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WEEKLY REPORT TO THE CITY COUNCIL 

February 18, 2021 

Members of the City Council 
City of Tacoma, Washington 

Dear Mayor and Council Members: 

ITEMS OF INTEREST 

1. Adopt-A-Spot Program: This program helps businesses and residents address litter and keep 
public spaces clean. Adopters are provided gloves and high visibility vests, trash bags, 
hazardous waste collection materials, and refuse disposal. In the past 30 days, the City 
has received seven new Adopt-A-Spot requests from community members interested in 
participating in the program. These requests represent new community groups working to 
adopt locations in Council Districts 1, 2, 4 and 5. 

2. Warming Center Updates: 

o Eastside Community Center: The temporary warming center at the Eastside Community 
Center continues to operate at capacity with 55 individuals staying overnight 
each night, with an additional average of 21 individuals accessing daytime 
services. During the inclement weather, the warming center expended to 
accommodate 65 individuals overnight and was at capacity every evening from 2/12-
2/15. Staff continues to work to connect individuals to services. This location will 
operate until February 28, 2021. 

o The Center at Norpoint: The Center at Norpoint opened as a temporary warming center 
on Tuesday, January 26th . The site has a capacity of 25 individuals, serving adult 
women and couples. An average of 20 individuals have been staying at this 
location each night over the last week. Site staff continues to work with shelter 
providers and community partners to increase referrals to the site. This location will 
operate until February 28, 2021. 

o Salvation Army: The Salvation Army building at 1110 S. Puget Sound opened as a 
temporary warming shelter on Thursday, January 28th . This location serves men and 
has a capacity of 35 individuals and has averaged 19 individuals each evening in 
the past week. The location will operate through March 31, 2021. 

o Senior Meal Delivery: Access to healthy meals is important to our senior population and 
the City has adjusted contracted services during the COVID-19 pandemic to ensure 
seniors can still access food while senior centers are not operating. The City's 
contracted partner ensured pickup and delivery of 309 meals for the week of 2/8 -
2/12/21. 

3. Police Chief Michael Ake provides the attached Weekly Crime Report. 
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4. Please see the attached City of Tacoma Weekly Meeting Schedule.

STUDY SESSION/WORK SESSION 

5. The City Council Study Session of Tuesday, February 23, 2021, will be conducted through 

Zoom conference. The public can watch the meeting at: tvtacoma.com. Discussion items will 

include: (1) Affordable Housing Strategy Update; (2) House Bill 1590 & RCW 82.14.530;

(3) Homelessness Update; (4) Systems Transformation; (5) Other items of Interest; (6) 

Committee Reports; (7) Agenda Review and City Manager's Weekly Report; (8) 

Executive Session- Pending and Potential Litigation.

On our first agenda item, staff will provide an update on the progress of the Affordable 
Housing Action Strategy and seek guidance on upcoming potential actions including 
updates to the Rental Housing Code, changes to the Comprehensive Plan to allow and 
encourage "missing middle" housing, and new potential revenue sources for affordable 
housing (including permanent support services). 

On our second agenda item, Community and Economic Development staff will be discussing a 

consideration of a 1110th of 1% sales tax to provide stable annual funding for affordable 

housing and supportive services. 

On the third agenda item, Neighborhood and Community Services staff will be giving an 

update on the City's approach to homelessness and will also include a discussion of 

recent emergency sheltering efforts. 

On the last agenda item, City Manager Elizabeth Pauli will be giving an update on Systems 

Transformation. 

6. The updated Tentative City Council Forecast and Consolidated Standing Committee

Calendars are attached for your information.

MARK YOUR CALENDARS 

7. There are no new events at this time.

Sincerely, 

Tadd Wille 
Deputy City Manager 

TGW:ram 



Citywide Weekly Briefing for 08 February 2021 to 14 February 2021 
The data is not National Incident Based Reporting System (NIBRS} compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Small numbers may cause 
large percent increases and decreases. 

!Offense Breakdown 

Persons 

Assault 

Homicide {doesn't include Negligent/ Justifiable) 

Kidnapping/ Abduction 

Sex Offenses, Forcible 

Property 

Arson 

Burglary/Breaking and Entering 

Counterfelting/Fori:ierv 

Destruction/Damage/Vandalism of Property 

Fraud 

Larceny/Theft 

Motor Vehicle Theft 

Robbery 

Stolen Property 

Society . 

Drug/Narcotic 

Pornography/Obscene Material 

Prostitution 

Weapon Law Violations 

Citywide Totals 

Notes: 
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I 1 
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• There were no Homicide offense(s) during the last 7 days. 

• 69.4% (43/62) of the Assaults were coded Simple Assault. 

• There were 50 DV-related offenses. 

• 7 4.0% (37 /50) of the DV-related offenses were Persons. 

• 54.8% (34/62) of the Assaults were DV-related. 

• DV-related Offenses: 41 .71 50 

7 Days 

j 

I 

I 
I 
I 

• There were 2 Gang-Related offense(s) during the last 7 days. 

• Theft from Motor Vehicle: 84 ~ 40 

Please note that 2020 is a leap year. 
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iTop 5 Locations - Compared to last year 
• 1202 N Pearl St: 0 .71 7 

• 425 South Tacoma Way: 0 .71 5 

• 9314 S Ash St: 0 .71 4 

• 4602 45th Ave Ne: 0 .71 4 

• 1302 S 38th St: 0 .71 4 

• 3202 S Mason Ave : 1 .71 4 
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Top 5 Offense Locations - Compared to last year 
• Single Family Residence: 55 .71 62 

• Street/Right Of Way: 67 ~ 56 

• Parking Lot: 89 ~ 52 

• Apartment: 23 .71 31 

• Drug Store: 32 ~ 21 

Page 1 of 5 



Sector 1 Weekly Briefing for 08 February 2021 to 14 February 2021 
The data is not National Incident Based Reporting System {NIBRS} compliant. Do not com pore the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Small numbers may cause large 
percent increases and decreases. 

~·--·- - .. , 28 Days • t .. 

Offense Breakdown 10-Feb-2020 08-Feb-2021 20-Jan-2020 18-Jan-2021 01-Jan-2020 01-Jan-2021 .. 
16-Feb-2020 14-Feb-2021 

Persons 12 22 --
Assault 11 21 

Homicide {doesn't include Negligent/Justifiable) 0 0 

Kidnapping/ Abduction 0 0 

16-Feb-2~ l_j4-Feb-2021 -

77 I 60 I 

6~ : 5~ : 

1 1 --------
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-1 :::--
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3 1 0.0% 0.0% 1 66.7%T 

Sex Offenses, Forcible 1 1 7 2 10 7 0.0% 71.4% T , 30.0%T 

Property 84 76 348 294 - 564 486 9.5% T 1 15.5% T \ 13.8%T 
Arson 0 1 1 2 2 2 NCI 100.0% .A. 0.0% 

Burglary/Breaking and Entering 5 11 25 28 39 50 120.0% ... 1 12.0% .A. 28.2% .A. I 

Counterfeiting/Forgery 0 1 2 2 4 3 NC1 0.0% 25.0%T 

Destruction/Damage/Vandalism of Property 29 25 126 102 215 170 13.8% T 19.0% T I 20.9% T . 

Fraud 2 1 12 7 19 12 50.0%T 41.7% T 36.8% T 

Larceny/Theft 43 23 154 100 229 166 46.5%T 35.1% T ! 27.5%T 
Motor Vehicle Theft 4 11 

Robbery 1 2 

21 39 

5 6 

42 60 115.0% .A. I 85.7% .A. I 42.9% .A. 

10 12 100.0% .t. 20.0% .t. 20.0% .A 

Stolen Property 0 1 2 7 4 10 Ne\ 250.0%.t. 150.0% .t. 
Society 2 3 16 9 24 15 50.0% .A. 43.8%T 37.5% T 

Drug/Narcotic 2 2 11 7 18 11 0.0% 36.4% T I 38.9% T 

Pornography/Obscene Material 0 0 0 0 0 0 0.0% 0.0% 1 0.0% , 

Prostitution 0 0 - ---·--· 
Weapon Law Violations 0 

1 
1 

Sector Totals _[£ } 

0 0 0 0 0.0% 1 0.0% 1 0.0% 

NC, 60.0% T l 33.3%T 

3.1% .t. 17.0%T 14.5% T ------ -- _..._ ___ - --------

Last 7 Days 
-- --- --- ---

Notes: Top 5 Locat ions - Compared to last year Top 5 Offense Locations - Compared to last year 

• There were no Homicide offense(s) during the last 7 days. • 425 South Tacoma Way: O .71 5 • Single Family Residence: 5 .71 24 

• 81.0% (17 /21} of the Assaults were coded Simple Assault. • 4602 45th Ave Ne: 0 .71 4 • Street/Right Of Way: 23 ~ 12 
• There were 13 DV-related offenses. • 2115 S Alaska St: 0 .71 3 • Parking Lot: 14 ~ 11 

• 76.9% (10/13} of the DV-related offenses were Persons. • 304 Puyallup Ave: O .71 3 • Drug Store: 7 .71 8 

• 42.9% (9/21} of the Assaults were DV-related. • 117 Puyallup Ave: 0 .71 2 • Apartment: 5 .71 7 

• DV-related Offenses: 5 .71 13 • There were 13 additional locations with 2. 

• There were no Gang-Related offense(s) during the last 7 days. 

• Theft from Motor Vehicle: 24 ~ 10 

Please note that 2020 is a leap year. Official Use Only Page 2 of 5 



Sector 2 Weekly Briefing for 08 February 2021 to 14 February 2021 
The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Sma{{ numbers may cause 
large percent increases and decreases. 

Offense Breakdown 

Persons 

Assault 

Homicide (doesn't include Negligent/Justifiable) 

Kidnapping/Abduction 

Sex Offenses, Forcible 

Property 

Arson 

Burglary/Breaking and Enterin~ 

Counterfeiting/Forgery . 

Destructle>n/Damage/Vandalism of Property 

Fraud 

Larceny/Theft 

Motor Vehicle Theft 

Robbery 

Stolen Property 

Society 

Drug/Narcotic 

Pornography/Obscene Material 

Prostitution 

Weapon Law Violations 

Sector Totals 

'Notes: 

i 
I 

10-Feb-2020 

16-Feb-2020 

13 

12 

0 

0 

1 

110 

0 

7 

0 

31 

7 

54 

5 

4 

1 

4 

4 

D 

0 

D 

• There were no Homicide offense(s) during the last 7 days. 

• 73.3% (11/15) of the Assaults were coded Simple Assault. 

• There were 9 DV-related offenses. 

• 100.0% (9/9) of the DV-related offenses were Persons. 

• 53.3% (8/15) of the Assaults were DV-related. 

• DV-related Offenses: 11 ':::,i 9 

• There were no Gang-Related offense(s) during the last 7 days. 

• Theft from Motor Vehicle : 24 ~ 8 

Please note that 2020 is a leap year. 
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Last 7 Days 

·Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year 

• 1202 N Pearl St: 0 ?I 7 • Parking Lot: 23 ~ 17 

• 3015 N Pearl St: 0 ?I 3 • Street/Right Of Way: 14 ~ 12 

• 3130 S 23rd St: 0 ?I 3 • Sporting Goods Store: 9 ?I 10 

• 1201 S Union Ave : 0 ?I 3 • Single Family Residence: 16 ':::,i 7 

• 901 S Pearl St: 0 ?I 3 • Apartment: 6 B 6 

• Drug Store: 14 ~ 6 

Official Use Only Page 3 of 5 



Sector 3 Weekly Briefing for 08 February 2021 to 14 February 2021 
The data is not National Incident Based Reporting System {NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 

The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to lost year for the same number of days. Small numbers may cause 

large percent increases and decreases. 

Offense Breakdown 

Persons 

Assault 

Homicide (doesn't include Negligent/ Justifiable) 

Kidnapping/ Abduction 

Sex Offenses, Forcible 

Property 

Arson 

Burglary/Breaking and Entering 

Counterfeiting/Forgery 

Destruction/Damage/Vandalism of Property 

Fraud 

Larceny/Theft 

Motor Vehicle Theft 

Robbery 

Stolen Property 

-

7 Days : I . 
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~---------------:------ --+-------··· __ _ 
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0 0 
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2 0 3 3 4 3 100.0%T 
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1 1 3 3 4 3 0.0% ----
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7 1 15 9 31 15 85.7% T --·--
52 26 179 143 308 249 50.0% T - 14 11 38 61 60 94 21.4% T 

2 1 12 9 15 18 50.0% T 
2 1 6 8 7 9 50.0% T 
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0.0%1 

0.0% 100.0% T ' ----- --~ 
20.0% .A. 33.3% .A. . 

9.2% T I 10.9% T 

0.0% 1 25.0% T 

3.4% .A. I 9.3% T I 
0.0% 25.0% T : 

I I 
15.9% T i 16.1%T 1 
40.0% -Y 51 ,6%T i 

20.1% • 1 19.2% T 

60.5% .A. I 56.7% .A. 

25 .0% T I 20.0% .A. 

33.3% .A. 28.6% .A. , 

Society 7 5 34 16 53 33 28.6% T 5 2.9% T 1 37.7% T 

Drug/Narcotic 

Pornography/Obscene Material 

Prostitution 

Weapon Law Violations 

Sector Totals 

Notes: 

3 

1 

0 

3 

I 116 

• There were no Homicide offense(s) during the last 7 days. 
• 58.3% (7 /12) of the Assaults were coded Simple Assau lt. 
• There were 14 DV-related offenses. 
• 50.0% (7 /14) of the DV-related offenses were Persons. 
• 58.3% (7 /12) of the Assaults were DV-related. 
• DV-related Offenses: 5 .71 14 
• There was no Gang-Related offense(s) during the last 7 days. 

• Theft from Motor Vehicle: 22 ~ 13 
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1 

0 

2 

----------------------
PI ease note that 2020 is a leap year. 

22 9 34 20 33.3% T 59.1% T 41.2% T ' 

2 1 3 2 0.0% 50.0% T 33.3% T 

0 0 0 0 0.0% 

10 6 16 11 33.3% T I 

0.0% 1 0.0% 

40.0% T 31.3% T 1 

' I 42.6% T 13.0% T 13.8% T 

Last 7 Days 

Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year 

• 3202 S Mason Ave: 1 .71 4 • Street/Right Of Way: 9 .71 17 

• 2330 S 37th St: 0 .71 3 • Parking Lot: 35 ~ 13 

• 4502 S Steele St: 13 ~ 3 • Apartment: 6 .71 11 

• 7315 S Hosmer St: 0 .71 2 • Single Family Residence: 10 ~ 7 

• There were an additional 15 locations with 2. • Sporting Goods Store: 3 .71 4 

Official Use Only Page 4 of 5 



Sector 4 Weekly Briefing for 08 February 2021 to 14 February 2021 
The data is not National Incident Based Reporting System (NIBRS) compliant. Da nat compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision. 
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days. Small numbers may cause 
large percent increases and decreases. 

Offense Breakdown 

Persons 

Assault 

Homicide (doesn't include Negligent/Justifiable) 

Kidnapping/ Abduction 

Sex Offenses, Forcible 

Property 

Arson 

Burglary/Breaking and Entering 

Counterfeiting/Forgery 

Destruction/Damage/Vandalism of Property 

Fraud 

Larceny/Theft 

Motor Vehicle Theft 

Robbery 

Stolen Property 

Society 

Drug/Narcotic 

Pornography/Obscene Material 

Prostitution 

Weapon Law Violations 

Sector Totals 

Notes: 

-

10-Feb-2020 

16-Feb-2020 

23 

22 --
0 

0 

1 

83 

I 0 

10 

0 

! 27 

I 1 

27 

11 

' 
3 

I 4 
i 12 

8 
I 0 

I 0 

4 

• There were no Homicide offense(s) during the last 7 days. 

• 57.1% (8/14) of the Assaults were coded Simple Assault. 

• There were 14 DV-related offenses. 

• 78.6% (11/14) of the DV-related offenses were Persons. 

• 71.4% (10/14) of the Assaults were DV-related. 

• DV-related Offenses: 20 ~ 14 

7 Oavs 

L.. 

I 

I 

I 

• There were 2 Gang-Related offense(s) during the last 7 days. 

I • Theft from Motor Vehicle: 14 ~ 9 

Please note t hat 2020 is a leap year. 
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Last 7 Days 

!Top 5 Locations - Compared to last year !Top 5 Offense Locations - Compared to last year 

• 9314 S Ash St: 0 ?1 4 • Single Family Residence: 24 B 24 

• 1302 S 38th St: 0 ?1 4 • Street/Right Of Way: 21 ~ 15 

• 8726 S Hosmer St: 2 ?1 3 • Parking Lot: 17 ~ 11 

• 9057 Yakima Ave: 0 ?1 3 • Apartment: 6 ?1 7 

• 5602 Pacific Ave: 0 ?1 3 • Drug Store: 2 ?1 5 

• 841 E 50th St: 0 ?1 3 
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Tacoma 

TIME 

5:00 PM 
5:30 PM 
5:30 PM 
6:00PM 

9:00AM 
10:00AM 
11:00AM 

NOON 

MEETINGS FOR THE WEEK OF 

FEBRUARY 22, 2021 THROUGH F EBRUARY 26, 2021 

MEETING LOCATION 

MONDAY, FEBRUARY 22, 2021 
Local Improvement District Meeting * Please visit https://cityoftacoma.org/hearingexaminer 
Bicycle & Pedestrian Technical Advisory Group Please contact Liz Kaster at LKaster@cityoftacoma.org 
Commission on Immigrant and Refugee Affairs Please contact Nick Bayard at NBayard@cityoftacoma.org 
Metro Parks Tacoma Board of Commissioners Please visit h s:/ /metro arkstacoma.or 

TuESDAY, FEBRUARY 23 2021 

Hearing Examiner's Hearing * 
Economic Development Committee - CANCELLED 
Bid Opening** 
City Council Study Session 

Please visit https://cityoftacoma.org/hearingexaminer 

Please visit http://www.tacomapurchasing.org 
Join Zoom Meeting at: https://zoom.us/ j/89496171192 

Telephonic: Dial 253-215-8782 

5 :00 PM City Council Meeting 
Meeting ID: 894 9617 1192 Passcode: 896569 

Join Zoom Meeting at: https://zoom.us/ j/84834233126 
Telephonic: Dial 253-215-8782 

6:00 PM City Council Virtual Forum 
Meeting ID: 848 3423 3126 Passcode: 349099 

Join Zoom Meeting at: https://zoom.us/ j/84834233126 
Telephonic: Dial 253-215-8782 
Meeting ID: 848 3423 3126 Passcode: 349099 

WEDNESDAY,FEBRUARY24,2021 

3:00PM 
3:00PM 

Public Utility Board Study Session - CANCELLED 
Public Utility Board Meeting - SPECIAL MEETING 

4:30 PM Infrastructure, Planning, and Sustainability Committee 

4:45PM Tacoma Housing Authority -
Board of Commissioners 

5:00 PM Metro Parks Tacoma Board ofCommissioners 
Capital Improvement Committee 

5:30 PM Landmarks Preservation Commission - CANCELLED 
6:30 PM Public Utili Board Meetin - CANCELLED 

Join Zoom Meeting at: https://zoom.us/j/92057569318 
Telephonic: Dial 253-215-8782 
Meeting ID: 920 5756 9318 

Join Zoom Meeting at: https://zoom.us/j/86227234162 
Telephonic: Dial 253-215-8782 
Meeting ID: 862 2723 4162 Passcode: 614650 

Join Zoom Meeting at: https://zoom.us/j/83006916678 
Telephonic: Dial 253-215-8782 
Meeting ID: 830 0691 6678 

Please visit https://metroparkstacoma.org 

THURSDAY, FEBRUARY 25, 2021 

7:30AM 

9:00AM 
1:00 PM 

Tacoma Community Redevelopment Authority Board Join Zoom Meeting at: https://zoom.us/ j/82726690324 

Hearing Examiner's Hearing* 
Deferred Compensation Administrative Committee 

Telephonic: Dial 253-215-8782 
Meeting ID: 827 2669 0324 

Please visit https://cityoftacoma.org/hearingexaminer 
Join Zoom Meeting at: https://zoom.us/j/82504622598 

Telephonic: Dial 253-215-8782 

4:30 PM Community Vitality and Safety Committee 
Meeting ID: 825 0462 2598 Passcode: 150000 

Join Zoom Meeting at: https://zoom.us/ j/82370106303 
Telephonic: Dial 253-215-8782 
Meeting ID: 823 7010 6303 Passcode: 614650 

5:00 PM Land Use Public Meetin *** Please contact Jana Ma oon at JMa oon 
FRIDAY, FEBRUARY 26, 2021 

NO MEETINGS SCHEDULED 
Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations 
should contact the appropriate department( s) 48 hours prior to the meeting time. 

* Hearing Examiner's Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner's Office at (253) 591-5195 
to confrrm whether a meeting will be held this week. Hearings may be held at various times throughout the day. 
** Bid Opening will be held on an as-needed basis. Please contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurc hasing.org to 
confirm whether Bid Opening will be held. 
*** Land Use Public Meetings meet on an as-needed basis. Please contact Planning Manager, Jana Magoon at (253) 594-7823 to confrrm whether a meeting will be 
held this week. 



- - ---

Date Meeting Subject Department Background 
-- - -- -

February 23, 2021 City Council Study Session (dial-in Affordable Housing Action Strategy Update Jacques Colon, ChiQuata Elder & Staff will be providing the 

12:00pm Felicia Medlen quarterly update on the City's 

Affordable Housing Action 
Strategv. 

House Bill 1590 & RCW 82.14.530 Community and Economic Staff will be discussing a 
Development Department consideration of a 1/lOth of 1% 

sales tax to provide stable annual 

funding for affordable housing and 

supportive services. 

Homelessness Update Neighborhood and Community Staff will be giving an update on 
Services the City's approach to 

homelessness and will also include 

a discussion of recent emergency 
sheltering efforts. 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 
Transformation. 

City Council Meeting (d ial-in, 5 :00 

12:00 PM) 

March 2, 2021 City Council Study Session (dial-in Violent Crimes Update Tacoma Police Department Staff will be providing an update 

12:00 pm) on the recent homicide trends in 

Tacoma. 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 

Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 

March 9, 2021 City Council Study Session (dial-in Pierce Transit Bus Stop Balancing Program Pierce Transit- Alex Mather Pierce Transit staff will be 

12:00pm) providing an update on their Bus 

Stop Balancing Program. 

Appeal of LID No. 8663 City Clerk's Office & Lega I 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 
Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 



-- -- ---- --

Date Meeting Subject Department Background 
- ----

March 16, 2021 City Council Study Session (dial-in Heal the Heart Update Heal the Heart Committee 

12:00pm) Members 

Home In Tacoma Public Review Draft Planning and Development 

Services- Elliott Barnett 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 

Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 

March 23, 2021 City Council Study Session (dial-in Equity in Contracting Community and Economic Staff will present the annual EiC 

12:00 pm) Development Department report, present a Resolution 
Request and an Ordinance request 

to clarify appeal process. 

Continuous Improvement Program Overview Human Resources Continuous Staff will present the City's 

Improvement- Ben Thurgood, systematic approach to problem 

Steve Sewada, Owen Robinson solving, highlight successes 
throughout the organization, and 

provide an avenue for Council 

input into future Cl efforts. 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 

Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 

March 30, 2021 City Council Study Session (dial-in Sound Transit Project Updates and Planning and Development 

12:00 pm) Realignment Services 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 

Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 

April 6, 2021 Joint City Council I Tacoma Library Review of Library Board Strategic Goal Kate Larson Library staff will review Library 

Board Study Session dial-in Noon Alignment Board Strategic goal alignment and 

provide departmental updates. 



Date Meeting Subject Department Background 
-

Historic Designation 201 N Yakima Planning and Development Staff will provide an update on the 

Services historic designation of 201 North 

Yakima . 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 
Transformation. 

City Council Meeting (dial-in, 5:00 

PM) 

April 13, 2021 City Council Study Session (dial-in Fossil Fuel Study and Tideflats and Industrial Planning and Development 

12:00 pm) Lands Regulations Services 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 

Transformation. 

*Executive Session 60 minutes-City Manager Human Resources 

Presents Self-Evaluation 

City Council Meeting (dial-in, 5:00 

PM) 

April 20, 2021 City Council Study Session (dial-in Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

12:00 pm) be giving an update on Systems 

Transformation. 

*Executive Session 90 minutes- City Human Resources 

Manager Performance Review Council 
Provides Input to Mayor 

City Council Meeting (dial-in, 5:00 

PM) 

Apri l 27, 2021 City Council Study Session {dial-in Debrief and Discussion of Public Comment Planning and Development 

12:00 pm) and Testimony Services 

Systems Transformation City Manager's Office City Manager Elizabeth Pauli will 

be giving an update on Systems 
Transformation, 

*Executive Session 45 minutes-City Manager Human Resources 

Performance Review Council Provides Input 

to Mayor 

City Council Meeting (dial-in, 5:00 

PM) 



I 
- ~-

Commuoity Vitality and Safety 
-

Committee Members: Ushka {Chair), Beale, Hines, Blocker, 2nd and 4th Thursdays CBC Assignments: • Citizen Police Advisory 
Alternate-Hunter Committee • Human Services Commission • 
Executive Liaison: Linda Stewart; Staff Support - Ted 4:30 p.m. Human Rights Commission • Housing Authority 
Richardson • Commission on Disabilities • Library Board • 

Room 248 Tacoma Community Redevelopment Authority 

Topic Presenter Description 
Interviews for the Human Rights 

February 25, 2021 Commission Doris Sorum, City Clerk 
Interviews for the Tacoma Community 

March 11, 2021 Redevelopment Authority Doris Sorum, City Clerk 
March 25, 2021 Tacoma Public Library Annual Report Kate Larsen, Library Director 

Interviews for the Commission on 
April 8, 2021 Immigrant and Refugee Affairs Doris Sorum, City Clerk 

Linda Stewart, NCS Director and 
The Strategic Alliance to end Domestic Heather Moss, Director of Human Presentation of the final report from the 

April 22, 2021 Violence Services for Pierce County Strategic Alliance to end Domestic Violence 



I Government Performance and Finance Committee 
--- -

Committee Members: Hines, Hunter {chair), Thoms (vice chair), 
1st and 3rd Tuesday and Walker Alternate - Blocker CBC Assignments: •Public Utility Board 

Executive Liaison: Andy Cherullo; Staff Support - Ted 
10 a.m. 

•Board of Ethics •Audit Advisory Board •Civil 

Richardson Service Board 

Room 248 
Topic Presenter Description 

Background on the City's insurance coverage, 
self-insurance and issues impacting insurance 

March 2, 2021 Insurance Briefing Saada Gegoux rates 

Informational briefing on the agreement with 
the City of Ruston for wastewater treatment and 

Wastewater Treatment and Disposal disposal services including a discussion of how 
agreement with the City of Ruston Mike Slevin and Dan Thompson the rates were established. 

March 16, 2021 TBD 
April 6, 2021 TBD 

April 20, 2021 TBD 



- ~ 

I Infrastructure, Planning and Sustainability Committee 
Committee Members: McCarthy (Chair), Walker (Vice Chair), 2nd and 4th Wednesdays CBC Assignments: •Sustainable Tacoma 
Beale, & Hunter; Alternate-Ushka 4:30pm Commission •Planning Commission 
Executive Liaison: Mike Slevin; Coordinator: Claire Goodwin Virtual Meeting •Landmarks Preservation Commission •Board 

of Building Appeals •Transportation 
Commission 

Topic Presenters Description 
February 24, 2021 Sustainable Tacoma Commission 

Doris Sorum, City Clerk 
Interviews 

Legislative Process - Capital Projects 
Kurtis Kingsolver and Anita Briefing on legislative advocacy on capital 
Gallagher projects. 

Future 
March 10, 2021 Merita Trohimovich, Principal 

Stormwater Management Manual updates per 
Update to Stormwater Management Engineer, and Mieke Hoppin, 

the requirements of the NPDES Phase 1 
Manual Professional Engineer, 

Municipal Stormwater Permit. 
Environmental Services 

Informational briefing on a draft policy proposal 
Decarbonization Resolution regarding decarbonization in the City of 

Jim Parvey, OEPS Tacoma. 
March 24, 2021 

Bike Boulevards Liz Kaster, Senior Planner, PW 
Informational briefing on bike boulevards in the 
City. 

Recycle Reset Update Mike Slevin, Director, ES 
Informational update on Environmental 
Services Recycle Rest program. 

April 14, 2021 
Proposed Amendments Public Works Staff will 

6 YR Transportation Improvement Jennifer Kammerzell, Principal provide a presentation on the annual Six-Year 
Program Engineer, Public Works Transportation Improvement Program 

Amendments, which includes proposed staff 
project additions, completions, and deletions. 
Briefly review the project's conceptual design, 

Puyallup Ave Transit/Complete Streets Mark D'Andrea, Project Manager, and discuss ongoing stakeholder 
Improvement - A Project Update Public Works communication, grant acceptance, project 

funding and schedule. 



-

' Economic Development Committee 
--

Committee Members: Thoms (chair), Blocker, McCarthy, 2nd, 4th, and 5th Tuesdays CBC Assignments: •Tacoma Arts Commission 
Ushka, Alternate-Beale 10:00 a.m. •Greater Tacoma Regional Convention Center 
Executive Liaison: Tadd Wille; Staff Support - Lynda Foster Virtual meeting Public Facilities District •City Events and 

Recognition Committee •Tacoma Creates 
Advisory Board 

Topic Presenter Description 
February 23, 2021 Canceled 

Future 
March 9, 2021 

Port of Tacoma Strategic Plan 
Eric D. Johnson, Executive Informational briefing on the Port of Tacoma's 
Director, Port of Tacoma strategic planning process. 
Chris Bacha, Chief Deputy City 
Attorney, City Attorney's Office, and 
Dylan Carlson, Senior Labor 

Hotel Worker Recall Rights Informational Relations Manager, City Attorney's Staff will provide an overview of recall rights 
Briefing Office policy options. 

March 23, 2021 
South Sound Manufacturing Industrial Frank Boykin, Director, 

Informational briefing on the current work of the 

Council update Manufacturing Industrial Council 
South Sound Manufacturing Industrial Council 

David Schroedel, Executive Update on the work of the Downtown Tacoma 
Downtown Tacoma Partnership Director, Downtown Tacoma Partnership. 

Partnership 
March 30, 2021 

April 13, 2021 
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