Amy Clancy

Media and
Communications Director
Position #: 50004672

City of Tacoma | Amy Clancy - Director

Study Session
January 27, 2026

ITEM #2

Who We Are

Maria Lee
Public Information Officer
Position #: 50002125

Chelsea Shepherd

Tacoma Fire Department

p Public Information Officer

Position # 50151243
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Brian Cox
Communications and
Marketing Analyst, Principal
Position #: 50003494

Media & Communications Office

Jeff Lueders

Division Manager, TV and
Video Production
Position #: 50006321

Jessica Jenkins
Office Administrator
Position # 50103619

Dee Paul
Communications and
Marketing Analyst, Principal
Position #: 50008542

Stacy Ellifritt
Communications and
Marketing Analyst, Principal
Position #: 50057835

Lia Butterfield
Graphic Arts Specialist
Position # 50003581

Goldin Doles
Digital Manager
Position # 50151470

Manuel Brown
Communications and
Marketing Analyst,
Principal

Position # 50138661

Tara Long
Communications and
Marketing Analyst,
Principal

Position #: 50105134

Andy Hillier
Manager, Television
Station

Position #: 50145909

Joya Marsh
Office Assistant
Position #: 50003014

Dan Strothman
TUNideo Producer,

Senior

Position #: 50006172

Mark McKittrick
TV/Video Producer,
Senior

Position #: 50004487

Ed Gookin
Telecom Engineer, Senior
Position #: 50006251

Scott Emery
Telecom Engineer, Senior
Pasition #: 50001961

Cheryl DeMark

b TV/Video Producer,

Senior
Position # 50006323

Colleen Howser
Master Control
Programmer
Position #: 50006324




Recent Accomplishments

BE Tacoma
=

tacoma.gov

Immigration Resources webpage (Friday)
Improving dept webpages

Dept relationships

Media relationships

Intake forms/report templates

Back-up PIO position created

TFD PIO position created

Social media gains

TV Tacoma partnership — “digital first”
Podcasting

Realizing Tacoma 2035

Tacoma 2035

The City of Tacoma’s “Organizing Umbrella” for Plans and Strategies
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Community Housing & Placemaking &

How the City adapts to and
mitigates climate change
and manages its solid waste
collection, stormwater,

and wastewater.

Safety

How the City addresses the
community's safety needs
by going beyond just the
traditional forms of palice
and fire, while still including
those critical departments.

Homelessness

How the City addresses the
spectrum of housing needs,
from funding for immediate
shelter to various supports
for affordable housing
developers to zoning for
more housing

How the City supports
workers and businesses
already in Tacoma and
how it will bring more jobs
and businesses here in
the future,

Experiences

How the City contributes to
what makes Tacoma unique
- historic buildings, libraries,
City-funded art, iconic
venues, support for many
great festivals and events,
and partnership with dozens
of local institutions

How the City builds
high-quality functional
street infrastructure to
create a multimedal Tacoma
to bring community
members closer to the daily
amenities they require.




How We Support
" ° Council Goals

* Clearly communicate Council actions via multiple
digital platforms, TV, news releases, media

* Clearly communicate departments’ actions via
multiple digital platforms, TV, news releases,
media

* Analyze data to strategize communications
* High performing internal service (often 24/7)

" ° Our Department Priorities

* MCO is focused on:

* Informing the public about
what the City of Tacoma is
doing for the people of Tacoma

» Being pro-active, responsive,
factual, timely, engaging,
relevant

* Relevant = reaching people
through platforms they use i.e:
“Digital First”




" ° Current Projects

Website Improvements

* Create Immigration Resources webpage

» Work with departments to clarify, streamline, make info easier for
public to find

» Work with web stewards to improve CMS fluency

Podcast Launch

« Contract Signed
» Meetings uploaded soon
« Original Content pending gear/studio

___° ° Current Critical Issues

* Immigration Resources Webpage
* Website Improvements and Fluency

 Consistent Branding
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_° ° How to Work with Us

The public can reach
us via City’s Website,
TV, Social Media
Platforms

____°_° Opportunities for Engagement

* MCO Quarterly Updates at Study Session

* Resources for Council Members:

* tacoma.gov webpages, govdelivery newsletters, HUB,
TV Tacoma programming, Facebook, Instagram,
NextDoor, LinkedIn, X, YouTube Live, media interviews

» Resources for External

« tacoma.gov, govdelivery newsletters, TV Tacoma
programming, Facebook, Instagram, NextDoor,
Linkedln, X, YouTube Live, media




° ® Financials

Funding Sources:
An internal services funded by allocating costs to all
areas of the City (included in the Internal
Assessments Fund 5800). Covers 56% of MCO.
General Fund covers about 44% of MCO costs.

Franchise Fees Collected = $4.5 P

million/biennium: 44%
ISF (5800)
56%

- Support General Fund

PEG Fees Collected = $1 million/biennium:

» Support Cable Television Content
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