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COMMUNICATION
LED POLICING

In recent years, law enforcement has made political and media headlines because of
poor relationships with minority communities that frequently results in excessive force
-oncerns. These concerns, due to perceptions of excessive force, have led to protests
‘aw changes that further contribute to the decline in a cooperative relationship
nolice and the community. The tense and uncertain relationship between the
‘nority populations is not a new concept. Over three decades of research
-acial and ethnic differences in patterns of police-citizen interactions
‘an, 2008). A significant incident, like the senseless death of
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The goals for future police-community relations should
increase non-police related conlact with the public. it should
involve the public in problem and solution identification,
increase the public's sense of security, and Lakes steps Lo ensure
procedural justice.

These goals are important becsuse they improve the
opinions aboult the police, which leads to improved dislogue
between the police and the community. Positive and effective
communication between the public and the police builds trust
and cooperation that is the loundation ol 3 community response
to local problems.

These goals can be achieved by asking the public to assess
the police to ensure olficers are engaging in procedural justice.
These questions include the lollowing:

1)  Was the officer Lair in their decisions made?

2) Did the olficer give you the opportunily lo express your
views?

3) Did the offices listen to you?

4)  Did the officer reat you with dignity and respect?

5)  Was the olficer polite during the contact?

6) Was the officer rustworthy?

7) Do you have conlidence the police were doing the right
thing (Mazzeolle et al, 2012)?

The police can also implement ditected cilizen contacts
where officers engage in conversations about public safety
concerns, These conversations can indude the following
questions:

1) What are the p in your neigh

2) What are the three most serious problems?

3) How have these problems impacted your lamily?

4) What are Lhe causes of these problems?

5) What are some solutions Lo these problems?

The police can Lake the concept of a police community
service center mobile. This concept places officers in the field
walking a beat or consistently walking through businesses, The
idea is Lo increase non-police related contacts and serve as
lisisons between the community and other public sgencies to
address the needs ol the individual community members.

The police can develop a directed patrol Lask lorce thal address

I t the public h. lor the police.
This significantly contributes to trustworthy motives and
neulrality by the police. The police are simply responding Lo
the needs of the communily in a genuine attempl Lo betler their
neighborhoods for everyone.

CONCLUSIONS
Because the relationship bet the police and
communities has been deteriorating, the police should inarease
the quantity and quality of non-police related contacts with
diverse communities o improve procedural justice and police
legitimacy. Communication led policing requires a change in
vision, mission, and goals for both the organization and the
officers. For a department lo successiully make the change
from focusing on enforcement in minority or high crime

ght futop £ positive relstionships with the
communily requires a change in the way officers communicate
with those living in diverse neighborhoods. The way police
interact with these communities can change the way the police
are perceived. Substantial lriction is caused when minority
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communities do not view the police as legitimate. A lack of
legitimacy leads Lo the public not lollowing directions from
the police, an increase in physical resistance toward the police,
and hostile relstions with the police. Police legitimacy Can be
improved by ensuring the processes that the police engage in
are just.

The change in the way officers interact with the public takes
effective leadership. Just as the department expects the officers
1o establish a relationship with the public, the leadership has
to establish the same personal and emotional relationship with
the officers. This relationship is the basis to influence officers Lo
accomplish the newly framed organizational goals. The primary
goal of the police should be (o build their community one
contact al a time. .
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Final Thoughts

® Creating a department the community is proud of, trusts, and shares the
values of Tacoma

® Driving our vision and values into everyday interactions

® Policing philosophy that changes the interaction between the police and the
community



