
 
WEEKLY REPORT TO THE CITY COUNCIL 

 
March 5, 2026 

 
Members of the City Council 
City of Tacoma, Washington 
 
Dear Mayor and Council Members:  
 
ITEMS OF INTEREST 
 

1. Mayor Ibsen provides the attached Council Action Memorandum for a Resolution designating 
Garden Route, South Africa as a Sister City of the City of Tacoma and removing George, South 
Africa as Sister City as adopted by Resolution Number 33896. 
 

2. Environmental Services Director Romario Chavez provides the attached Impact Fee and System 
Development Charge Fee Stacking update memorandum. 

 
3. City-funded Temporary and Emergency Shelter Performance: The City posts weekly information 

about its Temporary and Emergency Shelter locations including current census, number of 
available beds, and exits to housing.  This information can be found at: 
https://cms.tacoma.gov/ncs/weeklydataupdate.pdf. and is updated weekly. 

Pierce County Human Services also uses the Homeless Management Information System to 
report daily availability throughout Pierce County. This information can be found at: 
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability and shows the 
available beds open at shelters and is updated Monday - Friday by 10:00 a.m.  

4. Encampment Outreach: For the week of February 13 - 27, 2026, the HEAL team visited 24 
locations.  This resulted in 51 (10 new, and 41 repeat) individuals contacted and referred to 
community services; 7 individuals accepted shelter placement.   This information can be found 
at: HEAL Team Engagement Dashboard | Tacoma Open Data.   
 

5. Neighborhood and Community Services (NCS) 2027-2028 Competitive Funding Process: The 
Neighborhood & Community Services Department plans to release an application for 2027-28 
contract funding in May 2026. The application period will close in June 2026, and 
funding may come from the following sources: General Fund, Mental Health & Substance Use 
Disorder (MHSUD) sales tax, Criminal Justice sales tax, Opioid Settlement, Affordable 
Housing, DOJ Justice Assistance Grant (JAG), Community Development Block Grant (CDBG), and 
Emergency Solutions Grant (ESG) funds. NCS will seek to fund programs that align with Council 
priorities and NCS department goals. 
 

https://cms.tacoma.gov/ncs/weeklydataupdate.pdf
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability
https://data.tacoma.gov/apps/9518ca70852247a591d3850022d8764a/explore
https://tacoma.gov/government/departments/office-of-strategy/tacoma-strategic-plan/
https://tacoma.gov/government/departments/office-of-strategy/tacoma-strategic-plan/
https://tacoma.gov/government/departments/neighborhood-and-community-services/
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A review panel, including Commissioners from the Human Services Commission will review and 
rate applications and make recommendations for how to allocate the available funds. All funding 
recommendations will be subject to Council approval of the 27-28 biennial budget.  NCS and 
Purchasing staff will host three pre-proposal meetings in May 2026 for interested applicants: 
 

• To sign up for notifications on all City of Tacoma funding opportunities (including this 
one), agencies can visit tacoma.gov/contractingopportunities.   

 
• To learn more about NCS-specific funding opportunities, agencies can visit this link: City 

of Tacoma Washington.  
 

• More information regarding specific amounts and funding priorities will be provided 
in April. Contracts will be effective between January 1, 2027, and December 31, 2028.   

 
6. Tacoma Police Chief Jackson provides the attached Weekly Crime Report for the week ending on 

March 1, 2026.   
 

7. Please see the attached City of Tacoma Weekly Meeting Schedule. 
 

8. City Manager’s Office Constituent Relations Analyst Karyssa Mathison provides the attached 
Constituent Intake Report.  
 

9. Tacoma Public Utilities Executive Operations & Governance Manager Charleen Jacobs provides 
the attached Tacoma Public Utility Board March 11, 2026, Study Session and Board meeting 
agendas.  Please note, the below items will be going to Council: 
 

• C2: Resolution U-11590 – Authorize execution of a letter of agreement as negotiated 
with the Sheet Metal, Air, Rail and Transportation – Transportation Division (SMART-TD), 
Conductors Unit, regarding a new classification to be titled Railway Conductor Trainee.  
[To Council March 24, 2026] 

 
• C4:  Motion 26-02 - That in accordance with Article IV, Section 4.18, of the Tacoma City 

Charter, the Board has completed and approved an annual performance review of the 
Director of Utilities Jackie Flowers, and based on such review, the Board reconfirms the 
appointment of Jackie Flowers as the Director of Utilities for a two-year period 
commencing May 3, 2026, subject to reconfirmation by the City Council; the Board also 
requests that the City Council concur in the Board’s reconfirmation of Jackie Flowers as 
the Director of Utilities for a two-year appointment effective as of May 3, 2026.   
[To Council April 14, 20256] 
  

10. Amy Clancy, Media and Communications Director shares the “Good News” below. 
 

• Twenty-five years ago, the Nisqually earthquake hit our region, causing extensive 
property damage in parts of Tacoma and beyond. Check out this short video to see the 
response you can expect from the City if another quake strikes.  

 

https://tacoma.gov/government/departments/finance/procurement-and-payables-division/purchasing/contracting-opportunities/
https://public.govdelivery.com/accounts/WATACOMA/subscriber/new?topic_id=WATACOMA_92
https://public.govdelivery.com/accounts/WATACOMA/subscriber/new?topic_id=WATACOMA_92
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Visit tacoma.gov/emergencymanagement for tips on how you can be prepared for 
quakes and other natural disasters including extreme heat, ice storms, volcanic eruptions, 
and more. 

 
• Congratulations to Tacoma Police Chief Patti Jackson who was officially sworn in 

Wednesday, February 26, 2026, in front of a packed crowd at the Tacoma Police 
Department Headquarters! Her first acts after taking the oath included having her badge 
pinned on by her son and swearing in two lateral officers, three entry-level officers, a 
senior business analyst, a forensic technician, and an animal control officer. In her 
ceremony, Chief Jackson reaffirmed her commitment to “accountability, protecting this 
community, and supporting the people that do this work”. Join us in celebrating this 
important and positive milestone for public safety in Tacoma! 

 
• Love By The Slice Baking & Catering Company in Tacoma's Hilltop neighborhood has been 

giving back to the community since opening their doors in 2019. Owner and founder 
Cassandra Williams recalls her time as a youth in the same neighborhood and places like 
the People's Center and Boys and Girls Club where she felt safe and welcome. She 
wanted to pass this experience to the next generation and so, in addition to serving up 
absolutely delicious treats, has also used the site to distribute food to those in need 
during the COVID-19 pandemic and continues to give back through outreach to the 
unhoused community and youth. Patrons are also invited to "spread some love" through 
the Site Champion or Cake of the Month programs that help support their mission to 
bring opportunities to underserved individuals in the community. We're thankful for the 
positive impact that black-owned businesses have in Tacoma, especially ones like Love by 
the Slice that go above and beyond in supporting neighbors and provide a safe and 
welcoming environment for people from all walks of life to gather.  

 
• Safety Tip from Tacoma Mobility! If a car is stopped in front of you, don't whip around it 

to pass, here could be a pedestrian in front of it that you don't see. It's better to be safe 
and patient than cause an injury to one of your neighbors. 

 
• Monkeyshines are kind of hard to find but you know what isn’t? Tidy-Up Tacoma garbage 

cans! Have YOU spotted one of the 120 new public garbage cans that Tacoma 
Environmental Services has placed in neighborhood business districts and other hot spots 
throughout Tacoma?  

 
• Last week, Tacoma Mayor Anders Ibsen testified at the state legislature in Olympia 

regarding Substitute Senate Bill 6286 which relates to the state's ability to fine private 
detention facilities that deny entry to the department of health for an inspection. This 
video includes his entire testimony. Please visit the City’s Immigration Resources page for 
more at https://tacoma.gov/services/immigration-resources/.  

 
 

 
 

https://tacoma.gov/government/departments/fire/emergency-management-program-feed/
https://www.lovebytheslice.com/
https://tacoma.gov/services/immigration-resources/
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• Tacoma Beer Week, established in 2014, brings together breweries, venues, and 

community partners in an annual celebration of craft beer. Join the fun February 27, 
2026, through March 8, 2026, with neighbors and visitors to experience the creativity of 
our local brewers who are boosting neighborhood commerce through fun, innovative, 
and educational activities. 

 
• The Tacoma City Council proudly recognized a Day of Solidarity with the People of 

Ukraine, as we honor resilience, courage, and the enduring fight for freedom. Tacoma 
stands in solidarity with our Ukrainian community and all those seeking peace and justice.  

 
• Join us in congratulating Tacoma Fire’s Paramedic Class of 2025! Seven Tacoma Fire 

Department firefighter/paramedics and three East Pierce Fire & Rescue 
firefighter/paramedics graduated from our nationally accredited paramedic training 
program. After nearly a year and a half of rigorous studying, testing, clinical rotations, 
and hands-on training, our newest paramedics are ready to serve the community with 
expanded medical expertise and advanced pre-hospital care skills. Today, they step 
forward as paramedics, bringing the highest level of emergency medical care to the 
people we serve.  

 
• On Friday February 27, 2026, the Tacoma Fire Department welcomed Rescue 8 with a 

traditional push-in ceremony! Rescue 8 is the first Heavy Rescue unit of its kind for the 
Tacoma Fire Department. This specialized apparatus allows our Technical Rescue Team to 
respond with a comprehensive cache of equipment for complex emergencies, including 
structural collapse, trench rescue, confined space incidents, rope rescue, and other 
technical rescues.  Adding Rescue 8 significantly enhances TFD’s operational readiness, 
expands our response capabilities, and reduces the time it takes to begin lifesaving 
operations when every second matters. A special thank you to the past and current 
members of our Technical Rescue Team and our Fire Garage, whose work to secure grant 
funding made the purchase of this highly specialized apparatus possible. 

 
• For “ThrowbackThursday,” the Tacoma Fire Department brings you another snippet of 

our 1992 show, "Signal 1-11." Since dialing 9-1-1 was still relatively new, we wanted the 
public to understand what to expect when they called 9-1-1. R.P. Wallace introduces this 
dramatization. We will bring you this story in multiple parts, so you'll have to check back 
next Thursday to see what happens next!  

 
• Last weekend your Tacoma Police Department Explosive Ordinance Disposal team had 

the opportunity to support Tacoma schools at the first annual Tacoma Robotics Expo. Our 
team said the highlight of their experience was using the EOD robot to pick a raffle 
winner. Thanks to the Tacoma Public Schools for having us at the event! 

 
 
 
 
 

https://www.tacomabeerweek.com/
https://www.facebook.com/people/Tacoma-Fire-Department/100044100757993/
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• It has been an absolute pleasure partnering and volunteering alongside the BBC Fabric of 
Faith Prayer Quilt Ministry at Bethlehem Baptist Church. Over the years, this incredible 
group has joined the Tacoma Police Department in supporting youth and families across 
our community. Their efforts have included providing brown bag lunches for youth in 
need, delivering handmade quilts for babies in the NICU at St. Joseph Medical Center, 
and volunteering at our annual Kids Health and Safety Fair, “School Ready on Day 1.” 
These dedicated women have created more than quilts. They have built a space rooted in 
fellowship, encouragement, and service to others. It may sound like a lot, and it is, but it 
all begins with a needle, thread, and a shared heart for the community.  
 
Recently, Lieutenant Malott, Sergeant Meeds, and our Community Engagement Senior 
Manager Bervin Smith, had the opportunity to join one of their Thursday quilting 
gatherings. Continuing a now three-year tradition, our team brought Louisiana gumbo to 
share, and the quilters graciously kept everyone well supplied with desserts. The Tacoma 
Police Department looks forward to many more opportunities to work alongside this 
wonderful group, and we fully intend to keep the February gumbo tradition going strong 
for years to come. Thank you! 

 
STUDY SESSION / WORK SESSION 
 

11. The City Council Study Session of Tuesday, March 10, 2026, will be conducted as a hybrid 
meeting. This meeting can be attended in-person at the Tacoma Municipal Building, Council 
Chambers, located at 747 Market Street on the 1st floor or be heard by dialing (253) 215 – 8782 
or through Zoom at: www.zoom.us/j/89496171192 and entering the meeting ID 894 9617 1192; 
passcode 89659 when prompted. This meeting will be broadcast on TV Tacoma.  

 
Discussion items will include:  (1) 2026 Council Retreat Follow-up; (2) Community Forum Purpose 
and Reimagining; (3) East Portland Avenue Project; (4) Other Items of Interest;  (5) Committee 
Reports; (6) Agenda Review & City Manager’s Weekly Report.   

 
On our first agenda item, staff from the Office of Strategic Priorities will provide a 2026 Council 
retreat follow-up.  
 
On our second agenda item, Mayor Ibsen will discuss Community Forum purpose and 
reimagining.  

 
On our third agenda item, staff from Public Works will provide an update on the East Portland 
Avenue (East 64th to East 72nd Streets) Project Update.  

 
12. The updated Tentative City Council Forecast and Consolidated Standing Committee Calendars 

are attached for your information.  
 
 
 
 

https://www.facebook.com/BethlehemBaptistTacoma/posts/the-bbc-fabric-of-faith-quilters-ministry-was-launched-saturday-march-5th-in-our/451327616737257/
https://www.facebook.com/BethlehemBaptistTacoma/posts/the-bbc-fabric-of-faith-quilters-ministry-was-launched-saturday-march-5th-in-our/451327616737257/
http://www.zoom.us/j/89496171192
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MARK YOUR CALENDARS 

• Parks Tacoma – Seuss-Tacular Spring Fling! Saturday, March 7, 11:00 a.m. – 2:00 p.m.,
Star Center, 3873 South 66th Street, Tacoma WA 98409.  Join Parks Tacoma celebrating
Dr. Seuss’s birthday and National Reading Month with crafts, activities and games
inspired by your favorite Dr. Seuss books and characters! All are welcome to this FREE
family-fun event.  More information can be found at: Seuss-tacular Spring Fling at STAR -
Parks Tacoma.

• Council Member Jamika Scott is holding office hours to chat with community members
on the first Friday of the month 11:00 a.m. – 1:00 p.m.,  and the third Thursday of the
month 3:00 p.m.  – 5:00 p.m. Sign up for your 20-minute time slot
at: https://calendly.com/cotcouncil/cm-scott-office-hours.

• Tacoma Police Department’s Neighborhood Leaders, Business & Volunteer Appreciation!
Saturday, March 14, 2026, 11:00 a.m. – 1:00 p.m., Eastside Community Center, 1721 East
Street, Tacoma, WA 98045.  Please join the Tacoma Police Department in celebrating
neighborhood leaders, businesses, and volunteers that have helped build a stronger,
safer Tacoma.  Food will be served and all are welcome, please rsvp by March 9, 2026, at:
bsmith7@tacoma.gov.

  In service, 

HK: ram Hyun Kim  
Interim City Manager 

https://nationaltoday.com/national-reading-month/
https://www.parkstacoma.gov/event/spring-fling-star/
https://www.parkstacoma.gov/event/spring-fling-star/
https://calendly.com/cotcouncil/cm-scott-office-hours
mailto:bsmith7@tacoma.gov
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 City Council Action Memorandum 

 

TO:  Hyun Kim, City Manager 
FROM: Mayor Anders Ibsen and Chief Policy Analyst Bucoda Warren  
COPY:  City Council and City Clerk  
SUBJECT: A resolution designating Garden Route, South Africa as a Sister City of the City of Tacoma and 

removing George, South Africa as Sister City as adopted by RES 33896 – Requested for March 
10, 2025 

DATE:   February 18, 2026  
 
 
SUMMARY AND PURPOSE: 
A resolution designating Garden Route, South Africa as a Sister City of the City of Tacoma and removing George, 
South Africa as Sister City as adopted by RES 33896. 
 
COUNCIL SPONSORS: 
Mayor Anders Ibsen, Council Member Jamika Scott, and Council Member Latasha Palmer 
 
BACKGROUND: 
In order to be considered for a Friendship or Sister City designation, a committee must be formed with members 
from both communities and a relationship must first be established. Once a relationship has been established, the 
committee can apply to the Tacoma Sister Cities Council for formal consideration of a relationship. Once approved 
by the Tacoma Sister Cities Council the application is then forwarded to the Mayor’s Office for review of the 
materials for completeness and submits the recommendation to the City Council for consideration.  
 
Unlike a new application, this change in relationship represents a strategic elevation of Tacoma's 28-year sister 
city relationship with George, South Africa. At the invitation of regional leadership within the Garden Route District 
Municipality (GRDM), applicants are requesting an expanding from a single-city relationship to a comprehensive 
district-wide partnership encompassing seven municipalities and over 630,000 residents along South Africa's  
southern coast. The Garden Route District serves as the coordinating government body for seven local 
municipalities, each with distinct economic strengths, cultural assets, and community needs that align closely with 
Tacoma and Pierce County's diversity and represents a new opportunity to engage Pierce County in people-to-
people relationships.  
 
Tacoma’s Sister City relationship in South Africa began in 1997 when an interested resident-initiated 
communications with George. At the same time a George South Africa individual had approached Sister Cities 
International searching for a U.S. Sister City. Since establishing the relationship there have been numerous 
exchanges over the years including educational exchanges for students and government practices, donations of 
supplies for building and furnishing shelters and classrooms, books, uniforms, and sports equipment for school 
children, and more.  
 
This expansion of the relationship will focus on a number of areas of exchange including Port City and maritime 
trade, tourism, golf and sports diplomacy, jazz, arts, and culture, and continued youth education and development. 
Additional details on these areas of exchange can be found in the attached materials.   
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As a part of transitioning this new relationship, this legislation requests formally removing George as Tacoma’s 
Sister City to follow best practice to have just one Sister City in each country. In April of 2024 as a part of their 
process, the Tacoma Sister Cities Council formally sunset the George Sister City Committee and transitioned to the 
Garden Route Sister City Committee in preparation for this transition. George hosted a delegation from Tacoma to 
celebrate the 25th anniversary of our Sister City partnership in 2023. During that time, Deputy Mayor Ushka and 
Melannie Denise Cunningham, Chair of the then George Sister City Committee, met with several representatives 
and the mutual decision at the time was to end the Sister City Relationship with George and expand it to the entire 
Garden Route of South Africa, of which George is part. A letter from the Mayor’s Office between these communities 
confirmed this intent later that year.  
 
COMMUNITY ENGAGEMENT/ CUSTOMER RESEARCH: 
The Garden Route Sister City committee has done significant work to recruit local volunteers for this relationship 
and establish strong ties throughout Garden Route. They have engaged the Tacoma Sister Cities Council and other 
members regularly on this transition and have worked to publicize the relationship and opportunities to support 
as they are able.  
 
2025 STRATEGIC PRIORITIES: 
Equity and Accessibility:  
Sister City relationships are established by Tacoma Sister Cities and supported by residents interested in 
maintaining the relationship. Often these are residents who may have come from the Sister City and want to 
establish a connection for those living in Tacoma with their home city and/or Country. These relationships and 
people to people exchanges create opportunities for cultural exchange and learning about other cultures for all 
residents of Tacoma through public events and volunteer opportunities.  
 
Civic Engagement: Equity Index Score: Moderate Opportunity 
Increase the number of residents who participate civically through volunteering and voting.  
 
Explain how your legislation will affect the selected indicator(s). 
Expanding people to people relationships through Sister Cities provides additional opportunities for the public to 
get involved and support cultural exchanges, learning, and engagement with City programs.  
 
ALTERNATIVES:  

Alternative(s) Positive Impact(s) Negative Impact(s) 
1.Do not adopt Opportunities remain open to 

build a new South Africa Sister 
City relationship.  

Garden Route will not receive 
a formal designation as our 
Sister City and the efforts to 
transition this unique 
relationship will not be 
recognized.  

 
 
EVALUATION AND FOLLOW UP: 
The Mayor’s Office continues to manage the Sister City program and support the exchanges with all Sister Cities. By 
designating Garden Route as a Sister City staff will add this relationship to the working portfolio of the program. The 
Sister Cities Council and/or committee may also be invited to present to a Council committee or City Council in the 
future to update them on standing relationships.  



  

 
 

City of Tacoma 
 

 

 

 
 City Council Action Memorandum 

 

 
STAFF/SPONSOR RECOMMENDATION: 
We recommend adoption of this resolution to designate Garden Route as a Sister City of the City of Tacoma, and 
formally remove George as a Sister City.  
  
FISCAL IMPACT: 
There is no direct fiscal impact to adopting this resolution, however there may be future travel and/or operational 
costs associated with events and/or delegation visits which would be managed under the Mayor and Council 
budget.  
 
What Funding is being used to support the expense? 
EXISTING DEPARTMENT BUDGET FOR MAYOR AND CITY COUNCIL, 598910.  
 
Are the expenditures and revenues planned and budgeted in this biennium’s current budget? 
YES 
Program participation and coordination is provided by existing Mayor’s Office staff with support from Government 
Relations.  
 
Are there financial costs or other impacts of not implementing the legislation?  
NO 
 
Will the legislation have an ongoing/recurring fiscal impact?  
NO 
WHILE THERE IS NO DIRECT FISCAL IMPACT RECURRING FROM THIS RESOLUTION THERE MAY BE FUTURE FINANCIAL IMPACTS TO 
TRAVEL AND HOSTING DELEGATIONS WHICH WOULD IMPACT THE EXISTING BUDGET.  
 
Will the legislation change the City’s FTE/personnel counts?  
NO 
Program is managed under current FTEs 
 
Attachments: 

• GRDMSCC Application Packet 
• April 2024 Minutes 
• GRDM Letter of intent 
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TO:  Hyun Kim, Interim City Manager 
FROM: Ramiro A. Chavez, P.E. PgMP, Director, Environmental Services 
  Kurtis D. Kingsolver, P.E., Interim Director, Public Works 
  Keri Burchard-Juarez, PE, PMP, Water Superintendent, Tacoma Public Utilities 
COPY:  City Council 

Christina Curran, Assistant Division Manager, ES Rates & Budget 
Jennifer Kammerzell, Transportation Division Manager, Public Works 
Dana Larsen, Customer and Financial Services Manager, Tacoma Water 

SUBJECT: Impact Fee and System Development Charge Fee Stacking 
DATE:  October 22, 2025, Revised February 24, 2026 
REVISIONS: 1. Updated each chart with proposed 2030 Tacoma Water system development charge 

costs; previous version used 2025 Tacoma Water system development charge costs. 
 2. Updated first paragraphs of Executive Summary and Background sections to reflect 

current Transportation Impact Fees and System Development Charges status and timelines. 
 
EXECUTIVE SUMMARY: 

This is a follow-up to the System Development Charges (SDC) briefing to the City Council on February 
10, 2026.  In October 2025, City Council requested that Public Works (PW), Environmental Services (ES), 
and the City Manager’s Office (CMO) report on the up-front costs to build in Tacoma if proposed 
transportation impact fees and wastewater and stormwater system development charges were adopted. This 
following memorandum has been updated to include water system development charges and the adopted 
transportation impact fees. 

The charts that follow present the stacking of all adopted and proposed impact fees and system development 
charges across Tacoma and five neighboring jurisdictions for an Accessory Dwelling Unit (ADU) / 
Detached Accessory Dwelling Unit (DADU), a 4-plex multifamily development, and an 8-plex multifamily 
development.  

The full list of impact fees and system development charges assessed across the five jurisdictions includes 
the following. The combination of fees and charges adopted varies by jurisdiction. 

Impact Fees 
• Transportation 
• School 
• Parks 

System Development Charges 
• Water 
• Wastewater 
• Stormwater / Surface Water 
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Figure 1   ADU / DADU fee stacking 

 
Figure 2   4-Plex multifamily fee stacking, uses Tacoma Water’s proposed final 2030 SDC rate at end of 5-year phase-in 
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Figure 3   8-Plex multifamily fee stacking, uses Tacoma Water’s proposed final 2030 SDC rate at end of 5-year phase-in 

BACKGROUND: 

PW and ES were jointly proposing that City Council consider adopting transportation impact fees and 
wastewater and stormwater system development charges in 2025. Additionally, Tacoma Water is proposing 
that City Council adopt a revised system development charge schedule. Transportation Impact Fees were 
adopted December 9, 2025, and will go into effect June 1, 2026. These are one-time fees assessed for new 
development that will help fund projects that increase the capacities of our transportation, wastewater, 
stormwater, and potable water systems. Given the increased density and accelerated population growth 
expected following the passage of Home in Tacoma, PW, ES, and Water consider it crucial to adopt new 
or updated revenue mechanisms to pay for the growth of these critical systems.  

City Council concurrently recognizes the need to maintain and enhance housing affordability in Tacoma 
and seeks to ensure that the cost burden to develop in Tacoma does not exceed that of neighboring 
jurisdictions, which could disincentivize construction of new housing in Tacoma. City Council therefore 
requested that PW and ES research the total up-front costs to developers to construct the housing types that 
Home in Tacoma is likely to accelerate.  

Examples Selected 

The team identified representative examples of an ADU/DADU, 4-plex multifamily development, and 8-
plex multifamily development within Tacoma. Using the attributes of these sites, the team calculated the 
total impact fee and system development charge costs proposed for Tacoma and currently assessed by five 
neighboring jurisdictions:  

• Fife 
• Federal Way 
• Pierce County 

• Puyallup 
• University Place 

These jurisdictions were selected due to their proximity to Tacoma, and in the case of all, except Pierce 
County, their comparable size to Tacoma. 

The results of the analysis for impact fees and system development charges are shown above in the 
Executive Summary. In each case, Tacoma’s stacked costs are at or near the lowest compared to the other 
five jurisdictions. 
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Other Development Costs 

There are other up-front costs for development in addition to impact fees and system development charges. 
Primary examples include permitting fees and offsite improvements. All five jurisdictions have general 
requirements that mandate some degree of offsite or frontage improvements. The process and amounts 
imposed for these cost categories vary widely by jurisdiction and according to many specific elements of 
the development type and site design. As such, it is difficult to provide an “apples to apples” comparison 
between Tacoma’s permitting fee and offsite improvement costs and those of other jurisdictions. However, 
as shown in Figure 4, the departments coordinated with the Planning and Development Services Department 
to identify typical permitting fee and offsite improvement costs for an ADU/DADU, 4-plex multifamily, 
and 8-plex multifamily development for Tacoma only. 

 
Figure 4   Tacoma fee stacking including permitting fees and offsite improvements 

Although permitting fee and offsite improvement costs are difficult to identify and compare for the other 
jurisdictions discussed in this memo, Figure 5 shows that even when these costs are included for Tacoma 
and omitted for other jurisdictions, Tacoma’s development costs are on par with neighboring jurisdictions.  

 
Figure 5   Fee stacking across jurisdictions, with permitting fees and offsite improvements included for Tacoma only 
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Citywide Weekly Briefing for 23 February 2026 to 01 March 2026
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Citywide Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4502 S Steele St:  11 ↘ 5 ● Apartment:  55 ↗ 56

● 66.7% (44/66) of the Assaults were coded Simple Assault. ● E 25th St & E L St:  0 ↗ 4 ● Street/Right Of Way:  54 ↘ 51

● There were 40 DV-related offenses. ● 1302 S 38th St:  2 ↗ 3 ● Single Family Residence:  55 ↘ 34

● 65.0% (26/40) of the DV-related offenses were Persons. ● 5433 S Orchard St:  0 ↗ 3 ● Parking Lot:  68 ↘ 10

● 39.4% (26/66) of the Assaults were DV-related. ● S 13th St & Yakima Ave:  0 ↗ 3 ● Park:  0 ↗ 8

● DV-related Offenses:  56 ↘ 40 ● 4505 S 19th St:  1 ↗ 3 ● Grocery Store:  9 ↘ 8

● There was 1 Gang-Related offense(s) during the last 7 days. ● 2120 Commerce St:  0 ↗ 3

● Theft from Motor Vehicle:  37 ↘ 17

31.5%▼ 10.8%▼ 10.0%▼

Last 7 Days

362 248 1488 1327 3219 2898

2 5 18 27 40 59 150.0%▲ 50.0%▲ 47.5%▲

0 0 0 2 1 4 0.0% NC 300.0%▲

54.5%▲ 80.8%▲ 78.4%▲

0 0 0 1 3 2 0.0%

11 17 52 94 97 173

NC 33.3%▼

13 22 70 124 141 238 69.2%▲ 77.1%▲ 68.8%▲

3 3 12 10 34 35 0.0% 16.7%▼ 2.9%▲

41.9%▼ 25.9%▼ 23.7%▼

7 4 15 24 44 43 42.9%▼

31 18 135 100 300 229

60.0%▲ 2.3%▼

118 64 482 347 1088 809 45.8%▼ 28.0%▼ 25.6%▼

15 5 51 32 107 76 66.7%▼ 37.3%▼ 29.0%▼

50.0%▼ 57.1%▼ 10.0%▲

72 47 312 274 655 577 34.7%▼

2 1 7 3 10 11

12.2%▼ 11.9%▼

19 12 90 85 190 187 36.8%▼ 5.6%▼ 1.6%▼

0 0 3 4 9 14 0.0% 33.3%▲ 55.6%▲

20.0%▼ 21.7%▼ 20.4%▼

270 156 1112 885 2452 1997 42.2%▼

5 4 23 18 54 43

20.4%▼ 18.6%▼

0 0 3 13 8 27 0.0% 333.3%▲ 237.5%▲

1 0 5 1 6 3 100.0%▼ 80.0%▼ 50.0%▼

11.4%▼ 3.9%▲ 5.9%▲

73 66 275 286 558 590 9.6%▼

79 70 306 318 626 663

4.0%▲ 5.7%▲

YTD23-Feb-2025 23-Feb-2026 02-Feb-2025 02-Feb-2026 01-Jan-2025 01-Jan-2026

01-Mar-2025 01-Mar-2026 01-Mar-2025

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

01-Mar-2026 01-Mar-2025 01-Mar-2026
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Sector 1 Weekly Briefing for 23 February 2026 to 01 March 2026
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● E 25th St & E L St:  0 ↗ 4 ● Street/Right Of Way:  14 ↗ 22

● 78.9% (15/19) of the Assaults were coded Simple Assault. ● 2120 Commerce St:  0 ↗ 3 ● Apartment:  24 ↘ 20

● There were 6 DV-related offenses. ● S 13th St & Yakima Ave:  0 ↗ 3 ● Parking Lot:  15 ↘ 4

● 83.3% (5/6) of the DV-related offenses were Persons. ● 1622 S 14th St:  0 ↗ 2 ● Apartment Office, Storage, Etc.:  2 ↗ 4

● 26.3% (5/19) of the Assaults were DV-related. ● 1717 S J St:  1 ↗ 2 ● Railroad Tracks / Right Of Way:  0 ↗ 3

● DV-related Offenses:  12 ↘ 6 ● 1114 Broadway:  0 ↗ 2

● There was 1 Gang-Related offense(s) during the last 7 days. ● 518 S 7th St:  0 ↗ 2

● Theft from Motor Vehicle:  18 ↘ 1 ● There were 6 additional locations with 2.

7.2%▼

233.3%▲

335.3%▲

0.0%

NC

40.0%▲

18.6%▼

7.0%▲

6.4%▲

50.0%▼

66.7%▲

18.2%▲

19.5%▼

100.0%▲

14.8%▼

300.0%▲

26.1%▼

29.4%▼

16.3%▼

25.7%▼

15.4%▼

7.7%▲

285.7%▲

411.1%▲

0.0%

NC

20.0%▲

29.2%▼

11.8%▲

16.7%▲

75.0%▼

100.0%▲

0.0%

37.2%▼

50.0%▼

41.4%▼

100.0%▲

34.7%▼

42.9%▼

41.7%▼

40.8%▼

66.7%▲

25.0%▼

150.0%▲

350.0%▲

0.0%

0.0%

50.0%▼

50.0%▼

59.4%▼

22.2%▼

100.0%▼

0.0%

50.6%▼

0.0%

57.1%▼

0.0%

50.0%▼

33.3%▲

26.7%▲

0.0%

0.0%

NC

2

14

96 68 442 360 892 828

11

14

90

74

0

0

10

169

149

2

5

13

569

4

46

4

181

12

215

75

0

13

13

27

17

0

2

6

158

140

4

3

11

707

2

54

1

245

17

257

101

5

3

54

0

0

5

85

77

1

2

5

221

1

17

2

81

4

77

29

3

4

14

9

0

46

1

76

66

4

1

5

352

2

29

1

124

7

132

49

20

19

0

0

1

38

0

3

0

0

15

0

23-Feb-2025 23-Feb-2026

0

2

2

1

4

2

0

0

24

2

32

9

12

1

13

7

0

1

10

9

7 Days 28 Days YTD

Last 7 Days

01-Mar-2025 01-Mar-2026 01-Mar-2025 01-Mar-2026 01-Mar-2025 01-Mar-2026

Offense Breakdown
7 Days 28 Days

02-Feb-2025 02-Feb-2026

Year to Date

0

0

77

0

7

01-Jan-2025 01-Jan-2026

15
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Sector 2 Weekly Briefing for 23 February 2026 to 01 March 2026
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4505 S 19th St:  1 ↗ 3 ● Apartment:  16 ↘ 13

● 86.7% (13/15) of the Assaults were coded Simple Assault. ● 3939 N Pearl St:  0 ↗ 2 ● Street/Right Of Way:  9 ↘ 8

● There were 10 DV-related offenses. ● 3320 S 23rd St:  4 ↘ 2 ● Single Family Residence:  17 ↘ 7

● 80.0% (8/10) of the DV-related offenses were Persons. ● 1343 N Jackson Ave:  0 ↗ 2 ● Park:  0 ↗ 4

● 53.3% (8/15) of the Assaults were DV-related. ● 1215 S Alder St:  0 ↗ 2 ● Other Business:  1 ↗ 4

● DV-related Offenses:  17 ↘ 10 ● 303 S G St:  0 ↗ 2

● There were no Gang-Related offense(s) during the last 7 days. ● 5771 Five Mile Dr:  0 ↗ 2

● Theft from Motor Vehicle:  10 ↘ 6 ● There were 3 additional locations with 2.

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

01-Mar-2026 01-Mar-2025 01-Mar-2026

YTD23-Feb-2025 23-Feb-2026 02-Feb-2025 02-Feb-2026 01-Jan-2025 01-Jan-2026

01-Mar-2025 01-Mar-2026 01-Mar-2025

30.4%▼ 9.5%▼ 2.0%▲

20 15 66 60 127 141 25.0%▼

23 16 74 67 151 154

9.1%▼ 11.0%▲

0 0 0 0 1 0 0.0% 0.0% 100.0%▼

0 0 1 4 3 5 0.0% 300.0%▲ 66.7%▲

66.7%▼ 57.1%▼ 60.0%▼

67 40 254 265 598 525 40.3%▼

3 1 7 3 20 8

4.3%▲ 12.2%▼

0 0 0 3 0 4 0.0% NC NC

1 3 19 33 44 60 200.0%▲ 73.7%▲ 36.4%▲

0.0% 100.0%▼ 50.0%▼

22 11 69 76 162 151 50.0%▼

0 0 2 0 2 1

10.1%▲ 6.8%▼

3 2 14 12 27 25 33.3%▼ 14.3%▼ 7.4%▼

28 20 106 108 261 224 28.6%▼ 1.9%▲ 14.2%▼

70.0%▼ 34.2%▼ 42.2%▼

1 0 3 4 11 6 100.0%▼

10 3 38 25 83 48

33.3%▲ 45.5%▼

1 1 2 3 3 4 0.0% 50.0%▲ 33.3%▲

1 2 7 8 13 19 100.0%▲ 14.3%▲ 46.2%▲

100.0%▼ 50.0%▲ 233.3%▲

0 0 0 0 1 0 0.0%

1 0 2 3 3 10

0.0% 100.0%▼

0 0 0 0 0 0 0.0% 0.0% 0.0%

0 2 5 5 9 9 NC 0.0% 0.0%

36.3%▼ 1.5%▲ 8.4%▼

Last 7 Days

91 58 335 340 762 698

Official Use Only Page 3 of 5



Sector 3 Weekly Briefing for 23 February 2026 to 01 March 2026
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4502 S Steele St:  11 ↘ 5 ● Street/Right Of Way:  9 ↗ 11

● 50.0% (5/10) of the Assaults were coded Simple Assault. ● 5433 S Orchard St:  0 ↗ 3 ● Apartment:  9 ↗ 11

● There were 7 DV-related offenses. ● 1725 S 82nd St:  0 ↗ 2 ● Single Family Residence:  13 ↘ 5

● 57.1% (4/7) of the DV-related offenses were Persons. ● 7050 Tacoma Mall Blvd:  3 ↘ 2 ● Parking Lot:  20 ↘ 4

● 40.0% (4/10) of the Assaults were DV-related. ● 3701 S Pine St:  5 ↘ 2 ● Other Business:  3 ↔ 3

● DV-related Offenses:  16 ↘ 7 ● 6822 S Fife St:  0 ↗ 2

● There were no Gang-Related offense(s) during the last 7 days. ● 4320 S 41St St:  0 ↗ 2

● Theft from Motor Vehicle:  6 ↔ 6 ● There were 3 additional locations with 2.

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

01-Mar-2026 01-Mar-2025 01-Mar-2026

YTD23-Feb-2025 23-Feb-2026 02-Feb-2025 02-Feb-2026 01-Jan-2025 01-Jan-2026

01-Mar-2025 01-Mar-2026 01-Mar-2025

25.0%▼ 1.4%▲ 7.1%▲

15 10 65 59 130 129 33.3%▼

16 12 70 71 140 150

9.2%▼ 0.8%▼

0 0 0 0 0 0 0.0% 0.0% 0.0%

0 0 1 4 2 9 0.0% 300.0%▲ 350.0%▲

100.0%▲ 100.0%▲ 50.0%▲

76 36 287 196 649 431 52.6%▼

1 2 4 8 8 12

31.7%▼ 33.6%▼

0 0 0 0 4 1 0.0% 0.0% 75.0%▼

4 2 18 9 46 27 50.0%▼ 50.0%▼ 41.3%▼

0.0% 50.0%▼ 50.0%▲

14 12 64 56 140 111 14.3%▼

1 1 2 1 4 6

12.5%▼ 20.7%▼

5 1 15 4 29 14 80.0%▼ 73.3%▼ 51.7%▼

38 14 151 91 347 195 63.2%▼ 39.7%▼ 43.8%▼

66.7%▼ 17.2%▼ 15.6%▼

3 2 4 9 5 14 33.3%▼

9 3 29 24 64 54

125.0%▲ 180.0%▲

1 1 3 1 9 7 0.0% 66.7%▼ 22.2%▼

1 4 20 27 44 59 300.0%▲ 35.0%▲ 34.1%▲

200.0%▲ 0.0% 29.4%▲

0 0 0 0 2 1 0.0%

1 3 18 18 34 44

0.0% 50.0%▼

0 0 0 0 1 1 0.0% 0.0% 0.0%

0 1 2 9 7 13 NC 350.0%▲ 85.7%▲

44.1%▼ 22.0%▼ 23.2%▼

Last 7 Days

93 52 377 294 833 640
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Sector 4 Weekly Briefing for 23 February 2026 to 01 March 2026
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 1302 S 38th St:  2 ↗ 3 ● Single Family Residence:  16 ↗ 20

● 50.0% (11/22) of the Assaults were coded Simple Assault. ● 1624 E 32nd St:  0 ↗ 2 ● Apartment:  6 ↗ 12

● There were 17 DV-related offenses. ● 7218 E G St:  0 ↗ 2 ● Street/Right Of Way:  22 ↘ 10

● 52.9% (9/17) of the DV-related offenses were Persons. ● 1742 E 38th St:  0 ↗ 2 ● Private Vehicle:  1 ↗ 5

● 40.9% (9/22) of the Assaults were DV-related. ● 616 E 43rd St:  0 ↗ 2 ● Grocery Store:  6 ↘ 5

● DV-related Offenses:  11 ↗ 17 ● 2108 S 90th St:  0 ↗ 2

● There were no Gang-Related offense(s) during the last 7 days. ● 3737 Pacific Ave:  0 ↗ 2

● Theft from Motor Vehicle:  3 ↗ 4 ● There were 9 additional locations with 2.

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

01-Mar-2026 01-Mar-2025 01-Mar-2026

YTD23-Feb-2025 23-Feb-2026 02-Feb-2025 02-Feb-2026 01-Jan-2025 01-Jan-2026

01-Mar-2025 01-Mar-2026 01-Mar-2025

12.0%▼ 10.5%▲ 7.3%▲

23 22 78 90 161 171 4.3%▼

25 22 86 95 177 190

15.4%▲ 6.2%▲

1 0 1 0 1 1 100.0%▼ 100.0%▼ 0.0%

0 0 0 3 0 8 0.0% NC NC

100.0%▼ 71.4%▼ 33.3%▼

50 42 219 203 498 472 16.0%▼

1 0 7 2 15 10

7.3%▼ 5.2%▼

0 0 1 0 3 5 0.0% 100.0%▼ 66.7%▲

7 4 24 26 46 54 42.9%▼ 8.3%▲ 17.4%▲

100.0%▼ 100.0%▼ 100.0%▼

12 12 55 61 108 134 0.0%

1 0 2 0 3 0

10.9%▲ 24.1%▲

5 1 15 12 34 25 80.0%▼ 20.0%▼ 26.5%▼

20 17 93 71 223 175 15.0%▼ 23.7%▼ 21.5%▼

66.7%▲ 15.8%▲ 0.0%

1 2 5 6 15 12 100.0%▲

3 5 19 22 52 52

20.0%▲ 20.0%▼

0 0 3 3 9 10 0.0% 0.0% 11.1%▲

7 6 29 35 57 70 14.3%▼ 20.7%▲ 22.8%▲

28.6%▼ 17.4%▲ 4.7%▲

0 0 0 1 0 1 0.0%

7 5 23 27 43 45

NC NC

0 0 0 0 0 1 0.0% 0.0% NC

0 1 6 7 14 23 NC 16.7%▲ 64.3%▲

14.6%▼ 0.3%▼ 0.0%

Last 7 Days

82 70 334 333 732 732
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 MEETINGS FOR THE WEEK OF 
MARCH 9, 2026 THROUGH MARCH 13, 2026 

REVISED 

 
TIME MEETING LOCATION 

   
MONDAY, MARCH 9, 2026 

5:00 PM Local Improvement District (L.I.D.) Hearings* 747 Market St., Municipal Bldg., Council Chambers 
Visit https://tacoma.gov/hearingexaminer 

5:00 PM Tacoma Arts Commission  747 Market St., Municipal Bldg., Conf. Rm. 248 
Join Zoom Meeting at: https://zoom.us/j/99977551941 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 999 7755 1941    Passcode: 148977  

5:30 PM Human Rights Commission Study Session 747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: http://zoom.us/j/85915410975 
    Telephonic: Dial 253-215-8782 
    Meeting ID: 859 1541 0975      Passcode: 166967                                          

6:00 PM Community’s Police Advisory Committee 747 Market St., Municipal Bldg., Conf. Rm. 220-A 
Join Zoom Meeting at: https://zoom.us/j/89777781982  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 897 7778 1982     Passcode: 572221 

Contact Ted Richardson at trichardson@tacoma.gov   
6:30 PM Human Rights Commission 747 Market St., Municipal Bldg., Conf. Rm. 243 

Join Zoom Meeting at: http://zoom.us/j/85915410975  
    Telephonic: Dial 253-215-8782 
    Meeting ID: 859 1541 0975        Passcode: 166967                                               

   

TUESDAY, MARCH 10, 2026 
9:00 AM Hearing Examiner's Hearing* 747 Market St., Municipal Bldg., Council Chambers 

Visit www.cityoftacoma.org/hearingexaminer 
10:00 AM Economic Development Committee –  

Change of Location 
747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/88227539908 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 882 2753 9908     Passcode: 614650 

11:15 AM Bid Opening** 3628 S. 35th St., Public Utilities Bldg., ABN-M1 
Join Zoom Meeting at: https://zoom.us/j/88402680573  

 Telephonic: Dial 253-215-8782 
 Meeting ID: 884 0268 0573     Passcode: 070737 

Contact Lisa Yost at 253-502-8468  
NOON City Council Study Session 747 Market St., Municipal Bldg., Council Chambers 

Join Zoom Meeting at: https://zoom.us/j/89496171192 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 894 9617 1192     Passcode: 896569 
Contact Rosheida Myers at 253-591-5134 

5:00 PM City Council Meeting 747 Market St., Municipal Bldg., Council Chambers 
Join Zoom Meeting at: https://zoom.us/j/84834233126 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 848 3423 3126     Passcode: 349099 
Contact City Clerk’s Office at 253-591-5505 

   

 

https://tacoma.gov/hearingexaminer
https://zoom.us/j/99977551941
http://zoom.us/j/85915410975
https://zoom.us/j/89777781982
mailto:trichardson@tacoma.gov
http://zoom.us/j/85915410975
http://www.cityoftacoma.org/hearingexaminer
https://zoom.us/j/88227539908
https://zoom.us/j/88402680573
https://zoom.us/j/89496171192
https://zoom.us/j/84834233126


WEDNESDAY, MARCH 11, 2026 
3:00 PM Public Utility Board Study Session 3628 S. 35th St., Public Utilities Bldg., Conf. Rm. LT1  

Join Zoom Meeting at: https://zoom.us/j/81336402669  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 813 3640 2669 

4:30 PM Infrastructure, Planning, and Sustainability 
Committee – Change of Location 

747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/87829056704 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 878 2905 6704     Passcode: 614650 

5:30 PM Landmarks Preservation Commission –  
    Change of Location 

747 Market St., Municipal Bldg., Council Chambers 
Join Zoom Meeting at:  https://zoom.us/j/89120046605   
     Telephonic: Dial 253-215-8782 
     Meeting ID: 891 2004 6605 

6:00 PM Human Services Commission 747 Market St., Municipal Bldg., Conf. Rm. 138 
Join Zoom Meeting at: https://zoom.us/j/83364476695 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 833 6447 6695       Passcode: 002323 

6:30 PM Public Utility Board Meeting 3628 S. 35th St., Public Utilities Bldg., Auditorium 
Join Zoom Meeting at: https://zoom.us/j/84626080846  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 846 2608 0846 

   

THURSDAY, MARCH 12, 2026 
7:30 AM Tacoma Community Redevelopment Authority 

Board 
747 Market St., Municipal Bldg., Conf. Rm. 248 
Join Zoom Meeting at: https://zoom.us/j/84447211773  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 844 4721 1773     Passcode: 970091 

9:00 AM Hearing Examiner's Hearing* 747 Market St., Municipal Bldg., Council Chambers 
Visit https://tacoma.gov/hearingexaminer 

1:00 PM Tacoma Employees’ Retirement System Board – 
Cancelled  

 

4:30 PM Community Vitality and Safety Committee –  
     Change of Location 

747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/85961604917 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 859 6160 4917     Passcode: 614650 

4:00 PM   Tacoma Area Commission on Disabilities –  
     Change of Location 

747 Market St., Municipal Bldg., Conf. Rm. 220-A 
Join Zoom Meeting at: https://zoom.us/j/87500730041 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 875 0073 0041     Passcode: 931997 

5:00 PM  Land Use Public Meeting*** 747 Market St., Municipal Bldg., Council Chambers 
Contact Larry Harala at lharala@tacoma.gov  

   

FRIDAY, MARCH 13, 2026 
8:00 AM Joint Municipal Action Committee 747 Market St., Municipal Bldg., Conf. Rm. 248 

Join Zoom Meeting at: https://zoom.us/j/98549746315  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 985 4974 6315           Passcode: 202626 

9:00 AM City Council Special Meeting  747 Market St., Municipal Bldg., Conf. Rm. 138 
Join Zoom Meeting at: https://zoom.us/j/84589417906 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 845 8941 7906    Passcode: 483740 

10:30 AM Operational Strategy and Administrative Committee 747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/91923690364 
       Telephonic: Dial 253-215-8782 
        Meeting ID: 919 2369 0364         Passcode: 614650 

https://zoom.us/j/81336402669
https://zoom.us/j/87829056704
https://zoom.us/j/84794178334
https://zoom.us/j/83364476695
https://zoom.us/j/84626080846
https://zoom.us/j/84447211773
https://tacoma.gov/hearingexaminer
https://zoom.us/j/85961604917
https://zoom.us/j/87500730041
mailto:lharala@tacoma.gov
https://zoom.us/j/98549746315
https://zoom.us/j/84589417906
https://zoom.us/j/91923690364


   

 
Meeting sites are accessible to people with disabilities.  People with disabilities requiring special accommodations 

should contact the appropriate department(s) 48 hours prior to the meeting time. 
 
* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Contact the Hearing Examiner’s Office at 253-591-5195 to 
confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day. 
** Bid Opening will be held on an as-needed basis. Contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to confirm 
whether Bid Opening will be held. 
*** Land Use Public Meetings meet on an as-needed basis. Contact Division Manager Shirley Schultz at 253-345-0879 to confirm whether a meeting will be held this 
week. 

http://www.tacomapurchasing.org/


Contact: Karyssa Mathison, Cons�tuent Rela�ons Analyst 
kmathison@tacoma.gov 



 

 

The City of Tacoma does not discriminate on the basis of disability in any of its programs,  
activities, or services. To request this information in an alternative format or to request a  
reasonable accommodation, please contact the TPU Director’s Office at 253-502-8201 or 
utilityboard@cityoftacoma.org.  TTY or speech to speech users please dial 711 to connect to 
Washington Relay services. 

 

 
 

City of Tacoma 
Public Utility Board 

Study Session 
 

March 11, 2026; 3:00 p.m. 
Tacoma Public Utilities, LT1 (3rd Floor Conference Room) 

(Directly Across Main Elevator) 
3628 South 35th Street, Tacoma WA  98409 

 
Join remotely:  https://us06web.zoom.us/j/81336402669 

or by dialing 253-215-8782 and entering meeting ID 813 3640 2669 
 

Call to Order 
 
Roll Call 
 

The Public Utility Board will hold a study session with staff to discuss the following: 
 

Approximate  
Time 

Topic Presenter(s) 

3:00 – 4:00 Update on Reserves, Financing, 
and Budget/Rates Policies 

Alex Yoon, Deputy Director for 
Administration; Ying Hall, Power Rates, 
Planning and Analysis Mgr; Dan McCabe, 
Asst. Rail Supt.; Dana Larsen, Water 
Customer and Financial Services Mgr. 

4:05 – 4:15 General Board Comments / 
Discussion and Director’s Reports 

 

4:20 Executive Session to Discuss the 
Performance of a Public Employee 
[RCW 42.30.110(1)(g)] 

 

 
Adjournment 
The Public Utility Board may enter into a closed or executive session at any time during an 
open public meeting as provided by law. 

https://urldefense.com/v3/__https:/us06web.zoom.us/j/81336402669__;!!CRCbkf1f!HmlHpYhmYH_MgqMU8TcOTehrP70nnZp0i28yrdoPUA5oUmPJWucqF9rNkLnU6eI5gZiI$


 
 

Page 1 of 2 
 

   
 

City of Tacoma  
Public Utility Board Meeting 

 
March 11, 2026; 6:30 p.m. 

Tacoma Public Utilities – Ground Floor Auditorium 
3628 S 35th Street, Tacoma WA 98409 

 
Join remotely:  https://us06web.zoom.us/j/84626080846  

or by dialing 253-215-8782 and entering meeting ID: 846 2608 0846 
 

Call to Order 
Roll Call 
A. Approve Minutes of Previous Meetings 
B. Comments by the Public 
C. Regular Agenda 
Departmental 
C-1 Resolution U-11589- A resolution to award certain contracts and approve certain 

purchases: 
1. Increase and extend contract with Parametrix, Inc., to provide continued management 

and owner’s representative support for multiple capital projects at the Nisqually 
Hydroelectric Facility ($1,600,000, plus applicable taxes. Projected contract total 
$1,900,000, plus applicable taxes and extend contract through June 20, 2031) [Adam 
Davis, Engineering Project Mgr]; 

2. Award contract to Kleinschmidt Associates for professional engineering and permitting 
support services to complete the final design of the Mayfield Dam Juvenile Bypass 
System ($2,416,300, plus applicable taxes) [Gus Garcia, Engineering Project Mgr]; 

3. Increase contract to Absher Construction to complete design and construction of 
Tacoma Water’s warehouse and shops building and associated yard improvement 
($32,840,871, plus applicable taxes and a five percent contingency for a projected 
contract amendment amount of $34,482,915. Projected total contract of $37,499,690, 
plus applicable taxes) [Carol Powers, Principal Engineer]. 

 
C-2 Resolution U-11590 – Authorize execution of a letter of agreement as negotiated with 

the Sheet Metal, Air, Rail and Transportation – Transportation Division (SMART-TD), 
Conductors Unit, regarding a new classification to be titled Railway Conductor Trainee 
[Dylan Carlson, Labor Relations Division Mgr]. 

 
C-3 Motion 26-01 - That in accordance with Article IV, Section 4.18 of the Tacoma City 

Charter, the Board has completed and approved an annual performance review of 
Jackie Flowers, the Director of Utilities, in the final form as on file with the Clerk of 
the Board; and the Board further approves an increase in compensation to Step 6, 
which is an increase of $24,003.20 to $498,243.20 annually, effective on the next 
pay period, an award of 4 incentive days pursuant to TMC 1.12.345.C, and an award 
of 16 administrative leave days pursuant to TMC 1.12.250(C)(2), with the awarded 
days to be used within 12 months of the date of passage. 

https://urldefense.com/v3/__https:/us06web.zoom.us/j/84626080846__;!!CRCbkf1f!AjmI0t2bsyIchBwgb1DNiIW7WQolR_KTtb6jJrazSw9fFKEbXkRjuAoH_-49-WcNE59Z$
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C-4 Motion 26-02 - That in accordance with Article IV, Section 4.18, of the Tacoma City 
Charter, the Board has completed and approved an annual performance review of 
the Director of Utilities Jackie Flowers, and based on such review, the Board 
reconfirms the appointment of Jackie Flowers as the Director of Utilities for a two-
year period commencing May 3, 2026, subject to reconfirmation by the City Council; 
the Board also requests that the City Council concur in the Board’s reconfirmation of 
Jackie Flowers as the Director of Utilities for a two-year appointment effective as of 
May 3, 2026. 

 
Tacoma Power 
C-5 Resolution U-11591 – Authorize Tacoma Power to amend the Crown Castle Fiber LLC 

pre-payment agreement to increase the maximum deposit limit from $500,000 to 
$5,000,000 to facilitate the expedited payment of make-ready work, reduce 
administrative costs, and minimize project delays in accordance with Tacoma Power’s 
Master Pole Attachment Agreement [Beverley Pinkerton, Sr. Business Services 
Analyst]. 

 
C-6 Resolution U-11592 – Authorize execution of a customer-funded utility installation 

agreement with the Washington State Department of Social and Health Services 
allowing Tacoma Power to perform engineering design and construction for electric 
utility upgrades to serve a new forensic hospital [Jessica Cho, Project Mgr]. 

 
C-7 Resolution U-11593 – Authorize Tacoma Power to update its Customer Service Policies 

which includes clarifications, correction of administrative errors, fixed fee adjustments, 
additions, and other general updates [Chad Edinger, Electrical Services Mgr]. 

 
Tacoma Water 
C-8 Resolution U-11594 – Authorize Tacoma Water to enter into an agreement with Pierce 

County Department of Public Works to participate in a County Road Project 5763 122nd 
Ave East to lower an existing 24-inch water main in nine locations to accommodate 
Pierce County storm utility pipes [Troy Saghafi, Professional Engineer]. 

 
D. Adjournment 
The Public Utility Board may enter a closed or executive session at any time during an open 
public meeting as provided by law.    

 

 

The City of Tacoma does not discriminate on the basis of disability in any of its programs,  
Activities, or services. To request this information in an alternative format or to request a  
reasonable accommodation, please contact the TPU Director’s Office at 253-502-8201.  TTY or  
speech to speech users please dial 711 to connect to Washington Relay services. 
 



Date Meeting Subject Department Background
March 10, 2026  Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.) Council Workshop Follow-Up Office of Strategic Priorities - Jacques Colon The Office of Strategic Priorities will provide a recap of the 2026 

Council Retreat. 
Community Forum Purpose and Reimagining Mayor Ibsen Mayor Ibsen and the City Council will discuss Purposing and 

Reimaging the Community Forum
East Portland Avenue (East 64th to East 72nd Streets) Update Public Works - Susie Rogers Public Works staff requests a City Council Study Session to provide a 

project status update regarding the East Portland Avenue (East 64th 
to East 72nd Streets) Project (“Project”) and to discuss the need to 
obtain City Council authorization at the City Council meeting for an 
emergency authorization for the use of eminent domain.

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)  
March 17, 2026 Cancelled 

Cancelled 
March 24, 2026 Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.) 

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)  
March 31, 2026 Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.) State Legislative Planning and Permitting Mandates Planning & Development Services - Brian 

Boudet, Steve Atkinson
Staff will provide an overview of recent State legislation affecting 
local planning, zoning and permitting. This will include information 
about State bills that have driven recent local legislation, recent State 
bills that are dictating much of the current and pending planning 
work program, and potential bills being considered that could force 
additional local changes. Additionally, staff will provide an overview 
of the basic mandates in these bills and the key local policy decisions 
that will be considered by the Council in implementing those bills.

Media and Communications Quarterly Update Media and Communications Office  Amy Clancy 

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)  
April 7, 2026 Cancelled 

Cancelled 



Community Vitality and Safety Committee 
Meetings

2nd and 4th Thursdays
4:30pm

Zoom and TMB 243

CBC Assignments
• Commission on Disabilities • Commission on Immigrant & Refugee Affairs 

• Community Redevelopment Authority 
• Community's Police Advisory Committee  • Housing Authority 
• Human Rights Commission • Human Services Commission 

• Public Library Board 

Date Topic Presenter(s) Description
March 12 International Property Maintenance Code 

(IPMC) update
Mindee Weeber, PDS Planning and Development Services (PDS) will present an update on adopting the International Property 

Maintenance Code (IPMC) to replace and consolidate multiple sections of the Tacoma Municipal Code 
(TMC).

Systems and Strategy Issue Statement for 
2027-28 NCS competitive funding process

Caleb Carbone and Sarah 
Bridgeford, Neighborhood and 
Community Services 

Neighborhood and Community Services (NCS) staff will present NCS’ System and Strategy Division 
Issue Statement, which outlines the department’s recommended funding priorities for the 2027-2028 
competitive funding process. The update will include an overview of programs that we recommend not 
competing in the Request for Proposal (RFP), the funding process timeline, and next steps.

Building Resilience Against Youth Violence 
and Exploitation (BRAYVE) Update

Sarah Bridgeford and Erin 
Watlington Neighborhood and 
Community Services 

Neighborhood and Community Services (NCS) staff will present an overview including history, current 
approach and structure, and review of 2025 performance.  

March 26 PC Unified Regional Approach - March Common Bridges This presentation will focus on the recommendation from the Unified Regional Approach to end 
Homelessness Elected Leadership Group that jurisdictions each adopt a Resolution of Intent to create a 
URA entity through a formal Interlocal Agreement.

2026 Annual Action Plan for Housing  & 
Community Development

Taylor Palmer Jenson/Felicia 
Medlen, Community Economic 
and Development

This presentation is on the draft 2026 Annual Action Plan, and anticipated fund allocations for HOME, 
CDBG, and ESG programming.  

Human Services Commission Interviews Nicole Emery, City Clerk The Committee will conduct interviews to fill seats on the Commission. 
April 9 Tentative:  CANCELLED

Members 
(Chair) CM Rumbaugh, (Vice Chair) CM Scott; 

CM Palmer, and CM Walker; Alternate: CM Diaz
Staff

Executive Liaison: Vicky McLaurin
Coordinator: Arsenio Roddy-Little



Economic Development Committee
Meetings

2nd, 4th, and 5th Tuesdays
10:00am

Zoom and TMB 243

CBC Assignments
• Arts Commission • City Events and Recognition Committee 

• Equity in Contracting Advisory Committee 
• Convention Center Public Facilities District 

• Tacoma Creates Advisory Board 
Date Topic Presenter(s) Description

March 10 Downtown Tacoma Partnership Update David Schroedel, Executive Director, 
Downtown Tacoma Partnership

The Downtown Tacoma Partnership Executive Director will provide a brief overview 
of the past year’s activities, the Business Improvement Area budget development, 
and plans for the upcoming year.

March 10 Artist-in-Residence Program Rebecca Solverson, Division Manager, 
Community and Economic 
Development; Teruko Nimura, Artist-in-
Residence, Environmental Services; 
Natalie Dupille, Artist-in-Residence, 
Public Works

Community and Economic Development staff will provide an overview on two Artist-
in-Residence Programs recently completed by artists Teruko Nimura (Environmental 
Services) and Natalie Dupille (Public Works).

March 24 Hilltop Business Improvement Area Debbie Bingham, Business and 
Economic Development Program 
Manager, Community and Economic 
Development; Andres Mantilla, Partner; 
Jennie Kovalcik, Associate, Uncommon 
Bridges

This presentation will provide a progress update on the potential BIA expansion to 
Hilltop, including the work done over the past three years, the current status of the 
potential expansion, and next steps. 

March 24 Business Engagement Solutions Team (BEST) 
Program Proposal

Councilmember Jamika Scott Councilmember Jamika Scott will discuss her proposal to enable the City Council to 
prioritize specific areas for BEST operations amid limited resources. 

March 24 Tacoma Anchor Network Update Jacques Colon, Director, Center for 
Strategic Priorities

Staff will provide a status update the Tacoma Anchor Network, including advancing 
local procurement and workforce goals through coordination of the largest 
institutional employers and buyers in the city.

Members 
(Chair) CM Diaz, (Vice Chair) DM Bushnell,  

CM Palmer, and CM Scott; Alternate: CM Rumbaugh
Staff

Executive Liaison: Tanja Carter; Coordinator: Anna Le



Meetings
1st and 3rd Tuesdays 

10:00am
Zoom and TMB 243

CBC Assignments
• Audit Advisory Board • Board of Ethics 

• Civil Service Board • Public Utility Board

Date Topic Presenter(s) Description
March 3 CANCELLED

March 17 CANCELLED
April 7 GPFC Committee Overview Andy Cherullo, Finance Director An informational briefing on the committee scope and past policy 

work.
April 21 Tacoma Employees Retirement System (TERS) Update Catherine Marx, Executive Director, 

TERS
Staff from TERS will provide a briefing on the retirement system. 

Streets Initiative package - review for and against 
committee letters

Nicole Emery, City Clerk

Government Performance and Finance Committee
Members 

(Chair) CM Hines, (Vice Chair) DM Bushnell, 
CM Sadalge, and CM Rumbaugh; Alternate: CM Walker

Staff
Executive Liaison: Andy Cherullo; Coordinator: Chantra Real



Infrastructure, Planning, and Sustainability Committee
Meetings

2nd and 4th Wednesdays
4:30pm

Zoom and TMB 243

CBC Assignments
• Board of Building Appeals • Climate and Sustainability Commission

• Landmarks Preservation Commission • Planning Commission  
• Transportation Commission • Urban Design Board

Date Topic Presenter(s) Description
March 11 Six-Year Comprehensive Transportation Improvement 

Program Annual Amendment
Jennifer Kammerzell, Transportation 
Division Manager; Darius Thompson, 
Assistant Division Manager, Public Works

Public Works staff will provide a presentation on the annual Six-Year Comprehensive 
Transportation Improvement Program amendment process and proposed major changes. 
The presentation will include a draft list of new projects and projects proposed for removal. 
Staff will be requesting feedback prior to the final draft being presented at the April 22, 2026 
Infrastructure, Planning, and Sustainability Committee meeting.  

March 25 Climate and Sustainability Commission Interviews Nicole Emery, City Clerk The Committee will conduct interviews to fill seats on the Commission. 
Tree and Landscaping Code Update Adam Nolan, Senior Planner, Planning 

and Development Services; Claire 
Mardian, Consultant, Mithun 

Staff will provide an update on the Tree/Landscaping Code Amendments, with a focus on 
project background and key policy options.

April 8 Cancelled -- --

Members 
(Chair) CM Walker, (Vice Chair) CM Sadalge, 

CM Diaz, and CM Hines; Alternate: DM Bushnell
Staff

Executive Liaison: Ramiro Chavez; Coordinator: Anna Le
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