 f-7 9 
• 3825 S Junett St: 0 ?I 3 • Street/Right Of Way: 10 ~ 8 
• 3306 Chandler St: 0 ?I 2 • Apartment: 11 ~ 6 
• There were 10 additional locations with 2 • Sporting Goods Store: 5 ?I 6 
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Sector 4 Weekly Briefing for 25 January 2021 to 31 January 2021 
The data is nat Natianal Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Small numbers may cause 
large percent increases and decreases. 

Offense Breakdown 27-Jan-2020 

Persons 

Assault 

Homicide 

i-· 02-Fe:~2020 -+---·-31-Ja~;2021 __ _ 

r.~-~- •----
18 I -·u --

(doesn't include Negligent/Justifiable) i_ ---~· 
0 -----l 

Kidnapping/ Abduction 

Sex Offenses, Forcible 

Property 

Arson 

0 . 

4 

119 

0 

--0 

0 

0 

70 

2 

28 Days 
, .. I I ,. 
02-Feb-2020 

1 
31-Jan-2021 

80 I 102 - ~-~-~~--~-~- I 70 95 

0 0 ~-·~-----
1 0 

78 -----
0 

1 

Vear to Date 

I I 

I I 31-Jan-2021 

113 

106 

0 

0 

7 Days \'TO 

22.7% T 

5.6% T 

0.0% I I', I • 

0.0% 100.0% T . 100.0% T ! -----------'----------~-------~----
9 7 9 ] __J 100.0% T __ 22.2% T ~T 

421 357 455 387 41.2% T 15.2% T I 14.9% T 

1 4 1 5 NC I 300.0%.A. : 400.0%.A. _____________________________ ,,... ______ __.... ___ _ 
Burglary/Breaking and Entering 

Counterfeiting/Forgery 

Destruction/Damage/Vandalism of Property 

Fraud 

Larceny/Theft 

Motor Vehicle Theft 

Robbery 

Stolen Property 

Society 

Drug/Narcotic 

Pornography/Obscene Material 

Prostitution 

Weapon Law Violations 

Sector Totals 

Notes: 

13 

0 

37 

6 

44 

12 

3 

4 

9 

6 

0 

0 

3 

• There were no Homicide offense(s) during the last 7 days. 

• 70.6% (12/17) of the Assaults were coded Simple Assault. 

• There were 11 DV-related offenses. 

• 63.6% (7 /11) of the DV-related offenses were Persons. 

• 41.2% (7 /17) of the Assaults were DV-related. 

• DV-related Offenses: 14 ~ 11 
• There were no Gang-Related offense(s) during the last 7 days. 

• Theft from Motor Vehicle: 24 ~ 12 

Please note that 2020 is a leap year. 

14 

0 

15 

2 

24 

10 

2 

1 

5 

3 

0 

0 

2 

45 54 

3 2 

120 1- 95 

31 12 

136 126 

58 52 

12 4 

15 8 

32 22 

19 14 

1 0 

0 0 

12 8 

47 

4 

123 

33 

152 

66 

11 

17 

33 

21 

2 

0 

10 

58 

2 

104 

12 

138 

54 

4 

10 

7.7% .A. 20.0%4 ' 23.4% .A. 
I 

33.3%T I 0.0% 1 50.0% T 

59.5% T 20.8% T I 15.4% T 

66.7% T 61.3% T 63.6% T I 
45.5% T 7.4% T 9.2% T 

16.7% T _ 10.3%! .1 18.2% T 

33.3% T 66.7% T
1 63.6% T 

75.0% T 46.7% T 41 .2% T 

44.4% T 31.3% T 24.2% T . 

50.0% T 26.3% T I 19.0%T i 

0.0% 100.0% T
1 

100.0%T I 

0.0% : o.o% i 0.0% : 

33.3%T 33.3% T 20.0% T ! 

38.7%T 9.B¾ T 8.9% T 1 

Last 7 Days I 

Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year 

• 4017 SM St: 0 .71 3 • Single Family Residence: 32 ~ 22 

• 1826 S 92nd St: 0 .71 3 • Street/Right Of Way: 31 ~ 14 

• 2024 E 29th St: 0 .71 2 • Parking Lot: 7 .71 10 

• There were 15 additional locations with 2. • Apartment: 6 .71 8 

• Grocery Store: 1 .71 5 
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-Tacoma 
MEETINGS FOR THE WEEK OF 

FEBRUARY 8, 2021. THROUGH FEBRUARY 12, 2021 

TIME MEETING LOCATION 

MONDAY, FEBRUARY 8, 2021 

5:00PM 
5:00PM 

Local Improvement District Meeting* Please visit https://cityoftacoma.org/hearingexaminer 
Tacoma Arts Commission Join Zoom Meeting at: https://zoom.us/j/88314935424 

6:00 PM Community's Police Advisory Committee 

Telephonic: Dial 253-215-8782 
Meeting ID: 883 1493 5424 

Join Zoom Meeting at: https:/ /zoom.us/j/85076233615 
Telephonic: Dial 253-215-8782 
Meeting ID: 850 7623 3615 Passcode: 889454 

6:00PM Metro Parks Tacoma Board of Commissioners Please visit htt s:/ /metro arkstacoma.or 
TuESDAY, FEBRUARY 9, 2021 

9:00AM 
10:00AM 

Hearing Examiner's Hearing * 
Economic Development Committee 

11:00 AM Bid Opening** 
NOON City Council Study Session 

5:00 PM City Council Meeting 

Please visit https://cityoftacoma.org/hearingexaminer 
Join Zoom Meeting at: https://zoom.us/j/88227539908 

Telephonic: Dial 253-215-8782 
Meeting ID: 882 2753 9908 Passcode: 614650 

Please visit http://www.tacomapurchasing.org 
Join Zoom Meeting at: https://zoom.us/j/89496171192 

Telephonic: Dial 253-215-8782 
Meeting ID: 894 9617 1192 Passcode: 896569 

Join Zoom Meeting at: https://zoom.us/j/84834233126 
Telephonic: Dial 253-215-8782 
Meetin ID: 848 3423 3126 Passcode: 349099 

WEDNESDAY,FEBRUARYl0,2021 

3:00 PM Public Utility Board Study Session - CANCELLED 
3 :00 PM Public Utility Board - SPECIAL MEETING 

4:30 PM Infrastructure, Planning, and Sustainability Committee 

5:00 PM 

5:30 PM 

Metro Parks Tacoma Board of Commissioners -
Capital Improvement Committee 

Landmarks Preservation Commission 

6:00 PM Human Services Commission 

6:30 PM Public Utili Board Meetin - CANCELLED 

Join Zoom Meeting at: https://zoom.us/j/91432233515 
Telephonic: Dial 253-215-8782 
Meeting ID: 914 3223 3515 

Join Zoom Meeting at: https://zoom.us/j/87829056704 
Telephonic: Dial 253-215-8782 
Meeting ID: 878 2905 6704 Passcode: 614650 

Please visit https://metroparkstacoma.org 

Join Zoom Meeting at: https://zoom.us/ j/83330684097 
Telephonic: Dial 253-215-8782 
Meeting ID: 833 3068 4097 

Join Zoom Meeting at: https://zoom.is/j/97234116608 
Telephonic: Dial 253-215-8782 
Meeting ID: 972 3411 6608 Passcode: 003738 

THURSDAY, FEBRUARY 11, 2021 

7:30 AM Tacoma Community Redevelopment Authority Board 

9:00 AM Hearing Examiner's Hearing * 
10:00 AM Tacoma Employees' Retirement System Board Meeting 

10:30 AM Tacoma Permit Advisory Task Force 

4:30 PM Community Vitality and Safety Committee 

5:00 PM Land Use Public Meeting*** 

Join Zoom Meeting at: https://zoom.us/ j/88413513713 
Telephonic: Dial 253-215-8782 
Meeting ID: 884 1351 3713 

Please visit https://cityoftacoma.org/hearingexaminer 
Join Zoom Meeting at: https://zoom.us/ j/86856375482 

Telephonic: Dial 253-215-8782 
Meeting ID: 868 5673 5482 Passcode: 977107 

Join Zoom Meeting at: https://zoom.us/ j/89888724358 
Telephonic: Dial 253-215-8782 
Meeting ID: 898 8872 4358 Passcode: 193952 

Join Zoom Meeting at: https://zoom.us/ j/85961604917 
Telephonic: Dial 253-215-8782 
Meeting ID: 859 6160 4917 Passcode: 614650 

Please contact Jana Magoon at JMagoon@cityoftacoma.org 



8:00 AM 

4:00 PM 

FRIDAY,FEBRUARY 12,2021 
Joint Municipal Action Committee Quarterly Meeting Join Zoom Meeting at: https://zoom.us/j/84064886981 

Telephonic: Dial 253-215-8782 
Meeting ID: 840 6488 6981 

Tacoma Area Commission on Disabilities Please contact Lucas Smiraldo at 
lsmiraldo@cityoftacoma.org 

Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations should 
contact the appropriate department(s) 48 hours prior to the meeting time. 

* Hearing Examiner's Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner's Office at (253) 591-5195 
to confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day. 

** Bid Opening will be held on an as-needed basis. Please contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to 
confirm whether Bid Opening will be held. 

*** Land Use Public Meetings meet on an as-needed basis. Please contact Planning Manager, Jana Magoon at (253) 594-7823 to confirm whether a meeting will be 
held this week. 



TO: 

FROM: 

COPIES TO: 

SUBJECT: 

DATE: 

CITY OF TACOMA, WASHINGTON 
OFFICE OF THE CITY COUNCIL 

COUNCIL CONSIDERATION REQUEST 

Mayor & City Council 

Deputy Mayor Keith Blocker, Council Member Kristina Walker, and Council Assistant 

Claire Goodwin 

Elizabeth Pauli, City Manager; Tadd Wille, Deputy City Manager; Bill Fosbre, City 

Attorney 

JMAC Collaborative Transformation RFP 

February 4, 2021 

I ask for your support for a Council Contingency Fund expenditure. 

LEGISLATIVE INTENT: 
Council Contingency Fund Request: That $6,000 be contributed by the City of Tacoma towards a Joint 
Municipal Action Committee (JMAC) sponsored RFP to provide consulting services to the group to better align 
the work of participating organizations and to run from January 25, 2021 through June 30, 2021. The total cost 
of the RFP ($30,000) is to be shared among participating organizations (City of Tacoma, Pierce County, Metro 
Parks, Tacoma Public Schools, and the Port of Tacoma). 

Background: Policymakers from JMAC discussed the problem of systematic racism being present in 
governmental systems and wishes to reimagine what a more equitable and anti-racist community looks like. The 
collective's current goal is to jointly plan, coordinate, and implement community initiatives and to avoid stand
alone efforts. This project aims to: 1) solicit outside expertise to facilitate discussions on how to use the COVID-
19 pandemic as a catalyst to identify and prioritize collaborative opportunities; 2) develop "common language" 
and expectations between policymakers and staff to enable JMAC to work more effectively and efficiently; and 
3) develop a process that illustrates how multiple public jurisdictions can better serve the same residents by 
better integrating projects and initiatives for greater collective impact and increased sustainability. The City's 
Heal the Heart of Tacoma will be used as a guide to leverage and apply the best collective impact approach to 
JMAC's project. 
Deliverables include the following: 

• Development of a new governance doctrine that defines roles and responsibilities, establishes a model 
for governing, and clarifies the relationship between JMAC and Tacoma area public agencies. 

• Development and implementation of a pilot project that bolsters the collective JMAC capacity, aligns 
existing resources, and demonstrates an equitable approach. 

• An asset map of community reform efforts and COVID-19 opportunities and constraints. 
• The convening of an event among regional leaders to consolidate knowledge from the assessment and 

take stock of what it reveals. 

Problem Statement: The problem to be solved is a lack of clear cohesion among participating JMAC 
organizations on how best to work together to promote the health and safety of residents with a racial-equity 
lens and to identify where the mutually beneficial, multi-jurisdictional opportunities reside. 

FUNDING REQUESTED: $ 6,000 

1 



ALIGNMENT WITH TACOMA 2025 KEY FOCUS AREAS: 

Livability: Equity Index Score: Moderate Opportunity 
Increase positive public perception of safety and overall quality of life. 
Improve health outcomes and reduce disparities, in alignment with the community health needs assessment 
and CHIP, for all Tacoma residents 

If you have a question related to the Council Consideration Request, please contact Claire Goodwin, Council Assistant, 
at (253) 591-5164 or claire.goodwin@cityoftacoma.org. 

SUBMITTED FOR COUNCIL CONSIDERATION BY: Council Member Kristina Walker 

SUPPORTING COUNCIL MEMBERS SIGNATURES (2 SIGNATURES ONLY) 
(Signatures demonstrate support to initiate discussion and consideration of the subject matter by City Council for potential policy 
development and staff guidance/direction.) 

1. ~ POS# 8 

_,,,,---

2. 
;JG--~t15/~-t-----

POS# 3 

Mayor's initials: 

2 



-- ----

Date Meeting Subject Department Background 

February 9, 2021 City Council Study Session (dial-in Update on City's Approach to COVID-19 Neighborhood and Community 

12:00 pm ) Rental Ass istance and Use of Federal Rental Services Staff from NCS will be providing an 

Assistance Funds update on the City's Approach to 

the COVID-19 Rental Assistance. 

Encampment Basic Services Neighborhood and Community Staff from NCS will be providing an 
Services update on Encampment Basic 

Services. 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 

Transformation 

City Council Meeting (dial-in, 5:00 

PM) -

February 16, 2021 Joint City Council/ TPU Study Session Climate Justice Act ion Plan Environ mental Services Staff Staff will provide an update on the 

(dial-in 12:00pm) status of community outreach 

II efforts and general direction of the 

EAP. 

Tideflats Subarea Plan, Non-Interim Planning and Development 

Tideflats and Industrial Land Use Services Staff will be providing an update 

I 
Amendments and Fossil Fuel Baseline on three related planning efforts: 
Report 1. Tideflats Subarea Plan, 2. Non-

Interim Tideflats and Industrial 

Land Use Amendments, and 3. 

Fossil fuel baseline report. Staff 

will present the current status of 

each project, upcoming meetings 

and milestones, and early baseline 

findings. 

Systems Transformation City Manager's Office City Manager Elizabeth Paul i will 

be giving an update on Systems 

Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 



----

Date [Vk~tJng Subject Department Backgmund 

February 23, 2021 City Council Study Session (dial-in Homelessness Update Neighborhood and Community Staff will be giving an update on 

12:00pm Services the City's approach to 

homelessness and will also include 

a discussion of recent emergency 

sheltering efforts. 

Affordable Housing Action Strategy Update Jacques Colon, ChiQuata Elder & Staff will be providing the 

Felicia Medlen quarterly update on the City's 

Affordable Housing Action 

Strategy. 

House Bill 1590 & RCW 82.14.530 Community and Economic Staff will be discussing House Bill 
Development Department 1590 and also RCW 82.14.530. 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 
Transformation. 

City Council Meeting (dial-in, 5:00 

12:00 PM) 

March 2, 2021 City Council Study Session (dial -in Homicide Trends Update Tacoma Police Department Staff will be providing an update 
12:00 pm) on the recent homicide trends in 

II Tacoma. 

Home In Tacoma Public Review Draft Planning and Development 
II 

Services- Elliott Barnett 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 
be giving an update on Systems 

Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 



-- ---- --

Date Meeting Subject Department Background 

March 9, 2021 City Council Study Session (dial-in Appeal of LID No. 8663 City Clerk's Office & Legal 

12:00pm) 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 
be giving an update on Systems 
Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 

March 16, 2021 City Council Study Session {dial-in Heal the Heart Update Heal the Heart Committee ' 
12:00pm) Members 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 
be giving an update on Systems 
Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 

I 
March 23, 2021 City Council Study Session (dia l-in Systems Transformation City Manager's Office City Manager Elizabeth Pauli wi ll 

12:00 pm) be giving an update on Systems 
Transformation. 

I 

I 

City Council Meeting {dial-in, 5:00 

PM) 

March 30, 2021 City Council Study Session {dial-in Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

12:00 pm) be giving an update on Systems 
Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 



-- ---- -

Community Vitality and Safety 
Committee Members: Ushka (Chair), Beale, Hines, Blocker, 2nd and 4th Thursdays CBC Assignments: • Citizen Police Advisory 
Alternate-Hunter Committee • Human Services Commission • 

Executive Liaison: Linda Stewart; Staff Support - Ted 4:30 p.m. Human Rights Commission • Housing Authority 

Richardson • Commission on Disabilities • Library Board • 

Room 248 Tacoma Community Redevelopment Authority 

Topic Presenter Description 
Interviews for the Tacoma Community 

February 11, 2021 Redevelopment Authority Doris Sorum, City Clerk 
Allyson Griffith, Assistant Director, NCS staff will review the department's 2020 
Neighborhood and Community accomplishments including response to the 

NCS Year in Review 2020 Services COVID 19 pandemic 
Interviews for the Human Rights 

February 25, 2021 Comission Doris Sorum, City Clerk 
Interviews for the Commission on 

March 11, 2021 Immigrant and Refugee Affairs Doris Sorum, City Clerk 
March 25, 2021 Tacoma Public Library Annual Report Kate Larsen, Library Director 



- - -

Government Performance and Finance Committee 
- - -- -------- ---

--

Committee Members: Hines, Hunter (chair), Thoms (vice chair), 
1st and 3rd Tuesday and Walker Alternate - Blocker CBC Assignments: •Public Utility Board 

Executive Liaison: Andy Cherullo; Staff Support - Ted 
10 a.m. 

•Board of Ethics •Audit Advisory Board •Civil 

Richardson Service Board 

Room 248 
Topic Presenter Description 

Jim Parvey, Environmenntal 
February 16, 2021 Purple Air Monitors Services Division Manager 

University Place Utility Rates TPU - LaTasha Worhtam 

Informational briefing on a pending refunding 
2009 & 2010 LTGO & UTGO Refunding Andy Cherullo opportunity on bonds issued in 2009 and 2010. 

March 2, 2021 TBD 
March 16, 2021 TBD 



Infrastructure, Planning and Sustainability -C-ommitiee 
-- ------

-

Committee Members: McCarthy {Chair), Walker {Vice Chair), 2nd and 4th Wednesdays CBC Assignments: •Sustainable Tacoma 
Beale, & Hunter; Alternate-Ushka 4:30pm Commission •Planning Commission 
Executive Liaison: Mike Slevin; Coordinator: Claire Goodwin Virtual Meeting •Landmarks Preservation Commission •Board 

of Building Appeals •Transportation 
Commission 

Topic Presenters Description 
February 24, 2021 Sustainable Tacoma Commission 

Doris Sorum, City Clerk 
Interviews 

March 10, 2021 Merita Trohimovich, Principal 
Stormwater Management Manual updates per 

Update to Stormwater Management Engineer, and Mieke Hoppin, 
Manual Professional Engineer, 

the requirements of the NPDES Phase 1 

Environmental Services 
Municipal Stormwater Permit. 

March 24, 2021 
Bike Boulevards Liz Kaster 

Informational briefing on bike boulevards in the 
City. 



-

Economic Development Committee 
--

Committee Members: Thoms (chair}, Blocker, McCarthy, 2nd, 4th, and 5th Tuesdays CBC Assignments: •Tacoma Arts Commission 
Ushka, Alternate-Beale 10:00 a.m. •Greater Tacoma Regional Convention Center 
Executive Liaison: Tadd Wille; Staff Support - Lynda Foster Virtual meeting Public Facilities District •City Events and 

Recognition Committee •Tacoma Creates 
Advisory Board 

Topic Presenter Description 
February 9, 2021 

An informational briefing on current and future 
Workforce Central initiatives and programmatic 

Katie Condit, CEO WorkForce direction and how a stronger partnership will 
Workforce Central & City Coordination Central the City will be accomplished. 

Future 
February 23, 2021 Canceled 

March 9, 2021 
Port of Tacoma Strategic Plan 

Eric D. Johnson, Executive Informational briefing on the Port of Tacoma's 
Director, Port of Tacoma strategic planning process. 
Chris Bacha, Chief Deputy City 
Attorney, City Attorney's Office, and 
Dylan Carlson, Senior Labor 
Relations Manager, City Attorney's Staff will provide an overview of recall rights 

Recall Rights Informational Briefing Office policy options. 
March 23, 2021 

South Sound Manufacturing Industrial Frank Boykin, Director, 
Informational briefing on the current work of the 

Council update Manufacturing Industrial Council 
South Sound Manufacturing Industrial Council 
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