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CITY OF

Tacoma

WEEKLY REPORT TO THE CITY COUNCIL
January 8§, 2026

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1. City-funded Temporary and Emergency Shelter Performance: The City posts weekly information
about its Temporary and Emergency Shelter locations including current census, number of
available beds, and exits to housing. This information can be found at:
https://cms.tacoma.gov/ncs/weeklydataupdate.pdf and is updated weekly.

Pierce County Human Services also uses the Homeless Management Information System to
report daily availability throughout Pierce County. This information can be found at:
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability and shows the
available beds open at shelters and is updated Monday - Friday by 10:00 a.m.

2. Encampment Outreach: For the week of December 29, 2025 — January 2, 2026, the HEAL team
visited 11 locations. This resulted in 14 (3 new, and 11 repeat) individuals contacted and
referred to community services. This information can be found at: HEAL Team Engagement
Dashboard | Tacoma Open Data.

3. Tacoma Interim Police Chief Jackson provides the attached Weekly Crime Reports for the weeks
ending on December 31, 2025, and January 4, 2026.

4. Please see the attached City of Tacoma Weekly Meeting Schedule.

5. City Manager’s Office Constituent Relations Analyst Karyssa Mathison provides the attached
Constituent Intake Report.

6. Tacoma Public Utilities Executive Operations & Governance Manager Charleen Jacobs provides
the attached January 14, 2026, Tacoma Public Utility Board Study Session and Board meeting
agendas.


https://cms.tacoma.gov/ncs/weeklydataupdate.pdf
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability
https://data.tacoma.gov/apps/9518ca70852247a591d3850022d8764a/explore
https://data.tacoma.gov/apps/9518ca70852247a591d3850022d8764a/explore
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7. Amy Clancy, Media and Communications Director shares the “Good News” below.

e Happy New Year, Tacoma! We wish you a year filled with love and good health. We're
excited to share the upcoming journey of 2026 with all of you in this beautiful and vibrant
city we call home.

e Learn how the City of Tacoma is expanding our Automated Traffic Safety Camera
Program in this Tacoma Report. Changes set to took place on January 1, 2026, include:
an increase in the maximum penalty for infractions from $124 to $145 to align with new
Washington state legislation (RCW 46.63.220). First-time violators receiving public
assistance will continue to qualify for a 50 percent penalty reduction, expanded
locations where cameras can now be installed, including near parks, hospitals, and other
high-risk /high-speed areas, an Automated Enforcement Task Force comprised of seven
community members, a Tacoma Police Department representative, and other City of
Tacoma staff, prioritized a data-driven impact analysis when considering where new
cameras can be installed. These efforts support our Vision Zero goal of eliminating fatal
and serious injury crashes by 2035 and make Tacoma a safter place to live, work, play,
and visit. For more information, please visit:
https://www.facebook.com/share/v/1GaUSMWVws/

STUDY SESSION / WORK SESSION

8. The City Council Study Session of Tuesday, January 13, 2026, will be conducted as a hybrid
meeting. This meeting can be attended in-person at the Tacoma Municipal Building, Council
Chambers, located at 747 Market Street on the 1% floor or be heard by dialing (253) 215 — 8782
or through Zoom at: www.zoom.us/j/89496171192 and entering the meeting ID 894 9617 1192;
passcode 89659 when prompted. This meeting will be broadcast on TV Tacoma.

Discussion items will include: (1) Center for Strategic Priorities Department Overview;
(2) Planning and Development Services Department Overview; (3) Other ltems of Interest;
(4) Committee Reports; (5) Agenda Review & City Manager’s Weekly Report.

On our first agenda item, staff from the Center for Strategic Priorities will provide an overview
of their department.

On our second agenda item, staff from Planning and Development Services will provide a brief
overview of their department.

9. The updated Tentative City Council Forecast and Consolidated Standing Committee Calendars
are attached for your information.


https://www.facebook.com/share/v/1GaU8MWVws/
http://www.zoom.us/j/89496171192
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MARK YOUR CALENDARS

HK: ram

The City of Tacoma is providing two opportunities to meet with Interim Police Chief Patti
Jackson who is under consideration for a permanent appointment! Participants will hear
from Chief Jackson about her leadership, vision, and goals for the Tacoma Police
Department through a presentation and moderated conversation. Email your questions
by 10:00 a.m., January 9, 2026, to: HRAdminTeam@tacoma.gov. Event details: January
12, 2026 (in-person), 4:00 — 5:00 p.m. at the Tacoma Municipal Building (747 Market
Street), Council Chambers. This event will also be available live on TV Tacoma, at
tacoma.gov/tvtacoma, and on our YouTube channel. January 15, 2026 (virtual), 12:00 —
1:00 p.m., on Zoom. Link to join: https://Inkd.in/gK85cgFV.

Dr. Martin Luther King, Jr. Celebration: Monday, January 19, 2026, 1:00 p.m., Greater
Tacoma Convention Center, 1500 Commerce Street, Tacoma. The City of Tacoma’s
Events and Recognitions Committee invites you to the annual celebration which will
feature a dynamic program themed Community in Service: A Path to Action. Kwabi
Amoah-Forson will serve as the celebration’s emcee, with opening remarks by Mayor
Anders Ibsen, presentation of the Lifetime Service Award honoring Uncle Boy Chun Fook,
the Emerging Leader Award recognizing JD Davis, and a keynote address by Former
Mayor of the City of Tacoma, Victoria Woodards. A community outreach fair featuring
local organizations will take place prior to the program, beginning at 11:00 a.m. The
celebration will also be broadcast on TV Tacoma.

Take a Walk With Your Council Member Kristina Walker: Join Council Member Kristina
Walker on Tuesday, January 27, 2026, 4:00 p.m., for an hour-long walk around
Downtown to hear about her work on City Council, share your thoughts, and ask
guestions. Meet-up is at the Tacoma Municipal Building (747 Market Street), no RSVP is
required.

Sincerely,

hes o
7

Hyun Kim
Interim City Manager


mailto:HRAdminTeam@tacoma.gov
http://tacoma.gov/tvtacoma
https://lnkd.in/gK85cgFV

may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 25-Dec-2024 25-Dec-2025 04-Dec-2024 04-Dec-2025 01-Jan-2024 01-Jan-2025 7 Days
31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025

Persons 63 69 282 268 4369 4120 9.5% A
Assault 60 61 259 232 3951 3694 1.7% A
Homicide (doesn't include Negligent/Justifiable) 0 0 0 1 21 24 0.0%
Kidnapping/Abduction 0 3 4 13 103 102 NC
Sex Offenses, Forcible 3 5 19 22 292 300 66.7% A

Property 269 198 1202 952 19848 14489 26.4%V
Arson 2 1 5 6 108 103 50.0% ¥
Burglary/Breaking and Entering 19 23 93 92 1552 1254 21.1% A
Counterfeiting/Forgery 1 0 2 1 56 45 100.0% ¥V
Destruction/Damage/Vandalism of Property 79 55 304 257 5347 3946 30.4%V
Fraud 2 6 31 37 629 575 200.0% A
Larceny/Theft 109 71 561 385 8341 6132 34.9%V
Motor Vehicle Theft 46 29 159 128 3016 1787 37.0% V¥
Robbery 5 10 25 33 424 363 100.0% A
Stolen Property 4 2 17 10 295 200 50.0% ¥V

Society 15 18 67 76 745 998 20.0% A
Drug/Narcotic 13 15 50 57 450 675 15.4% A
Pornography/Obscene Material 0 0 3 0 17 27 0.0%
Prostitution 0 0 0 2 5 14 0.0%

Weapon Law Violations 50.0% A

2 3 14 17 273 282
Citywide Totals 37 | 285 | 1551 1206 | 2a962 | 19607 [NEVEIA/

NC = Noncalculable

Citywide Weekly Briefing for 25th December 2025 to 31 December 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
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ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
® There were no Homicide offense(s) during the last 7 days. ® 4502 S Steele St: 8 N 4 e Single Family Residence: 80 N 50
® 63.9% (39/61) of the Assaults were coded Simple Assault. ® 2637 NPearlSt: 174 e Street/Right Of Way: 58 \ 44
e There were 43 DV-related offenses. ® 4722 35thStNe: 014 ® Apartment: 36 21 39
® 72.1% (31/43) of the DV-related offenses were Persons. e 1302S38thSt: 014 e Parking Lot: 67 \ 38
e 44.3% (27/61) of the Assaults were DV-related. e 1718S84thSt: 0 14 o Other Business: 6 /19
e DV-related Offenses: 50 \ 43 ® Grocery Store: 11N 9
e There was 1 Gang-Related offense(s) during the last 7 days.
e Theft from Motor Vehicle: 38 ™ 15
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Sector 1 Weekly Briefing for 25th December 2025 to 31 December 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 25-Dec-2024 25-Dec-2025 04-Dec-2024 04-Dec-2025 01-Jan-2024 01-Jan-2025 7 Days
31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025
Persons 11 19 70 74 1141 1056 72.7% A 5.7% A 7.4%V
Assault 10 15 64 63 1019 932 50.0% A 1.6%V 8.5% VY
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 7 4 0.0% 0.0% 429%V
Kidnapping/Abduction 0 1 1 3 33 27 NC| 200.0% A 18.2% 'V
Sex Offenses, Forcible 1 3 5 8 82 93 200.0% A 60.0% A 13.4% A
Property 57 50 323 233 5440 4317 123%V | 27.9%V | 20.6%V
Arson 1 1 3 2 49 36 0.0% 333%V | 26.5%V
Burglary/Breaking and Entering 8 4 26 22 435 384 50.0% ¥V 15.4%V 11.7% 'V
Counterfeiting/Forgery 0 0 0 0 3 6 0.0% 0.0% 100.0% A
Destruction/Damage/Vandalism of Property 20 21 101 77 1843 1426 5.0%A 23.8%V | 22.6%V
Fraud 1 1 15 7 106 133 0.0% 53.3%V 255%A
Larceny/Theft 20 16 136 94 2096 1639 20.0%V| 309%V  21.8%V
Motor Vehicle Theft 6 6 35 23 728 520 0.0% 343%V  28.6%V
Robbery 0 0 5 7 111 99 0.0% 40.0%A  10.8%V
Stolen Property 1 1 2 1 50 56 0.0% 50.0%V 12.0% A
Society 1 5 17 16 184 232 400.0% A 59%V | 26.1%A
Drug/Narcotic 0 4 12 13 113 161 NC 8.3% A 42.5% A
Pornography/Obscene Material 0 0 0 0 3 3 0.0% 0.0% 0.0%
Prostitution 0 0 0 0 2 5 0.0% 0.0% 150.0% A
Weapon Law Violations 1 1 5 0.0%  40.0%V 45%V

3 66 63
Sector Totals e | 74 | a0 | 3 | &6 BT 72%a| 212%V] 17a%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 4722 35thStNe: 0 74 e Street/Right Of Way: 16 N 15
® 73.3% (11/15) of the Assaults were coded Simple Assault. e 1717SJSt: 113 e Parking Lot: 12 ™ 11
e There were 8 DV-related offenses. e 331053rd Ave Ne: 0 1 3 ® Apartment: 8 19
e 75.0% (6/8) of the DV-related offenses were Persons. ® 948 S GrantAve: 012 e Single Family Residence: 10 N 6
® 26.7% (4/15) of the Assaults were DV-related. o 1711 Jefferson Ave: 0 /1 2 o Hotel/Motel: 2 25
e DV-related Offenses: 8 <> 8 ® 2701SJSt: 012
e There were no Gang-Related offense(s) during the last 7 days. e 1101ASt: 112
e Theft from Motor Vehicle: 9 N 4 e There were 11 additional locations with 2.

Official Use Only Page 2 of 5



may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Sector 2 Weekly Briefing for 25th December 2025 to 31 December 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers

Offense Breakdown 25-Dec-2024 25-Dec-2025 04-Dec-2024 04-Dec-2025 01-Jan-2024 01-Jan-2025 7 Days
31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025
Persons 17 19 67 65 1068 927 11.8% A 3.0%VY | 13.2%V
Assault 16 18 60 58 950 834 12.5% A 33%VY | 12.2%V
Homicide (doesn't include Negligent/Justifiable) 0 0 0 2 6 0.0% 0.0% 200.0% A
Kidnapping/Abduction 0 0 1 2 25 13 0.0% 100.0%A  48.0%V
Sex Offenses, Forcible 1 6 5 90 74 0.0% 16.7%V 17.8%V
Property 87 42 331 253 5329 3591 51.7% V| 23.6%V| 326%V
Arson 1 0 2 2 23 18 100.0% ¥ 0.0% 21.7%V
Burglary/Breaking and Entering 1 4 29 15 357 268 300.0% A 483%V| 24.9%V
Counterfeiting/Forgery 1 0 1 1 20 10 100.0% ¥ 0.0% 50.0%V
Destruction/Damage/Vandalism of Property 25 7 85 69 1436 1000 72.0%V 18.8% V| 30.4%V
Fraud 0 3 5 11 201 157 NC| 120.0%A | 21.9%V
Larceny/Theft 43 16 162 104 2330 1555 62.8%V| 358%V| 33.3%V
Motor Vehicle Theft 13 9 37 43 827 472 30.8% VY| 16.2%A| 429%V
Robbery 3 2 7 5 85 68 333%V| 286%VY, 20.0%V
Stolen Property 0 0 2 1 31 22 0.0% 50.0%V  29.0%V
Society 2 4 5 13 85 79 100.0% A | 160.0% A 7.1%V
Drug/Narcotic 2 4 3 13 45 39 100.0% A | 333.3%A| 13.3%V
Pornography/Obscene Material 0 0 0 0 5 0.0% 0.0% 150.0% A
Prostitution 0 0 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 0 0 2 0 38 35 0.0% 100.0%V 7.9%V
Sector Totals w06 | e | 403 | 331 | 6482 387%Y | 17.9%V | 29.4%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 2637 NPearlSt: 1 14 ® Apartment: 14 < 14

61.1% (11/18) of the Assaults were coded Simple Assault. 4510 N 7thSt: 01 2 Single Family Residence: 32 \ 12

There were 9 DV-related offenses. 2217 N Pearl St: 0 1 2 Parking Lot: 14 N 10

88.9% (8/9) of the DV-related offenses were Persons. 23 N Broadway: 0 /1 2 Street/Right Of Way: 17 N 7

38.9% (7/18) of the Assaults were DV-related. 3011 N 26thSt: 0 1 2 Grocery Store: 2 14

DV-related Offenses: 13 N 9 414 Tacoma Ave S: 0 A1 2

There were no Gang-Related offense(s) during the last 7 days. 615NLSt: 012

Theft from Motor Vehicle: 18 N\ 6 There were 7 additional locations with 2.

Official Use Only Page 3 of 5



Sector 3 Weekly Briefing for 25th December 2025 to 31 December 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 25-Dec-2024 25-Dec-2025 04-Dec-2024 04-Dec-2025 01-Jan-2024 01-Jan-2025 7 Days
31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025
Persons 14 11 69 64 978 1003 21.4%V 7.2%V 2.6% A
Assault 14 9 64 53 893 892 35.7% V| 17.2%V 0.1%V
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 3 5 0.0% 0.0% 66.7% A
Kidnapping/Abduction 0 1 2 6 23 29 NC| 200.0%A | 26.1%A
Sex Offenses, Forcible 0 1 3 5 58 77 NC'  66.7% A 32.8% A
Property 59 53 308 233 4940 3382 10.2% V| 24.4%V | 31.5%V
Arson 0 0 0 1 17 17 0.0% NC 0.0%
Burglary/Breaking and Entering 3 5 10 17 370 258 66.7% A| 70.0%A 303%V
Counterfeiting/Forgery 0 1 0 18 18 0.0% 100.0%V 0.0%
Destruction/Damage/Vandalism of Property 17 15 61 54 1113 798 11.8% 'V 11.5%V, 283%V
Fraud 1 1 8 8 169 142 0.0% 0.0% 16.0%V
Larceny/Theft 27 21 173 110 2309 1661 222%V | 36.4%V | 281%V
Motor Vehicle Theft 8 8 43 30 723 347 0.0% 30.2%V 52.0%V
Robbery 0 2 9 101 77 NC| 125.0% A 23.8%V
Stolen Property 1 1 6 3 99 40 0.0% 50.0%V  59.6%V
Society 4 3 14 14 203 254 25.0% 'V 0.0% 25.1%A
Drug/Narcotic 4 3 11 9 120 168 25.0% V| 182%V | 40.0%A
Pornography/Obscene Material 0 0 1 0 6 18 0.0% 100.0%V  200.0% A
Prostitution 0 0 0 3 0.0% 0.0% NC
Weapon Law Violations 0 0 2 0.0% 150.0% A 15.6% 'V

5 77 65
Sector Totals 7 Y ™" W I U T I T 13.0%Y | 205%V| 202%V

NC = Noncalculable

Last 7 Days

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 4502 S Steele St: 8 N 4 e Street/Right Of Way: 3 2 12
® 66.7% (6/9) of the Assaults were coded Simple Assault. ® 4718 S American Lake Blvd: 0 21 2 e Single Family Residence: 12 N 10
e There were 11 DV-related offenses. ® 2931S38thSt: 012 ® Apartment: 96> 9
® 72.7% (8/11) of the DV-related offenses were Persons. ® 5418 South Tacoma Way: 0 /1 2 e Parking Lot: 23 N1 8
e 77.8% (7/9) of the Assaults were DV-related. e 6801 S AdamsSt: 0 12 o Other Business: 2 /1 4
e DV-related Offenses: 16 N 11 ® 4334 S LawrenceSt: 012
e There were no Gang-Related offense(s) during the last 7 days. ® 4817 S OakesSt: 0 12
e Theft from Motor Vehicle: 8 N 4 e There were 5 additional locations with 2.
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Sector 4 Weekly Briefing for 25th December 2025 to 31 December 2025

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 25-Dec-2024 25-Dec-2025 04-Dec-2024 04-Dec-2025 01-Jan-2024 01-Jan-2025 7 Days
31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025 31-Dec-2024 31-Dec-2025
Persons 21 20 76 65 1180 1132 4.8%V| 145%V 4.1%V
Assault 20 19 71 58 1087 1034 5.0%VY | 183%V 4.9%V
Homicide (doesn't include Negligent/Justifiable) 0 0 0 1 9 9 0.0% NC 0.0%
Kidnapping/Abduction 0 1 0 2 22 33 NC NC|  50.0% A
Sex Offenses, Forcible 1 0 5 4 62 56 100.0% 'V 20.0%V 9.7%V
Property 66 53 240 233 4138 3198 19.7% V¥ 29%V | 22.7%V
Arson 0 0 1 19 32 0.0% NC  68.4%A
Burglary/Breaking and Entering 7 10 28 38 390 344 429%A| 35.7%A 11.8% 'V
Counterfeiting/Forgery 0 0 0 0 15 11 0.0% 0.0% 26.7%V
Destruction/Damage/Vandalism of Property 17 12 57 57 955 722 29.4%V 0.0%  24.4%V
Fraud 0 1 3 11 153 143 NC' 266.7% A 6.5% V¥
Larceny/Theft 19 18 90 77 1605 1276 53%VY | 14.4%V | 20.5%V
Motor Vehicle Theft 19 6 44 32 738 448 68.4%V | 273%V| 393%V
Robbery 2 6 12 127 119 200.0% A | 333%A 6.3%V
Stolen Property 2 0 7 5 115 82 100.0% V| 28.6%V | 28.7%V
Society 8 6 31 33 273 433 25.0% 'V 6.5% A 58.6%A
Drug/Narcotic 7 4 24 22 172 307 42.9%V 8.3%V 78.5% A
Pornography/Obscene Material 0 0 2 0 6 1 0.0% 100.0%V  83.3%V
Prostitution 0 0 2 3 6 0.0% NC' 100.0% A
Weapon Law Violations 1 2 5 9 92 119 100.0%A| 80.0% A 29.3%A
Sector Totals I N 7T 7" 2 T T I o5k a6%Y | 14.8%Y

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. e 1718S584thSt: 0 1 4 e Single Family Residence: 26 N 22
® 57.9% (11/19) of the Assaults were coded Simple Assault. e 1302S38thSt: 014 e Street/Right Of Way: 22 N 10
e There were 15 DV-related offenses. e 1415E72ndSt: 073 e Parking Lot: 18 N 9
e 60.0% (9/15) of the DV-related offenses were Persons. e 4103 EverettSt: 0 13 ® Apartment: 57
® 47.4% (9/19) of the Assaults were DV-related. ® 4302 Pacific Ave: 0 1 2 e Private Vehicle: 0 /1 4
e DV-related Offenses: 13 21 15 ® 8402 SHosmer St: 0 12
e There was 1 Gang-Related offense(s) during the last 7 days. ® 3840 Pacific Ave: 0 1 2
e Theft from Motor Vehicle: 3N 1 ® 7843 Pacific Ave: 0 /1 2
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Citywide Weekly Briefing for 29 December 2025 to 04 January 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 29-Dec-2024 29-Dec-2025 08-Dec-2024 08-Dec-2025 01-Jan-2025 01-Jan-2026 7Days | 28Days YTD
04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026

Persons 73 78 291 272 50 40 6.8% A 6.5%V  20.0%V
Assault 65 70 260 240 42 34 7.7% A 7.7%V | 19.0%V
Homicide (doesn't include Negligent/Justifiable) 0 1 0 1 0 1 NC NC NC
Kidnapping/Abduction 1 3 5 14 3 200.0% A | 180.0% A | 200.0% A
Sex Offenses, Forcible 7 4 26 17 7 2 42.9%V 34.6%V 71.4%V

Property 313 178 1223 864 209 86 43.1%V | 29.4%V| 589%V
Arson 1 1 3 5 0 0 0.0% 66.7%A 0.0%
Burglary/Breaking and Entering 16 19 90 88 13 9 18.8% A 22%V 30.8% 'V
Counterfeiting/Forgery 2 1 3 2 1 1 50.0% ¥V 33.3%V 0.0%
Destruction/Damage/Vandalism of Property 87 55 306 240 52 26 36.8% ¥V 21.6%V 50.0% ¥V
Fraud 8 10 36 36 8 6 25.0% A 0.0% 25.0%V
Larceny/Theft 139 53 559 339 93 22 61.9%V| 39.4%V | 763%V
Motor Vehicle Theft 43 30 166 113 27 19 30.2% V| 31.9%V | 29.6%V
Robbery 7 6 30 28 6 2 14.3%V 6.7%V |  66.7%V
Stolen Property 7 1 22 9 6 0 85.7%V 59.1% V| 100.0%V

Society 20 18 65 80 8 8 10.0%V |  23.1% A 0.0%
Drug/Narcotic 15 13 48 60 5 6 13.3%V | 25.0%A| 20.0%A
Pornography/Obscene Material 0 0 2 0 0 0.0%| 100.0%V 0.0%
Prostitution 0 0 0 2 0 0 0.0% NC 0.0%
Weapon Law Violations 5 5 15 18 3 2 0.0%| 20.0%A 33.3%V

Citywide Totals I 7 N T T T D TR s25%v | 23.0%V | 49.8%Y

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There was 1 Homicide offense during the last 7 days. ® 4502 S Steele St: 24N 6 e Single Family Residence: 78 \ 55
e 40.0% (28/70) of the Assaults were coded Simple Assault. e 1718S84thSt: 074 e Street/Right Of Way: 53 \ 40
e There were 28 DV-related offenses. ® 2424 S41StSt: 214 e Parking Lot: 70 N\ 37
e 71.4% (20/28) of the DV-related offenses were Persons. e 1302S38thSt: 113 o Other Business: 9 /1 10
® 25.7% (18/70) of the Assaults were DV-related. e 1717SJSt: 3¢>3 e Driveway: 719
e DV-related Offenses: 42 N 28 e 1415E72ndSt: 013
e There were 2 Gang-Related offense(s) during the last 7 days.
e Theft from Motor Vehicle: 25 N 7
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Sector 1 Weekly Briefing for 29 December 2025 to 04 January 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 29-Dec-2024 29-Dec-2025 08-Dec-2024 08-Dec-2025 01-Jan-2025 01-Jan-2026 7 Days
04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026
Persons 19 15 70 74 15 7 21.1%V 5.7%A| 53.3%V
Assault 18 13 63 64 14 6 27.8%V 1.6%A| 57.1%V
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 0 0 0.0% 0.0% 0.0%
Kidnapping/Abduction 0 0 1 3 0 0 0.0% 200.0% A 0.0%
Sex Offenses, Forcible 1 2 6 7 1 1 100.0% A 16.7% A 0.0%
Property 57 44 307 211 41 24 22.8% V| 313%V| 415%V
Arson 1 1 1 2 0 0 0.0%  100.0% A 0.0%
Burglary/Breaking and Entering 4 3 25 19 3 3 25.0% V| 24.0%V 0.0%
Counterfeiting/Forgery 0 0 0 0 0 0 0.0% 0.0% 0.0%
Destruction/Damage/Vandalism of Property 14 18 95 71 8 8 28.6%A| 253%V 0.0%
Fraud 2 1 17 7 2 1 50.0%V| 588%V  50.0%V
Larceny/Theft 20 14 121 84 16 8 30.0%V| 30.6%VY,  50.0%V
Motor Vehicle Theft 12 5 39 20 9 3 58.3%V| 48.7%V | 66.7%V
Robbery 0 1 4 7 0 1 NC  75.0% A NC
Stolen Property 3 1 4 1 2 0 66.7% V| 75.0%V  100.0%V
Society 2 5 14 17 1 2 150.0% A | 21.4%A | 100.0% A
Drug/Narcotic 0 4 9 14 0 2 NC' 55.6%A NC
Pornography/Obscene Material 0 0 0 0 0 0 0.0% 0.0% 0.0%
Prostitution 0 0 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 2 1 5 3 1 0 50.0%V| 40.0%V  100.0%V

Sector Totals I 7 " N ™" U T R A TR 17.o%v | 228%V | 421%Y

NC = Noncalculable

Last 7 Days

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. e 1717SJSt: 3653 ® Apartment: 10 /1 11
e 30.8% (4/13) of the Assaults were coded Simple Assault. ® 1712S15thSt: 012 e Street/Right Of Way: 19 N 11
e There were 4 DV-related offenses. e 1104 Yakima Ave: 0 /1 2 e Single Family Residence: 9 N 6
e 75.0% (3/4) of the DV-related offenses were Persons. ® 4722 35thStNe: 0 12 o Other Business: 2 /13
e 23.1% (3/13) of the Assaults were DV-related. ® SMSt&S23rdSt: 012 ® Recreational Vehicle: 0 7 2
e DV-related Offenses: 8 N 4 e 1016 Martin Luther King Jr Way: 0 2 2 e Rental Business/Office: 1 /2
e There were no Gang-Related offense(s) during the last 7 days. e 1601BaySt: 012 e Driveway: 0 12
o Theft from Motor Vehicle: 5N 4 ® There were 7 additional locations with 2. o Hotel/Motel: 1 22

Official Use Only Page 2 of 5



Sector 2 Weekly Briefing for 29 December 2025 to 04 January 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 29-Dec-2024 29-Dec-2025 08-Dec-2024 08-Dec-2025 01-Jan-2025 01-Jan-2026 7 Days
04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026
Persons 17 26 70 73 11 12 52.9% A 4.3% A 9.1% A
Assault 14 25 60 66 8 12 78.6% A| 10.0%A| 50.0%A
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 0 0 0.0% 0.0% 0.0%
Kidnapping/Abduction 1 0 2 2 1 0 100.0% ¥ 0.0% 100.0%V
Sex Offenses, Forcible 2 1 8 5 2 0 50.0% 'V 37.5%V| 100.0%V
Property 97 36 354 219 61 18 62.9% V| 381%V, 70.5%V
Arson 0 0 2 2 0 0 0.0% 0.0% 0.0%
Burglary/Breaking and Entering 1 3 26 13 1 0 200.0% A 50.0%V| 100.0%V
Counterfeiting/Forgery 1 1 1 2 0 1 0.0% 100.0% A NC
Destruction/Damage/Vandalism of Property 30 10 90 64 18 7 66.7%V | 289%V 611%V
Fraud 3 3 8 7 3 0 0.0% 12.5%V 100.0%V
Larceny/Theft 45 11 169 89 25 5 75.6% V| 473%V| 80.0%V
Motor Vehicle Theft 10 6 42 34 8 5 40.0%V | 19.0%V| 37.5%V
Robbery 4 1 10 5 3 0 75.0%V| 50.0%V| 100.0%V
Stolen Property 1 0 3 1 1 0 100.0% V| 66.7%V | 100.0%V
Society 4 2 6 14 2 1 50.0% V| 133.3%A| 50.0%V
Drug/Narcotic 3 2 4 14 1 1 33.3% V| 250.0% A 0.0%
Pornography/Obscene Material 0 0 0 0 0 0 0.0% 0.0% 0.0%
Prostitution 0 0 0 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 1 0 2 0 1 0 100.0% V¥ | 100.0% V| 100.0%V
Sector Totals I T " S D T T T T css%v | 288%YV| 58.1%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 3612S512thSt: 0.1 2 e Single Family Residence: 28 ™ 15
e 48.0% (12/25) of the Assaults were coded Simple Assault. e 516 TacomaAveS: 012 e Apartment: 24 N 13
e There were 8 DV-related offenses. e 1301 S Baltimore St: 0 /1 2 e Street/Right Of Way: 12 N9
® 62.5% (5/8) of the DV-related offenses were Persons. e 1965 S UnionAve: 1 /12 e Parking Lot: 18 Ny 7
® 20.0% (5/25) of the Assaults were DV-related. ® 4510N7thSt: 012 o Other Common Area: 0 /1 2
o DV-related Offenses: 14 N\ 8 ® 3402S19thSt: 012 o Medical/Dental/Hospital: 4 N 2
e There were no Gang-Related offense(s) during the last 7 days. e 1210S UnionAve: 0 /1 2 e Service (Gas) Station: 0 1 2
e Theft from Motor Vehicle: 10 ™ 0 o There were 9 additional locations with 2.
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Sector 3 Weekly Briefing for 29 December 2025 to 04 January 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 29-Dec-2024 29-Dec-2025 08-Dec-2024 08-Dec-2025 01-Jan-2025 01-Jan-2026 7Days | 28Days YTD
04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026

Persons 14 17 70 65 9 13 21.4% A 7.1%V | 44.4%A
Assault 13 14 64 55 8 10 7.7% A 141%V | 25.0% A
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0.0% 0.0% 0.0%
Kidnapping/Abduction 0 2 2 7 0 2 NC| 250.0% A NC
Sex Offenses, Forcible 1 1 4 3 1 1 0.0% 25.0%V 0.0%

Property 100 47 322 215 72 19 53.0%V| 332%V| 73.6%V
Arson 0 0 0 0 0 0 0.0% 0.0% 0.0%
Burglary/Breaking and Entering 8 4 15 17 7 1 50.0% ¥V 13.3% A 85.7%VY
Counterfeiting/Forgery 1 0 2 0 1 0 100.0% V¥ | 100.0% V| 100.0%V
Destruction/Damage/Vandalism of Property 25 13 62 52 16 5 48.0%V 16.1%V, 68.8%V
Fraud 1 1 7 8 1 1 0.0% 14.3%A 0.0%
Larceny/Theft 56 14 181 101 41 5 75.0% V| 442%V | 87.8%V
Motor Vehicle Theft 8 14 42 30 5 7 75.0% A | 28.6%V | 40.0%A
Robbery 1 1 5 1 0 0.0%  20.0%V 100.0%V
Stolen Property 0 0 6 2 0 0 0.0% 66.7%V 0.0%

Society 6 4 16 14 4 2 333%V| 125%V| 50.0%V
Drug/Narcotic 5 4 12 10 3 2 20.0% 'V 16.7% V¥V 33.3%V
Pornography/Obscene Material 0 0 1 0 0 0 0.0% 100.0%V 0.0%
Prostitution 0 0 0 0 0 0.0% 0.0% 0.0%
Weapon Law Violations 1 0 3 4 1 0 100.0%V¥ | 33.3% A 100.0%V

Sector Totals 120 | e | 408 I T  033%Y | 27.9%V | 60.0%YV

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 4502 S Steele St: 24 N 6 e Parking Lot: 32\ 12
e 50.0% (7/14) of the Assaults were coded Simple Assault. ® 2424S41StSt: 2 /14 ® Apartment: 19\ 12
e There were 9 DV-related offenses. e 5001 South Tacoma Way: 0 /1 2 e Single Family Residence: 11 N 10
® 77.8% (7/9) of the DV-related offenses were Persons. ® 4334 S LawrenceSt: 0 12 e Street/Right Of Way: 3219
® 42.9% (6/14) of the Assaults were DV-related. ® 2931S538thSt: 0.2 o Department Store: 15N 4
e DV-related Offenses: 7 21 9 ® 4310 S Puget Sound Ave: 0 /1 2 e Clothing Store: 1 71 4
e There were no Gang-Related offense(s) during the last 7 days. ® 4302 Center St: 0.1 2 o Other Business: 7 N 4
e Theft from Motor Vehicle: 7 N 1 e There were 4 additional locations with 2.
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Sector 4 Weekly Briefing for 29 December 2025 to 04 January 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 29-Dec-2024 29-Dec-2025 08-Dec-2024 08-Dec-2025 01-Jan-2025 01-Jan-2026 7 Days
04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026 04-Jan-2025 04-Jan-2026
Persons 23 20 81 60 15 8 13.0%V | 259%V | 46.7%V
Assault 20 18 73 55 12 6 10.0%V | 247%V | 50.0%V
Homicide (doesn't include Negligent/Justifiable) 0 1 0 1 0 1 NC NC NC
Kidnapping/Abduction 0 1 0 2 1 NC NC NC
Sex Offenses, Forcible 3 0 8 2 0 100.0% 'V 75.0% V| 100.0%V
Property 59 51 240 219 35 25 13.6%V 8.8%V | 28.6%V
Arson 0 0 0 1 0 0 0.0% NC 0.0%
Burglary/Breaking and Entering 3 9 24 39 2 5 200.0% A 62.5%A| 150.0% A
Counterfeiting/Forgery 0 0 0 0 0 0 0.0% 0.0% 0.0%
Destruction/Damage/Vandalism of Property 18 14 59 53 10 6 22.2%V 10.2% V| 40.0%V
Fraud 2 5 4 14 2 4 150.0% A | 250.0% A | 100.0% A
Larceny/Theft 18 14 88 65 11 4 222%V | 261%V| 63.6%V
Motor Vehicle Theft 13 5 43 29 5 4 61.5%V| 326%V| 20.0%V
Robbery 2 3 11 12 2 1 50.0% A 9.1%A| 50.0%V
Stolen Property 3 0 9 5 3 0 100.0%VY | 44.4%V | 100.0%V
Society 8 7 29 35 1 3 12.5%V | 20.7%A | 200.0% A
Drug/Narcotic 7 3 23 22 1 1 57.1% V 43%V 0.0%
Pornography/Obscene Material 0 0 1 0 0 0.0% 100.0%V 0.0%
Prostitution 0 0 0 2 0 0 0.0% NC 0.0%
Weapon Law Violations 1 4 5 11 0 2 300.0% A | 120.0% A NC
Sector Totals %0 | 78 | 30 | 34 | 51| 36 WEEESJEETEVS ARV

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There was 1 Homicide offense during the last 7 days. e 1718S584thSt: 0 1 4 e Single Family Residence: 30 \ 24
® 27.8% (5/18) of the Assaults were coded Simple Assault. ® 1302S538thSt: 1.3 e Street/Right Of Way: 19 N 11
e There were 7 DV-related offenses. e 1415E72ndSt: 073 ® Apartment: 7 18
e 71.4% (5/7) of the DV-related offenses were Persons. e 1653 E31StSt: 012 e Parking Lot: 10 N 6
® 22.2% (4/18) of the Assaults were DV-related. e 1815E44thSt: 012 e Driveway: 2 15
e DV-related Offenses: 13 N 7 ® 6810 Pacific Ave: 0 /1 2
e There were 2 Gang-Related offense(s) during the last 7 days. ® 3903 Yakima Ave: 0 /12
e Theft from Motor Vehicle: 3\ 2 e There were 3 additional locations with 2.

Official Use Only Page 5 of 5



MEETINGS FOR THE WEEK OF
JANUARY 12, 2026 THROUGH JANUARY 16,2026

TIME MEETING LOCATION

MONDAY, JANUARY 12, 2026

5:00pM  Local Improvement District (L.I.D.) Hearings* 747 Market St., Municipal Bldg., Council Chambers
Visit https://tacoma.gov/hearingexaminer
5:00pPM Tacoma Arts Commission 747 Market St., Municipal Bldg., Conf. Rm. 248

Join Zoom Meeting at: https://zoom.us/j/99977551941
Telephonic: Dial 253-215-8782
Meeting ID: 999 7755 1941 Passcode: 148977

5:30PM  Human Rights Commission Study Session —
Cancelled

6:00PM  Community’s Police Advisory Committee 747 Market St., Municipal Bldg., Conf. Rm. 220-A
Join Zoom Meeting at: https://zoom.us/j/89777781982
Telephonic: Dial 253-215-8782
Meeting ID: 897 7778 1982  Passcode: 572221
Contact Ted Richardson at trichardson@tacoma.gov

6:30PM  Human Rights Commission — Cancelled

TUESDAY, JANUARY 13,2026

9:00 AM Hearing Examiner's Hearing* 747 Market St., Municipal Bldg., Council Chambers
Visit www.cityoftacoma.org/hearingexaminer
10:00 AM  Economic Development Committee — 747 Market St., Municipal Bldg., Conf. Rm. 243
Change of Location Join Zoom Meeting at: https://zoom.us/j/88227539908

Telephonic: Dial 253-215-8782
Meeting ID: 882 2753 9908  Passcode: 614650

11:15AM Bid Opening** 3628 S. 35th St., Public Utilities Bldg., ABN-M1
Join Zoom Meeting at: https://zoom.us/j/88402680573
Telephonic: Dial 253-215-8782
Meeting ID: 884 0268 0573  Passcode: 070737
Contact Lisa Yost at 253-502-8468

NooN  City Council Study Session 747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/89496171192
Telephonic: Dial 253-215-8782
Meeting ID: 894 9617 1192 Passcode: 896569

5:00pM  City Council Meeting 747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/84834233126
Telephonic: Dial 253-215-8782
Meeting ID: 848 3423 3126  Passcode: 349099



https://tacoma.gov/hearingexaminer
https://zoom.us/j/99977551941
https://zoom.us/j/89777781982
mailto:trichardson@tacoma.gov
http://www.cityoftacoma.org/hearingexaminer
https://zoom.us/j/88227539908
https://zoom.us/j/88402680573
https://zoom.us/j/89496171192
https://zoom.us/j/84834233126

WEDNESDAY, JANUARY 14,2026

3:00 PM  Public Utility Board Study Session — Cancelled
4:30PM  Board of Ethics 747 Market St., Municipal Bldg., Conf. Rm. 220-A
Join Zoom Meeting at: https://zoom.us/j/98266977376
Telephonic: Dial 253-215-8782
Meeting ID: 982 6697 7376  Passcode: 469972
4:30pPM  Infrastructure, Planning, and Sustainability
Committee — Cancelled
5:30pM  Landmarks Preservation Commission — Cancelled
6:00PM Human Services Commission 747 Market St., Municipal Bldg., Conf. Rm. 138
Join Zoom Meeting at: https://zoom.us/j/83364476695
Telephonic: Dial 253-215-8782
Meeting ID: 833 6447 6695 Passcode: 002323
6:30 PM  Public Utility Board Meeting 3628 S. 35th St., Public Utilities Bldg., Auditorium
Join Zoom Meeting at: https://zoom.us/j/84626080846
Telephonic: Dial 253-215-8782
Meeting ID: 846 2608 0846
THURSDAY, JANUARY 15,2026
8:30 AM  Greater Tacoma Regional Convention Center Public 1500 Commerce St., Greater Tacoma Convention and Trade
Facilities District Board of Directors Ctr., Board Rm. North
Join Zoom Meeting at: https://zoom.us/j/88938762680
Telephonic: Dial 253-215-8782
Meeting ID: 889 3876 2680 Passcode: 899092
9:00 AM Hearing Examiner's Hearing* 747 Market St., Municipal Bldg., Council Chambers
Visit https://tacoma.gov/hearingexaminer
1:00PM Tacoma Employees’ Retirement System Board 3628 S. 35th St., Public Utilities Bldg., ABN-LT1 Conf. Rm.
Contact Adora Peters at 253-502-8612
5:00PM Climate and Sustainability Commission 747 Market St., Municipal Bldg., Conf. Rm. 248
Join Zoom Meeting at: https://zoom.us/j/96320674154
Telephonic: Dial 253-215-8782
Meeting ID: 963 2067 4154  Passcode: 638370
Contact Kristin Lynett at 253-591-5571
5:30PM  Urban Design Board 747 Market St., Municipal Bldg., Conf. Rm. 243

Join Zoom Meeting at: https://zoom.us/j/82923259724
Telephonic: Dial 253-215-8782
Meeting ID: 829 2325 9724

Contact Carl Metz at 253-290-3946

FRIDAY, JANUARY 16, 2026

&

NO MEETINGS SCHEDULED

Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations
should contact the appropriate department(s) 48 hours prior to the meeting time.

* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Contact the Hearing Examiner’s Office at 253-591-5195 to
confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day.

** Bid Opening will be held on an as-needed basis. Contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to confirm
whether Bid Opening will be held.



https://zoom.us/j/98266977376
https://zoom.us/j/83364476695
https://zoom.us/j/84626080846
https://zoom.us/j/88938762680
https://tacoma.gov/hearingexaminer
https://zoom.us/j/96320674154
http://www.tacomapurchasing.org/
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NOTICE

CANCELLATION OF THE TACOMA PUBLIC UTILITY BOARD
STUDY SESSION OF WEDNESDAY, JANUARY 14, 2026

Please be advised that the Tacoma Public Utility Board’s 3:00 p.m.
study session of Wednesday, January 14, 2026, is cancelled.

Please note that the 6:30 p.m. reqular meeting is still scheduled.

Public Utility Board agendas, minutes, and recordings can be found
at https://www.mytpu.org/about-tpu/public-utility-board/board-

meetings/.

Charleen Jacobs
Public Utility Board Office
utilityboard@cityoftacoma.org
253-502-8201

Meeting sites are accessible. Persons requiring special accommodations should contact at 502-8201 or
utilityboard@cityoftacoma.org 48 hours prior to meeting time.



mailto:utilityboard@cityoftacoma.org
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City of Tacoma
Public Utility Board Meeting

January 14, 2026; 6:30 p.m.
Tacoma Public Utilities — Ground Floor Auditorium
3628 S 35t Street, Tacoma WA 98409

Join remotely: https://us06web.zoom.us/j/84626080846
or by dialing 253-215-8782 and entering meeting ID: 846 2608 0846

Call to Order
Roll Call

A.
B.
C.

Approve Minutes of Previous Meetings
Comments by the Public
Regular Agenda

Departmental

C-1

C-2

C-3

C-4

C-5

Resolution U-11574- A resolution to award certain contracts and approve certain
purchases:

. Award contract to lljin Electrics USA, Inc., for one 230/115kV, 300/400/500 MVA

autotransformer ($7,710,000, plus applicable taxes) [Mike Allen, Power Systems
Engineering].

Resolution U-11575 — A resolution adopting Public Utility Board Guiding Principle for
Customer and Community and sunsetting Guiding Principle Thirteen on Customer
Service and Guiding Principle Four on Stakeholder Engagement [Jackie Flowers,
Director of Utilities].

Resolution U-11576 — A resolution adopting Public Utility Board Guiding Principle for
Resource Sustainability and Stewardship and sunsetting Guiding Principles Two,
Three, Five, Six, Seven, and Fourteen on Financial Sustainability, Rates,
Environmental Leadership, Reliability and Resiliency, Innovation, and Resource
Planning, respectively [Jackie Flowers, Director of Utilities].

Resolution U-11577 — A resolution adopting Public Utility Board Guiding Principle for
Employees and Culture and sunsetting Guiding Principles One on Diversity, Equity,
Inclusion, and Belonging and Guiding Principle Twelve on Employee Relations
[Jackie Flowers, Director of Utilities].

Resolution U-11578 — A resolution to sunset Public Utility Board Guiding Principles

Nine on Economic Development and Ten on Government Relations [Jackie Flowers,
Director of Utilities].
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Tacoma Power

C-6  Resolution U-11579 — Approve declaration of surplus for 200 overhead transformers
that are considered surplus to Tacoma Power’s current or future needs and
authorize the sale of transformers to the highest responsive bidder [Sean Veley,
Power Field Operations Sr. Supervisor].

Per RCW 35.94.040, a public hearing on the sale of this equipment will be held.

C-7 Resolution U-11580 — Authorize Tacoma Power to enter into a customer-funded
Phase 1 Iltems Agreement with the Puyallup Tribe of Indians to support electric utility
upgrades [Ali Polda, Projects and Standards Mgr].

D. Adjournment
The Public Utility Board may enter a closed or executive session at any time during an
open public meeting as provided by law.

The City of Tacoma does not discriminate on the basis of disability in any of its programs,
Activities, or services. To request this information in an alternative format or to request a

b reasonable accommodation, please contact the TPU Director’s Office at 253-502-8201. TTY or
speech to speech users please dial 711 to connect to Washington Relay services.
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January 13, 2026

Meeting
Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Subject

Department Overview - Center for Strategic Priorities

Department

Center for Strategic Priorities - Jacques Colon

Background

Department Overview - Planning and Development Services

PDS - Peter Huffman

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

January 20, 2026

Cancelled

Cancelled

January 27, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Vision for the City and the Tacoma Police Department

Tacoma Police Department - Chief Jackson

Department Overview - Media & Communications Office

Media and Communications - Amy Clancy

Department Overview - Information Technology

IT - Daniel Key

Future Streets levy Options

Public Works - Corey Newton & Joseph Franco

Staff from Public Works will discuss potential policy options for a
future streets ballot measure. The intent of the Study Session is to
seek Council feedback and guidance on possible pathways to
sustainably fund street maintenance and preservation while aligning
with community priorities and Council policy goals.

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

February 3, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Department Overview - Community and Economic Development

Community and Economic Development and
Tacoma Venues and Events

Department Overview - Tacoma Venus and Events

Interim City Manager & Neighborhood and
Community Services - Homeless Strategy
Update

Homelessness Strategy Update

Interim City Manager & NCS - Vicky Mclaurin

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

February 10, 2026

City Council Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Revenue Strategy Update

Finance Andy Cherullo & Teresa

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

February 17, 2026

Cancelled

Cancelled

February 24, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Sound Transit Projects Update

PDS - Brian Boudet, Sound Transit - Diane
Wiatr, Matthew Mauer, Lauryn Douglas

Staff from the Planning & Development Services Department and
Sound Transit will provide an update on key regional transportation
projects, with a particular focus on the Tacoma Dome Link Extension
(TDLE), as well as updates on the Tacoma Dome Access
Improvements (TDAI) and Sound Transit’s Enterprise Initiative.

Department Overview - Human Resources

Human Resources

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)
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Date Topic Presenter(s) Description

January 8 Cancelled

January 22 Election of Chair/Vice Chair
2025 Annual Review Vicky McLaurin, Executive The Committee will discuss 2025 Year-End Report and discuss their workplan for 2026.

Liaison

Tacoma Community Redevelopment Nicole Emery, City Clerk The Committee will conduct interviews to fill seats on the Tacoma Community Redevelopment
Authority (TCRA) Interviews Authority.
Community Police Advisory Committee |Nicole Emery, City Clerk The Committee will conduct interviews to fill seats on the Community Policy Advisory Committee.
(CPAC) Interviews

February 12 Human Rights Commission and Human |Nicole Emery, City Clerk The Committee will conduct interviews to fill seats on the Human Rights and Human Services
Services Commission Interviews Commissions.
Homeless Strategy Review Caleb Carbone, NCS The Committtee will review current Homeless Stategy and discuss how the URA and other strategy's

align with the City's approach.
February 26 Opioid Settlement Funds Caleb Carbone, and Sarah

Bridgeford, NCS

Tenative: Systems and Strategy Issue
Statement for 2027-28 NCS competitive
funding process

Caleb Carbone, and Sarah
Bridgeford, NCS
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Date Topic Presenter(s) Description
January 13 72nd Street and Pacific Avenue Fred Meyer Update |Carol Wolfe, Division Manager; Tanja | This informational update will provide further details on the 72nd Street and Pacific
Carter, Director, Community and Avenue Fred Meyer closure. The brief overview will summarize current site
Economic Development maintenance, collaboration with the Tacoma-Pierce County Health Department,
redevelopment opportunities, and more.
January 27 To Be Determined To Be Determined To Be Determined
February 10 To Be Determined To Be Determined To Be Determined

February 24

To Be Determined

To Be Determined

To Be Determined




Government Performance and Finance Committee
Members Meetings CBC Assignments
(Chair) CM Hines, (Vice Chair) CM Bushnell, 1st and 3rd Tuesdays + Audit Advisory Board ¢ Board of Ethics

DM Daniels, and CM Rumbaugh; Alternate: CM Walker 10:00am » Civil Service Board * Public Utility Board
Staff Zoom and TMB 248
Executive Liaison: Andy Cherullo; Coordinator: Chantra Real
Date Topic Presenter(s) Description

January 20 To be determined

February 3 Amendments to Tacoma Municipal Code (TMC), Subtitle  |Danielle Larson, Tax and License The voter approved tax rate increase to the City’s utility tax rates

6A — Tax Code Division Manager, Finance expires February 28, 2026. Amendments to Tacoma Municipal Code
(TMC), Subtitle 6A — Tax Code are required to update the utility tax
rates from 7.5% to 6% effective March 1, 2026.

Tacoma Power's Open Access Transmission Tariff Update |Jing Liu, Rates & Forecasting Group, |Proposal to update the wholesale transmission rates to better reflect
Tacoma Power Tacoma Power's cost of service and request to update verbiage on
terms related to Energy Imbalance Market.

February 17
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January 14 Cancelled -- --
January 28 Elect Committee Chair and Vice Chair - -
Urban Forest Priority Action Plan: Neighborhood Council |Council Member Kristina Walker, Council Member Kristina Walker will report on her discussions with Neighborhood Councils
Report Out Infrastructure, Planning, and Sustainability |about potentially expanding City maintenance of trees in the right of way and new land use
Committee, Tacoma City Council and development regulations for tree canopy management and preservation.
Evaluating Tacoma's Wood Waste Streams and Circular|Ryan Hebert, Urban Forestry Analyst; Summary of findings from Council-commissioned study (Resolution 41555) Urban Wood
Economy Potential Mike Carey, Urban Forestry Program Reuse Program, characterizing and improving upon the current state of wood reuse in
Manager, Environmental Services Tacoma, in alignment with adopted climate and waste diversion policies. Conducted by
Cambium Carbon, the study estimated current wood waste generation and disposal
volumes and identified five clear opportunities to improve Tacoma’s wood reuse system.
February 11 PFAS Destruction Pilot Project and Forthcoming PFAS |Tiffany Ryan, Assistant Division Manager, |Staff will summarize findings from a 2024 joint EPA grant-funded project -- an
Regulations Environmental Services Environmental Services, UW Tacoma, Aquagga, and ECT2 partnership -- that evaluated
the efficacy of on-site PFAS destruction at the Central Treatment Plan (CTP). Additionally,
staff will provide an overview of Washington Senate Bill 5033 and its impact on the City.
Passed in 2025, SB 5033 addresses PFAS in biosolids and added PFAS monitoring to the
CTP's National Pollutant Discharge Elimination System permit.
February 25 Streets Initiative Il Corey Newton, Assistant Director, Public [Public Works will provide a presentation and update related to a potential future Streets

Works

Initiative.

Parking Code Update

Maryam Moeinian, Senior Planner; Steve
Atkinson, Interim Assistant Division
Manager, Planning and Development
Services

Staff will provide an update on the Parking Code Amendments, with a focus on project
background and key policy options.
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