GREATER TACOMA REGIONAL CONVENTION CENTER
PUBLIC FACILITIES DISTRICT

Hybrid Meeting of Directors - January 15, 2026

Directors Present: Dean Burke (Tacoma), Andrea Reay (Tacoma), Colleen Barta (Tacoma),
Kevin Briske (University Place), Rosie Ayala (Pierce County)

Staff Present: Adam Cook, TVE Director, Donlisa Scott, TVE Office Manager,
Diane Hager, TVE Business Services Manager

Director’s Absent: S. Joey Murphy (Fife), Linda Smith (Lakewood)

Chair Burke called the meeting to order at 8:30 a.m.

The meeting started with a land acknowledgement to recognize that the meeting was held on Indigenous land: the
traditional homelands of the Puyallup people.

?Puk’wadiitab Fuhigwatab Cat txwal tiit ?a Cat ?al to swatxwixwtxwad ?a tiit puyalepabs dxwestatlils gwal Putxwalsucidabs
halgwa?.

We gratefully acknowledge that we rest on the traditional lands of the Puyallup People where they make their
home and speak the Lushootseed language.

Approval of minutes from October 16, 2025
Andrea Reay motioned to approve the minutes; the motion was seconded by Rosie Ayala. The minutes were approved
by the Board.

Public Comment
There was no public comment.

Election of Officers

Chair Burke called for a motion to elect the Board’s Chair and Secretary/Treasurer positions. Colleen Barta moved to
reelect Dean Burke as Chair, and Andrea Reay seconded the motion. The motion passed. Colleen Barta then moved to
reelect Andrea Reay as Secretary/Treasurer, with Rosie Ayala seconding. The motion passed.

Financial Update

Adam Cook noted that the City has not yet closed its year-end financials for 2025. Based on the preliminary figures,
revenue for the year is pacing ahead of budget by approximately $333,000. About one-third of this increase is
attributed to additional event revenue, another third to strong investment performance and increased lease
payments, and the remaining third to a Department of Commerce grant. Expenses came in under budget by
$378,000, a majority due to personnel savings through open positions. Overall, we are pacing well ahead of budget
with over $900,000 in net revenue.

Funding sources remained strong throughout the year, finishing almost $1.5M ahead of budget. We saw a solid year-
end surge in Hotel/Motel tax collections and a rebound in sales tax during the fourth quarter. Debt service is
currently showing as $2.8M ahead of budget due to a lagging accrual for the December debt payment. The funds have
already been expended, but the transaction has not yet cleared through the City’s budget process. Diane Hager is
working with Finance to resolve the issue, and once corrected, the debt service line will be close to zero.

Capital Fund Cash balances remained steady at $1.9M, largely due to the absence of new projects. Debt service
Funds decreased by $2.1M due to the December payments. The operating fund declined by $220,000, driven by the
timing of year-end payments and several larger contracts. PFD and Hotel/Motel funds increased by $1.2M due to
strong collections. Our operating account currently holds $7.8M, while the PFD account stands at $10.6M. At a future
meeting, the board may wish to shift a portion of the PFD balance into the capital fund account as cash reserves for
potential future projects.

Debt balance was reduced by $3M following the 2025 year-end payment. Our total outstanding debt is now $39M, the
majority tied to the 2023 LTGO refunding, with the remainder from the 2015 LTGO refunding bond. We also have one
remaining 2024 refunding revenue bond totaling $173,000, backed by parking revenue. This is the only bond still
connected to the PFD sales tax rebate. Over the next year, we will evaluate opportunities to transition additional
debt to the sales tax rebate. The bond matures in 2040, and we will continue receiving the sales tax rebate through
that period. As we look ahead, we will assess whether retaining this bond could support future capital projects.



Hotel/Motel tax collections saw a significant spike in October, similar to the trend we experienced in 2023 due to
timing of tax payments from some lodging providers. We are closing out the year with a 13% year-over-year increase,
our strongest performance to date. Our collections have surpassed $6M for the first time. Our sales tax collection
averaged 3% growth vs. 2024, even as broader statewide trends, particularly those affecting the City of Tacoma,
present challenges to sales tax revenue.

The event business continued to grow throughout 2025, particularly within our highest revenue market segments. We
saw strong gains in competition events, conferences and conventions, exhibitions and trade shows, and an especially
notable surge in meetings and seminars. We closed the year with 439 events—our highest total since the pandemic—
marking a very strong year. The measurement of our competition segment’s economic impact increased significantly
after implementing a new calculation method in 2025 that accounts for all hotel rooms utilized, not just the
guaranteed room blocks, which tend to be minimal for those events. Exhibitions and trade shows also saw substantial
growth. Overall economic impact for the year reached $33M, an increase of $7M compared to 2024.

Director’s Report

Adam Cook highlighted the completion of TVE’s updated vision, mission, and values, emphasizing the department’s
role as a cultural and commercial connector for the region. The new mission centers on leveraging venues as
community assets, while the values prioritize safety, memorable experiences, collaboration & innovation, and
maintaining a cutting-edge approach. Together, the updated vision, mission, and values reinforce TVE’s commitment
to creating spaces that welcome and serve the entire community.

He also underscored the organization’s community engagement efforts, which included hosting a Thanksgiving
dinner, Trans Pride Day, and a turkey and ham giveaway totaling more than 2,500 items. In addition, the team
partnered with Tacoma Public Schools to host a major trade event that drew 2,000 students and 1,000 community
members.

The Convention Center was also recognized for the sixth consecutive year as an Exhibitor Magazine Center of
Excellence Award winner, honoring its leadership in trade shows and events.

New Business
There being no further business the meeting adjourned at 9:00 a.m.

The next meeting of the board is scheduled on April 16, 2026.



