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WEEKLY REPORT TO THE CITY COUNCIL

May 06, 2021

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1.

The City Manager’s Office provides the attached Neighborhood Council Liaison Report for
April 2021.

Council Member Robert Thoms provides the attached Council Action memorandum directing
the City Manager to develop a permanent Outdoor Dining Program in time for the
proposal to go into effect before the Curbside Café and Market Pilot program expires.

City-funded Temporary and Emergency Shelter Performance: The City posts weekly
information about its temporary and emergency shelter locations including current census,
number of available beds and exits to housing. This information can be found at
https://cms.cityoftacoma.orqg/NCS/City%20Authorized%20Emergency%20Shelter%20Sit
es/Weeklydataupdate.pdf and is updated weekly.

Public Works Director Kurtis Kingsolver provides the attached memorandum regarding the
draft Six-Year Comprehensive Transportation Improvement Program. Staff will be
providing a presentation to the City Council during the May 11, 2021 Study Session.

The annual report from the Office of Arts & Cultural Vitality highlights the programs,
projects, funding distribution through the Tacoma Arts Commission and Tacoma
Creates. The arts & culture sector responded to the many challenges in 2020 with creativity
and care contributing to the resiliency of our community. For more information, please see the
below links:

e https://cms.cityoftacoma.org/CEDD/TacomaCulture/arts/TA TAC 20YearlnReview Su
mmaryReport.pdf

e https://cms.cityoftacoma.org/CEDD/TacomaCulture/arts/TA TAC 20YearlnReview Full
Report.pdf

Please see the attached City of Tacoma Weekly Meeting Schedule.

Police Chief Michael Ake provides the attached Weekly Crime Report.


https://cms.cityoftacoma.org/NCS/City%20Authorized%20Emergency%20Shelter%20Sites/Weeklydataupdate.pdf
https://cms.cityoftacoma.org/NCS/City%20Authorized%20Emergency%20Shelter%20Sites/Weeklydataupdate.pdf
https://cms.cityoftacoma.org/CEDD/TacomaCulture/arts/TA_TAC_20YearInReview_SummaryReport.pdf
https://cms.cityoftacoma.org/CEDD/TacomaCulture/arts/TA_TAC_20YearInReview_SummaryReport.pdf
https://cms.cityoftacoma.org/CEDD/TacomaCulture/arts/TA_TAC_20YearInReview_FullReport.pdf
https://cms.cityoftacoma.org/CEDD/TacomaCulture/arts/TA_TAC_20YearInReview_FullReport.pdf
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8.

Warming Center at the Salvation Army: The Warming Center at the Salvation Army closed
on April 30, 2021. All remaining guests at the Warming Center were able to be transitioned to
alternate shelter and housing locations. The Center served 104 individuals during its
operations from January 28 to April 30.

Senior Meal Delivery: Access to healthy meals is important to our senior population and the
City has adjusted contracted services during the COVID-19 pandemic to ensure seniors can
still access food while senior centers are not operating. The City’s contracted partner
ensured pickup and delivery of 376 meals for the week of 4/26 — 4/30/21.

10.Rental Assistance Update: The rental assistance portal is now open! Residents may find

11.

more information at https://www.piercecountywa.gov/7142/Rental-Assistance. The
program provides up to 12 months of assistance dating back to March 2020 and serves
households up to 80% of Pierce County Area Median Income. Applicants may also qualify
for utility assistance through the program. The City’s remains committed to reducing racial
disparities in our service delivery and for this reason has a goal of providing at least 45% of the
assistance to households headed by persons of color. In 2020, 78% of the households served
by our emergency rental assistance program were households with the head of household
identifying as a person of color. Through May 2nd, the City’s funding has supported 54
households and provided $265,347 in assistance. The City’'s Rental Assistance Fund at the
Greater Tacoma Community Foundation has received 27 gifts totaling $29,820.

Hygiene Station Pilot at 8th and Yakima: The City is currently operating temporary hygiene
stations at 8th and Yakima on private property and I-705 and ‘A’ Street. These temporary
stations provide restrooms, handwashing stations, trash removal and 24/7 on site
security. Staff is currently engaged in conversations with Evergreen Tacoma about the
implementation of an additional temporary station at 6th and ‘L’/’M’ Streets.

12. Graffiti Removal: City staff is currently working to enhance the Rapid Graffiti Removal

program to address reported increases in graffiti incidences throughout the

community. Staff is working to increase the number of available contractors for graffiti
removal through recruitment of women and minority-owned small businesses and expansion of
existing blight removal contracts that have the ability to remove graffiti. Staff will be
presenting the new graffiti removal approach during the June 10, 2021 meeting of the
Community Vitality and Safety Committee.

STUDY SESSION/WORK SESSION

13.The Joint City Council/ Public Utility Study Session of Tuesday, May 11, 2021, will be

conducted through Zoom conference. The public can watch the meeting at: tvtacoma.com.
Discussion items will include: (1) Class and Compensation Study Update; (2) Workforce
Equity Study Report. Immediately following the Joint Session, there will be a regular City
Council Study Session. Discussion items will include; (3) Six-Year Transportation
Improvement Program; (4) Shelter Site Update; (5) Other items of Interest — Korean
Women’s Association Funding Request & Veterans Local Government Management
Fellowship Presentation; (6) Committee Reports; (7) Agenda Review and City Manager’s
Weekly Report;



https://www.piercecountywa.gov/7142/Rental-Assistance
http://tvtacoma.com/
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(8) Executive Session — Reviewing the Performance of a Public Employee.

On our first agenda item, staff will be providing an update on the Class and Compensation
Study with a Q&A from Council and Tacoma Public Utility Board.

On our second agenda item, staff will provide a presentation from the Workforce Equity
Study Consultants, Keen Independent Research, LLC, on their findings and
recommendations of the Workforce Equity Study.

On our third agenda item, staff will present the draft annual amendment of the Six-Year
Comprehensive Transportation Improvement Program required by RCW 35.77.010. The
program is updated annually and a copy must be filed with the State Secretary of
Transportation by July 1st of each year.

On our fourth agenda item, staff from Neighborhood and Community Services will be
providing a shelter site update.

Under Other Items of Interest, the following items will be discussed:

e Korean Women’s Association Funding Request - The Korean Women’s
Association is submitting a funding request through the 202 Capital Advance
Program for the creation of 85 units of supportive housing for very low-income
elderly persons at 15" and Tacoma Ave and reached out to a number of
Councilmembers for Support. Mayor Woodards provides the attached draft letter for
consideration and potential sign on by the full Council.

e Veterans Local Government Management Fellowship - Eugene Mustin will be
providing a presentation on his fellowship in the City Manager's Office.

14.The updated Tentative City Council Forecast and Consolidated Standing Committee
Calendars are attached for your information.

MARK YOUR CALENDARS

15.Please see the below events.

e Maritime Blue Innovation Accelerator Showcase Happening May 18th with
Elizabeth Scallon Moderating a Panel Seattle, WA - Maritime Blue's Innovation
Accelerator is excited to announce that local innovation thought leader, Elizabeth
Scallon will be moderating a panel called "Funding the Blue Economy" at the May
18th virtual showcase which will also feature the 10 companies completing the
program. Also included in the virtual program will be the launch of the Tacoma
Maritime Innovation Incubator led by Program Director Nate Tolbert. Along with city
of Tacoma Mayor Victoria Woodards, attendees will hear from others helping to
bring this impactful program to life. To register or for more information please visit:


https://maritimeblue.us13.list-manage.com/track/click?u=36457f625bd9cb6df4bbe7752&id=21859d43f7&e=b63d66a2a8
https://maritimeblue.us13.list-manage.com/track/click?u=36457f625bd9cb6df4bbe7752&id=21859d43f7&e=b63d66a2a8
https://maritimeblue.us13.list-manage.com/track/click?u=36457f625bd9cb6df4bbe7752&id=a750608e38&e=b63d66a2a8
https://maritimeblue.us13.list-manage.com/track/click?u=36457f625bd9cb6df4bbe7752&id=a750608e38&e=b63d66a2a8
https://maritimeblue.us13.list-manage.com/track/click?u=36457f625bd9cb6df4bbe7752&id=059536c82f&e=b63d66a2a8
https://maritimeblue.us13.list-manage.com/track/click?u=36457f625bd9cb6df4bbe7752&id=059536c82f&e=b63d66a2a8
https://maritimeblue.us13.list-manage.com/track/click?u=36457f625bd9cb6df4bbe7752&id=ec89dd6691&e=b63d66a2a8
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e Tacoma Dome COVID Vaccine Drive-thru/ Walk-thru Site - This is a drive-thru and
walk-up site, no appointment is necessary. Language assistance will be
available. April 27, 2021 through May 11, 2021, are first dose vaccinations,
12:00-800 pm daily. The Sunday, May 9, 2021, (Mother's Day) schedule is
12:00-3:00 pm.

Visit FindYourCovidShot.com to schedule your appointment. For those needing
assistance, please call (253) 798-8900. Appointments are not required.
Participants who receive their first dose April 27, 2021 through May 11,
2021 will return to the Tacoma Dome for their second dose.

The second dose will be scheduled while the participants are on-site
getting their first dose. Pierce County plans to offer the Pfizer vaccine so that
this clinic can serve everyone 16 and older, depending on the availability of the
vaccine. A parent or guardian must be present.

Sincerely,

Elizabeth Pauli

City Manager
EAP:ram


https://www.piercecountywa.gov/7096/Covid-19-Vaccine-Information

Thcoma City of Tacoma Memorandum
TO: Elizabeth Pauli, City Manager
FROM: Ted Richardson, Management Fellow
COPY: City Council; City Clerk; Linda Stewart, Director, Neighborhood and Community Services
DATE: May 5, 2021

SUBJECT: April 2021 Neighborhood Council Liaison Report

SUMMARY:

The purpose of this memo is to provide a summary of topics and concerns discussed at the eight neighborhood
councils and the Community Council of Tacoma during the month of April 2021. These items have been identified
by the City Manager’s Office liaison to each council as important or useful to bring to the City Council and City
Manager’s attention.

Questions regarding the Neighborhood Councils can be directed to the Program Coordinator at
NeighborhoodCouncils@cityoftacoma.org.

TOPICS and CONCERNS:

Central Tacoma Neighborhood Council: Metro Parks presented on the status and budget of park projects. MPT is
exploring options to update People’s Park and may partner with the NC to survey the community on preferred uses
for the Heidelberg Sports Village project site.

Community Council of Tacoma: The board reviewed their 2020 annual report and 2021 action plan and discussed
the topics of interest to each Neighborhood Council. '

East Tacoma Neighborhood Council: The NC has expressed continued interest that the fields at Gault Middle
School be reserved for community use after the sale of the property is complete. Katie Johnston from OMB presented
to the NC on the American Rescue Plan Act.

New Tacoma Neighborhood Council: The NC did not meet in the month of April.

Northeast Tacoma Neighborhood Council: Stephen Atkinson of PDS conducted a Tideflats visioning session with
the NC.

North End Neighborhood Council: The NC heard a presentation by Elliott Barnett about Home in Tacoma and
sent a letter as part of the public comment process. They also had questions about how sheltering and hygiene station
locations are selected, for which staff emailed background information to the NC Chair.

South End Neighborhood Council: The NC has expressed concern about the intersection at 84™and McKinley and
has been in close contact with PW. They also unanimously approved a letter condemning acts of hate against the
Asian American Pacific Islander community.

South Tacoma Neighborhood Council: The NC had record turnout to hear a presentation by NCS on possible
temporary mitigation/stabilization sites.
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West End Neighborhood Council: The NC heard a presentation by Metro Parks on project updates in the in area,
as well as a presentation by PDS on Home in Tacoma.



City of Tacoma City Council Action Memorandum

TO: Elizabeth Pauli, City Manager

FROM: Council Member Robert Thoms

COPY: City Council and City Clerk

SUBJECT: Resolution - Directing the City Manager to Develop A Permanent Outdoor Dining Program -
requested by May 11, 2021

DATE: 5/6/2021

SUMMARY & PURPOSE:

A resolution directing the City Manager to bring forward a recommendation to the Economic Development
Committee to allow reasonable permanent outdoor dining options in addition to sidewalk cafes, including parklets,
and streateries, in time for the proposal to go into effect before the Curbside Café and Market Pilot program
expires.

The resolution directs the City Manager to review all outdoor dining options across the City, including sidewalk
cafes, parklets, streateries, and other options allowed during the COVID-19 pandemic, and consider how to reduce
barriers to outdoor dining, including:
e (reating one point of entry for City permitting for all outdoor dining options,
¢ Reviewing restrictions based on size of sidewalk available outside of restaurants and proposing potential
alternatives to remove barriers for these restaurants, and
e Considering how to reduce any other startup costs for restaurants.

When forming the recommendation, City staff should include outreach to a broad group of stakeholders, including
the Downtown Tacoma Partnership, the Cross District Association of Tacoma, the Commission on Disabilities, and
the Transportation Commission. These stakeholders should participate in the review of the future program
considerations staff identified and shared at the April 27, 2021 Economic Development Committee meeting:
parklet locations, program and design approach, race and social justice, community support, parklet operation and
maintenance, accessibility, parking demands, cost to construct, competing City priorities, and staffing.

[Council Member Robert Thoms]

COUNCIL SPONSORS:
Council Members McCarthy, Thoms, and Walker

BACKGROUND:

This Council Member’s Recommendation is Based On:

During the early phases of the COVID-19 pandemic, PDS and PW undertook several initiatives to assist the business
community in addressing the impacts caused by the pandemic. In Phase 1 Stay Home, Stay Safe, the City introduced
temporary Food Loading Zones and ADA parking stalls. In Phase 2 Safe Start, the City promoted the temporary
Curbside Café and Market Program and existing temporary Sidewalk Café Program. The Community and Economic
Development Department and Downtown Tacoma Partnership also partnered on the 8th Street Eatery that opened
a street to pedestrians and customers.

Curbside café/markets, also known as streateries or parklets, are similar to sidewalk cafés but located in a parking
space in the right-of-way. They function as an extension to an existing restaurant’s seating area or retail store.
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Curbside cafes/markets are permitted to be used only during the regular operating business hours of the host
establishment. Private use of the public right-of-way typically requires entering into a formal agreement with the
City; however, as a pilot program, this requirement was waived in an effort to support local businesses affected by
closures related to COVID-19.

The intent of these pilot programs are to increase the capacity for businesses to comply with the requirements of
Governor Inslee's Safe Start phased reopening plan. A permit for the Curbside Café and Market Pilot and Sidewalk
Café programs can accommodate temporary structures such as tables, chairs, planters, merchant displays, and
shade coverings.

The City of Tacoma has historically invested in the public right of way in ways that support additional outdoor
commerce. Outdoor dining options have proven to be successful economic drivers that activate outdoor spaces
across the City. However, a number of problems have been identified:
e Current permanent outdoor dining options have more barriers and higher costs than the temporary pilot
options rolled out during the COVID-19 emergency.
e The temporary nature of the current pilot disincentives businesses from investing funds in outdoor dining
infrastructure.
e While businesses speak highly of the City’s permit staff, they have described barriers to finding the right
permit information and have requested a smoother entry point.
e Spaces right outdoors of restaurants are sometimes ineligible for outdoor dining options due to minimal
sidewalk space, slope of sidewalk, or other characteristics.

COMMUNITY ENGAGEMENT:

Sponsors engaged with small business restaurant and owners, the Hospitality association, and business
organizations like the Downtown Tacoma Partnership, to find opportunities to maintain operations during the
COVID-19 pandemic. Outdoor dining options have been successful in increasing business and adding greater
vibrancy to businesses, the industry has requested the City make outdoor dining options permanent.

2025 STRATEGIC PRIORITIES:

Equity and Accessibility:

All residents and visitors to the City of Tacoma rely on the public right-of-way to travel the City. Individuals with a
mobility disability rely on unobstructed sidewalks for access. The Americans with Disabilities Act set standards for
accessible design. While considering how to lower barriers on business to create outdoor dining spaces, this
resolution directs the City Manager to include the City of Tacoma’s Commission on Disabilities in outreach efforts
and take care to ensure the City is accessible to all Tacomans.

Economy/Workforce: Equity Index Score: Moderate Opportunity

Increase the number of diverse livable wage jobs.

Increase the number of infrastructure projects and improvements that support existing and new business
developments.

Outdoor dining options will increase opportunities for local businesses to thrive in Tacoma, increasing
employment opportunities for our residents. Making outdoor dining options permanent provides businesses the
stability needed to make more costly infrastructure investments in outdoor dining.
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ALTERNATIVES:
Presumably your recommendation is not the only potential course of action; please discuss other alternatives actions
for council or staff to take. Please use table below.

Alternative Positive Impacts Negative Impacts
1. Only extend outdoor dining | Provides flexibility to Does not offer long-term
options for the duration of the | businesses impacted by the certainty and limits future
COVID-19 emergency. COVID-19 emergency. economic development

expansion.
2. Prioritize other uses of the Potentially allow for other Prevent expansion of outdoor
public right of way instead of | uses, such as community dining, a proven economic
outdoor dining options. gardens and increased driver across the City.
parking,

EVALUATIONS AND FOLLOW UP:

Staff will present an update on their work to the Economic Development Committee in July of 2021. Staff will bring
a final policy proposal to this Committee prior to the expiration of the temporary outdoor dining options. The
committee will review the proposal and recommend final changes to the full Council for a vote.

COUNCIL MEMBER RECOMMENDATION:
The sponsors recommend passage of this resolution, and the careful consideration of outdoor dining options in
order to enhance outdoor spaces in our City while creating a more vibrant economic environment.

FISCAL IMPACT:
No fiscal impact.
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w City of Tacoma Memorandum
TO: Elizabeth A. Pauli, City Manager
FROM: Kurtis D. Kingsolver, P.E., Public Works Director/City Engineer
CcC: Infrastructure, Planning, and Sustainability Committee Members

Tadd Wille, Deputy City Manager
SUBJECT: Six-Year Comprehensive Transportation Improvement Program
DATE: May 5, 2021

Section 35.77.010 of the Revised Code of Washington (RCW) provides that the legislative body
of each city and town prepare and adopt a comprehensive transportation program for the ensuing
six calendar years and annually thereafter pursuant to one or more public hearings. The adopted
program shall be filed with the Secretary of Transportation of the State of Washington.

Section 35.77.010 of the RCW further provides that each city will include in their comprehensive
transportation program how they intend to expend the revenues for nan-motorized transportation
purposes. The program is necessary to allow the City to compete for and obtain state and federal
grant funding.

According to Section 35.77.010 of the RCW, the draft program must be adopted no later than
July 1%t of each year. Revisions can be made to the proposed list at this time or in the future.

Staff is proposing the addition of thirteen (13) new projects to the draft program at an estimated
total cost of $68,864,494. The proposed list of projects to be added to the draft Program supports
the goals and policies, as well as network priorities, outlined in the Transportation Master Plan.
The Transportation Master Plan was adopted in 2015 and vetted through extensive public
outreach. Staff is also proposing to remove seventeen (17) projects, which includes sixteen (16)
completed projects from the draft program at a total cost $67,197,145 and one (1) consolidated
project at a total cost of $11,000,000.

Staff provided a presentation to the Transportation Commission on the proposed list of projects
to be added to and removed from the draft program on February 17, 2021, and a presentation
on the full draft program on April 21, 2021. Additionally, staff provided presentations to the
infrastructure, Planning, and Sustainability Council Standing Committee on April 14, 2021 and
April 28, 2021.









MEETINGS FOR THE WEEK OF

— MAY 10,2021 THROUGH MAY 15,2021
| TIME MEETING LOCATION ]
[ MONDAY, MAY 10,2021
5:00pPM Local Improvement District Meeting * Please visi
5:00PM Tacoma Arts Commission Please contact naom arom-Avia ar
6:00PM Community’s Police Advisory Committee Jc
1€1€pnonic: Vial £33-£13-5/84
Meetinpg T 850 7623 3615 Pacscade: RR9454
6:00PM  Metro Parks Tacoma Board of Commissioners Please visi
| TUESDAY, MAY 11,2021 |
9:00 AM Hearing Examiner's Hearing * Please visi
9:00 AM Police Pension/Disability Board Join Zoom
Telephonic: ial 233-213-5/62
Meeting D: 838 7817 1505 Pascende: R5R497.
10:00 AM  Economic Development Committee Join Zoom Meeting at
Telephonic: Dial 253-215-5/52
Meetinfr - RR72 2753 990k  Pacecnde: 614650
11:00 AM Bid Opening** Please visi
NOON Joint City Council and Tacoma Public Utility Board Join Zoom
Study Session Telephonic: Liar 255-215-8 /82
Meeting ID: 894 9617 1192, Passcode: 896569
5:00pM City Council Meeting Join Zoom Meeting at

Telephonic: Dial 255-215-5 /52

Meeting ID: 848 3423 3126  Passcode: 349099
[ WEDNESDAY, MAY 12,2021
3:00PM Public Utility Board Study Session — CANCELLED
3:00PM Public Utility Board Meeting — SPECIAL MEETING Join Zoom Meeting at
Telephonic: Dial 255-21>-5 /52
Meeting ID: 942 1006 5459
4:30 M Infrastructure, Planning, and Sustainability Committee Join Zoom Meeting at
Telephonic: Dial 2052100102
Meetiny : R78 2905 6704 Passcode: 614650
5:00PM Metro Parks Tacoma Board of Commissioners — Please visi
Capital Improvement Committee
5:30PM Landmarks Preservation Commission Pleace contact Rnehen McKnioht at
6:00PM Human Services Commission Jc
LEIePNOoNIC; 1Al 2332135 /84
Meeting ID: 972 3411 6608
6:30 PM  Public Utility Board Meeting — CANCELLED
| THURSDAY, MAY 13,2021 |
7:30 AM Tacoma Community Redevelopment Authority Board Join Zoom Meeting at
Telephonic: Dial 253-215-5/52
Meeting TN 857 3309 9676 Pasccode: RRAIRQ
9:00 AM Hearing Examiner's Hearing * Please visi
10:00 AM  Fire Pension/Disability Board Join Zoom
Telephonic: L1al 2>3-213~5 /82
Meeting 1D: 839 5176 R995  Paceender 535569
10:00 AM Tacoma Employees’ Retirement System Board Meeting ~ Please contact Melani
10:30 AM Tacoma Permit Advisory Task Force Join Zoom Meeting at
Telephonic: Dial 255-215-5 /52
Meeting ID: 898 8877 42K8 Pacernda: 102082
4:30PM Community Vitality and Safety Committee Join Zoom Meeting at
Telephonic: Dial 235-215-5/52
Meeting ID: 859 6160 4917  Pasccode- 614650
5:00pPM Land Use Public Meeting *** Please contact Jana Magoon a



| FRIDAY, MAY 14,2021 |
8:00 AM  Joint Municipal Action Committee Quarterly Meeting Join Zoom Meeting a
Telephonic: Dial 253-21>-8/52
Meeting ID: 840 6488 6981
4:00PM Tacoma Area Commission on Disabilities Pleace cantact Taieae Smiraldn at

[ SATURDAY, MAY 15, zuz1 ]

10:30 AM  Tacoma Public Library Board of Trustees Study Session,
Trustee Training, or Retreat — CANCELLED
3:00PM Mayor’s Youth Commission — General Assembly Join Zoom Meeting at
Telephonic: Dial 253-21>-5/52
Meeting ID: 833 8944 7063  Passcode: 779930

L\‘ Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations should
=, contact the appropriate department(s) 48 hours prior to the meeting time.

* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner’s Office at (253) 591-5195
to confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day.

** Bid Opening will be held on an as-needed basis. Please contact the Finance Procurement and Payables Office at 253-502-8468 ¢ b)
confirm whether Bid Opening will be held.

*** Land Use Public Meetings meet on an as-needed basis. Please contact Planning Manager, Jana Magoon at (253) 594-7823 to confirm whether a meeting will be
held this week.


















[Insert letterhead here]

May 11, 2021

Pete Ansara

Chief Executive Officer
Korean Women’s Association
123 East 96" Street

Tacoma, WA 98445

Re: Letter of Support — KWA 15" & Tacoma - HUD 202 Capital Advance Application
Dear Mr. Ansara,

We are pleased to provide this letter of support for the Korean Women'’s Association (KWA) 15™" & Tacoma
project in downtown Tacoma, WA. The project will create a resource that is much needed in the community by
providing 85 units of deeply affordable housing for seniors with services and enrichment programs. It will be an
essential addition to affordable housing in Tacoma with its community amenities to support low-income seniors’
wellness and ability to age in place. Tacoma is the third largest city in Washington State (population over 210K)
and proud of our diverse communities (12% Latino/ Hispanic, 10.5% Black/ African American, and 10% Asian
American and Pacific Islander). 14.6% of Tacoma residents are living in poverty, 13% are 65 years and older, and
11% of our residents under 65 years old are experiencing disability, and City of Tacoma is strongly committed to
providing resources and services for our most vulnerable residents.

City of Tacoma realizes that there is a crisis level of shortage of affordable senior housing, especially one that is
integrated with supportive services spanning in-home care, social services, and community health and
preventative education services. City of Tacoma recognizes KWA's valuable contribution and services for seniors
and families in Tacoma for 45 years. KWA provides affordable senior housing, senior meal sites, in-home care,
domestic violence shelter, social services, community health care coordination, and preventative wellness
education in multiple languages, including Viethamese, Cambodian, Chinese, Indonesian, Samoan, Russian,
Ukrainian, Somali, Korean, and English. With Peter Ansara (CEO of KWA)’s previous experience as the Executive
Director of Tacoma Housing Authority and the Director of Pierce County Human Services, we are confident that
our city will be well-served with additional senior housing properties developed by KWA.

City of Tacoma also became an Age-Friendly City in 2020, joining AARP’s nationwide network of cities that
promote age-friendly policies and resources. Led by Councilmember Lillian Hunter, with participation from
Deputy Mayor Keith Blocker, KWA, and other agencies, we are focusing on affordable Housing as one of the
priority areas.

We specifically support your application to the HUD 202 Capital Advance Program; your proposed program is the
type of project envisioned by this program. By combining federal Low Income Housing Tax Credits and the HUD
202 Capital Advance Funds, this project will have the capital and operating funds necessary to succeed.

Please let me know if there is anything else we can do to support your efforts on this exciting project.

Sincerely,

INSERT Mayor and Councilmembers Signature Blocks Here



PROJECT SUMMARY
Korean Women'’s Association plans to develop 81 units of affordable housing, plus 1 manager’s unit, in
downtown Tacoma at 15" and Tacoma. The project will include a 32 studio and 49 1-bedroom units. All units
will be regulated at 50% of area median income, however many households will have incomes well below
this level. Twenty-nine units will receive operating subsidy through the HUD 202 program and residents will
pay 30% of their actual incomes for rent and utilities. It is also assumed that 35 of the non-HUD units will
receive project-based Section 8 vouchers. KWA is working to provide a service center in the lower level of the
building that will serve as resource center for seniors in the community.

Target Population & Program Services

The project will provide deeply affordable housing for older adults and will include building design and
services to support residents’ ability to age place. The project will also set-aside units for frail elderly and for
seniors who are Veterans. Onsite services and programs will be provided through a resident services
coordinator. Residents will also benefit from access to the full array of KWA programs and services and the
service center in the building.

PROJECT SOURCES PROJECT TIMELINE

LIHTC (4%) $11,089,989 City of Tacoma Application Aug. 2020
HUD 202 Capital Advance $4,836,810 Pierce County Application Aug. 2020
WA Housing Trust Fund $4,000,000 State Application Sept. 2020
City of Tacoma $2,150,000 HUD 202 Application Mar. 2021
Pierce County $2,150,000 LIHTC Application June 2021
FHLB $800,000 Finance Closing Dec. 2021
State Appropriation $750,000 Construction Start Jan. 2022
Deferred Developer Fee $329,728 Construction Complete Feb. 2023
Private Debt (res. and commercial) $4,302,316

TOTAL $30,408,843



Meeting

Subject

Department

Background

May 11, 2021

Joint City Council/ TPU Study Session
(dial-in 12:00 pm}

Class and Compensation Study Update

Kari Louie, Senior Compensation &
Benefits Manager and Jen Peters,
HR Manager

Staff will be providing an update
on the Class and Compensation
Study with a Q&A from Council

Workforce Equity Study Report

Human Resources Shelby Fritz &
Keen Independent Research
Associates

The purpose of this request is
to provide the City Council and
the Utility Board with a
presentation from the
Workforce Equity Study
Consultants, Keen Independent
Research, LL.C, on their
findings and recommendations
of the Workforce Equity Study.

Six-Year Transportation Improvement
Program

Jennifer Kammerzell - Public
Works

Staff will present the draft annual
amendment of the Six-Year
Comprehensive Transportation
improvement Program required by
RCW 35.77.010. The program Is
updated annually and a copy must
be filed with the State Secretary of|
Transportation by July 1st of each
year.

Shelter Site Update

Neighborhood and Community
Services

Staff will be providing a update on
a shelter site.

Veterans Local Government Management
Fellowship Presentation

City Manager's Office- Eugene
Mustin

Eugene Mustin will be providing a
presentation on his fellowship in
the City Manager's Office.

City Council Meeting (dial-in, 5:00 PM})

May 18, 2021

City Council Study Session {dial-in
12:00pm

21 Century Policing Solutions

21 CP Consultants - Kathleen
O'Toole

21CP will finish their report-out on
their Tacoma Police Department
Recommendations.

American Rescue Plan Update

Katie Johnston - Office of Finance
Management and Budget

OMB staff will provide a
presentation on the year end
financials for 2020 and the first
quarter of 2021.

Re-appropriations Presentation

Katie Johnston - Office of Finance
Management and Budget

Staff will summarize the requests
for delayed projects and programs
that need to have funding
reappropriated from the 2019-
2020 Budget into the 2021-2022
Budget.

Systems Transformation

City Manager's Office

City Manager Elizabeth Pauli will
be giving an update on Systems
Transformation

City Council Meeting (dial-in, 5:00 PM)
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