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OVERVIEW

• On February 6, 2021 CPAC held a retreat to 

discuss the various projects and priorities they 

have to address this year. 
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ISSUES
• Create relationships with Project PEACE, the Core Coordinating Team, and the 

National Network for Safe Communities to align current future public safety initiatives. 

• Review current complaint process and make recommendations that ease access for the 

community, and better publicize the role of CPAC and its place as a community 

resource. 

• Review the Tacoma Police Use of Force Policies, draft recommended changes, get 

community feedback, and submit final recommendations to CVS for policy development.  

• Review CPAC bylaws and update to align with Tacoma Municipal Code and better 

reflect the operations of the current CPAC. 
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ISSUES

• Monitor the Body Worn Cameras program and ensure the community’s voice and 

recommendations are being addressed in the union contract negotiations. 

• Monitor the Community Trauma Response Team contract and ensure the vendor is 

meeting the needs of the community and successfully implementing the program. 

• Review oversight models in Washington and nationally, draft a recommended model for 

Tacoma, get community feedback, and submit final recommended model to CVS for 

policy development. 
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NEXT STEPS

• When CPAC has concluded its own work and community 

engagement on its priorities, recommendations will be 

submitted to CVS for policy development. 
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