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WEEKLY REPORT TO THE CITY COUNCIL

February 18, 2021

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1. Adopt-A-Spot Program: This program helps businesses and residents address litter and keep

public spaces clean. Adopters are provided gloves and high visibility vests, trash bags,
hazardous waste collection materials, and refuse disposal. In the past 30 days, the City
has received seven new Adopt-A-Spot requests from community members interested in
participating in the program. These requests represent new community groups working to
adopt locations in Council Districts 1, 2, 4 and 5.

2. Warming Center Updates:

o}

Eastside Community Center: The temporary warming center at the Eastside Community
Center continues to operate at capacity with 55 individuals staying overnight
each night, with an additional average of 21 individuals accessing daytime
services. During the inclement weather, the warming center expended to
accommodate 65 individuals overnight and was at capacity every evening from 2/12-
2/15. Staff continues to work to connect individuals to services. This location will
operate until February 28, 2021.

The Center at Norpoint: The Center at Norpoint opened as a temporary warming center
on Tuesday, January 26'™". The site has a capacity of 25 individuals, serving adult
women and couples. An average of 20 individuals have been staying at this
location each night over the last week. Site staff continues to work with shelter
providers and community partners to increase referrals to the site. This location will
operate until February 28, 2021.

Salvation Army: The Salvation Army building at 1110 S. Puget Sound opened as a
temporary warming shelter on Thursday, January 28". This location serves men and
has a capacity of 35 individuals and has averaged 19 individuals each evening in
the past week. The location will operate through March 31, 2021.

Senior Meal Delivery: Access to healthy meals is important to our senior population and
the City has adjusted contracted services during the COVID-19 pandemic to ensure
seniors can still access food while senior centers are not operating. The City’s
contracted partner ensured pickup and delivery of 309 meals for the week of 2/8 —
2/12/21.

3. Police Chief Michael Ake provides the attached Weekly Crime Report.
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4. Please see the attached City of Tacoma Weekly Meeting Schedule.

STUDY SESSION/WORK SESSION

5. The City Council Study Session of Tuesday, February 23, 2021, will be conducted through
Zoom conference. The public can watch the meeting at: tvtacoma.com. Discussion items will
include: (1) Affordable Housing Strategy Update; (2) House Bill 1590 & RCW 82.14.530;
(3) Homelessness Update; (4) Systems Transformation; (5) Other items of Interest; (6)
Committee Reports; (7) Agenda Review and City Manager’s Weekly Report; (8)
Executive Session- Pending and Potential Litigation.

On our first agenda item, staff will provide an update on the progress of the Affordable
Housing Action Strategy and seek guidance on upcoming potential actions including
updates to the Rental Housing Code, changes to the Comprehensive Plan to allow and
encourage “missing middle” housing, and new potential revenue sources for affordable
housing (including permanent support services).

On our second agenda item, Community and Economic Development staff will be discussing a
consideration of a 1/10th of 1% sales tax to provide stable annual funding for affordable
housing and supportive services.

On the third agenda item, Neighborhood and Community Services staff will be giving an
update on the City's approach to homelessness and will also include a discussion of
recent emergency sheltering efforts.

On the last agenda item, City Manager Elizabeth Pauli will be giving an update on Systems
Transformation.

6. The updated Tentative City Council Forecast and Consolidated Standing Committee
Calendars are attached for your information.

MARK YOUR CALENDARS

7. There are no new events at this time.

Sincerely,

p g

Tadd Wille
Deputy City Manager
TGW:ram


















MEETINGS FOR THE WEEK OF

— FEBRUARY 22,2021 THROUGH FEBRUARY 26,2021
| TIME MEETING LOCATION |
[ MONDAY, FEBRUARY 22,2021 ]
5:00PM Local Improvement District Meeting * Please visi
5:30PM  Bicycle & Pedestrian Technical Advisory Group Please con
5:30PM  Commission on Immigrant and Refugee Affairs Please con
6:00 PM  Metro Parks Tacoma Board of Commissioners Please visi
[ TUESDAY, FEBRUARY 23, 2021 |
9:00 AM Hearing Examiner's Hearing * Please visi
10:00 AM Economic Development Committee — CANCELLED
11:00 aAM Bid Opening** Please visi
NOON City Council Study Session Join Zoom
Telephows: Liat 2os-219-0 702
Meeting ID: 894 9617 1192 Pacecender ROAS5A9
5:00pM City Council Meeting Join Zoom Meeting at
Telephonic: Dial 255-210-0 702
Meeting ID: 848 3473 3176  Pacecnder 349099
6:00pM City Council Virtual Forum Join Zoom Meeting at
Telephonic: Dial 255-215-6 702
Meeting ID: 848 3423 3126  Passcode: 349099
| WEDNESDAY, FEBRUARY 24, 2021 |
3:00PM Public Utility Board Study Session — CANCELLED
3:00pPM Public Utility Board Meeting — SPECIAL MEETING Join Zoom Meeting at
Telephonic: Dial 255-21>-5/52
Meeting ID: 920 5756 9318
4:30 M Infrastructure, Planning, and Sustainability Committee Join Zoom Meeting at
Telephonic: Dial 253-21>-5 /52
Meeting ID: 862 2773 4147 Paceender A14A50
4:45pM Tacoma Housing Authority - - Join Zoom Meeting at
Board of Commissioners Telephonic: Dial 253-215-5/52
Meetinge TH- 830 NA01 AATR
5:00PM Metro Parks Tacoma Board of Commissioners — Please visi
Capital Improvement Committee
5:30PM Landmarks Preservation Commission —- CANCELLED
6:30 PM_ Public Utility Board Meeting — CANCELLED
| THURSDAY, FEBRUARY 25,2021 |
7:30 AM Tacoma Community Redevelopment Authority Board Join Zoom Meeting at
Telephonic: Dial 255-21>-5 /52
Meeting T+ 827 2669 1374
9:00 AM Hearing Examiner’s Hearing * Please visi
1:00 M Deferred Compensation Administrative Committee Join Zoom
Telephomc: Lnar £35-£13-5 /02
Meeﬁng ID: 825 OAK’) 1809 Pacernda- 180NNN
4:30PM  Community Vitality and Safety Committee Join Zoom Meeting at
Telephonic: Dial 255-215-01702
Meeting ID: 823 7010 6303  Paccende- A14A50
5:00pM Land Use Public Meeting *** Please contact Jana Magoon a

FRIDAY, FEBRUARY 26,2021

NO MEETINGS SCHEDULED
Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations
should contact the appropriate department(s) 48 hours prior to the meeting time.

&
* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner’s Office at (253) 591-5195
to confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day.
** Bid Opening will be held on an as-needed basis. Please contact the Finance Procurement and Payables Office at 253-502-8468 ¢ )
confirm whether Bid Opening will be held.
*#% | and Use Public Meetings meet on an as-needed basis. Please contact Planning Manager, Jana Magoon at (253) 594-7823 to confirm whether a meeting will be
held this week.
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