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WEEKLY REPORT TO THE CITY COUNCIL

March 11, 2021

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1.

The City Manager's Office provides the attached February 2021 Neighborhood Liaison
Report.

Planning and Development Services Director Kurtis Kingsolver provides the attached Parking
Technical Advisory Group’s Recommendation No. 16 addressing parking constraints in
the St. Helens Neighborhood.

Environmental Services Director Mike Slevin provides the attached memorandum outlining the
Resolution to adopt the watershed restoration and enhancement plans for the Puyallup
River Watershed and Chambers-Clover Creek Watershed.

Salvation Army Warming Center Update: The Salvation Army building at 1110 S. Puget Sound
serves men, with a capacity of 35 beds, and an average of 31 individuals over the last
week. The location will operate through March 31, 2021.

Rental Assistance: Staff continues to work with the County to align our efforts to provide rental
assistance to our community. Pierce County, in partnership with the City of Tacoma
launched a rental ascistance nortal on Mondav March 8. Recidente may find more
information ai The program
provides up to 14 monuts o1 assistance uduny vack W Vdicit zuzu ana seirves households up
to 80% of Pierce County Area Median Income. Applicants may also qualify for utility
assistance through the program. The City’'s Rental Assistance Fund at the Greater Tacoma
Community Foundation has received 26 gifts totaling $29,320.

Senior Meal Delivery: Access to healthy meals is important to our senior population and the
City has adjusted contracted services during the COVID-19 pandemic to ensure seniors can
still access food while senior centers are not operating. The City’s contracted partner
ensured pickup and delivery of 335 meals for the week of 3/1 — 3/5/21.

Hygiene Station Pilot at 8" and Yakima: Services were activated on Friday, March 5, and
no issues have been reported.
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8. Community Development Block Grant and Emergency Solutions Grant Distribution: For the
2021 program year, the City will receive an allocation of $2,460,177 in Community
Development Block Grant (CDBG), $215,615 in Emergency Solutions Grant (ESG), and
$1,410,150 in HOME Investment Partnership funds. These funds are utilized for community
and economic development activities, housing, homeless services, and assistance for low- and
moderate-income persons and special needs populations in alignment with the City’s Annual
Action Plan (AAP). The development of the AAP is underway and CED and NCS staff will
present the AAP to the Community Vitality and Safety Committee on March 25th.

NCS will be receiving 15% of the CDBG allocation ($369,026) for public services and
100% ($215,615) of the ESG allocation. NCS presented the following approach at the March
10th Human Services Commission and will be discussing the approach with CVS at the March
25th meeting: ‘
e Utilize half of the allocated funds to extend existing 2020 CDBG and ESG contracts
six months (7/1/2021 — 12/31/2021). Programs can expect to receive approximately
half of their current allocation for the six month contract amendment.

o Utilize the remaining funds to issue a request for proposals or directly allocate
funds for final six months of the program year (1/1/2022 — 6/30/2022). This
approach will be determined in consultation with the Human Services Commission.

9. Police Chief Michael Ake provides the attached Weekly Crime Report.
10.Please see the attached City of Tacoma Weekly Meeting Schedule.

STUDY SESSION/WORK SESSION

11. The City Council Study Session of Tuesday, March 16, 2021, will be conducted through
Zoom conference. The public can watch the meeting at Discussion items will
include: (1) American Rescue Plan Update; (2) Heal tne neart,; (s5) rire Engine Update; (4)
Systems Transformation; (5) Other items of Interest - Council Consideration Request:
Speed Exhibitions; (6) Committee Reports; (7) Agenda Review and City Manager’s
Weekly Report.

On our first agenda item, City Manager’'s Office Government Relations Analyst Rosa MclLeod
and Federal Lobbyist Jen Covino will give a brief update on the passage of American
Rescue Plan.

On our second agenda item, members of the Heal the Heart core coordinating team will
provide an update on foundational work for the Heal the Heart initiative.

On the third item, Tacoma Fire Department staff will present financials and staffing
related to keeping current engine deployment intact for 2021.
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On the last agenda item, City Manager Elizabeth Pauli will be giving an update on systems
transformation.

Under Other Items of Interest, Council Member Lilian Hunter wilf share the attached Council
Consideration Request:

o Speed Exhibitions — An Ordinance as part of a regional effort to reduce unlawful
street exhibitions.

12.The updated Tentative City Council Forecast and Consolidated Standing Committee
Calendars are attached for your information.

MARK YOUR CALENDARS

13.There are no new events at this time.

Sincerely,
e o gue
Elizabeth Pauli

City Manager
EAP:ram



Thcoma City of Tacoma Memorandum
TO: Elizabeth Pauli, City Manager
FROM: Ted Richardson, Management Fellow
COPY: City Council; City Clerk; Linda Stewart, Director, Neighborhood and Community Services
DATE: March 2, 2021

SUBJECT: February 2021 Neighborhood Council Liaison Report

SUMMARY:

The purpose of this memo is to provide a summary of topics and concerns discussed at the eight neighborhood
councils and the Community Council of Tacoma during the month of February 2021. These items have been
identified by the City Manager’s Office liaison to each council as important or useful to bring to the City Council
and City Manager’s attention.

Several organizations are going to each council as able to. They include Tacoma Pierce County Health Department
giving updates on the COVID-19 vaccines, Litter 253, and the Tacoma Area Commission on Disabilities.

Questions regarding the Neighborhood Councils can be directed to the Program Coordinator at
NeighborhoodCouncils@cityoftacoma.org.

TOPICS and CONCERNS:

Central Tacoma Neighborhood Council: Liaison reports and TPCHD presented.

Community Council of Tacoma: Community Council focused their discussion primarily on internal operations
and 2021 planning. Planning and Development presented on the At Home in Tacoma project and the group plans to
promote engagement on the project as it moves forward.

East Tacoma Neighborhood Council: Concern was expressed about illegal dumping on WADOT property on S.
38th Street under the underpass gulch. Staff advised that this was under the state's jurisdiction.

New Tacoma Neighborhood Council: They did not invite liaisons so that they could plan their goals and activities
for 2021.

Northeast Tacoma Neighborhood Council: The council discussed the warming center at the Norpoint Community
Center, Litter 253, and the Tideflats.

North End Neighborhood Council: Concern was raised about the Home in Tacoma project and community
members lacking in person/accessible meetings. Concern was also raised about the recycling center on Pearl Street
filling up and overflowing.

South End Neighborhood Council: Liaison reports were given and the council mentioned that it is working on its
action plan.

South Tacoma Neighborhood Council: The council continues to be concerned about the ground water protection
district consideration for the south Tacoma area, and concerns about the industrial zoning down South Tacoma Way.
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West End Neighborhood Council: The council requested a presentation from the Planning and Development
department and Tacoma Housing Authority on the planned construction at James Center North. Both Planning and
Development and THA responded immediately with up-to-date information and agreed to present at the next
meeting. Both entities had previously presented to the West End NC, but there was a complete turnover of the council
members a year ago, so this new group has not yet heard this information.
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w City of Tacoma Memorandum
TO: Elizabeth A. Pauli, City Manager
FROM: Kurtis D. Kingsolver, P.E., Public Works Director/City Engineer ||,
COPY: Tadd Wille, Deputy City Manager
SUBJECT: PTAG Recommendation No. 16 - Addressing Parking Constraints in the St Helens
Neighborhood
DATE: February 17, 2021

This memorandum provides notice that Public Works staff have reviewed Parking Technical Advisory Group’s
Recommendation No. 18. Staff believes the recommended changes are consistent with parking system’s
established guiding principles; however, due to continuing impacts of the COVID-19 pandemic the timing of
the deployment of these proposals will be a monitoring process prior to implementation. It is staff's
recommendation to accept all recommendations as currently outlined, with a phased approach, and implement
when the parking environment will most readily support the various changes. In the table below, staff have
identified the components of the recommendation along with proposed triggers for implementation. This is an
acknowledgement that some of the changes would not be appropriate with how the parking is currently being
utilized during this pandemic.

Timing of Deployment Summary:

The impacts of the current pandemic have caused residents to contribute significantly to the daytime
population and have voiced a greater need for more appropriate parking controls. With the increased
residential capacity to the on-street system, the City will be well served by adding this additional tool to expand
the availability of the Residential Parking Program to those areas zoned Downtown-Residential.

Staff is in support of implementing Item No. 1 as soon as practical. Due to the COVID-19 pandemic, staff will
continue to monitor the practicability and timing of the deployment prior to pursuing enactment of ltem Nos. 2
and 3. An outreach and implementation plan will be developed prior to the deployment of item Nos. 2 and 3.
Staff will send a memorandum to the City Manager outlining those efforts and advising of a timeline for
implementation.

Proposed Changes Anticipated Benefits Triggers for Implementation

1| Allow areas zoned under Downtown- Increase user access Immediate implementation.
Residential to be eligible for the Residential to destinations with a
Parking Program, but remain subject to the demand for short- and

requirements falling under Mixed-Use. long-term parking.

2| Institute two-hour unpaid zone from Stimulate turnover Implement when business
8:00 a.m. to 6:00 p.m. in the vicinity of 6t along street segments activities resume and support
Avenue and Fawcett Avenue. that have reached the expansion of short-term

practical capacity and parking provisions in the area.
more closely align with
business needs.

3| Initiate a staggered phase out of “Official Converts 11 on-street Implement after Item Nos.
Vehicle Only" parking in the on-street spaces for public use. 1 and 2 have been
system. implemented AND area

occupancies support the need
for additional “public” capacity.

City staff has been present for the supporting conversations and has verified support of the changes through
property and business owners. The recommendations that have been presented are consistent with the
historical conversations between City Staff, the Parking Technical Advisory Group and community members.

Should you have any questions nr rnnecarna ranardina this affort, please contact Eric Huseby, Parking Services
Manager, at (253) 591-5437 ol




December 5, 2019

Much like Recommendation #15, the PTAG has been evaluating the adjacent unpaid stalls and if they
continue to provide customer, client and visitor options for businesses outside of the paid area — where
parking demand indicates a need for more deliberate management tools, but does not yet support a
paid parking product.

The PTAG looks to its core guiding principles to assist in managing downtown parking:
e Manage on-street parking to a 15% vacancy (or 85% occupancy) to ensure one stall is available
on every block face.
+ Keep the customer, client & visitor as the primary user of downtown on-street parking to ensure
maximum use of the right-of-way.
* Make the system easy to use and easy to understand to avoid misunderstandings for infrequent
users.

One of the areas seeing development, change and pressure from adjacent parking generators is the area
sometimes known as the St. Helens area. The area runs between the downtown core and the Stadium
Mixed Use Center. This area is heavily parked with a mix of property types and uses with significant
parking generators on either side of the neighborhood. The area is concerned about losing on-street
parking capacity to all day parkers who minimize turnover of parking stalls which in turn restricts
commerce activity. The PTAG looked at two options to help preserve parking for local users.

Residential Parking Zones
Within areas zoned mixed use, the City allows for residential parking zones (RPZs) where the property
meets the following criteria:

1) Exclusively residential on the street frontage of the building

2) Not on a Designated Pedestrian Street

3) A minimum of 110 feet of frontage

4) Inclusive of at least two independent property owners.
Recommendation #14 dated 3/14/18 can be referenced for a more full detail on how this logic is
applied.
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the day. To better balance the needs of the neighborhood transitioning these stalls for wider use will
increase occupancies and allow for clearer regulations. Regular enforcement of this area is important so
that the changes are adhered to.

In summary, the PTAG recommends the following changes:
e |nstitute a 2-hour unpaid zone from 8AM-6PM on the following streets:
o West side of Fawcett Avenue from 6" Avenue south 100ft to the driveway of the
parking lot, excepting the northernmost stall which would remain as a loading zone
(currently 90-min limit);
o East side of Fawcett Avenue from 6™ Avenue south to Baker Street {currently 90-min
o South side of 6" Avenue from Court E east to Fawcett {currently 90-min limit);
o North side of 6" Avenue from Fawcett to Tacoma Avenue (currently unregulated); and
e Remove the Official Vehicle parking zone on the east side of Tacoma Avenue between S. 5%
Street and S. 4" Street leaving the area unregulated
e Establish regular enforcement in the maintained Official Vehicle only parking along Fawcett to
ensure that the stalls are used by officially sanctioned vehicles and not personal vehicles of
employees of the area

The map on page 3 identifies the areas where the parking changes are being recommended.

Respectfully presented by:

-

/A

Steph Farber, Co-Chair Judi Hyman, Co-Chair J an, Co-Chair

Approved by:

3/3/2021

Elizabeth Pauli, City Manager, City of Tacoma Date
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City of Tacoma Memorandum
TO: Elizabeth A. Pauli, City Manager
FROM: Michael P. Slevin lil, P.E., Environmental Services Director eMS MmpS
COPY: City Council

SUBJECT: Resolution to Adopt the Watershed Restoration and Enhancement Plans for the
Puyallup River Watershed and Chambers-Clover Creek Watershed
DATE: March 10, 2021

SUMMARY:

In January 2018, the Legislature passed the Streamflow Restoration law, Chapter 90.94 RCW,
that helps restore stream flows to levels necessary to support robust, healthy, and sustainable
salmon populations while providing water for homes in rural Washington. The law directs the
Department of Ecology to lead local planning Committees to develop Watershed Restoration and
Enhancement Plans that identify projects to offset potential consumptive impacts of new permit-
exempt domestic groundwater withdrawals on instream flows over the next 20 years (2018 —
2038), and provide a net ecological benefit to the watershed.

The Department of Ecology (Ecology) established the Watershed Restoration and Enhancement
Committees to collaborate with tribes, counties, cities, state agencies, and special interest groups
in the Puyallup River watershed, also known as the Water Resource Inventory Area (WRIA) 10,
and Chambers-Clover Creek watershed, also known as WRIA 12. The WRIA 10 and 12
Committees met for over 2 years to develop the Watershed Restoration and Enhancement Plans.
City staff have been present throughout the committee process and have commented on the plans
throughout development.

We will submit this request to the full Council to vote for approval of the Puyallup River Watershed
(WRIA 10), and Chambers-Clover Creek Watershed (WRIA 12) Watershed Restoration and
Enhancement Plans at the March 23, 2021 City Council Meeting.

BACKGROUND:

The 2018 Streamflow Restoration Law, Chapter 90.94 RCW, was passed in response to the
a 2016 Washington State Supreme Court decision that limited a landowner’s abunv w
aer a puilding permit for a new home when the proposed source of water was ¢
The law clarifies how counties issue building permits for homes that use a peinm-exeimnpt
‘or a water source. Ecology has led the efforts to create watershed plans that will create a
net ecological benefit for the impacts of permit-exempt wells. The plans were authored by Ecology
and developed through a collaborative committee process.

The watershed plans include several policy recommendations and an adaptive management
process. The policy recommendations contain actions to track permit-exempt wells and increase
water conservation. The adaptive management process includes a mechanism for tracking new
permit-exempt wells and project implementation, periodic reporting on project status, and
recommendations for a response if project implementation lags new permit-exempt well
connections. These measures, in addition to the surplus water offset and supplemental habitat
improvement projects, provide reasonable assurance that the plan will adequately offset new
consumptive use from permit-exempt wells anticipated during the planning horizon. The plans
provide only recommendations and there is no requirement for the City to act on any
recommendation.
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Resolution to Adopt the Watershed Restoration and Enhancement Plans
March 10, 2016
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Each watershed plan has a list of projects and actions that will offset the withdrawal from the
projected number of permit-exempt wells and lead to net ecological benefit for each watershed
during the required planning horizon. In the Chambers-Clover Creek Watershed and Recovery
Plan, there is a project that was sponsored by the City of Tacoma to investigate the feasibility of
infiltration in the South Tacoma Channel area.

Plans have been reviewed by Environmental Services and Tacoma Water staff and staff have
no objections to the plans. The plans do not obligate any jurisdiction, including the City, to take
any actions. The plans do contain some recommendations. Plan approval will only mean that
Tacoma agrees with the plan and its conclusions and recommendations.

The Streamflow Restoration Act of 2018 also included a Streamflow Restoration Grant (SRG)
program. The Watershed Restoration and Enhancement Plan, WRIA 12 - Chambers-Clover
Watershed includes the City of Tacoma sponsored South Tacoma Channel Infiltration Feasibility
Study project in its project list. The City of Tacoma applied for and was awarded a $387,000 SRG
from Ecology to conduct the South Tacoma Channel Infiltration Feasibility Study. The City’s vote
on approval of the plan does not affect the award of this funding.

ISSUE:

Environmental Sustainability is important to the City of Tacoma. These watershed plans will aid
in the sustainable use of water resources in the WRIA 10 and WRIA 12 watersheds. Ecology will
review each plan to ensure that they meet the goal of net ecology benefit.

These plans largely deal with permit-exempt water supply wells, which typically do not occur
within the City of Tacoma. These plans do not affect Tacoma Water or their water supply as
Tacoma Water has a separate process for analysis of their water supply and service area.

ALTERNATIVE:

The City elects not to approve the watershed plans. Per the legisiation RCW 90.94, all members
of the committee must approve the plan, or Ecology must take actions that could include
amending the draft plans.

FISCAL IMPACT:
The plans do not require the City to take any action. There is no fiscal impact.

RECOMMENDATION:

The plan’s objectives are to support robust, healthy and sustainable salmon populations while
ensuring that homes in rural Washington have access to water.

Environmental Services recommends fuli Council consideration and approval of the Puyallup
River Watershed (WRIA 10), and Chambers-Clover Creek Watershed (WRIA 12) Watershed
Restoration and Enhancement Plans.

cc: John Burk, P.E., ES Science and Engineering, Division Manager
https://ecology.wa.gov/WWater-Shorelines/\Water-supply/Water-rights/Case-law/Hirst-decision;
https://ecology.wa.gov/Water-Shorelines/Water-supply/Water-rights/Groundwater-permit-
exemption


















MEETINGS FOR THE WEEK OF

— MARCH 15, 2021 THROUGH MARCH 20, 2021
| TIME MEETING LOCATION |
| MONDAY, MARCH 15, 2021 |
4:00 M Transit Oriented Development Advisory Group Join Zoom Meeting at
Telephonic: Dial 253-215-5 /62
Meeting TD R46 4648 S00T
5:30PM  Metro Parks Tacoma Board of Commissioners Please visi
Committee of the Whole
| TUESDAY, MARCH 16, 2021 |
9:00 AM Hearing Examiner's Hearing * Please visi
10:00 AM  Government Performance and Finance Committee Join Zoom
Telephonic: Lia1 £33-413-5 /582
Meeting TD- 827 5299 R740  Passeade: 614650
11:00 AM Bid Opening** Please visi
NooN City Council Study Session Join Zoom
Telephonic: viar £33-2£1>-5152
Meeting ID: 894 9617 1192 Passcode: RO65A9
5:00pM City Council Meeting Join Zoom Meeting at
Telephonic: Dial 200 civ-v ) va
Meeting ID: 848 3423 3126  Passcode: 349099
| WEDNESDAY, MARCH 17, 2021 ]
9:00 AM  Unfit Building Hearings**** Please contact Keith Williams at
9:00 AM WorkForce Central Executive Board P!
3:00PM Mayor’s Youth Commission - Leadership Team Jc
1CICPNOIIC, D1d) £33-2£10-8/084
Meeting TN R24 9070 5004  Passeade: 7R6070
3:00PM Tacoma-Pierce County Board of Health Study Session Pi
4:00pM  City Events and Recognitions Committee Jc
1CIEpNONIC: DIdl £23=£410-0/04
Meeting ID: 873 2015 AR44
5:00PM Planning Commission Join Zoom Meeting at
Telephonic: Dial 255-215-5 702
Meeting TD: 8229149 5133
5:30PM Tacoma Public Library Board of Trustees Please visi
5:30PM  Transportation Commission Join Zoom

Telephomic: Liar £33-215-8 162

Meeting ID: 987 2245 6000

| THURSDAY, MARCH 18, 2021
9:00 AM Hearing Examiner's Hearing * Please visi
5:00pPM  Sustainable Tacoma Commission Please conracr ramicik sanmi ar
5:30PM Human Rights Commission Study Session Jc
1€1EpNONIC: 1AL £33=21D-5 /82
Meeﬁng ID: 921 1166 853200  Passende: 2747234
6:30PM Human Rights Commission Join Zoom Meeting at
Telephonic: Dial 253-215-5 /52
Meeting ID: 921 1166 8520 Passcode: 274234
| FRIDAY, MARCH 19, 2021 |
NO MEETINGS SCHEDULED
| SATURDAY, MARCH 20, 2021 |
3:00pM Mayor’s Youth Commission — General Assembly Join Zoom Meeting at

Telephonic: Dial 253-215-5 /52
Meeting ID: 833 8944 7063  Passcode: 779930

Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations should
contact the appropriate department(s) 48 hours prior to the meeting time.



* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner’s Office af (253) 591-5195
to confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day.

** Bid Opening will be held on an as-needed basis. Please contact the Finance Procurement and Payables Office at 253-502-8468 o b)
confirm whether Bid Opening will be held.

**+*++ Hearings may be held at various times throughout the day.






While we are awaiting the results of the PCFIT investigation into the January 23, 2021 events, passing an ordinance
that addresses illegal exhibitions of speed makes it clear that these dangerous activities are not welcome in Tacoma.
Having laws in place that address the specific activity we seek to deter will provide police officers the enforcement
tools necessary to promote public safety related to unlawful speed exhibitions.

There is no fiscal impact of this proposal.
DESIRED RESOLUTION DATE: March 23, 2021
ALIGNMENT WITH TACOMA 2025 KEY FOCUS AREAS:

Economy/Workforce: Equity Index Score: Moderate Opportunity
Decrease the number of vacant properties downtown and in the neighborhood business districts.

Livability: Equity Index Score: Moderate Opportunity
Increase positive public perception of safety and overall quality of life.

If you have a question related to the Council Consideration Request, please contact Claire Goodwin (Council Assistant)
at (253) 219-0679 or claire.goodwin@cityoftacoma.org.

SUBMITTED FOR COUNCIL CONSIDERATION BY: Council Member Lillian Hunter

SUPPORTING COUNCIL MEMBERS SIGNATURES (2 SIGNATURES ONLY)
(Signatures demonstrate support to initiate discussion and consideration of the subject matter by City Council for potential policy
development and staff guidance/direction.)

1. M POS# 6

2. POS#2
3. POS# 7
-/ 2& l2h €~

Mayor’s initials
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