
WEEKLY REPORT TO THE CITY COUNCIL 

September 9, 2021 

Members of the City Council 
City of Tacoma, Washington 

Dear Mayor and Council Members: 

ITEMS OF INTEREST 

1. The City Manager’s Office provides the attached August 2021  Neighborhood Council
Liaison Report.

2. Please see the attached City of Tacoma Weekly Meeting Schedule.

3. Interim Police Chief Michael Ake provides the attached Weekly Crime Report.

4. City-funded Temporary and Emergency Shelter Performance: The City posts weekly
information about its Temporary and Emergency Shelter locations including current census,
number of available beds and exits to housing.  This information can be found
https://cms.cityoftacoma.org/NCS/City%20Authorized%20Emergency%20Shelter%20Sit
es/Weeklydataupdate.pdf and is updated weekly.

5. Senior Meal Delivery: Access to healthy meals is important to our senior population and the
City has adjusted contracted services during the COVID-19 pandemic to ensure seniors can
still access food while senior centers are not operating.  The City’s contracted partner ensured
pickup and delivery of 390 meals for the week of August 30, 2021 through September 3,
2021.

6. Rental Assistance:  The rental assistance portal is open! Residents may find more
information at https://www.piercecountywa.gov/7142/Rental-Assistance. The program
provides up to 12 months of assistance dating back to March 2020 and serves households up
to 80% of Pierce County Area Median Income. Applicants may also qualify for utility assistance
through the program. The City remains committed to reducing racial disparities in our service
delivery and for this reason has a goal of providing at least 45% of the assistance to
households headed by persons of color.  In 2020, 638 households received assistance from
the Tacoma Rental Assistance Program. Of those 638, 78% were households with the head of
household identifying as a person of color. In 2021, 62% of households served to date are
headed by persons of color.

In 2021, the City has provided 410 households with $3,002,844 in rental assistance (this is
an Increase of 24 households and $81,966 in assistance over last week) and 769
households with $884,877 (this is an increase of 62 households and $93,826 in assistance
over last week).  This emergency rental and utility assistance is available from the U.S.
Department of Treasury for expenditure through September 30, 2022.

https://cms.cityoftacoma.org/NCS/City%20Authorized%20Emergency%20Shelter%20Sites/Weeklydataupdate.pdf
https://cms.cityoftacoma.org/NCS/City%20Authorized%20Emergency%20Shelter%20Sites/Weeklydataupdate.pdf
https://www.piercecountywa.gov/7142/Rental-Assistance
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The City’s Rental Assistance Fund at the Greater Tacoma Community Foundation has 
received 28 gifts totaling $30,820.  

7. Planning and Development Services Director Peter Huffman provides the below schedule for
the Tideflats Non-Interim Regulations review. On May 18, 2021, the City Council passed
Ordinance No. 28759, approving an extension of the Tideflats interim regulations for up to six
months, and referring proposed permanent regulations to the Infrastructure, Planning, and
Sustainability Committee for review and recommendation to the full City Council no later than
August 31, 2021. The Committee completed its review of the non-interim regulations at a special
meeting on August 30, 2021.

Date  Meeting 

9/21/2021 Resolution - Setting Hearing Date 
10/5/2021 Study Session - Hearing Prep 
10/5/2021 Public Hearing 
10/12/2021 Study Session - Hearing Debrief, Potential Amendments 
10/19/2021 Ordinance - First Reading 
10/26/2021 Ordinance - Final Reading 

STUDY SESSION/WORK SESSION 

8. The City Council Study Session of Tuesday, September 14, 2021, will be conducted 
virtually.  The meeting can be heard by dialing (253) 215 – 8782 or through Zoom at
www.zoom.us/j/89496171192  and entering the meeting ID 894 9617 1192; and passcode 
896569 when prompted.  This meeting will be broadcast on TV Tacoma and live streamed on 
Facebook.
The discussion items will include: (1) Mid-Biennial Budget Modifications; (2) Rental 
Housing Code Update; (3) Other items of Interest – Manuel Ellis Investigation Update;
(4) Committee Reports; (5) Agenda Review and City Manager’s Weekly Report.

On our first agenda item, Staff will provide an update on the City’s financial position and 
process for mid-biennial budget modifications. 

On our second agenda item, staff will provide an update on Tacoma’s Rental Housing 
Code, aligning Tacoma RCW with the updates made at the State Legislature this past year, 
which will include, Just Cause Eviction protections. These updates were discussed at the 
Community Vitality and Safety Committee in July and August in service to addressing potential 
housing instability and homelessness risk in Tacoma after the expiration of the state-level 
eviction moratorium.  

http://www.zoom.us/j/89496171192
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Under Other Items of Interest, the following item will be discussed: 

• Manuel Ellis investigation.

9. The updated Tentative City Council Forecast and Consolidated Standing Committee
Calendars are attached for your information.

MARK YOUR CALENDARS 

10. There are no new events currently.

Sincerely, 

Elizabeth Pauli 
City Manager 

EAP: ram 
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Memorandum 

 
TO:  Elizabeth Pauli, City Manager 
FROM: Ted Richardson, Management Fellow 
COPY:  City Council; City Clerk; Linda Stewart, Director, Neighborhood and Community Services  
DATE:  September 8, 2021  
SUBJECT: August 2021 Neighborhood Council Liaison Report 
 
 
SUMMARY: 
The purpose of this memo is to provide a summary of topics and concerns discussed at the eight neighborhood 
councils and the Community Council of Tacoma during the month of August 2021. These items have been identified 
by the City Manager’s Office liaison to each council as important or useful to bring to the City Council and City 
Manager’s attention.   
 
Themes included presentations on the Climate Action Plan, visits by WA Speaker of the House Laurie Jinkins to 
several NCs, and presentations by Lutheran Community Services Northwest’s dementia friendly programs. Three of 
the Neighborhood Councils did not meet in August.  
 
Questions regarding the Neighborhood Councils can be directed to the Program Coordinator at 
NeighborhoodCouncils@cityoftacoma.org.   
 
 
TOPICS and CONCERNS: 
 
Central Tacoma Neighborhood Council: The Tacoma Area Commission on Disabilities presented updates on the 
status of the City's efforts to become more accessible to individuals with disabilities, including the celebration of the 
64th and Pacific public works project, working with TPD on effective communication, and how to identify 
individuals with visual or physical disabilities. Lutheran Community Services Northwest presented on their work 
with the aging population with a focus on dementia and House Speaker Laurie Jinkins and Representative Jake Fey 
spoke about the 2021 State Legislative session and their four focus areas: responding to COVID, economic recovery, 
anti-racism, and responding to the climate emergency. 
 
Community Council of Tacoma: Community Council reviewed progress of individual Councils and their bylaws. 
They also requested that Council members resume monthly attendance, as they had done on a rotating basis prior to 
COVID. 
 
East Tacoma Neighborhood Council: The NC did not meet.  
 
New Tacoma Neighborhood Council: The NC did not meet.  
 
Northeast Tacoma Neighborhood Council: The Fire Department presented on recent fires at Schnitzer Steel and 
Council Member Thoms presented. Residents asked questions about trash around Tacoma, policing, encampments, 
and fireworks. 
 
North End Neighborhood Council: The NC heard a presentation on the ammo tax survey and another on the City’s 
Climate Action Planning process. They asked about Innovative Grants in 2022 and City services for individuals with 
mental health issues, with an emphasis on how the City is providing support to the houseless community. 
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South End Neighborhood Council: Lutheran Community Services Northwest presented on their dementia services 
program and Council Member Beale spoke about his current policy priorities and recent happenings at the City. 
 
South Tacoma Neighborhood Council: Sutter Metals presented.  
 
West End Neighborhood Council: The NC did not meet.  
 
 
 
 



MEETINGS FOR THE WEEK OF 
SEPTEMBER 13, 2021 THROUGH SEPTEMBER 18, 2021 

 

TIME MEETING LOCATION 

MONDAY, SEPTEMBER 13, 2021 
5:00 PM Local Improvement District Meeting *  Please visit https://cityoftacoma.org/hearingexaminer 
5:00 PM Tacoma Arts Commission Please contact Naomi Strom-Avila at  

     NStrom-Avila@cityoftacoma.org  
6:00 PM Community’s Police Advisory Committee Join Zoom Meeting at: https://zoom.us/j/85076233615 

     Telephonic: Dial 253-215-8782 
     Meeting ID: 850 7623 3615     Passcode: 889454 

6:00 PM Metro Parks Tacoma Board of Commissioners Please visit https://metroparkstacoma.org 
TUESDAY, SEPTEMBER 14, 2021 

9:00 AM Hearing Examiner's Hearing * Please visit https://cityoftacoma.org/hearingexaminer 
10:00 AM Economic Development Committee Join Zoom Meeting at: https://zoom.us/j/88227539908 

     Telephonic: Dial 253-215-8782 
     Meeting ID: 882 2753 9908     Passcode: 614650 

11:00 AM Bid Opening** Please visit http://www.tacomapurchasing.org  
NOON City Council Study Session Join Zoom Meeting at: https://zoom.us/j/89496171192 

     Telephonic: Dial 253-215-8782 
     Meeting ID: 894 9617 1192     Passcode: 896569 

5:00 PM City Council Meeting Join Zoom Meeting at: https://zoom.us/j/84834233126 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 848 3423 3126     Passcode: 349099 

WEDNESDAY, SEPTEMBER 15, 2021 
9:00 AM Unfit Building Hearings**** Please contact Keith Williams at  

     KWilliams2@cityoftacoma.org  
9:00 AM WorkForce Central Executive Board Please visit https://workforce-central.org/events/  
3:00 PM Mayor’s Youth Commission - Leadership Team Join Zoom Meeting at: https://zoom.us/j/82490705004 

     Telephonic: Dial 253-215-8782 
     Meeting ID: 824 9070 5004     Passcode: 786070 

3:00 PM Tacoma-Pierce County Board of Health Study Session  Please visit https://www.tpchd.org/i-want-to-/about- 
     us/board-of-health/board-of-health-meetings  

4:00 PM City Events and Recognitions Committee Join Zoom Meeting at: https://zoom.us/j/87320156844 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 873 2015 6844 

5:00 PM Metro Parks Tacoma Board of Commissioners – Capital 
Improvement Committee 

Please visit https://metroparkstacoma.org 

5:00 PM Planning Commission - CANCELLED  
5:30 PM Tacoma Public Library Board of Trustees Please visit https://tacoma.bibliocommons.com/events  
5:30 PM Transportation Commission  Please contact Jennifer Kammerzell at  

     JKammerzell@cityoftacoma.org  
THURSDAY, SEPTEMBER 16, 2021 

9:00 AM Hearing Examiner's Hearing * Please visit https://cityoftacoma.org/hearingexaminer 
5:00 PM Sustainable Tacoma Commission Please contact Patrick Babbitt at  

     PBabbitt@cityoftacoma.org  
5:30 PM Human Rights Commission Study Session  Please contact Andreta Armstrong at  

     Andreta.Armstrong@cityoftacoma.org  
6:30 PM Human Rights Commission  Please contact Andreta Armstrong at  

     Andreta.Armstrong@cityoftacoma.org  
FRIDAY, SEPTEMBER 17, 2021 

NO MEETINGS SCHEDULED 
SATURDAY, SEPTEMBER 18, 2021 

3:00 PM Mayor’s Youth Commission – General Assembly Join Zoom Meeting at: https://zoom.us/j/83389447063 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 833 8944 7063     Passcode: 779930 

   

 
Meeting sites are accessible to people with disabilities.  People with disabilities requiring special accommodations should 
contact the appropriate department(s) 48 hours prior to the meeting time. 

 



 
* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Please contact the Hearing Examiner’s Office at (253) 591-5195 
to confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day. 
** Bid Opening will be held on an as-needed basis. Please contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to 
confirm whether Bid Opening will be held. 
**** Hearings may be held at various times throughout the day. 



Citywide Weekly Briefing for 30 August 2021 to 05 September 2021
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Citywide Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4502 S Steele St:  3 ↗ 10 ● Parking Lot:  88 ↘ 84

● 55.7% (39/70) of the Assaults were coded Simple Assault. ● 304 Puyallup Ave:  2 ↗ 4 ● Street/Right Of Way:  95 ↘ 81

● There were 42 DV-related offenses. ● 2701 S Orchard St:  1 ↗ 4 ● Single Family Residence:  63 ↘ 45

● 83.3% (35/42) of the DV-related offenses were Persons. ● 315 Martin Luther King Jr Way:  0 ↗ 4 ● Apartment:  33 ↘ 23

● 47.1% (33/70) of the Assaults were DV-related. ● 1500 N Warner St:  1 ↗ 4 ● Sporting Goods Store:  27 ↘ 23

● DV-related Offenses:  47 ↘ 42 ● 2931 S 38th St:  2 ↗ 4

● There was 1 Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  78 ↘ 69

12.7%▼ 14.6%▲ 2.1%▲

Last 7 Days

520 454 1924 2205 16783 17135

11 2 22 11 176 164 81.8%▼ 50.0%▼ 6.8%▼
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85.7%▼ 69.2%▼ 60.5%▼
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Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

05-Sep-2021 05-Sep-2020 05-Sep-2021

Please note that 2020 is a leap year. Official Use Only Page 1 of 5



Sector 1 Weekly Briefing for 30 August 2021 to 05 September 2021
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 304 Puyallup Ave:  2 ↗ 4 ● Street/Right Of Way:  29 ↘ 19

● 33.3% (4/12) of the Assaults were coded Simple Assault. ● 1733 S Sheridan Ave:  0 ↗ 2 ● Parking Lot:  19 ↘ 14

● There were 6 DV-related offenses. ● There were 9 additional locations with 2. ● Single Family Residence:  16 ↘ 5

● 83.3% (5/6) of the DV-related offenses were Persons. ● Apartment:  8 ↘ 5

● 41.7% (5/12) of the Assaults were DV-related. ● Alley:  3 ↗ 4

● DV-related Offenses:  14 ↘ 6

● There was 1 Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  16 ↘ 12
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Please note that 2020 is a leap year. Official Use Only Page 2 of 5



Sector 2 Weekly Briefing for 30 August 2021 to 05 September 2021
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 315 Martin Luther King Jr Way:  0 ↗ 4 ● Parking Lot:  13 ↗ 21

● 78.6% (11/14) of the Assaults were coded Simple Assault. ● 1500 N Warner St:  1 ↘ 4 ● Street/Right Of Way:  25 ↘ 21

● There were 9 DV-related offenses. ● 3130 S 23rd St:  1 ↘ 3 ● Sporting Goods Store:  14 ↘ 12

● 88.9% (8/9) of the DV-related offenses were Persons. ● 3801 6th Ave:  0 ↗ 3 ● Single Family Residence:  13 ↘ 11

● 57.1% (8/14) of the Assaults were DV-related. ● 7301 6th Ave:  0 ↗ 2 ● Department Store:  5 ↗ 8

● DV-related Offenses:  2 ↗ 9 ● There were additional 27 locations with 2.

● There were no Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  26 ↗ 26

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

05-Sep-2021 05-Sep-2020 05-Sep-2021

YTD31-Aug-2020 30-Aug-2021 10-Aug-2020 09-Aug-2021 01-Jan-2020 01-Jan-2021

06-Sep-2020 05-Sep-2021 06-Sep-2020
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Please note that 2020 is a leap year. Official Use Only Page 3 of 5



Sector 3 Weekly Briefing for 30 August 2021 to 05 September 2021
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4502 S Steele St:  3 ↗ 10 ● Parking Lot:  29 ↗ 35

● 57.1% (8/14) of the Assaults were coded Simple Assault. ● 2931 S 38th St:  2 ↗ 4 ● Street/Right Of Way:  17 ↘ 12

● There were 8 DV-related offenses. ● 2701 S Orchard St:  1 ↗ 4 ● Single Family Residence:  12 ↘ 10

● 87.5% (7/8) of the DV-related offenses were Persons. ● 3202 S Mason Ave:  1 ↗ 3 ● Other Business:  9 ↘ 8

● 42.9% (6/14) of the Assaults were DV-related. ● 7905 S Hosmer St:  0 ↗ 3 ● Hardware Related Business:  3 ↗ 6

● DV-related Offenses:  17 ↘ 8

● There was no Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  12 ↗ 17

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

05-Sep-2021 05-Sep-2020 05-Sep-2021

YTD31-Aug-2020 30-Aug-2021 10-Aug-2020 09-Aug-2021 01-Jan-2020 01-Jan-2021

06-Sep-2020 05-Sep-2021 06-Sep-2020
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0 0 1 0 6 2 0.0% 100.0%▼ 66.7%▼

0 1 2 1 13 11 NC 50.0%▼ 15.4%▼

50.0%▼ 16.7%▼ 2.4%▲

90 100 371 433 3228 3615 11.1%▲

2 1 6 5 42 43

16.7%▲ 12.0%▲

2 0 6 1 20 23 100.0%▼ 83.3%▼ 15.0%▲

7 9 50 47 360 346 28.6%▲ 6.0%▼ 3.9%▼

0.0% 100.0%▲ 37.8%▼

26 30 102 125 889 913 15.4%▲

0 0 2 4 37 23

22.5%▲ 2.7%▲

9 2 21 13 156 109 77.8%▼ 38.1%▼ 30.1%▼

32 50 138 179 1301 1546 56.3%▲ 29.7%▲ 18.8%▲

61.5%▼ 9.1%▲ 61.8%▲

0 3 4 10 74 87 NC

13 5 44 48 325 526

150.0%▲ 17.6%▲

1 0 4 3 52 34 100.0%▼ 25.0%▼ 34.6%▼

8 1 19 4 189 97 87.5%▼ 78.9%▼ 48.7%▼

66.7%▼ 88.9%▼ 56.1%▼

0 0 1 0 19 8 0.0%

3 1 9 1 114 50

100.0%▼ 57.9%▼

0 0 0 0 3 1 0.0% 0.0% 66.7%▼

5 0 9 3 53 36 100.0%▼ 66.7%▼ 32.1%▼

6.4%▼ 12.1%▲ 7.6%▲

Last 7 Days

125 117 470 527 4075 4385

Please note that 2020 is a leap year. Official Use Only Page 4 of 5



Sector 4 Weekly Briefing for 30 August 2021 to 05 September 2021
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 8616 A St:  0 ↗ 3 ● Street/Right Of Way:  24 ↗ 29

● 53.3% (16/30) of the Assaults were coded Simple Assault. ● 8726 S Hosmer St:  1 ↗ 3 ● Single Family Residence:  22 ↘ 19

● There were 19 DV-related offenses. ● 423 E 61St St:  0 ↗ 2 ● Parking Lot:  27 ↘ 14

● 78.9% (15/19) of the DV-related offenses were Persons. ● There were 23 additional locations with 2. ● Other Residence:  1 ↗ 11

● 46.7% (14/30) of the Assaults were DV-related. ● Sporting Goods Store:  10 ↘ 9

● DV-related Offenses:  14 ↗ 19

● There were no Gang-Related offense(s) during the last 7 days.

● Theft from Motor Vehicle:  24 ↘ 14

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

05-Sep-2021 05-Sep-2020 05-Sep-2021

YTD31-Aug-2020 30-Aug-2021 10-Aug-2020 09-Aug-2021 01-Jan-2020 01-Jan-2021

06-Sep-2020 05-Sep-2021 06-Sep-2020

10.0%▲ 23.2%▲ 17.5%▲

27 30 92 116 711 853 11.1%▲

30 33 99 122 784 921

26.1%▲ 20.0%▲

0 0 1 0 3 6 0.0% 100.0%▼ 100.0%▲

0 1 0 1 9 13 NC NC 44.4%▲

33.3%▼ 16.7%▼ 19.7%▼

107 98 380 428 3449 3428 8.4%▼

3 2 6 5 61 49

12.6%▲ 0.6%▼

0 1 1 6 32 44 NC 500.0%▲ 37.5%▲

8 6 35 35 320 343 25.0%▼ 0.0% 7.2%▲

0.0% 0.0% 40.0%▼

34 35 109 144 996 1022 2.9%▲

0 0 2 2 20 12

32.1%▲ 2.6%▲

6 2 10 14 158 106 66.7%▼ 40.0%▲ 32.9%▼

38 27 148 135 1296 1221 28.9%▼ 8.8%▼ 5.8%▼

6.3%▲ 26.4%▲ 7.1%▲

1 5 10 11 81 93 400.0%▲

16 17 53 67 448 480

10.0%▲ 14.8%▲

4 4 12 12 87 96 0.0% 0.0% 10.3%▲

7 1 17 9 182 100 85.7%▼ 47.1%▼ 45.1%▼

100.0%▼ 33.3%▼ 60.6%▼

0 0 0 0 4 5 0.0%

3 0 9 6 104 41

0.0% 25.0%▲

0 0 0 0 2 2 0.0% 0.0% 0.0%

4 1 8 3 72 52 75.0%▼ 62.5%▼ 27.8%▼

8.3%▼ 12.7%▲ 0.8%▲

Last 7 Days

144 132 496 559 4415 4449

Please note that 2020 is a leap year. Official Use Only Page 5 of 5



Date Meeting Subject Department Background

September 14, 2021 City Council Study Session (dial-in 12:00 pm)  Mid-Biennial Modification Office of Management and Budget Staff will provide an update on the 
City’s financial position and 
process for Mid-Biennial Budget 
Modification.

Rental Housing Code Update Media and Communications - 
Jaques Colon, Human Resources - 
Steven Sawasa & Office of Equity 
and Human Rights - ChiQuata 
Elder

Update to Tacoma Rental Housing 
Code, to include aligning Tacoma 
RCW to updates made at the State 
Legislature this past year, 
including Just Cause Eviction 
protections. These updates have 
been discussed at the Community 
Vitality and Safety Committee in 
July and August in service to 
addressing potential housing 
instability and homelessness risk 
in Tacoma after the expiration of 
the state-level eviction 
moratorium. 

Manuel Ellis Investigation Update Tacoma Police Department 
City Council Meeting (dial-in, 5:00 PM)  

September 21, 2021 City Council Study Session (dial-in 12:00 pm)  Reserve Policy Updates Office of Management and Budget Staff will present on the City's 
current reserve policy, best 
practices and comparison city 
data, and recommend updates.

Juneteenth Office of Equity and Human Rights  The Office of Equity and Human 
Rights has been in consultation 
with numerous internal 
stakeholders to explore two 
options to formally recognize 
Juneteenth. These options include 
establishing Juneteenth as an 
annual paid holiday for city 
employees. The second option is 
establishing a third floating 
cultural holiday for employees 
that could be applied to 
Juneteenth or another date that is 
relevant to employees. 

Systems Transformation City Manager Elizabeth Pauli
Manuel Ellis Investigation Update Tacoma Police Department

Committee of the Whole (dial-in 3-4 pm) American Rescue Fund Act Update Office of Management and Budget 
-Katie Johnston &  Reid Bennion 

Briefing on ARPA proposals and 
discussions at the Council 
Committees on which items were 
funded and which were not. 
Council can discuss which 
unfunded proposals are most 
important to them and ask staff to 
work on them more

City Council Meeting (dial-in, 5:00 PM)  



Date Meeting Subject Department Background

September 28, 2021 City Council Study Session (dial-in 12:00 pm)  Draft State Legislative Agenda City Manager's Office Government 
Relations 

Community Safety and Policing City Manager's Office 
Manuel Ellis Investigation Update Tacoma Police Department

City Council Meeting (dial-in, 5:00 PM)  
October 5, 2021 City Council Study Session (dial-in 12:00 pm)  Classification and Compensation Study- Final 

Report 
Mike Verdoorn, Managing 
Principle, Gallagher Benefit 
Services INC. 

Mike will be providing the final 
report of the Class and 
Compensation Study. 

Tideflats Non-interim Regulations  - Hearing 
Prep 

Planning and Development 
Services 

Systems Transformation City Manager Elizabeth Pauli
Manuel Ellis Investigation Update Tacoma Police Department 

Committee of the Whole (dial-in 3-4 pm) Home in Tacoma Project Update Planning and Development 
Services  - Peter Huffman 

Staff will provide an update to the 
City Council Committee of the 
Whole regarding the 
Infrastructure, Planning and 
Sustainability (IPS) Committee’s 
work on the Home In Tacoma 
Project; discuss the potential City 
Council schedule for action on the 
proposals in November or 
December 2021.

City Council Meeting (dial-in, 5:00 PM)  
October 12, 2021 City Council Study Session (dial-in 12:00 pm)  Federal Affairs Update and Draft Priorities City Manager's Office Government 

Relations 
Tideflats Non-interim Regulations  Hearing 
De-brief & Potential Amendments 

Planning and Development 
Services 

Manuel Ellis Investigation Update Tacoma Police Department 

City Council Meeting (dial-in, 5:00 PM)  
October 19, 2021 City Council Study Session (dial-in 12:00 pm)  Systems Transformation City Manager Elizabeth Pauli

Manuel Ellis Investigation Update Tacoma Police Department 

City Council Meeting (dial-in, 5:00 PM)  
October 26, 2021 City Council Study Session (dial-in 12:00 pm)  

Manuel Ellis Investigation Update Tacoma Police Department 

City Council Meeting (dial-in, 5:00 PM)  



2nd and 4th Thursdays

4:30 p.m.

Room 248

Topic Presenter Description 

September 9, 2021 HB 1590

Felicia Medlen, Division Manager, 
Housing; Jeff Robinson, Director, 
Community and Economic 
Development; 

The CBCs of CVS Chair Ushka

The Committee will discuss how to form more 
consistent relationships with the CBCs that it 
oversees.

September 23, 2021 CIRA Annual Workplan

Saiyare Rafai (Chair), Sandra Sych 
(Vice Chair), Raeshawna Ware 
(Liaison)  

Information sharing and request for input on the 
Commission on Immigrant and Refugees 
Affairs annual workplan for 2021-2022 and a 
debrief on the 2020- 2021 annual report.  

Transformation Work Plan 

October 14, 2021
Youth Violence Prevention Assessment 
Update

Vicky McLaurin, Program Manager, 
Neighborhood and Community 
Services

October 28, 2021

Feasibility Study for the Restoration of 
Library Services to the Eastside and 
Hilltop Neighborhoods Kate Larsen, Library Director 

CDBG/ESG funding recommendations Jason McKenzie

NCS staff will present funding 
recommendations for CDBG and ESG funding 
for the period of January 1, 2022 through June 
30, 2022.

Community Vitality and Safety 
Committee Members: Ushka (Chair), Beale, Hines, Blocker, 
Alternate-Hunter
Executive Liaison: Linda Stewart; Staff Support - Ted 
Richardson

CBC Assignments: Community's Police 
Advisory Committee • Human Services 
Commission • Human Rights Commission • 
Housing Authority • Commission on Disabilities 
• Library Board • Tacoma Community 
Redevelopment Authority • Commission on 
Immigrant and Refugee Affairs



2nd, 4th, and 5th Tuesdays  
10:00 a.m.
Virtual meeting

CBC Assignments: •Tacoma Arts 
Commission •Greater Tacoma Regional 
Convention Center Public Facilities District •City 
Events and Recognition Committee •Tacoma 
Creates Advisory Board

Topic Presenter Description 
August 31, 2021

Tacoma Anchor Network Update Bucoda Warren, Strategic Initiatives 
Coordinator

Staff will update the committee on the recent 
strategic planning work done for the Tacoma 
Anchor Network, highlighting their priorities and 
working groups for 2021. 

Future 
September 14, 2021 Tacoma Public Utilities Economic 

Development

Michael Catsi, Economic 
Development Manager, Tacoma 
Public Utilities

Overview of Tacoma Public Utilities economic 
development activities during COVID and 2021. 

September 28, 2021 Tacoma Creates Advisory Board 
Interviews Doris Sorum, City Clerk

October 12, 2021
October 26, 2021

Economic Development Committee
Committee Members: Thoms (chair), Blocker, McCarthy, 
Ushka, Alternate-Beale
Executive Liaison: Tadd Wille; Staff Support - Lynda Foster                                                  



1st and 3rd Tuesday  

10 a.m.

Room 248
Topic Presenter Description 

September 21, 2021 In-Person Study Sessions

The committee will discuss what topics should 
require in-person Study Sessions. Start time: 
9:30am.

Multifamily Tax Exemption Policy Review

John Hines, Chair, GPFC; Debbie 
Bingham, Project Manager, CED, 
Jacques Colon, Tacoma 2025 
Strategic Manager, MCO; Anita 
Gallagher, Assistant to the City 
Manager, CMO

Review of the current Multi-Family Tax 
Exemption and discussion of potential 
amendments to Tacoma Municipal Code (TMC)

Monthly Budget Report
Hayley Falk, Management Analyst, 
Office of Management and Budget Review of expenditures and revenues

October 5, 2021 Multifamily Tax Exemption Policy Review John Hines, Chair, GPFC; Debbie Bi         

Review of the current Multi-Family Tax 
Exemption and discussion of potential 
amendments to Tacoma Municipal Code (TMC)

October 19, 2021 Multifamily Tax Exemption Policy Review

John Hines, Chair, GPFC; Debbie 
Bingham, Project Manager, CED; 
Debra Casparian, Deputy City 
Attorney, Legal

Review of the current Multi-Family Tax 
Exemption and discussion of potential 
amendments to Tacoma Municipal Code (TMC)

Monthly Budget Report
Hayley Falk, Management Analyst, 
Office of Management and Budget Review of expenditures and revenues

Government Performance and Finance Committee
Committee Members: Hines (Chair), Hunter (Vice Chair), 
Thoms, and Walker Alternate - Blocker
Executive Liaison:  Andy Cherullo; Staff Support - Ted 
Richardson                                            

CBC Assignments: •Public Utility Board 
•Board of Ethics •Audit Advisory Board •Civil 
Service Board



2nd and 4th Wednesdays
4:30pm 
Virtual Meeting

CBC Assignments: •Sustainable Tacoma 
Commission •Planning Commission 
•Landmarks Preservation Commission 
•Board of Building Appeals •Transportation 
Commission

Topic Presenters Description
September 8, 2021 Transportation Commission Interviews Doris Sorum, City Clerk

Home in Tacoma 

Peter Huffman, Director, Planning 
and Development Services; Steve 
Victor, Deputy City Attorney, City 
Attorney's Office

The Committee will be reviewing the Planning 
Commission recommendations regaridng the 
Home in Tacoma project to change the City's 
housing growth strategy and increase density in 
residential areas.

September 22, 2021

Environmental Action Plan Update

Kristin Lynett, Sustainability Officer, 
OEPS;
Beth Jarot, Green and Resilient 
Building Specialist;
Jim Parvey, Assistant Division 
Manager, OEPS

Environmental Services staff will brief the 
Committee on the draft Climate Action and 
Adaptation Plans prior to public review.

Home in Tacoma 

Peter Huffman, Director, Planning 
and Development Services; Steve 
Victor, Deputy City Attorney, City 
Attorney's Office

The Committee will be reviewing the Planning 
Commission recommendations regaridng the 
Home in Tacoma project to change the City's 
housing growth strategy and increase density in 
residential areas.

October 13, 2021 Bus Rapid Transit 60% Design and Other 
Updates

Ryan Wheaton, Executive Director 
of Planning and Community 
Development, Pierce Transit; Tina 
Lee, Planning Manager, Pierce 
Transit

Pierce Transit will present an update on bus 
rapid transit design, project funding, 
roundabouts, property impacts, traffic impacts, 
new assets to the corridor, community outreach, 
State Environmental Policy Act (SEPA), and a 
BRT system expansion study. 

Home in Tacoma Peter Huffman, Director, Planning 
and Development Services; Steve 
Victor, Deputy City Attorney, City 
Attorney's Office

The Committee will be reviewing the Planning 
Commission recommendations regaridng the 
Home in Tacoma project to change the City's 
housing growth strategy and increase density in 
residential areas.

October 27, 2021
Electric Vehicle Action Plan Updates Cam LeHouillier, Power Section 

Manager, Tacoma Public Utilities

Follow-up informational briefing from the 
Electric Vehicles Action Plan presentation made 
to IPS in November 2019. 

Home in Tacoma Peter Huffman, Director, Planning 
and Development Services; Steve 
Victor, Deputy City Attorney, City 
Attorney's Office

The Committee will be reviewing the Planning 
Commission recommendations regaridng the 
Home in Tacoma project to change the City's 
housing growth strategy and increase density in 
residential areas.

Infrastructure, Planning, and Sustainability Committee
Committee Members: McCarthy (Chair), Walker (Vice Chair), 
Beale, & Hunter; Alternate-Ushka
Executive Liaison: Mike Slevin; Coordinator: Claire Goodwin 
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