WEEKLY REPORT TO THE CITY COUNCIL

June 17, 2021

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1.

5.

6.

We would like to congratulate Mayor Victoria Woodards and Community and Economic
Development department Project Manager Debbie Bingham, who both won Association
of Washington Cities 2021 Advocacy All-star Awards! Mayor Woodards met with
legislators’ multiple times and testified in support of AWC’s police reform agenda multiple
times. Mayor Woodards and her Tacoma team were invaluable with their support and
advocacy for the AWC police reform legislative priorities. Debbie Bingham spent considerable
time helping evaluate proposed amendments to the Multifamily Tax Exemption (MFTE)
program. She helped our stakeholder coalition stay informed on what changes were
administrable and likely to be effective and which changes were going to be problematic.

City-funded Temporary and Emergency Shelter Performance: The City posts weekly
information about its Temporary and Emergency Shelter locations including current census,
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City Manager Elizabeth Pauli provides the attached approved Purchase Contract Awards for
the week of June 14, 2021.

Media and Communications Director Tanisha Jumper provides the attached City of Tacoma
Branding Refresh memorandum.

Please see the attached City of Tacoma Weekly Meeting Schedule.

Police Chief Michael Ake provides the attached Weekly Crime Report.

STUDY SESSION/WORK SESSION

7.

The City Council Study Session of Tuesday, June 22, 2021, will be conducted through Zoom
conference. The public can watch the meeting at Discussion items will include:
(1) Heal the Heart Update; (2) Homelessness L. ua.we, (v, vu.2r items of Interest: Multi-
Family Housing Tax Exemptions & Equity Index and Manuel Ellis Investigation Update;
(4) Committee Reports; (5) Agenda Review and City Manager’'s Weekly Report; (6)
Executive Session — Reviewing the Performance of a Public Employee.
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On our first agenda item, the Core Coordinating Team will provide an update on Heal the
Heart.

On our second agenda item, the Neighborhood and Community Services department will
provide an update on the City of Tacoma’s Homelessness efforts.

Under Other ltems of interest, the following items will be discussed:

e Council Member John Hines Council Action Memorandum - Multi-Family
Housing Tax Exemptions and Equity Index.

¢ Manuel Ellis Investigation Update
8. The updated Tentative City Council Forecast and Consolidated Standing Committee

Calendars are attached for your information.

MARK YOUR CALENDARS

9. There are no new events currently.

Sincerely,

S S

Elizabeth Pauli
City Manager
EAP:ram



Purchase Contract Awards

For Weekly Report to the City Manager

Week of June 14, 2021

Specification

Description

Awardee

Amount

ES20-0149F Wastewater Sewer Northwest Cascade, Inc. | $1,388,909.00, plus a 15 percent
Replacement Project — contingency, for a project contract
Various Areas total of $1,597,245.35, plus
applicable taxes
ES17-0269F Contract Amendment for James W. Fowler Co. $4,493,695.35, plus a 15 percent
Construction Costs - Jefferson contingency, for a contract total of
& Hood Street Surface Water $8,443,549.65, plus any applicable
Interceptor Project taxes
PW21-0434F Streets Initiative Package #14 | Tucci & Sons Inc. $4,195,519.25, plus a 15 percent
contingency, for a cumulative total
of $4,824,847.13, plus applicable
taxes
ES20-0086F Contract Increase for General Mechanical Up to $350,000.00, for a projected
Additional Construction Costs contract
SWM Compressed Natural total of $3,590,351.61, plus any
Gas Fueling Station Upgrade applicable taxes
Project
DNW Requests a waiver of HDR Engineering, Inc. $551,896.72, plus any
CW2242107 - competitive procurement applicable taxes
HDR procedures and

Engineering,
Inc.

recommends that a contract
be awarded to HDR
Engineering, Inc.
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City Manager Action Memorandum

 — City of Tacoma
TO: Elizabeth A. Pauli, City Manager
FROM: Michael P. Slevin lll, P.E., Environmental Services Director s MPS
John Burk, P.E., ES Science & Engineering Division Manager
COPY: City Manager, City Council, City Clerk, EIC Coordinator, LEAP Coordinator,

Jordan Ennis, P.E., and Doreen Klaaskate, Senior Buyer, Finance/Purchasing
SUBJECT: Wastewater Sewer Replacement Project — Various Areas: Grace Missionary
Baptist Church, 305 S Tacoma Way, Yakima Ave Alley, Seashore Dr, Melrose &
Oakes Alley, and S 27" St Alley
Request for Bids Specification No. ES20-0149F
DATE: May 10, 2021

Pursuant to the City of Tacoma March 12, 2020, state of emergency proclamation in response to
COVID-19, made in accordance with Tacoma Municipal Code Chapter 1.10., contract awards for
purchases must be approved by the City Manager or designee.

RECOMMENDATION SUMMARY:

The Environmental Services Department recommends a contract be awarded to Northwest
Cascade, Inc., Puyallup, WA, in the amount $1,388,909.00, plus a 15 percent contingency, for a
project contract total of $1,597,245.35, plus applicable taxes, budgeted from the wastewater fund
to replace aging wastewater sewer mains at various locations in Tacoma.

STRATEGIC POLICY PRIORITY:
e Strengthen and support a safe city with healthy residents.
e Assure outstanding stewardship of the natural and built environment.

This project will replace aging wastewater pipes, structures, and side sewers. Roadways
impacted by the proposed underground utility replacement work will be restored to existing or
better condition. This work supports a safe city with healthy residents and assures outstanding
stewardship of the natural and built environment of these neighborhoods.

BACKGROUND:

This project will replace approximately 2,150 linear feet of wastewater sewer main, including side
sewer laterals, cleanouts, and street restoration. The work will occur at multiple locations
throughout the City of Tacoma.

ISSUE: The underground wastewater mains are reaching the end of their service life and are at
risk of failure.

ALTERNATIVES: Taking no action would put the City at risk of future pipe failures, which may
resuilt in untreated wastewater overflowing into the Puget Sound. Pipe rehabilitation was also
considered, but the mains are not in adequate condition to do so.
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A— City of Tacoma
COMPETITIVE SOLICITATION:

Request for Bids for Specification No. ES20-0149F was opened April 20, 2021. The project was
advertised in normal publications. Two submittals were received.

Northwest Cascade, Inc. submitted a bid that resulted in the lowest evaluated submittal after
consideration of Equity in Contracting (EIC) participation goals. The table below reflects the
amount of the base award.

Respondent Location Submittal Amount
(city and state)

Northwest Cascade Inc. Puyallup, WA $1,388,909.00

Rodarte Construction Inc. (non-responsive®) Auburn, WA $1,297,927.58

*After evaluating the bid submitted by Rodarte Construction Inc., the EIC Office deemed it non-
responsive due to its failure to meet the EIC requirements listed below. At the time of the bid
deadline, the Minority Business Enterprise (MBE) subcontractor listed was not MBE certified in
the OMWBE Directory, which is a requirement of the EIC Program criteria as detailed in Chapter
1.07 of the Tacoma Municipal Code.

Pre-bid Estimate: $1,454,515.00
The recommended award is five percent below the pre-bid estimate.

CONTRACT HISTORY: New contract.

SUSTAINABILITY: Replacement of these pipes will reduce the risk of failure, thereby reducing
the potential for discharge of untreated wastewater into Puget Sound, resulting in a positive
environmental impact.

EIC/LEAP COMPLIANCE: The recommended contractor is in compliance with the EIC
Regulation requirements per memorandum dated April 22, 2021. The EIC requirements for this
project are 6 percent for MBE, 4 percent for Women’s Business Enterprise (WBE), and 10 percent
for Small Business Enterprise (SBE). The EIC utilization levels of the recommended contractor,
Northwest Cascade, Inc., are approximately 6 percent for MBE, 5 percent for WBE, and 10
percent for SBE. The Local Employment and Apprenticeship Training Program (LEAP)
requirements are 15%.

Revised: 01/20/2021
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FISCAL IMPACT:

EXPENDITURES:

FUND NUMBER & FUND NAME

COST OBJECT
(cc/WBS/ORDER)

COST ELEMENT | TOTAL AMOUNT

4300 ES Wastewater Fund

ENV-04023-19-04

5330100 $1,5697,245.35

TOTAL Up to $1,597,245.35
REVENUES:
CosT OBJECT
FUNDING SOURCE (CC/WBS/ORDER) CoOST ELEMENT | TOTAL AMOUNT
4300 ES Wastewater Fund 523900 Rate Revenues $1,5697,245.35

TOTAL

$1,597,245.35

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET: $1,597,245.35, plus any applicable taxes.

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes.

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. N/A.

APPROVED

JocuSigned by: 6/4/2021

add Wille

32F840585F1B401...

Elizabeth A. Pauli, City Manager (or designee)

6/4/2021

Revised: 01/20/2021

6/4/2021

6/4/2021
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City Manager Action Memorandum

m""‘ nnnnn City of Tacoma
TO: Elizabeth A. Pauli, City Manager y
FROM: Michael P. Slevin Ill, P.E., Director, Environmental Services NS MPS
John Burk, P.E., Division Manager, Science and Engineering
COPY: City Manager, City Council, City Clerk, EIC Coordinator, LEAP Coordinator,

Eric Johnson, P.E., Assistant Division Manager, Christa Lee, P.E., Project
Manager, and Doreen Klaaskate, Senior Buyer, Finance/Purchasing

SUBJECT: Contract Amendment for Construction Costs - Jefferson & Hood Street Surface
Water Interceptor Project, Specification No. ES17-0269F

DATE: May 18, 2021

Pursuant to the City of Tacoma March 12, 2020, state of emergency proclamation in response
to COVID-19, made in accordance with Tacoma Municipal Code Chapter 1.10., contract awards
for purchases must be approved by the City Manager or designee.

RECOMMENDATION SUMMARY::

The Environmental Services Department requests approval to increase Contract
No. 4600013207, with James W. Fowler Co., Dallas, OR, by an amount of $4,493,695.35, plus a
15 percent contingency, for a contract total of $8,443,549.65, plus any applicable taxes, budgeted
from the ES Surface Water Fund 4301, for construction of the Jefferson & Hood Street Surface
Water Interceptor Project

STRATEGIC POLICY PRIORITY:
s Strengthen and support a safe city with healthy residents.
¢ Assure outstanding stewardship of the natural and built environment.

This new surface water interceptor will provide additional capacity intended to help address
flooding in the lower downtown area and provide additional capacity for growth. A reduced risk
of stormwater flooding represents an improvement to human health and the environment.

BACKGROUND:

ISSUE: Currently, during intense rain events, flooding can occur in various areas of downtown
Tacoma. This flooding can result in property damage and disruption to traffic. Providing additional
capacity to the City’s surface water system in this area in the form of a new 60-inch diameter
interceptor pipe will help address the current capacity limitations and also allow for future growth
in the downtown area.

In 2017 the City determined the progressive design-build contracting method offered significant
advantages over the traditional design-bid-build (low bid) delivery method and was best suited to
meet project goals. The City selected the design-build team of James W. Fowler Co. (contractor)
and Kennedy Jenks (design consuitant) to design and build the new surface water interceptor
and new outfall in two distinct stages. In February 2018, James W. Fowler Co. was awarded and
has subsequently completed Stage 1 of the Progressive Design Build contract which included
engineering services necessary to advance the design to 60 percent.
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Stage 2 work will include the final design and construction of the project and will be executed in
two phases. This contract amendment will cover Phase 1 of construction, including procurement
of long-lead time materials and equipment, including sheet piling, steel/concrete/fiberglass pipe,
and rental of a microtunnel boring machine. A future amendment to authorize Phase 2 of
construction is currently anticipated to be brought before the City Council for consideration in
July 2021 and will be substantial in value, currently estimated in the range of $20 million.

Since the COVID-19 pandemic began, prices of construction materials have risen. Due to these
recent increases for materials such as, steel and concrete pipe, Environmental Services is
requesting the 15 percent contingency to address market volatility.

ALTERNATIVES: The alternative is taking no action and not constructing this new surface water
interceptor and ouffall, thereby accepting the risk of continued surface water flooding and
potential additional challenges related to surface water from future development in the downtown
Tacoma area. If additional surface water capacity is not constructed, the risks will continue to
increase over time.

COMPETITIVE SOLICITATION: This contract was originally awarded to James W. Fowler Co.
as a result of Request for Proposals Specification No. ES17-0269F in December 2017 via
Purchase Resolution No. 39943, in the amount of $3,100,800.00, plus applicable taxes for Stage
1 Preliminary Services.

CONTRACT HISTORY: Contract Amendment No. 1 increased Stage 1 Preliminary Services by
$175,000.00 in August 2020, bringing the contract cumulative total to $3,275,800.00, plus any
applicable taxes. This proposed increase for Stage 2 Construction will be the second amendment
to the contract with James W. Fowler Co, resulting in a new contract total of $8,443,549.65, plus
any applicable taxes.

SUSTAINABILITY: The construction of additional surface water capacity to help reduce future
flooding represents the best solution with respect to potential impact on human health and
environment.

EIC/LEAP COMPLIANCE: James W. Fowler Co. will be in compliance with the Equity in
Contracting (EIC) Regulation requirements per the contract; to be met during the upcoming
construction. The EIC requirements for this project are 8 percent for Minority Business Enterprise
(MBE),, 3 percent for Women’s Business Enterprise (WBE), and 10 percent for Small Business
Enterprise (SBE). The Local Employment and Apprenticeship Training Program goal is 15
percent.

Revised: 01/20/2021



DocuSign Envelope ID; 00A08599-552E-496A-AEQ9-B75A1462901B

ThAnrmn
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FISCAL IMPACT:

EXPENDITURES:

FUND NUMBER & FUND NAME

COST OBJECT
(cc/WBS/ORDER)

COST ELEMENT | TOTAL AMOUNT

4301 ES SURFACE WATER

ENV-03029-02-04

5330100 $5,167,749.65

TOTAL Up to $5,167,749.65
REVENUES:
CosT OBJECT
FUNDING SOURCE (CCIWBSIORDER) COST ELEMENT | TOTAL AMOUNT
4301 ES Surface Water 521900 Various Rates $5,167,749.65

TOTAL

$5,167,749.65

FiScAL IMPACT TO CURRENT BIENNIAL BUDGET: $5,167,749.65, plus any applicable taxes

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? YES

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. N/A

APPROVED

locuSigned by: 6/2/2021

A Wille

2F840585F1B401...

Elizabeth A. Pauli, City Manager (or designee)

6/2/2021

—DS

re

Revised: 01/20/2021

6/2/2021

6/2/2021
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City Manager Action Memorandum

e — City of Tacoma
TO: Elizabeth A. Pauli, City Manager
FROM: Kurtis D. Kingsolver, P.E., Public Works Director/City Engineer {4{4
Michael P. Slevin lll, P.E., Environmental Services Director aMs MPS
Basel Kitmitto, P.E., Project Manager, Public Works Engineering
COPY: City Manager, City Council, City Clerk, EIC Coordinator, LEAP Coordinator, and

Doreen Klaaskate, Finance/Purchasing
SUBJECT: Streets Initiative Package #14 - Request for Bids Specification No. PW21-0434F
DATE: May 24, 2021

Pursuant to the City of Tacoma March 12, 2020, state of emergency proclamation in response
to COVID-19, made in accordance with Tacoma Municipal Code Chapter 1.10., contract awards
for purchases must be approved by the City Manager or delegee.

RECOMMENDATION SUMMARY:

The Public Works Department recommends a contract be awarded to Tucci & Sons Inc., Tacoma,
WA, in the amount of $4,195,519.25, plus a 15 percent contingency, for a cumulative total of
$4,824,847.13, plus applicable taxes, budgeted from various departmental funds, for the
construction of roadway improvements, sanitary and storm sewer upgrades, water infrastructure
upgrades, curb ramp replacement, alley way access improvements, and curb/gutter repairs. This
project also includes residential sidewalk replacements, slope stabilization for a portion of
roadway on the western side of Norpoint Way, and guardrail replacement on Northshore
Parkway.

STRATEGIC POLICY PRIORITY:

e Strengthen and support a safe city with heaithy residents.

o Ensure all Tacoma residents are valued and have access to resources to meet their needs.

e Assure outstanding stewardship of the natural and built environment.

¢ Encourage and promote an efficient and effective government, which is fiscally sustainable
and guided by engaged residents.

The project will improve the roadway and utility infrastructure by rehabilitating driving surfaces for
vehicles and bicycles, replacing curb ramps to meet ADA standards, replacing/upgrading existing
water, storm sewer and sanitary sewer utility lines, installing new water, storm sewer and sanitary
sewer utility lines where necessary, and replacing guardrail that was damaged from a car
accident. Planting of trees is also a part of this project where feasible.

BACKGROUND:

The citizens of Tacoma approved the Street Initiatives (Proposition A and Proposition No. 3) in
November 2015, approving funding to repair and improve City streets. The 2015 Voted Street
Initiative Fund 1085 was created and approved by the City Council under Ordinance No. 28344
on February 9, 2016. This fund provides for arterial street improvements, non-motorized
improvements, and residential street repairs.
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m City of Tacoma

ISSUE: The project’s construction includes new roadway sections where existing road section
faillure exists, asphalt grind and overlay where feasible to maintain roadway surfaces, and
curb/gutter repair as needed. The project also includes the construction of sanitary and storm
sewer infrastructure upgrades, as well as water infrastructure installation and upgrades. Curb
ramp improvements, alley way access replacement, and sidewalk repair where feasible will be
completed as needed to meet ADA standards. This project also includes residential sidewalk
replacement where damaged sidewalks have been reported to the City, slope stabilization for a
portion of failing roadway on the western side of Norpoint Way, and guardrail replacement
damaged by a car accident on the Northshore Parkway in Northeast Tacoma.

ALTERNATIVES: The alternative to performing the street restoration and improvements is to
complete only minor repairs, which would not meet the intent of the voter-approved Initiative.

COMPETITIVE SOLICITATION:
Request for Bid Specification No. PW21-0434F was opened April 13, 2021. 38 companies were
invited to bid in addition to normal advertising of the project. Three (3) submittals were received.

Tucci & Sons Inc. submitted a bid that resulted in the lowest evaluated submittal after
consideration of Equity in Contracting (EIC) participation goals.

The table below reflects the amount of the base award.

Respondent Location Submittal Amount
(city and state)

Tucci & Sons Inc. Tacoma, WA $4,195,519.25

Northwest Cascade Inc. Puyallup, WA $4,564,558.60

Pivetta Brothers Construction Sumner, WA $4,962,709.81

Pre-bid Estimate: $4,519,473.00

The recommended award is 7 percent below the pre-bid estimate.

Based on the estimated 140 working days staff believes this project will result in 11,200 labor
hours.

CONTRACT HISTORY: New contract.

SUSTAINABILITY: The project will improve the City’s infrastructure, and safety of residents by
providing a new driving surface for motorized and non-motorized travel. ADA compliant curb
ramps will also be installed as part of the contract addressing social equity factors, including
mobility, as well as ergonomic and human health impacts. Utility installation, upgrades, and
maintenance will ensure utilities are operating at current and future demands.

EIC/LEAP COMPLIANCE: The recommended contractor is in compliance with the EIC
Regulation requirements per memorandum dated April 15, 2021. The EIC requirements for this
project are Minority Business Enterprise (MBE) 9 percent, Women’s Business Enterprise (WBE)
5 percent and Small Business Enterprise (SBE) 14 percent. The EIC utilization levels of the
recommended contractor, Tucci & Sons Inc., are MBE 11.19 percent, WBE 11.72 percent, and
SBE 14.61 percent.

Revised: 01/20/2021
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The Local Employment and Apprenticeship Training Program (LEAP) requirements include a
Local Employment Goal of 15 percent and an Apprentice Utilization Goal of 15 percent.

FISCAL IMPACT:

EXPENDITURES:
FUND NUMBER & FUND NAME (CC%?VTVS S?éi%TER) COST ELEMENT | TOTAL AMOUNT
1085 PW Streets Initiative Fund | PWK-00434-14-03 | 5330100 $2,811,706.15
4300 ES Wastewater Fund ENV-04023-20-04 | 5330100 $243,169.51
4301 ES Surface Water Fund ENV-03031-07-04 | 5330100 $1,268,052.02
4600 Tacoma Water Fund WTR-00478-02-03 | 5330100 $501,919.45
TOTAL Up to $4,824,847.13
REVENUES:
FUNDING SOURCE (Cc:%?‘rvgslj‘éi%LR) COST ELEMENT | TOTAL AMOUNT
1085 PW Streets Initiative Fund | 663020 Various $2,811,706.15
4300 ES Wastewater Fund 523900 Rate Revenues $243,169.51
4301 ES Surface Water Fund 521900 Rate Revenues $1,268,052.02
4600 Tacoma Water Fund 587501 6311170 $501,919.45
TOTAL $4,824,847.13

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET; $4,824,847.13
ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. N/A

APPROVED

YocuSigned by: 6/ 10/202 1

add Wille

2F840585F1B401._.

Elizabeth A. Pauli, City Manager (or designee)

6/9/2021 6/10/2021 6/10/2021

Revised: 01/20/2021
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Contract Amendment Memo
C a—— City of Tacoma Contract No. CW2237809
CNG Fueling Station Upgrade

TO: Elizabeth A. Pauli, City Manager
FROM: Michael P. Slevin IlI, P.E., Director, Environmental Services
John Burk, P.E., Division Manager, Science and Engineering
COPY: City Council, City Manager, City Clerk, EIC Coordinator, LEAP Coordinator,

Jody Bratton, P.E., Senior Project Manager, and Samol Hefley, Finance/Purchasing.
SUBJECT: Contract Increase for Additional Construction Costs

SWM Compressed Natural Gas Fueling Station Upgrade Project

Specification No. ES20-0086F; Contract No. CW2237809
DATE: May 26, 2021

Pursuant to the City of Tacoma March 12, 2020, state of emergency proclamation in response
to COVID-19, made in accordance with Tacoma Municipal Code Chapter 1.10., contract awards
for purchases must be approved by the City Manager or designee.

RECOMMENDATION SUMMARY:

The Environmental Service Department requests approval to increase Contract No. CW2237809
with General Mechanical, Tacoma, WA, by an amount up to $350,000.00, for a projected contract
total of $3,590,351.61, plus any applicable taxes, budgeted from ES Solid Waste Fund 4200, to
install collection truck block heater receptacles, electric vehicle charging stations and electrical
conduits for future flame detection instrumentation determined needed during construction of the
Compressed Natural Gas (CNG) Fueling Station Upgrade Project.

STRATEGIC POLICY PRIORITY:
o Assure outstanding stewardship of the natural and built environment.

Solid Waste Management's (SWM) CNG Fueling Station Upgrade will create facilities to allow for
the fueling of the Environmental Services Department (ES) conversion of SWM’s collection
system fleet from diesel fuel to CNG. Doing so will create an environmental benefit by reducing
greenhouse gas emissions and supporting the use of renewable fuels for transportation
purposes.

BACKGROUND:

The original scope of this project was to install site improvements to support the City supplied
CNG fueling equipment, generator and automatic transfer switch equipment. The project included
construction of concrete pads, concrete raceways for new fuel pipe, tubing and electrical wiring,
a new fueling station with metal building canopy, and fuel management system. In addition, the
project construction will provide for improved lighting for fleet, on-site operations of the new
equipment, the container maintenance facility and the removal of power poles in the vicinity of
the project. The work is occurring at the SWM Recovery and Transfer Center.

The existing collection fleet block heater assemblies were built as part of the truck parking lot
improvements back in 2013. During initial use, the existing system was found to not have
sufficient capacity to adequately power simultaneously all the truck fleet block heaters. In
addition, the existing configuration of the system provided four vehicle receptacles per support
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post. Collection vehicles serviced by these block heaters parked on both sides of the fueling
barricades requiring extension cords be draped over the barricades to plug in. The extension
cord draping does not allow for a clear walking path in front of the truck for drivers to access their
vehicles and is a tripping safety hazard. This additional work will provide for receptacles on both
sides of the barricade eliminating the tripping hazard and the receptacle posts will be installed
closer to the vehicle to allow for the walking path. The ability to safely use block heaters for the
SWM collection fleet supports the Safety Culture initiative and reduces idle times for trucks during
the cold months of the year, providing a reduction in fuel use and greenhouse gas emissions,
and operational efficiencies.

As part of a grant with the Washington State Department of Ecology the City, through this
contract, will be purchasing and installing electrical vehicle (EV) charging infrastructure for
employee use. This work is to help accelerate the transition to zero emission vehicles by
enhancing employee access to EV charging in the workplace. As part of the SWM Parking Lot
Improvements constructed in 2019, electrical conduits were installed for future installation of
three additional EV charging stations. This project will purchase and install three additional EV
charging station equipment and install electrical wiring to provide the required power.

During construction of the project, our CNG design expert informed the project team of a future
requirement to install flame detection and arrestor equipment on CNG time fill truck fueling
stations. This project will install the required future conduits for future installation of the electrical
wiring and instrumentation devices anticipated with the new rule.

ISSUE: The existing CNG fuel station does not have capacity for the existing and expanded fleet
of CNG fueled vehicles. The upgrades are necessary to ensure the collection system fleet can
be fueled to provide solid waste collection and disposal services for our citizens. These
improvements are paramount to the continuity of operations of the fleet. A failure in proper
facilities to fuel our vehicles could result in negative impacts to public health and safety.

ALTERNATIVES: One alternative is taking no action which could result in an increase in fuel
use, greenhouse gas emissions and reduction in the operational efficiencies gained by the
implementation of these additional improvements.

COMPETIVE ANALYSIS: This contract was originally awarded to General Mechanical as a
result of a Request for Bids Specification ES20-0086F in August 2020, per City Manager Action
Memorandum dated August 7, 2020, in the amount of $3,240,351.61, plus applicable tax.

CONTRACT HISTORY:

The original contract was awarded to General Mechanical on August 7, 2020, in the amount of
$2,700,293.01, plus applicable tax, plus a 20 percent contingency, for a cumulative total of
$3,240,351.61.

The proposed amendment would increase the contract up to $350,000.00, for a projected
contract total of $3,590,351.61, plus applicable taxes, for requested changes to enhance the
overall project improvements for safety, reduction in greenhouse gas emissions and other
operational efficiencies that will be realized.

Revised: 10/10/19
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SUSTAINABILITY: CNG-fueled vehicles emit up to 20 percent less greenhouse gas compared
to traditional diesel-fueled vehicles and result in a reduced carbon footprint, leaving a better
Tacoma now and for future generations.

EIC/ILEAP COMPLIANCE: General Mechanical will be in compliance with the Equity in
Contracting (EIC) Regulation requirements per the contract. The EIC requirements for this project
are 1 percent Minority Business Enterprise (MBE), 1 percent Women’s Business Enterprise
(WBE) and 2 percent Small Business Enterprise (SBE). The Local Employment and
Apprenticeship Training Program (LEAP) goal is 15 percent.

FISCAL IMPACT:

EXPENDITURES:
COST OBJECT CosT
FUND NUMBER & FUND NAME (CCIWBS/ORDER) ELEMENT TOTAL AMOUNT
4200 ES Solid Waste Fund ENV-02009-12-02 | 5330100 $350,000.00
TOTAL Up to $350,000.00
REVENUES:
COST OBJECT
FUNDING SOURCE (CC/WBS/ORDER) COST ELEMENT | TOTAL AMOUNT
4200 ES Solid Waste Fund 512000 Rate Revenues $350,000.00
TOTAL $350,000.00

FiSCAL IMPACT TO CURRENT BIENNIAL BUDGET: $350,000.00, plus applicable tax

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes

This amendment is approved.

6/10/2021

rocuSigned by:

wld Wille

2F840585F1B401...

Elizabeth A. Pauli, City Manager (or designee)

6/9/2021

DS

b

Revised: 10/10/19

6/10/2021

6/10/2021
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City Manager Action Memorandum

I City of Tacoma
TO: Elizabeth A. Pauli, City Manager
FROM: Kurtis D. Kingsolver, P.E, Public Works Director/City Engineer /4/0//
Susie Rogers, Senior Real Estate Officer, Public Works
COPY: City Manager, City Council, City Clerk, EIC Coordinator, LEAP Coordinator, and

Tad Carlson, Finance/Purchasing
SUBJECT: Right of Way Acquisition Services

Direct Negotiation, Contract No. CW2242107
DATE: June 2, 2021

Pursuant to the City of Tacoma March 12, 2020, state of emergency proclamation in response to
COVID-19, made in accordance with Tacoma Municipal Code Chapter 1.10., contract awards for
purchases must be approved by the City Manager or designee.

RECOMMENDATION SUMMARY:

The Public Works Department requests a waiver of competitive procurement procedures and
recommends that a contract be awarded to HDR Engineering, Inc., Bellevue, WA, for right of way
acquisition services for the Madison District Green Infrastructure project, Historic Water Ditch
Trail Phase Il project, and Links to Opportunity Project, in the amount of $551,896.72, plus any
applicable taxes.

STRATEGIC POLICY PRIORITY:

The three projects listed above align with the following strategic policy priorities:

e Strengthen and support a safe city with healthy residents.

e Ensure all Tacoma residents are valued and have access to resources to meet their needs.
¢ Assure outstanding stewardship of the natural and built environment.

Acquiring this service supports the three listed priorities by allowing the projects to proceed to
construction. All the projects are corridor projects that will address one or more of the three
priorities with either new sidewalks, streets, or trails.

BACKGROUND:

Madison District Green Infrastructure Project (Madison Green Project)

The Madison District Green Infrastructure project is a permeable pavement project retrofitting
approximately 16 blocks of failing residential roadways between South 43rd Street and South
47th Street and between South Puget Sound Avenue and South Pine Street. With funding from
the Department of Ecology (DOE), the neighborhood will receive new permeable streets and
sidewalks including a shared use path, street trees, curb ramps, and upgraded utilities. There are
a total of three (3) Temporary Construction Easements (TCE), nine (9) Temporary Construction
Permit (TCP) parcel and thirteen (13) Shared Driveway Agreements (SDA) acquisitions for
access, sidewalk, Americans with Disabilities Act (ADA), and driveway improvements.

Historic Water Ditch Trail Phase |1l Project (Water Ditch Project)

The City is working to improve pedestrian and bicycle safety along the South Tacoma Way
Corridor by restoring the six-and-a-half-mile Historic Water Ditch Trail. Phase three of the project
between South Pine and South M Streets is one of the final links in the trail to connect South
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Tacoma with downtown, the Tacoma Dome and the Thea Foss Waterway. There are a total of 22
parcels to be acquired comprised of fee Right of Way Dedications (ROW Deeds) and TCE
acquisitions. Major improvements in existing or new right of way (ROW) will require leases or
permits to remain.

Links to Opportunity Project (LTO Project)

The Links to Opportunity Project was initiated in 2016 to actively engage the community in
designing streetscape improvements along Sound Transit’s Hilltop Tacoma Link Extension route,
which runs along Martin Luther King Jr. Way between Division Avenue and South 19th Street.
The scope of these improvements include sidewalks, lighting, street furniture, wayfinding signage,
trees, and landscaping. The resuiting streetscape design will enable safe access for all users
including pedestrians, cyclists, motorists, and transit riders of all ages and abilities. There are a
total of 63 TCEs to be secured/required to move site improvements out of the existing right of way
allowing for construction of the project.

ISSUE: Real Property Services (RPS), a section within the Public Works Department, is
responsible for managing all City rights of way and real property, including acquiring any
necessary property rights for public works projects. The foregoing projects represent a significant
increase in workload for existing staff and the project timeline does not allow hiring of additional
temporary staff. Therefore, RPS requires additional contract right of way acquisition resources to
adequately handle and manage the projects in a timely manner in order not to jeopardize project
funding deadlines and construction schedules.

ALTERNATIVES: In the event the request for additional resource assistance is denied, in-house
staff of two (2) will handle all acquisitions. However, schedules will be significantly delayed,
funding may be at risk, and all other RPS work will have to be reprioritized.

COMPETITIVE ANALYSIS:

Direct Negotiation was the method of procurement as allowed per City of Tacoma Purchasing
Policy Manual and Tacoma Municipal Code 1.06.256 B. Grant deadlines, construction schedule,
and insufficient staff to perform the work in-house to meet timelines were factoring considerations.
Thus a direct negotiation is requested to contract with HDR Engineering, Inc. for ROW services
on these projects.

In 2019, City of Tacoma utilized Pierce County Contract No. SC-103239 (Personal Services
Agreement for on-call ROW acquisition services) to identify and select HDR Engineering, Inc. for
City ROW projects. HDR Engineering, Inc. established that they are qualified, efficient, and timely
in completing City ROW corridor projects and so the City continued to negotiate the scope of
work with them until it was identified that the Pierce County contract would expire before this
scope of work would be completed. HDR Engineering, Inc. was in on-going discussions on the
foregoing projects and given project funding deadlines and construction schedules, it was
determined that a direct negotiation with HDR Engineering, Inc. was the best way forward on
these three projects.

CONTRACT HISTORY: New contract.

SUSTAINABILITY: Not applicable.

Revised: 01/20/2021
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EIC/LEAP COMPLIANCE: Not applicable.

FISCAL IMPACT:

EXPENDITURES:
FUND NUMBER & FUND NAME (Ccoc?\-lrvgsBléicl:DLR) COST ELEMENT TOTAL AMOUNT
Madison Green Project --- 4301 | ENV-03031-25-01 5330100 $125,902.65
ES Surface Water Fund
Water Ditch Project --- 1085 PWK-00561-09-05 & | 5330100 $245,920.51
Street Initiative Fund -10-02
LTO Project --- 1060-CAPTL PWK-G0041-03-02 5330100 $180,073.56

(PW Street Capital Projects)

TOTAL

Up to $551,896.72

REVENUES:
FUNDING SOURCE (Cc%?\:-vg SBI‘:;:DLR) COST ELEMENT TOTAL AMOUNT
Madison Green Project --- 4301 | 521900 Rate Revenues $125,902.65
ES Surface Water Fund
Water Ditch Project --- 1085 663020 Various $245,920.51
Street Initiative Fund
LTO Project --- Streets Initiative | PWK-G0041-FS-02 6311108 $180,073.56
Revenues
TOTAL $551,896.72

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET: $551,896.72

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? YES.

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. N/A.

APPROVED

6/14/2021

DacuSigned by:

wdd Wille

32F840585F1B401..

Elizabeth A. Pauli, City Manager (or designee)

6/11/2021

Revised: 01/20/2021

6/13/2021

6/14/2021
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Date: March 3, 2021
To: Elizabeth A. Pauli, City Manager

From: Kurtis D. Kingsolver, P.E., Public Works Director
Justin E. Davis, Division Manager, Facilities Management, Public Works Department
Susie Rogers, Senior Real Estate Officer, Real Property Services Section, Facilities
Management Division, Public Works Department

Subject: Authorization of Direct Negotiation for Professional Services and Personal Services
over $25,000

For your review and recommendation.

In accordance with TMC 1.06.256 (B), Public Works Department, Facilities Management Division,
Real Property Services Section requests a waiver of the competitive solicitation process and
authorization to directly negotiate with HDR, Inc., Bellevue, Washington, for right of way acquisition
and consulting services, for an amount of $553,000.00 plus applicable sales tax.

Direct negotiation approval constitutes a waiver of further competitive solicitation for amendments to
the subject contract provided that any such amendment(s) shall be signed by personnel as
authorized in the Delegation of Procurement Signature and Approval Authority memorandum.
Contract totals shall not exceed $500,000 without City Council or Public Utility Board approval as
appropriate.

EXPLANATION: Real Property Services requests authorization to enter into contract for right of way
acquisition/consulting services for the following three (3) projects:

The Links to Opportunity (LTO) Project is a streetscape improvement project along Sound Transit’s
Hilltop Tacoma Link Extension route which runs along Martin Luther King Jr. Way between Division
Avenue and South 19th Street. The scope of these improvements include sidewalks, lighting, street
furniture, wayfinding signage, trees, and landscaping. The resulting streetscape design will enable
safe access for all users including pedestrians, cyclists, motorists, and transit riders of all ages and
abilities.

The Madison District Green Infrastructure Project is a permeable pavement project
retrofitting approximately 16 blocks of failing residential roadways between South
43rd Street and South 47th Street and between Puget Sound and Pine Street. The
scope of these improvements include new permeable streets and sidewalks
including a shared use path, street trees, curb ramps, and upgraded utilities.

The Water Ditch Trail Phase |lIA & 1IIB Project will improve pedestrian and bicycle safety along the
South Tacoma Way Corridor by restoring the six-and-a-half-mile Historic Water Ditch Trail. Phase ll|
of the project between South Pine and South M Streets is one of the final links in the trail to connect
South Tacoma with downtown, the Tacoma Dome and the Thea Foss Waterway.

JUSTIFICATION FOR DIRECT NEGOTIATION:

1. Explain why it's in the best interest of the city to waive the competitive solicitation process.

Direct Negotiation Over $25,000 Revised: 11/04/2020
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It is in the City’s best interest to waive the competitive solicitation process in order to meet
grant funding and construction deadline requirements for all three projects.

2. lsthis purchase based on a previous competitive solicitation conducted by the City or other
agency? If yes, provide the contract information, specification number, etc., and explain the
relationship of this request to the previous contract.

Yes. This purchase is based on a previsous competitive solicitation conducted by Pierce
County under RFP #1533 from which on-call Contract No. SC-103239 was issued to HDR for
appraisal and acquisition services. This request to use HDR is based on past services
provided by HDR to the City under the Pierce County contract, which showed consultant
capability of meeting or exceeding contract and work expectations for corridor right of way
acquisition projects.

3. Describe the screening efforts made to identify potential service providers.

City is relying on the competitive solicitation conducted by Pierce County under RFP #1533
from which on-call Contract No. SC-103239 was issued to HDR for appraisal and acquisition
services.

4. Describe the efforts made to assure that the City is receiving the lowest or best price
possible.

The cost estimates provided by HDR for the three projects have been compared to costs
from previous corridor projects for right of way acquisition services and is in-line with previous
contract amounts for level of work required.

FUNDING: Funds for this purchase are available as follows:

Links to Opportunity - 1060 Capital Projects — PWK-G0041-03-02;

Madison District Green Infrastructure — 4301 Surface Water General Fund - ENV-
03031-25-03;

Water Ditch Trail Phase llIA & llIB — 1065 General Fund - PWK-00561-09-01.

FIC. COMPI IANCF* The Nanartment/Nivicinn has rherked the
‘or oppununiues w unuact wini oo elC

The recommended vendor is not a registered SBE.

PROJECT COORDINATOR: Susie Rogers, Public Works Department/Facilities
Management Division/Real Property Services Section. Phone: 253-591-5566/ Email:
srogers@cityoftacoma.org.

Direct Negotiation Over $25,000 Revised: 11/04/2020
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TO: Elizabeth A. Pauli, City Manager

FROM: Tanisha Jumper, Media and Communications Director

SUBJECT: City of Tacoma, Brand refresh

DATE: June 17, 2021

OPENING: This refresh of the current logo will allow us to clean up and modernize the old logo
while maintaining brand recognition with fresh colors, clean lines, and brand standards. This will
also allow us to roll out the new logo slowly and replace the current logo as budgets allow.

BACKGROUND: The current logo has been in place for more than 25 years. It was created with
obsolete graphic design technology and includes a pixelated image of Mt. Rainier. As we
developed new concepts for City of Tacoma materials and programs, the need to update the
current logo become apparent. A fundamental element in our development of communication
plans for City of Tacoma programs and services is branding. Good branding and brand identity
builds credibility, establishes a professional image, and offers easy recognition. While we do not
have the resources to do a full rebrand or reimagining of the city logo at this time, this refresh
created by Adrian Sims, City of Tacoma Graphic Designer, helps us bring our city logo into
alignment with our new product and design standards.

FOR MORE INFORMATION: The Media and Communications office is working with
departments to determine the full roll out timeline, which will be shared with Council as soon as
it is completed.

The first phase of the roll out will include:

e New City Signage

e New business cards

e Social media and web

e Email Signatures

e Newly printed materials
¢ New City Badges

Departments will not be replacing items with the old logo at this time. They will be asked to order
all new items with the new logo. Over the next biennium, we will assess what needs to be replaced

to reach the goal of retiring the old logo completely by 2025.

Attached is a PDF link of the new look, colors and perspective uses.






MEETINGS FOR THE WEEK OF

— JUNE 21,2021 THROUGH JUNE 25, 2021
| TIME MEETING LOCATION |
L MONDAY, JUNE 21, 2021 ]
4:00PM Transit Oriented Development Advisory Group Please con
5:30pM  Metro Parks Tacoma Board of Commissioners — Please visi
Committee of the Whole
[ TUESDAY, JUNE 22,2021 |
9:00 AM Hearing Examiner's Hearing * Please visi
10:00 AM  Economic Development Committee Join Zoom
Telephome: viar £33-213-5/52
Meetin? - RAR 2412 7684  Pacscnde: A14650
11:00 AM Bid Opening** Please visi
NooON City Council Study Session Join Zoom
Telephonic: a1 £33-2£13-5/52
Meeting ID: 894 9617 1192 Passcode: 896569
5:00pM  City Council Meeting Join Zoom Meeting at
Telephonic: Dial 255-213-8/82
Meeting ID: 848 3423 3126  Passcode: 349099
6:00pM  City Council Virtual Forum Join Zoom Meeting at
Telephonic: Dial 255-213-8 /52
Meeting ID: 848 3423 3126 Passcode: 349099

| WEDNESDAY, JUNE 23, 2021

3:00pPM Public Utility Board Study Session - CANCELLED
4:30PM  Infrastructure, Planning, and Sustainability Committee Join Zoom Meeting at
Telephonic: Dial 255-215-0/702

Meeting ID: 862 2723 4162  Passcode: 614650

4:45pM Tacoma Housing Authority —
Board of Commissioners

5:00PM Metro Parks Tacoma Board of Commissioners — Please visi
Capital Improvement Committee

5:30PM  Landmarks Preservation Commission Plaace rantact Ruahen MeKnioht at

Please contact Sha Peterson at 253-207-4450

6:30 PM Publlc Utllity Board Meeting P]HVNH COMPAL U LTEANEEN PACONS Al
| THURSDAY, JUNE 24, zv21

7:30 AM Tacoma Community Redevelopment Authority Board Please con

9:00 AM Hearing Examiner’s Hearing * Please visi

4:30pM  Community Vitality and Safety Committee Join Zoom

Telephome: L1t £35-213-0 /02

Meeting ID: 823 7010 6303  Paccende AT4A50

5:00pM_ Land Use Public Meeting *** Please contact Jana Magoon a
[ FRIDAY, JUNE 25,2021

NO MEETINGS SCHEDULED

(5. Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations

should contact the appropriate department(s) 48 hours prior to the meeting time.

* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner’s Office at (253) 591-5195

to confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day.
*+ Bid Opening will be held on an as-needed basis. Please contact the Finance Procurement and Payables Office at 253-502-8468 o
confirm whether Bid Opening will be held.

**+ [ and Use Public Meetings meet on an as-needed basis. Please contact Planning Manager, Jana Magoon at (253) 594-7823 to confirm whether a meeting will be

held this week.
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City of Tacoma City Council Action Memorandum

TO: Elizabeth Pauli, City Manager
FROM: Council Member John Hines and Council Assistant Claire Goodwin
COPY: City Council and City Clerk

SUBJECT: Ordinance - Amending TMC 6A.110 to Eliminate Eight-Year MFTE in Very High Opportunity
Areas - June 22, 2021
DATE: June 14, 2021

SUMMARY AND PURPOSE:

An ordinance amending TMC 6A.110 to eliminate the eight-year Multi-Family Property Tax Exemption (MFTE) in
residential target areas completely designated “very high” opportunity based on the City’s Equity Index, effective
90 days after adoption. Given the market-driven high demand for housing in Tacoma, the City does not need to
offer incentives in “very high” opportunity areas that do not include affordability requirements because they are
the most desirable places for developers to build. This proposal would create more affordable housing in the areas
of the city that have historically been the most expensive to live - opening the doors to making even the “very high”
opportunity areas a possibility for any resident of Tacoma.

COUNCIL SPONSORS:
Council Member John Hines and Council Member Kristina Walker

BACKGROUND:

Tacoma has one of the most competitive real estate markets for housing in the country.! After years of stalled
housing development, the City is seeing much-needed investment and construction of large, multi-family housing
projects in areas designated by the City Council as residential target areas for growth under the City’s One Tacoma
Comprehensive Plan. These residential target areas for growth are called Mixed-Use Centers (MUCs) and are
identified in TMC 13.17.020. Tacoma has eighteen MUCs located throughout the city.

The City uses the Multi-Family Property Tax Exemption (MFTE) to encourage growth in the MUCs (see TMC
6A.110). Over the past five years, nearly 2,000 units have been added through this program, with another 4,300
units in the construction pipeline currently. The MFTE financially incentivizes development in these areas by
exempting property taxes for eight or twelve years on the assessed improvements that create four or more
additional housing units. The eight-year MFTE is the standard exemption with no affordable housing requirement,
while the twelve-year MFTE requires that at least 20% of the units built be reserved for households that earn 80%
or less than Area Median Income (AMI). AMI is published annually by the Department of Housing and Urban
Development (HUD). For the affordability requirement, the annual rents charged are to be no more than 30% of
the 80% median income - rents are set by HUD each year.2 While the City provides the tax exemption, this
investment pays dividends over the life of the housing project and the City recuperates more than it invests
through increased sales and construction taxes.

Even with these incentives offered for housing development, Tacoma continues to lack affordable housing for low-
income individuals. According to the Home in Tacoma: Housing Action Plan (2021), in 2019 there was an estimated
7,159 households with incomes of less than 50% AMI, (or $35,000 and less per year), that cannot find rental units

ihttps://www.redfin.com/news/near-record-14-pct-home-price-gains/
2https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/CEDD/PTE%20Summary%20(July%202019).pdf
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they can afford.3 Of the 2,000 units created through the MFTE in the past five years, only 130 were required to be
affordable. Of the 4,300 in the construction pipeline, only 264 will be required to be affordable. The City’s highest
opportunity areas, most notably those in the North End, are the most challenging to access for low and moderate
income households. Opportunity is defined as a situation or condition that places individuals in a position to be
more likely to succeed or excel. Affordable housing is needed across the city, but especially in areas where the
wealth-gap is greatest and where opportunity is highest.

The Equity Index is a tool used by the City of Tacoma to identify disparities in the city based on census block group
data.* The Equity Index uses 29 indicators within five social determinant categories based on the Tacoma 2025
Strategic Plan to determine where the greatest community needs are located. Census block groups’ score are
labeled on a scale from “very high” to “very low.” Areas with the highest opportunity are labeled “very high” and
areas with the lowest opportunity are labeled “very low.” Tacoma's Equity Index was generated by the Kirwan
Institute for the Study of Race & Ethnicity for Tacoma's Office of Equity and Human Rights and is applied across all
City Departments, including being considered in every legislative proposal.

Given the market-driven high demand for housing in Tacoma, the City does not need to offer incentives in “very
high” opportunity areas that do not include affordability requirements because they are the most desirable places
for developers to build. This proposal would create more affordable housing in the areas of the city that have
historically been the most expensive to live. The analysis done in the Home in Tacoma: Housing Action Plan (2021)
shows that high rent areas of the City can absorb mandatory inclusionary zoning requirements without
compromising financial feasibility for developers.> This proposal does not address inclusionary zoning, but this
analysis does suggest that if these “very high” opportunity areas can continue to thrive with inclusionary zoning
requirements, then the removal of the eight-year MFTE in these areas will likely not deter development.

Currently, the only MUCs (or residential target areas) completely located in “very high” opportunity areas is the
Proctor District and Point Ruston. These can be viewed by selecting the Equity Index layer on the City’s public,
interactive DART map.6 A map showing the Equity Index and MUCs is included as an attachment to this proposal.
MUCs with a portion designated “very high” opportunity but not completely “very high” opportunity, such as
Westgate, are excluded from this policy.

COMMUNITY ENGAGEMENT/ CUSTOMER RESEARCH:

The City’s relationships with housing developers is very important for the mutual success of the community and
these key partners. Those developers most impacted by this proposal have been engaged and understand the need
of the City to create more affordable housing units, this includes engagement with the Master Builders Association.
Countless emails and phone calls with residents indicate the need for housing projects that better meets the needs
of the neighborhood and to either require an affordability set-aside (as the 12-year MFTE option provides) or
withhold financial incentives for housing developers in these “very high” opportunity areas. The policy was
introduced at the North End Neighborhood Council in June 2021 and was well received.

3https://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/Planning/Affordable%20Housing/AHAS%2 0Planning%20Actions/Tacoma%20Housi
ng%20Action%20Plan%20full%206-8-2021.pdf (p. 6)

4https:/ /www.cityoftacoma.org/cms/One.aspx?portalld=169&pageld=175030
Shttps://www.cityoftacoma.org/UserFiles/Servers/Server_6/File/cms/Planning/Affordable%20Housing/AHAS%20Planning%20Actions/Tacoma%20Housi
ng%20Action%20Plan%20full%206-8-2021.pdf (p.30)

Shttps://dart.cityoftacoma.org/#20210121
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2025 STRATEGIC PRIORITIES:

Equity and Accessibility

This policy will reduce inequiues py increasing the amount of affordable housing in high rent areas of the City,
assuming housing developers choose to pursue the 12-year MFTE rather than no tax incentive. Even if housing
developers forgo the MFTE and build market-rate housing, this benefits renters by taking some of the pressure off
residents due to housing scarcity.

Livability: Equity Index Score: Moderate Opportunity

Decrease the percentage of individuals who are spending more than 45% of income on housing and transportation
costs.

Improve access and proximity by residents to diverse income levels and race/ethnicity to community facilities,
services, infrastructure, and employment.

Explain how your legislation will affect the selected indicator(s).

This proposal will decrease the percentage of individuals who are spending more than 45% of income on housing
and transportation costs by nudging developers towards taking advantage of the 12-year MFTE and including the
affordable housing set-aside. This proposal will also improve access and proximity by residents to diverse income
levels and race to community facilities, services, infrastructure, and employment by increasing the likelihood that
affordable housing will be built in “very high” opportunity areas where these important amenities are readily
available.

ALTERNATIVES:
Alternative(s) Positive Impact(s) Negative Impact(s)

1. No action None Developers may take advantage of the eight-
year MFTE in the “very high” opportunity
areas and no additional affordable housing
would be provided in these projects.

2. Eliminate Potentially increase the Development may stagnate in “low” or “very
eight-year number of affordable low"” opportunity areas because the standard
MFTE citywide | housing units citywide. MFTE exemption is needed to encourage

Several cities have already | development in these areas.
taken this approach.

3. Add affordable | Potentially increase the Development may stagnate because
housing number of affordable developers may argue that a project is too
requirement to | housing units citywide. expensive to build with the additional
eight-year Several cities have already | requirements.

MFTE taken this approach.
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