
 

 
 
 
City of Tacoma 

 
 
 

    Standing Committee Memorandum 

 

1 
 

TO:  Elizabeth Pauli, City Manager 
FROM: Tadd Wille, Deputy City Manager 
COPY: Community, Vitality and Safety Committee (CVS); Mike Ake, Tacoma Police Chief, 

Tory Green, Tacoma Fire Chief; Ted Richardson, Management Fellow; Linda Stewart, 
Director of Neighborhood and Community Services  

PRESENTER: Brian Maxey, 21st Century Policing Solutions (21CP) 
SUBJECT: Systems Transformation  
DATE:  October 14, 2021 
 
PRESENTATION TYPE: 
Informational Briefing 
 
SUMMARY: 
Introduction to the 21st Century Policing Solutions (21CP) consultant alternate response work and 
connection to transformation efforts underway in Tacoma.   
 
BACKGROUND: 
Resolution 40622 affirms the City Council’s dedication and commitment to comprehensive and sustained 
transformation of all of the institutions, systems, policies, practices, and contracts impacted by systemic 
racism. The City of Tacoma engaged 21CP to assess Tacoma Police Department current practices, 
procedures, and operations, and develop recommendations and reforms to strengthen relationships with the 
community, and ensure that activities and operations are safe, just, effective, lawful, and consistent with 
national, best, emerging, and transformational practices.   
 
ISSUE: 
This is a brief introduction to the 21CP consultant, who will provide regular CVS updates as the work 
progresses. Detailed transformation updates are provided by the City Manager to the City Council on a 
weekly basis.  
 
ALTERNATIVES: 
This is an informational briefing only. There are no alternatives presented.   
 
FISCAL IMPACT: 
This is an informational briefing only. There is no fiscal impact.     
 
RECOMMENDATION: 
This is an informational briefing only. There is no recommendation.   
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