
City of Tacoma
City Council Study Session Minutes

Webinar Link: www.zoom.us/j/89496171192    Passcode: 896569

Dial: 253-215-8782   Meeting ID: 894 9617 1192

January 05, 2021

12:00 PM

Call to Order

Deputy Mayor Blocker called the study session to order at 12:03 p.m.

Roll Call

Present: 8 - Beale, Blocker, Hines, Hunter, McCarthy, Thoms, Ushka and 

Walker

Absent: 1 - Mayor Woodards

All Council Members participated virtually.

Briefing Items

Systems Transformation 21-00291.

At approximately 12:04 p.m., City Manager Elizabeth Pauli presented the 

systems transformation update, including new items, community feedback to 

21CP Solutions, the systems transformation update table, the next steps 

timeline, and the draft transformation timeline.

Mike Ake, Interim Chief, Tacoma Police Department, presented an update on 

the body worn camera policy, including deployment, committed timeline, and 

next steps.

Discussion ensued regarding the expected recommendations from 21CP 

Solutions in the finalized report.

Other Items of Interest

Council Member Hunter requested an update on the rollout of the COVID-19 

vaccines.

Committee Reports

There were no committee reports given.
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Agenda Review and City Manager's Weekly Report

Weekly Report to the Mayor and City Council, December 31, 202021-00312.

City Manager Pauli stated there are two ceremonials on tonight's agenda, one 

proclaiming January 2021 as Whole Child Month, and one recognizing the 

Foss Waterway Development Authority. She further stated that there are no 

expected changes to tonight's agenda.

Adjournment

On proper motion, the study session was adjourned at 12:17 p.m.

_______________________________

Victoria R. Woodards, Mayor

_______________________________

Doris Sorum, City Clerk


