
 
WEEKLY REPORT TO THE CITY COUNCIL 

 
November 6, 2025 

 
Members of the City Council 
City of Tacoma, Washington 
 
Dear Mayor and Council Members:  
 
ITEMS OF INTEREST 
 

1. City-funded Temporary and Emergency Shelter Performance: The City posts weekly information 
about its Temporary and Emergency Shelter locations including current census, number of 
available beds, and exits to housing. This information can be found at: 
https://cms.tacoma.gov/ncs/weeklydataupdate.pdf and is updated weekly. 
 
Pierce County Human Services also uses the Homeless Management Information System to 
report daily availability throughout Pierce County. This information can be found at: 
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability and shows the 
available beds open at shelters and is updated Monday - Friday by 10:00 a.m. 
 

2. HEAL TEAM Engagement Dashboard Update: To reflect Ordinance 29064, passed by Council on 
October 21, 2025, staff has been working to update Homeless Engagement Alternative Liaison 
(HEAL) Engagement Dashboard’s map. This dashboard provides Tacoma residents with a 
transparent, accessible way to determine whether a particular encampment falls within the 
City’s prohibited areas. The dashboard includes outreach data provided by the HEAL Team, 311 
requests related to homelessness, and calls for emergency services. This information can be 
found at: HEAL Team Engagement Dashboard | Tacoma Open Data. 

 
3. Encampment Outreach: For the week of October 27 - 31, 2025, the HEAL team visited 23 

locations.  This resulted in 50 (19 new, and 31 repeat) individuals contacted and referred to 
community services; 4 individuals accepted shelter placement. This information can be found at: 
HEAL Team Engagement Dashboard | Tacoma Open Data. 

 
4. Inclement Weather Response: For the 2025-2026 cold weather season, the City of Tacoma 

continues to work with community partners to ensure that unsheltered individuals have access 
to water, warming supplies, information about warming centers, and sheltering throughout the 
city. 

  
 
 
 

https://cms.tacoma.gov/ncs/weeklydataupdate.pdf
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability
https://cityoftacoma.legistar.com/LegislationDetail.aspx?ID=7697400&GUID=BEB06D20-4E31-406F-91EF-8ACCA6B28A89&Options=&Search=
https://data.tacoma.gov/apps/9518ca70852247a591d3850022d8764a/explore
https://data.tacoma.gov/apps/9518ca70852247a591d3850022d8764a/explore
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Altheimer Memorial Church (1121 S Altheimer Street) will begin operating a seasonal shelter (32 
beds) starting November 15, 2025.  They are expected to operate the shelter through March 
2026. Referrals will come from multiple teams including the City’s Homeless Engagement 
Alternative Liaison (HEAL)Team, outreach providers, and other emergency shelters that have 
reached capacity. 

  
For an acute inclement weather event (when the forecast is for 35 degrees with wind/rain or 32 
degrees and colder): 
 

o Valeo Vocation (415 South 13th Street, Tacoma, WA 98402): Providing 20 overflow 
beds for young adults 18-24 years of age at the Beacon Young Adult Shelter.  

 
o Saint Vincent DePaul ( 4009 South 56th Street, Tacoma, WA 98409): Expanding motel 

shelter capacity for up to 20 households. 
  

Additionally, the City has worked to ensured that there are sufficient supplies available 
throughout the city including at City Libraries and these additional locations: 
 

o Stability Site: 1423 Puyallup Ave, Tacoma, WA 98421 , 7 days a week, 8:00 a.m.- 5:00 
p.m. 
 

o Saint Vincent DePaul’s - Community Resource Center (for adults):  4009 South 56th 
Street, Tacoma, WA 98409, operating 7 days a week during inclement weather 
response, 9:30am - 7:00 p.m.  

 
o Saint Vincent De Paul’s Family - Community Resource Center (for families): 505 South 

Tacoma Way, Tacoma WA 98402, operating 7 days a week during inclement weather 
response, 9:30am – 4:00 p.m.  

 
o Common Good - First Methodist Church: 621 South Tacoma, Tacoma WA, 98402, 

open Monday, Wednesday, and Friday, 10:00 a.m. – 4:00 p.m. 
 

5. Community Resources Page: Community members who may be experiencing economic 
uncertainty or challenges related to pauses in federal supports can visit the City of Tacoma's 
community resources page to connect to resources that may be able to assist.  That information 
is available at https://tacoma.gov/services/community-resources/. 

  

https://tacoma.gov/services/community-resources/
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6. Tacoma Interim Police Chief Jackson provides the attached Weekly Crime Report.  

 
7. Please see the attached City of Tacoma Weekly Meeting Schedule. 

 
8. City Manager’s Office Constituent Relations Analyst Karyssa Mathison provides the attached 

Constituent Intake Report.  
 

9.  Amy Clancy, Media and Communications Director shares the “Good News” below.  
 

o November is Native American Heritage Month! We are thankful to the Puyallup Tribe of 
Indians for their partnership on many substantive policy issues including housing, 
homelessness, economic development, and the Tideflats Subarea Plan, and for sharing in 
numerous rich cultural events. We also celebrate the extraordinary contributions of 
Native American employees who have served in diverse capacities with the City of 
Tacoma.  

 
o Here are some resources for those in our community who are impacted by the federal 

government shutdown: Governor Bob Ferguson has directed $2.2 million per week to 
provide support to food banks across Washington. Pierce County has shared the 
information in the post below regarding how to access or volunteer at food banks in our 
local area. Pierce Transit is allowing all federal employees who present their government-
issued ID to ride all Pierce Transit services, including Bus, SHUTTLE paratransit, Runner, 
and Rideshare, for free during the federal government shutdown. Tacoma Public Utilities 
and the Tacoma Environmental Services Department offer a Bill Credit Assistance Plan 
and a Discount Rate Program to support those facing financial challenges. Learn more at 
https://www.mytpu.org/.../payment.../payment-assistance/. 

 
o https://www.facebook.com/share/v/1AMWSJbRxC/ The Tacoma Municipal Building 

downtown is home to many City administrative offices and where the Tacoma City 
Council meetings occur. After decades of wear and damage caused by sandblasting that 
occurred before the City acquired the building, we’re now embarking on a muti-phase 
project to clean, repair, and protect it. Learn more about this multi-phase project in this 
Tacoma Report and on the project website at https://tacoma.gov/.../tacoma-municipal-
building.../. 

 
o It got a bit windy out there, Tacoma Environmental Services street sweeping crews are 

making the rounds to clean up all the leaves that fell. They’re responding to areas with 
the greatest need first and adapting as weather changes and special sweeper requests 
come in through Tacoma FIRST 311, our one stop shop to request City services. 

  

https://www.facebook.com/PuyallupTribeOfIndians?__cft__%5b0%5d=AZUxxvr1k-iS7PZdC0B-H-sfg5PFeaKsoGZ4BoTKUOiHt26dDJAjN-7GjiMuR2cZjzzjrGwCg5IBMFH4BgRrR-evLCft3cDQ2YvVd6pZCRLJTGftHnF4bCP43uoMrMlfE8nAkBXqMUQACSxtEx9KmZBLlY-GOo-4mi9lCHOszxqk9Tz_f29uEAx5A1D1BwZOWp8&__tn__=-%5dK-R
https://www.facebook.com/PuyallupTribeOfIndians?__cft__%5b0%5d=AZUxxvr1k-iS7PZdC0B-H-sfg5PFeaKsoGZ4BoTKUOiHt26dDJAjN-7GjiMuR2cZjzzjrGwCg5IBMFH4BgRrR-evLCft3cDQ2YvVd6pZCRLJTGftHnF4bCP43uoMrMlfE8nAkBXqMUQACSxtEx9KmZBLlY-GOo-4mi9lCHOszxqk9Tz_f29uEAx5A1D1BwZOWp8&__tn__=-%5dK-R
https://www.facebook.com/pierceco?__cft__%5b0%5d=AZV8UZuhCIL47YN9k8yTx8UHyaSLto90I5NI7lYvYFi1t4yQ0RYXy5_JD4g6aFQt_B8GcRjxp4o2w3_hC3TA3ruwM3_1ZSsEbbHFB4mzProPA9zMTo8BImITKEtrXSeHqctdz-c8u-KbWzsCXW46J2ZhD8zL0UWsJMeJ-xNJheLCrwUWR03aRcl7GMNUUHmyj22Egsin_-xrbm10l0sSZ_LdIYSVRSero41m7mJ4eSazwQ&__tn__=-%5dK-R
https://www.facebook.com/PierceTransit?__cft__%5b0%5d=AZV8UZuhCIL47YN9k8yTx8UHyaSLto90I5NI7lYvYFi1t4yQ0RYXy5_JD4g6aFQt_B8GcRjxp4o2w3_hC3TA3ruwM3_1ZSsEbbHFB4mzProPA9zMTo8BImITKEtrXSeHqctdz-c8u-KbWzsCXW46J2ZhD8zL0UWsJMeJ-xNJheLCrwUWR03aRcl7GMNUUHmyj22Egsin_-xrbm10l0sSZ_LdIYSVRSero41m7mJ4eSazwQ&__tn__=-%5dK-R
https://www.facebook.com/mytpu?__cft__%5b0%5d=AZV8UZuhCIL47YN9k8yTx8UHyaSLto90I5NI7lYvYFi1t4yQ0RYXy5_JD4g6aFQt_B8GcRjxp4o2w3_hC3TA3ruwM3_1ZSsEbbHFB4mzProPA9zMTo8BImITKEtrXSeHqctdz-c8u-KbWzsCXW46J2ZhD8zL0UWsJMeJ-xNJheLCrwUWR03aRcl7GMNUUHmyj22Egsin_-xrbm10l0sSZ_LdIYSVRSero41m7mJ4eSazwQ&__tn__=-%5dK-R
https://www.facebook.com/TacomaES?__cft__%5b0%5d=AZV8UZuhCIL47YN9k8yTx8UHyaSLto90I5NI7lYvYFi1t4yQ0RYXy5_JD4g6aFQt_B8GcRjxp4o2w3_hC3TA3ruwM3_1ZSsEbbHFB4mzProPA9zMTo8BImITKEtrXSeHqctdz-c8u-KbWzsCXW46J2ZhD8zL0UWsJMeJ-xNJheLCrwUWR03aRcl7GMNUUHmyj22Egsin_-xrbm10l0sSZ_LdIYSVRSero41m7mJ4eSazwQ&__tn__=-%5dK-R
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.mytpu.org%2Fpayment-billing%2Fpayment-information%2Fpayment-assistance%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAYnJpZBExWHpubGRJYldhY0doUDNtbgEe_VBCLQhld4QW1AB45qwZ9OoGfmVf9U5ehrfyA4GM0U8k_wW4ansrH-tpWK0_aem_nKUihCwmH-lazDHoMpf__Q&h=AT1yTKr9McgMS44j6VS2-Sq46_aB360qrovf53TTOWRTkGAdKUGsKkAqdjebzG_4pax_ACe49InHwVkhLFH_7Nc3NW_IaxtcsY5yBE0qxQ6gnLR-gxiB0yQGPxxrOV0VAVKFa8y2OM2ojA&__tn__=-UK-R&c%5b0%5d=AT0VrMOuDhkUloBVDqQ2wV-q32_wbvAVFgUP-yZVw1EYAKquoxBSlTNm2logbvge2WZ1L0cR3zIlTL3tpPo1N0v_G8ylpHiJWU0nCgILLp1cerKNm_V-Vx_AR5Rz88t3wPilyvOE8x3vK8GZRNkDkNIALmUty5UuJ0U6rlMcQu2_3b82xmiiqLVqmtgziVCk4CBwvUXxvkXrSqC55Ju8zzmvPGzG8Xspn4AaPLwhb8K3kxQqkQ
https://www.facebook.com/share/v/1AMWSJbRxC/
https://tacoma.gov/project/tacoma-municipal-building-exterior-preservation-project/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExWHpubGRJYldhY0doUDNtbgEeT1lL1Z6Q4d1mELiuo5XWhhOrqqwCsjDL3Gnt_u4sO6dc37yuNgby3C7eXgo_aem_6lYnabUla4nvRIvdUdeRJw
https://tacoma.gov/project/tacoma-municipal-building-exterior-preservation-project/?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExWHpubGRJYldhY0doUDNtbgEeT1lL1Z6Q4d1mELiuo5XWhhOrqqwCsjDL3Gnt_u4sO6dc37yuNgby3C7eXgo_aem_6lYnabUla4nvRIvdUdeRJw
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o The Tacoma Community House helps individuals gain the skills they need to transition 

out of poverty, navigate a new culture, and find personal and professional success. 
Council Members John Hines, Kristina Walker, and Sarah Rumbaugh toured the facility, 
along with their REACH Center serving youth ages 16-24, to learn more about the 
programs and services they offer. While there, they met with Executive Director Aimee 
Khuu and students from all over the world who were on site improving their English 
language skills. Learn more about how they're providing pathways to self-sufficiency for 
immigrants, refugees, and long-time South Sound residents at 
tacomacommunityhouse.org.  

 
o Tree success story! Our Public Works and Environmental Services departments recently 

worked together to save two massive and mature walnut trees that were adjacent to a 
sidewalk replacement project at the Tacoma Fire Department Communications building 
(415 Tacoma Ave. South). Our Urban Forestry Program Manager worked with the Project 
Engineer to make sure these trees could survive construction, and through proactive 
planning, were able to protect the roots while building a wider sidewalk to accommodate 
heavier foot traffic. As a bonus, Council Members Kristina Walker and John Hines planted 
three new trees on the site that will one day be as large as the walnut trees they’re 
planted alongside.  

 
o Maybe you've seen or heard some incredibly cheery joggers running through your 

neighborhood lately. It might have been our current TFD Recruit class getting some 
Physical Training (PT) while learning the neighborhoods better. If you see them running 
through your neighborhood, cheer them on! They're working hard to become TFD 
firefighters. 

 
o https://www.facebook.com/share/v/17JP2gTobj/ Happy Halloween! TFD was able to get 

the candy chute going for you after all! Thanks to all the families who didn't let a little 
rain stop their Halloween fun. We enjoyed seeing your amazing costumes and meeting all 
the kiddos! (We especially loved seeing how many of you dressed up as firefighters.) 

 
o Our free Space, Place, and People: Designing Business Spaces That Thrive Workshop is 

one week away! Join real Tacoma business owners and our Community and Economic 
Development team on November 5, 2025, to learn how to select and design the right 
space for your business. Participants will also gain insight into navigating the permitting 
process. The event is in-person at the Tacoma Library Main Branch from 3 – 5 PM. 
Registration required (link in FB event page below). 

 
o Access all the creativity that Tacoma has to offer at Arts at the Armory on November 15 

and 16, 2025! There will be over 130 local artists showcasing and selling their work. This 
event is a great way to support local art and get a jump start on holiday shopping. 

 
 
 
 

http://tacomacommunityhouse.org/
https://www.facebook.com/80598766088
https://www.facebook.com/share/v/17JP2gTobj/
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STUDY SESSION / WORK SESSION 
 

10. The City Council Study Session of Wednesday, November 12, 2025, will be conducted as a hybrid 
meeting. This meeting can be attended in-person at the Tacoma Municipal Building, Council 
Chambers, located at 747 Market Street on the 1st floor or be heard by dialing (253) 215 – 8782 
or through Zoom at: www.zoom.us/j/89496171192 and entering the meeting ID 894 9617 1192; 
passcode 89659 when prompted. This meeting will be broadcast on TV Tacoma.  

 
Discussion items will include: (1) Revenue Strategy (2) Other Items of Interest – Council 
Consideration Requests: Year of Belonging and Centralized Grant Tracking System and Policy;  
(3) Committee Reports; (4) Agenda Review & City Manager’s Weekly Report. 
 
On our first agenda item, Interim City Manager Kim and Finance Director Andy Cherullo will lead 
a discussion on revenue strategies.   

 
Under other items of Interest, the following items will be discussed: 
 

o Council Consideration Request: A resolution authorizing a Council 
Contingency Fund expenditure in the amount of $25,000 to sponsor the Year 
of Belonging, administered by Tacoma Community House.  
[Mayor Woodards]  
 

o Council Consideration Request: A resolution directing the City Manager to 
create a centralized grant tracking system and establish a policy to require 
Council approval to accept certain grants.  
[Council Member Diaz] 
 

 
11. The updated Tentative City Council Forecast and Consolidated Standing Committee Calendars 

are attached for your information.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.zoom.us/j/89496171192
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MARK YOUR CALENDARS  

 
12.  You are invited to the below events: 

 
• Tacoma Dome Transgender Day of Remembrance Flag Raising: November 20, 2025, 

Tacoma Dome, 2727 East D Street Tacoma, WA 98421, 9:30 a.m. in G-Lot. We are 
honored to invite our local and state leaders to join us for the first annual 
Transgender Day of Remembrance Flag Raising at the Tacoma Dome. Tacoma 
currently has the only stadium in the country to raise the Trans Pride flag — a 
powerful symbol of visibility, remembrance, and community care. As Tacoma 
continues to lead the nation in trans visibility, we are proud to share this moment 
with our Tacoma, Pierce County, and Washington State leaders who stand beside us 
in building a more inclusive and compassionate future. 

 
• Tacoma Police Department & Friends Thanksgiving Turkey Giveaway: The Tacoma 

Police Department is partnering with local businesses to provide FREE turkeys and 
sides during Thanksgiving at 3 drive thru only locations (while supplies last). Families 
can pick up the turkeys and sides at the listed locations ( one turkey per vehicle:  

 
o Tacoma Dome – 2027 East D Street, Tacoma, WA  98421 | Tuesday, 

November 18, 2025, 11:00 a.m. until supplies are gone.  
 

o Eastside Community Center – 1721 East 56th Street, Tacoma, WA 98404 | 
Saturday, November 22, 2025, 10:00 a.m. until supplies are gone. 

 
o People’s Community Center – 1602 Martin Luther King Jr. Way, Tacoma, WA 

98405 | Monday, November 24, 2025, 6:00 p.m. until supplies are gone. 
 

• The Tacoma Police Department (TPD)  is happy to once again that they will be 
partnering with Seldens to collect new coats/winter gear for children. You can drop 
those items off at any Seldens showroom or Tacoma Police Department’s 
headquarters, located at 3701 South Pine Street. TPD is accepting donations until 
Sunday November 30, 2025, and can be dropped off in the marked barrels located in 
the foyer at the Tacoma Police Department headquarters.   

 
Sincerely, 
 
 
 
Allyson Griffith 

AG: aaj     Acting City Manager 

https://www.tacomadome.org/plan-your-visit/parking


Citywide Weekly Briefing for 27 October 2025 to 02 November 2025
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Citywide Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4502 S Steele St:  26 ↘ 8 ● Apartment:  50 ↗ 57

● 64.9% (48/74) of the Assaults were coded Simple Assault. ● 1210 Tacoma Ave S:  3 ↗ 6 ● Single Family Residence:  81 ↘ 54

● There were 56 DV-related offenses. ● 309 N Tacoma Ave:  0 ↗ 4 ● Street/Right Of Way:  67 ↘ 46

● 71.4% (40/56) of the DV-related offenses were Persons. ● 919 Fawcett Ave:  0 ↗ 4 ● Parking Lot:  80 ↘ 40

● 47.3% (35/74) of the Assaults were DV-related. ● 7427 S Hosmer St:  0 ↗ 4 ● Department Store:  9 ↗ 12

● DV-related Offenses:  49 ↗ 56 ● 2202 6th Ave:  0 ↗ 3

● There were no Gang-Related offense(s) during the last 7 days. ● 601 S Shirley St:  0 ↗ 3

● Theft from Motor Vehicle:  51 ↘ 33 ● There were 4 additional locations with 3.
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Sector 1 Weekly Briefing for 27 October 2025 to 02 November 2025
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 1210 Tacoma Ave S:  3 ↗ 6 ● Street/Right Of Way:  24 ↘ 21

● 69.6% (16/23) of the Assaults were coded Simple Assault. ● 919 Fawcett Ave:  0 ↗ 4 ● Apartment:  16 ↗ 20

● There were 14 DV-related offenses. ● 1942 Fawcett Ave:  0 ↗ 3 ● Parking Lot:  20 ↘ 16

● 100.0% (14/14) of the DV-related offenses were Persons. ● 610 Puyallup Ave:  0 ↗ 2 ● Single Family Residence:  17 ↘ 12

● 47.8% (11/23) of the Assaults were DV-related. ● 6th Ave & St Helens Ave:  0 ↗ 2 ● Hotel/Motel:  0 ↗ 4

● DV-related Offenses:  10 ↗ 14 ● 1155 Market St:  0 ↗ 2 ● Restaurant/Fast Food Establishment:  1 ↗ 4

● There were no Gang-Related offense(s) during the last 7 days. ● 1220 Puyallup Ave:  0 ↗ 2 ● Garage (Residential):  0 ↗ 4

● Theft from Motor Vehicle:  11 ↗ 17 ● There were 13 additional locations with 2.
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Sector 2 Weekly Briefing for 27 October 2025 to 02 November 2025
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 309 N Tacoma Ave:  0 ↗ 4 ● Apartment:  16 ↘ 10

● 50.0% (5/10) of the Assaults were coded Simple Assault. ● 601 S Shirley St:  0 ↗ 3 ● Single Family Residence:  24 ↘ 9

● There were 6 DV-related offenses. ● 2202 6th Ave:  0 ↗ 3 ● Street/Right Of Way:  20 ↘ 8

● 33.3% (2/6) of the DV-related offenses were Persons. ● 2411 N Proctor St:  0 ↗ 2 ● Parking Lot:  21 ↘ 6

● 20.0% (2/10) of the Assaults were DV-related. ● 616 N Anderson St:  0 ↗ 2 ● Other Business:  1 ↗ 5

● DV-related Offenses:  7 ↘ 6 ● 1641 S Geiger St:  0 ↗ 2

● There were no Gang-Related offense(s) during the last 7 days. ● 315 Martin Luther King Jr Way:  5 ↘ 2

● Theft from Motor Vehicle:  22 ↘ 6 ● There were 8 additional locations with 2.

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

02-Nov-2025 02-Nov-2024 02-Nov-2025

YTD27-Oct-2024 27-Oct-2025 06-Oct-2024 06-Oct-2025 01-Jan-2024 01-Jan-2025

02-Nov-2024 02-Nov-2025 02-Nov-2024

28.6%▼ 32.4%▼ 15.3%▼

13 10 70 46 829 707 23.1%▼

14 10 74 50 926 784

34.3%▼ 14.7%▼

0 0 0 0 2 5 0.0% 0.0% 150.0%▲

0 0 0 1 22 11 0.0% NC 50.0%▼

100.0%▼ 25.0%▼ 15.3%▼

108 55 390 252 4612 2995 49.1%▼

1 0 4 3 72 61

35.4%▼ 35.1%▼

0 0 1 0 18 14 0.0% 100.0%▼ 22.2%▼

11 9 34 20 299 227 18.2%▼ 41.2%▼ 24.1%▼

100.0%▼ 100.0%▼ 66.7%▼

34 13 109 73 1253 841 61.8%▼

1 0 2 0 18 6

33.0%▼ 32.9%▼

1 2 7 11 176 126 100.0%▲ 57.1%▲ 28.4%▼

43 23 182 120 1998 1285 46.5%▼ 34.1%▼ 35.7%▼

60.0%▼ 57.4%▼ 45.5%▼

2 2 5 7 68 58 0.0%

15 6 47 20 737 402

40.0%▲ 14.7%▼

1 0 1 0 29 19 100.0%▼ 100.0%▼ 34.5%▼

4 0 7 11 78 63 100.0%▼ 57.1%▲ 19.2%▼

100.0%▼ 200.0%▲ 41.5%▼

1 0 1 1 2 4 100.0%▼

1 0 2 6 41 24

0.0% 100.0%▲

0 0 0 0 0 0 0.0% 0.0% 0.0%

2 0 4 4 35 35 100.0%▼ 0.0% 0.0%

48.4%▼ 33.5%▼ 31.6%▼

Last 7 Days

126 65 471 313 5616 3842
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Sector 3 Weekly Briefing for 27 October 2025 to 02 November 2025
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 4502 S Steele St:  26 ↘ 8 ● Parking Lot:  30 ↘ 16

● 80.0% (12/15) of the Assaults were coded Simple Assault. ● 7427 S Hosmer St:  0 ↗ 4 ● Single Family Residence:  20 ↘ 11

● There were 13 DV-related offenses. ● 3317 S Madison St:  0 ↗ 2 ● Department Store:  8 ↔ 8

● 84.6% (11/13) of the DV-related offenses were Persons. ● 3202 S Tyler St:  0 ↗ 2 ● Apartment:  9 ↘ 8

● 60.0% (9/15) of the Assaults were DV-related. ● 1901 S 72nd St:  0 ↗ 2 ● Street/Right Of Way:  8 ↘ 5

● DV-related Offenses:  17 ↘ 13 ● 1717 S 84th St:  0 ↗ 2

● There were no Gang-Related offense(s) during the last 7 days. ● 2424 S 41St St:  0 ↗ 2

● Theft from Motor Vehicle:  14 ↘ 8 ● There were 8 additional locations with 2.

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

02-Nov-2025 02-Nov-2024 02-Nov-2025

YTD27-Oct-2024 27-Oct-2025 06-Oct-2024 06-Oct-2025 01-Jan-2024 01-Jan-2025

02-Nov-2024 02-Nov-2025 02-Nov-2024

15.0%▼ 5.3%▼ 2.2%▲

18 15 68 59 762 760 16.7%▼

20 17 75 71 832 850

13.2%▼ 0.3%▼

1 0 1 2 2 4 100.0%▼ 100.0%▲ 100.0%▲

0 1 1 3 18 20 NC 200.0%▲ 11.1%▲

0.0% 40.0%▲ 34.7%▲

102 49 473 231 4265 2833 52.0%▼

1 1 5 7 49 66

51.2%▼ 33.6%▼

0 0 0 0 15 16 0.0% 0.0% 6.7%▲

6 4 28 19 331 207 33.3%▼ 32.1%▼ 37.5%▼

0.0% 100.0%▼ 6.3%▲

15 13 118 56 969 681 13.3%▼

0 0 1 0 16 17

52.5%▼ 29.7%▼

4 2 17 13 150 117 50.0%▼ 23.5%▼ 22.0%▼

54 22 247 111 1958 1394 59.3%▼ 55.1%▼ 28.8%▼

83.3%▼ 63.0%▼ 54.4%▼

3 3 3 8 85 57 0.0%

18 3 54 20 640 292

166.7%▲ 32.9%▼

1 1 4 2 86 32 0.0% 50.0%▼ 62.8%▼

3 4 17 17 173 220 33.3%▲ 0.0% 27.2%▲

200.0%▲ 50.0%▲ 35.6%▲

0 0 0 1 4 18 0.0%

1 3 8 12 104 141

NC 350.0%▲

0 0 0 0 0 3 0.0% 0.0% NC

2 1 9 4 65 58 50.0%▼ 55.6%▼ 10.8%▼

44.0%▼ 43.5%▼ 25.9%▼

Last 7 Days

125 70 565 319 5270 3903
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Sector 4 Weekly Briefing for 27 October 2025 to 02 November 2025
The data is not National Incident Based Reporting System (NIBRS) compliant.  Do not compare the results with any report using that standard.  The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted.  This does not represent reports or individuals.  All data is compared to last year for the same number of days or date range.  Small numbers

may cause large percent increases and decreases.  Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Persons

Assault

Homicide (doesn't include Negligent/Justifiable)

Kidnapping/Abduction

Sex Offenses, Forcible

Property

Arson

Burglary/Breaking and Entering

Counterfeiting/Forgery

Destruction/Damage/Vandalism of Property

Fraud

Larceny/Theft

Motor Vehicle Theft

Robbery

Stolen Property

Society

Drug/Narcotic

Pornography/Obscene Material

Prostitution

Weapon Law Violations

Sector Totals

NC = Noncalculable

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year

● There were no Homicide offense(s) during the last 7 days. ● 7637 Pacific Ave:  2 ↗ 3 ● Single Family Residence:  20 ↗ 22

● 57.7% (15/26) of the Assaults were coded Simple Assault. ● 3811 E Arlington Dr:  0 ↗ 3 ● Apartment:  9 ↗ 19

● There were 23 DV-related offenses. ● 8821 Pacific Ave:  0 ↗ 3 ● Street/Right Of Way:  15 ↘ 12

● 56.5% (13/23) of the DV-related offenses were Persons. ● 1021 S 62nd St:  0 ↗ 2 ● Sidewalk:  0 ↗ 3

● 50.0% (13/26) of the Assaults were DV-related. ● 425 S 61St St:  0 ↗ 2 ● Restaurant/Fast Food Establishment:  3 ↘ 2

● DV-related Offenses:  15 ↗ 23 ● 1624 E 32nd St:  1 ↗ 2 ● Convenience Store (7-11):  1 ↗ 2

● There were no Gang-Related offense(s) during the last 7 days. ● 1302 S 38th St:  2 ↔ 2 ● Parking Lot:  9 ↘ 2

● Theft from Motor Vehicle:  4 ↘ 2 ● There were 5 additional locations with 2. ● There were 2 additional locations with 2.

Offense Breakdown
7 Days 28 Days Year to Date

7 Days 28 Days

02-Nov-2025 02-Nov-2024 02-Nov-2025

YTD27-Oct-2024 27-Oct-2025 06-Oct-2024 06-Oct-2025 01-Jan-2024 01-Jan-2025

02-Nov-2024 02-Nov-2025 02-Nov-2024

3.8%▲ 15.7%▼ 2.5%▼

23 26 95 78 927 905 13.0%▲

26 27 102 86 1011 986

17.9%▼ 2.4%▼

0 0 0 1 9 8 0.0% NC 11.1%▼

1 0 4 4 21 28 100.0%▼ 0.0% 33.3%▲

50.0%▼ 0.0% 16.7%▼

62 45 310 220 3547 2695 27.4%▼

2 1 3 3 54 45

29.0%▼ 24.0%▼

0 1 1 3 17 29 NC 200.0%▲ 70.6%▲

5 10 36 24 317 277 100.0%▲ 33.3%▼ 12.6%▼

0.0% 0.0% 35.7%▼

13 9 71 48 822 603 30.8%▼

0 0 0 0 14 9

32.4%▼ 26.6%▼

1 3 13 15 131 117 200.0%▲ 15.4%▲ 10.7%▼

30 16 125 92 1369 1093 46.7%▼ 26.4%▼ 20.2%▼

28.6%▼ 47.7%▼ 41.4%▼

3 1 10 8 108 96 66.7%▼

7 5 44 23 649 380

20.0%▼ 11.1%▼

2 0 6 5 102 72 100.0%▼ 16.7%▼ 29.4%▼

6 5 23 23 214 366 16.7%▼ 0.0% 71.0%▲

20.0%▼ 5.6%▼ 110.6%▲

0 0 0 0 4 1 0.0%

5 4 18 17 123 259

0.0% 75.0%▼

0 0 0 0 3 4 0.0% 0.0% 33.3%▲

1 1 5 6 84 102 0.0% 20.0%▲ 21.4%▲

18.1%▼ 24.4%▼ 15.2%▼

Last 7 Days

94 77 435 329 4772 4047
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MEETINGS FOR THE WEEK OF 
NOVEMBER 10, 2025 THROUGH NOVEMBER 14, 2025 

 
TIME MEETING LOCATION 

   
MONDAY, NOVEMBER 10, 2025 

5:00 PM Local Improvement District (L.I.D.) Hearings* 747 Market St., Municipal Bldg., Council Chambers 
Visit https://tacoma.gov/hearingexaminer 

5:00 PM Tacoma Arts Commission – Cancelled    
5:30 PM Human Rights Commission Study Session 747 Market St., Municipal Bldg., Conf. Rm. 243 

Join Zoom Meeting at: http://zoom.us/j/85915410975 
    Telephonic: Dial 253-215-8782 
    Meeting ID: 859 1541 0975      Passcode: 166967                                          

Contact Vicky McLaurin at HRCandCIRA@tacoma.gov  
6:00 PM Community’s Police Advisory Committee 747 Market St., Municipal Bldg., Conf. Rm. 220-A 

Join Zoom Meeting at: https://zoom.us/j/89777781982 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 897 7778 1982     Passcode: 572221 

Contact Ted Richardson at trichardson@tacoma.gov   
6:30 PM Human Rights Commission 747 Market St., Municipal Bldg., Conf. Rm. 243 

Join Zoom Meeting at: http://zoom.us/j/85915410975  
    Telephonic: Dial 253-215-8782 
    Meeting ID: 859 1541 0975        Passcode: 166967                                              

Contact Vicky McLaurin at HRCandCIRA@tacoma.gov 
   

TUESDAY, NOVEMBER 11, 2025 
CITY HOLIDAY – NO MEETINGS SCHEDULED 

   

WEDNESDAY, NOVEMBER 12, 2025 
NOON City Council Study Session 747 Market St., Municipal Bldg., Council Chambers 

Join Zoom Meeting at: https://zoom.us/j/89496171192 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 894 9617 1192     Passcode: 896569 

NOON Transit Oriented Development (TOD) Task Force 747 Market St., Municipal Bldg., Conf. Rm. 138 
Join Zoom Meeting at: https://zoom.us/j/85831009869 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 858 3100 9869      

3:00 PM City Council Meeting – Change of Time 747 Market St., Municipal Bldg., Council Chambers 
Join Zoom Meeting at: https://zoom.us/j/84834233126 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 848 3423 3126     Passcode: 349099 

3:00 PM Transportation Benefit District Governing Board – 
Special Meeting 

747 Market St., Municipal Bldg., Council Chambers 
Join Zoom Meeting at: https://zoom.us/j/84834233126 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 848 3423 3126     Passcode: 349099 

4:30 PM Infrastructure, Planning, and Sustainability 
Committee – Cancelled 

 

5:30 PM Landmarks Preservation Commission 747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at:  https://zoom.us/j/89120046605   
     Telephonic: Dial 253-215-8782 
     Meeting ID: 891 2004 6605 

 

https://tacoma.gov/hearingexaminer
http://zoom.us/j/85915410975
mailto:HRCandCIRA@tacoma.gov
https://zoom.us/j/89777781982
mailto:trichardson@tacoma.gov
http://zoom.us/j/85915410975
mailto:HRCandCIRA@tacoma.gov
https://zoom.us/j/89496171192
https://zoom.us/j/85831009869
https://zoom.us/j/84834233126
https://zoom.us/j/84834233126
https://zoom.us/j/89120046605


6:00 PM Human Services Commission 747 Market St., Municipal Bldg., Conf. Rm. 138 
Join Zoom Meeting at: https://zoom.us/j/83364476695 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 833 6447 6695       Passcode: 002323 

   

THURSDAY, NOVEMBER 13, 2025 
9:00 AM Hearing Examiner's Hearing* 747 Market St., Municipal Bldg., Council Chambers 

Visit https://tacoma.gov/hearingexaminer 
10:00 AM Tacoma Employees’ Retirement System Board – 

Quarterly Meeting 
3628 S. 35th St., Public Utilities Bldg.,  

ABN-LT1 Conf. Rm. 
Contact Adora Peters at 253-502-8612 

4:30 PM Community Vitality and Safety Committee  747 Market St., Municipal Bldg., Conf. Rm. 248 
Join Zoom Meeting at: https://zoom.us/j/85961604917  
     Telephonic: Dial 253-215-8782 
     Meeting ID: 859 6160 4917     Passcode: 614650 

4:00 PM   Tacoma Area Commission on Disabilities  747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/87500730041 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 875 0073 0041     Passcode: 931997 

5:00 PM  Land Use Public Meeting*** 747 Market St., Municipal Bldg., Council Chambers 
Contact Larry Harala at lharala@tacoma.gov   

   

FRIDAY, NOVEMBER 14, 2025 
8:00 AM Joint Municipal Action Committee – 

Quarterly Meeting 
747 Market St., Municipal Bldg., Conf. Rm. 248 
Join Zoom Meeting at: https://zoom.us/j/84064886981 
     Telephonic: Dial 253-215-8782 
     Meeting ID: 840 6488 6981 

10:30 AM Operational Strategy and Administrative Committee 747 Market St., Municipal Bldg., Conf. Rm. 243 
Join Zoom Meeting at: https://zoom.us/j/91923690364 
       Telephonic: Dial 253-215-8782 
        Meeting ID: 919 2369 0364         Passcode: 614650 

   

 
Meeting sites are accessible to people with disabilities.  People with disabilities requiring special accommodations 

should contact the appropriate department(s) 48 hours prior to the meeting time. 
 
* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Contact the Hearing Examiner’s Office at 253-591-5195 to 
confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day. 
** Bid Opening will be held on an as-needed basis. Contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to confirm 
whether Bid Opening will be held. 
*** Land Use Public Meetings meet on an as-needed basis. Contact Division Manager Shirley Schultz at 253-345-0879 to confirm whether a meeting will be held this 
week. 

https://zoom.us/j/83364476695
https://tacoma.gov/hearingexaminer
https://zoom.us/j/85961604917
https://zoom.us/j/87500730041
mailto:lharala@tacoma.gov
https://zoom.us/j/84064886981
https://zoom.us/j/91923690364
http://www.tacomapurchasing.org/


Contact: Karyssa Mathison, Cons�tuent Rela�ons Analyst 
kmathison@tacoma.gov 



CITY OF TACOMA, WASHINGTON 
OFFICE OF THE CITY COUNCIL 

COUNCIL CONSIDERATION REQUEST 
 
 

 

1 
 

TO: Tacoma City Council 

FROM: Mayor Victoria Woodards and Policy and Administrative Assistant Paige 

Armstrong 

COPIES TO: Hyun Kim, Interim City Manager; Chris Bacha, City Attorney 

SUBJECT: A resolution authorizing a Council Contingency Fund expenditure in 

the amount of $25,000 to sponsor the Year of Belonging, administered 

by Tacoma Community House  

DATE: November 12, 2025 

 
We ask for your support for a Council Contingency Fund expenditure in the amount of 
$25,000 to sponsor the Year of Belonging Initiative, administered by the Tacoma Community 
House.  
 
LEGISLATIVE INTENT  
 
Council Contingency Fund Request: The Year of Belonging initiative is a series of events, 
community convenings, and discussions, as well as a communications campaign, aimed at 
proactively promoting inclusion and a welcoming environment in Tacoma. The initiative helps 
advance connection, understanding, and collective growth across the city, with a special focus on 
celebrating and fostering unity with our immigrant and refugee community, BIPOC community, and 
LGBTQIA+ community. The Year of Belonging launched during Welcoming Week in 2025 
(September 12-21) and extends through Welcoming Week in 2026. 
 

• Mayor Victoria Woodards launched this initiative in partnership with the Tacoma Public 
Library and Tacoma Community House.12 The Tacoma Community House, a nationally 
recognized non-profit serving immigrant and refugee communities as well as long-time 
residents seeking education, support, and pathways out of poverty, will continue 
administrating the initiative.  
 

• There have already been three successful events under the umbrella of the Year of Belonging 
including a community convening and discussion, as well as an educational symposium and 
lunch hosted and supported by Tacoma Community House. This year’s Tacoma Reads 
program was also in partnership with the Year of Belonging, featuring an interview with 
author Valerie Kaur and a large community event produced by the Tacoma Public Library.3  

 
If approved, this sponsorship would support ongoing costs for the initiative, such as the production 
of free community events that are open to the public, advertising and program printing, invitations 

 
1 Year of Belonging | Tacoma Public Library 
2 Home | Tacoma Community House 
3 Tacoma Reads 2025 | Tacoma Public Library 

https://www.tacomalibrary.org/year-of-belonging/
https://www.tacomacommunityhouse.org/
https://www.tacomalibrary.org/tacomareads/


 
 

2 
 

and mailers, the production of an initiative website, and resources for community members served 
by Tacoma Community House.  
 
The City’s sponsorship would be acknowledged by using the City of Tacoma logo on promotional 
materials. In addition, the Year of Belonging initiative would help to advance several of Tacoma’s 
strategic goals and plans. Most importantly, Tacoma is a member of the Welcoming Cities and 
Counties Initiative, which aims to encourage the creation of more welcoming, immigrant-friendly 
environments that maximize opportunities for economic growth and cultural vitality.4 In addition, 
the Community Safety Action Strategy and the Tacoma 2025 Framework advocate for fostering 
inclusive communities.56  
 
FUNDING REQUESTED: $25,000 
 
COMMUNITY ENGAGEMENT/ (CUSTOMER RESEARCH): 
Tacoma Community House has been independently convening, producing, and marketing the Year 
of Belonging and completing extensive outreach to the community they serve as well, as the general 
public. Tacoma Public Library has also been promoting events and has completed the initial 
production of an initiative website that provides users access to information as well as a calendar of 
initiative events. This funding will support the ongoing work of Tacoma Community House in the 
administration of this initiative and allow for broader outreach and communications strategy.          
 
2025 STRATEGIC PRIORITIES: 
Equity and Accessibility:  
The Year of Belonging Initiative is focused on our immigrant and refugee community, our BIPOC 
community, our LGBTQIA + community and increasing inclusion and positive well-being for these 
Tacoma residents. The initiative seeks to foster inclusivity for all in alignment with City values as 
well as foster community connection and unity.  
 
Civic Engagement: Equity Index Score: Moderate Opportunity 
Increase the number of residents who participate civically through volunteering and voting.  
Increase the percentage of residents who believe they are able to have a positive impact on the 
community and express trust in the public institutions in Tacoma.  
 
Livability: Equity Index Score: Moderate Opportunity 
Increase positive public perception of safety and overall quality of life. 
 
Explain how your legislation will affect the selected indicator(s)? 
In alignment with the Council’s commitment to equity and accessibility, and community 
engagement, this funding supports an initiative that uplifts Tacoma’s legacy while fostering a 
deeper sense of belonging and inclusion among its residents. This can lead to increased engagement 
in volunteer opportunities and a greater perception of the quality of life for the community.  
 
ALTERNATIVES:  

 
4 RES39116 - Resolution No. 39116 
5 Community Safety Action Strategy | City of Tacoma 
6 Tacoma Strategic Plan | City of Tacoma 

Alternative Positive Impacts Negative Impacts 
1.Do not fund More funding available for 

emergent issues 
The event organizers may 
need to reduce the scope and 

https://cms.cityoftacoma.org/CBCFiles/immigrantandRefugeeAffairs/Ordinance/ResolutionNo39116WelcomingCitiesEnglish.pdf
https://tacoma.gov/government/departments/city-managers-office/transforming-tacoma/city-council-priority-community-safety/community-safety-action-strategy/
https://tacoma.gov/government/departments/office-of-strategy/tacoma-strategic-plan/
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EVALUATIONS AND FOLLOW UP: 
The Mayor’s Office will continue to be engaged in the Year of Belonging events and programming. 
Mayor’s Office staff will assist in outreach efforts to ensure the success of the initiative and its 
emphasis on those in the community most in need of support.  
 
SPONSOR RECOMMENDATION: 
Sponsors recommend approving $25,000 in Council contingency funds to sponsor the Year of 
Belonging initiative.  
 
FISCAL IMPACT: 
Up to $25,000 from Council contingency funds.  
 
If you have a question related to the Council Contingency Fund Request, please contact Paige 
Armstrong at 253-686-2373 or parmstrong@tacoma.gov   
 
SUBMITTED FOR COUNCIL CONSIDERATION BY: Mayor Victoria Woodards 
 
 
SUPPORTING COUNCIL MEMBERS SIGNATURES  
 
 
1. _______________________ POS#______4_______ 
 
 
 
2. _______________________     POS#_____3_______ 

 

scale of the initiative, 
decreasing the ability provide 
community benefit. 

mailto:parmstrong@tacoma.gov
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TO: Mayor & City Council 

FROM: Council Member Olgy Diaz and Senior Council Policy Analyst Lynda Foster 

COPIES TO: Hyun Kim, Interim City Manager; Allyson Griffith, Deputy City Manager; 

Chris Bacha, City Attorney 

SUBJECT: Resolution– Directing the City Manager create a centralized grant 

tracking system and establish a policy to require Council approval to 

accept certain grants – November 12, 2025  

DATE: November 5, 2025 

 
I ask for your support for a Resolution directing the City Manager to create a centralized grant 
tracking system and to require Council approval for certain grants.  
 
LEGISLATIVE INTENT:  
The City of Tacoma actively seeks grant funding for projects in alignment with Council priorities and 
community need. The current process for accepting grants includes reviews from staff such as Legal, 
Finance, and department directors. City staff can apply for, receive, and enter into contracts for 
grants without the public or the City Council’s direct knowledge. While staff’s efforts are to advance 
Council priorities, there is not a formal approval mechanism to ensure grant application, grant 
acceptance and grant-funded programs meet Council and community expectations. The grant-
funded programs may also be structured to require local resources to match grant amounts or that 
the City continue to support grant funded programs after the grant funds are exhausted. This may 
place additional strain on resources, and/or may create disappointment in community if the grant 
programs are unable to be continued after grant funding is exhausted.  
 
This resolution directs the City Manager to create a centralized grant tracking system to monitor all 
grants applied for and received by the City.  
 
The resolution further directs the City Manager to create an approval process for receiving grants, 
incorporating the following guidelines:   

• Require City Council approval, via consent agenda, for the City to accept grants which: 
o Are over $100,000 and fund operations, or that have the potential to require or 

create expectation of continued funding after the life of the grant.  
o Are over $500,000 and fund capital projects, and as required by the funding agency.  

• In the case of a tight timeline for accepting a grant, the City Manager should have authority 
to approve acceptance, followed by confirmation by the full City Council at the next available 
Council meeting. Emergency approval is contingent on the ability to cancel or rescind 
acceptance should it not be approved by Council.  

• In the case of recurring grants that the City receives annually, the initial Council approval 
can authorize future approvals. If the intent of the grant or purpose of the funds change, it 
should return to Council for reapproval.   
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• In the case of grants for Tacoma Public Utilities, the approval process shall be completed 
through the Tacoma Public Utilities Board following the guidelines above.  For grants with 
timing issues, authorizations may be completed by the Director of Utilities.  

 
The City Council grant approval process should be implemented by June 30, 2026.  
 
DESIRED RESOLUTION DATE: December 2, 2025 
 
COMMUNITY ENGAGEMENT/ (CUSTOMER RESEARCH): 
The City Council has repeatedly heard from community members regarding grant funding for 
programs that they did not know about or expect. This step would build belief and trust with 
community by making the process of approving grants more transparent and putting the ultimate 
decision in the hands of the elected City Council.  
 
2025 STRATEGIC PRIORITIES: 
Equity and Accessibility:  
The City of Tacoma relies on grant funding for a broad range of City services, including funding 
infrastructure projects, health and human services programs, and housing. All of these topics have 
equity and accessibility impacts.   
 
Civic Engagement: Equity Index Score: Moderate Opportunity 
Increase the percentage of residents who believe they are able to have a positive impact on the 
community and express trust in the public institutions in Tacoma.  
 
Explain how your legislation will affect the selected indicator(s)? 
Creating a more transparent process for approving grants would allow community to raise equity 
and accessibility concerns regarding grants before the City enters into contracts that commit us to 
deliverables. This provides more opportunities for public to engage with topics and daylight 
unforeseen impacts on all communities in Tacoma. 
 
ALTERNATIVES:  

Alternative Positive Impacts Negative Impacts 
1. Take no action  Maintain maximum flexibility and 

nimbleness to apply for grants on 
short notice 

Does not meet community 
expectation for review of grant 
applications  

2. Review grants at a lower or 
higher funding level  

Striking the right balance for 
review is important in order not 
to overburden grant applications 
and disincentivize seeking grant 
funds 

Striking the right balance for 
review is important in order not 
to overburden grant applications 
and disincentivize seeking grant 
funds 

3. Require grant review prior to 
application for grants 

Maximize transparency, ensures 
Council approves grant 
intentions prior to being awarded 
grants 

Slows down grant application 
process to the point the City may 
lose grant opportunities, adds 
extra administrative steps that 
requires additional staffing  
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EVALUATIONS AND FOLLOW UP: 
The City Manager should bring the developed grant approval and tracking process to GPFC for 
discussion prior to implementation of this policy. The City Manager should implement any fiscal 
policies and procedures related to grants approval and tracking by June 30, 2026. 
 
SPONSOR RECOMMENDATION: 
Sponsors recommend the City Council address the belief and trust gap in how the City applies to and 
accepts grants by adding in this transparency mechanism that clarifies the City Council is ultimately 
responsible for determining whether the City will accept grant funding.  
 
FISCAL IMPACT: 
Implementation of this policy will require upfront cost to create or purchase the grant management 
system, and ongoing costs associated with maintaining the grant management system and 
department staff requirements to ensure departments compliance with grant tracking approval and 
tracking, prepare documents and standard procedures for grant applications, acceptance and 
tracking, review with Legal, get uploaded in Legistar, attend Council meetings to present 
resolutions and other work related to this initiative.  
  

Cost type 2026 costs  Ongoing annual cost 

One time grant management system development 
cost 

$250,000 $0 

Annual cost of grant management system 
administration  

$37,500 $75,000 

Annual FTE cost to manage the grant process, 
maintain the grant management system, ensure all 
departments are utilizing the grant management 
system, develop standard templates for grant 
approvals and other work related to managing city-
wide grants. 

$82,500 $165,000 

Estimated annual administration cost of developing 
materials for City Council review (Prepare 
documents, review with Legal, get uploaded in 
Legistar, and attend Council meetings to present the 
resolution).  

$20,606.68 
 

$41,213.36 
 

Total  $390,606.68 $281,213.36 
 
 
If you have a question related to the Council Contingency Fund Request, please contact 
Lynda Foster at 253.591.5166 or at Lfoster@Tacoma.gov. 
 
 
 
SUBMITTED FOR COUNCIL CONSIDERATION BY: ____________________________________      

Council Member Diaz 
 
Mayor’s initials _______ 
(Mayor’s initials for awareness only to ensure alignment and coordination of emergent policies.) 



Date Meeting Subject Department Background

November 12, 2025 Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.) Revenue Strategy City Manager's Office & Finance

City Council Meeting (hybrid Council Chambers /dial-in 3:00 PM)  

November 18, 2025 Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.) Tacoma 2035 Ten-year Strategic Plan Center for Strategic Priorities - Jacques Colon & 

Ted Richardson 

Staff will present an update on the work of the Center for Strategic 

Priorities, focusing on the development of the City’s Tacoma 2035 

ten-year strategic plan. 

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)  

November 25, 2025 *Cancelled 

December 2, 2025 Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.) 

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)  

December 9, 2025 Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.) 

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)  

December 16, 2025 Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.) 

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)  

December 23, 2025 *Cancelled 

December 30, 2025 *Cancelled 



Government Performance and Finance Committee

1st and 3rd Tuesdays of the month

10:00am

Zoom and TMB 248

CBC Assignments

• Audit Advisory Board • Board of Ethics 

• Civil Service Board • Public Utility Board

Date Topic Presenter(s) Description

November 18, 2025 Updates to TMC Tax Code 6A Based on Recent State 

Law Changes

Danielle Larson, Division Manager, Tax & 

License/Finance Department

ESSB 5814 changed the definition of retail sales which requires 

considering changes to TMC.  

Telecommunications Franchise Agreement with SQF, 

LLC

Jeff Lueders, Media & Communications (MCO) 

Division Manager

Staff from MCO will present on a 10 year telecommunications 

franchise agreement with SQF, LLC to operate in the City of 

Tacoma's right of way. 

Cyber Security Update Daniel Key, Director, Information Technology 

Department; Paul Federighi, Assistant Director, IT 

Information Assurance

Staff from the IT Department will provide an informational update on 

the City's Cyber Secuiry programs. 

Monthly Budget Update Andy Cherullo, Finance Director Staff from OMB will present on topics related to the current biennium 

budget, revenue collections and expenditures, and other issues 

related to budgeting.

December 2, 2025 Pending Nicole Emery, City Clerk Hold for Council consideration items

December 16, 2025 Board of Ethics Interviews Nicole Emery, City Clerk Interviews to fill vacancies on the Board of Ethics.

Monthly Budget Update Andy Cherullo, Finance Director Staff from OMB will present on topics related to the current biennium 

budget, revenue collections and expenditures, and other issues 

related to budgeting.

Committee Members 

(Chair) CM Hines, (Vice Chair) CM Bushnell, 

DM Daniels, and CM Rumbaugh

Alternate: CM Walker

Executive Liaison: Andy Cherullo; Coordinator: Chantra Real



Community Vitality and Safety Committee

2nd and 4th Thursdays of the month

4:30pm

Zoom and TMB 248

CBC Assignments

• Commission on Disabilities 

• Commission on Immigrant and Refugee Affairs 

• Community's Police Advisory Committee  • Housing Authority 

• Human Rights Commission • Human Services Commission 

• Public Library Board • Tacoma Community Redevelopment Authority

Date Topic Presenter(s) Description
November 6, 2025 Tentative:  Special Meeting: Landlord Fairness Code Initiative Council Member Sarah Rumbaugh, City Council

November 13, 2025 Tentative Cancelled

November 27, 2025 Cancelled

December 11, 2025 Community's Police Advisory Committee Interviews Nicole Emery, City Clerk The Committee will conduct interviews to fill six seats on the Advisory Committee for terms to 

begin January 1, 2026. 

December 25, 2025 Cancelled

Committee Members 

(Chair) CM Rumbaugh, (Vice Chair) CM Walker, CM Sadalge, and CM Scott

Alternate: CM Diaz

Executive Liaison: Vicky McLaurin; Coordinator: Arsenio Roddy-Little



Infrastructure, Planning, and Sustainability Committee

2nd and 4th 

Wednesdays of the month

4:30pm

Zoom and TMB 248

CBC Assignments

• Board of Building Appeals 

• Climate and Sustainability Commission

• Landmarks Preservation Commission • Planning Commission  

• Transportation Commission • Urban Design Board

Date Topic Presenter(s) Description

November 12, 2025 Cancelled -- --

November 26, 2025 Cancelled -- --

December 10, 2025 Landmarks Preservation Commission Application 

Review

Nicole Emery, City Clerk The Committee will review applications to fill three seats on the Commission for terms to 

begin January 1, 2026.

Clean Energy Implementation Plan Update Ahlmahz Negash, Principal Data Analyst, 

Tacoma Power

An update on Tacoma Power's progress on implementation of mandatory clean 

electricity targets set by the Clean Energy Transformation Act.

December 24, 2025 Cancelled -- --

January 14, 2026 Cancelled -- --

Committee Members 

(Chair) CM Walker, (Vice Chair) CM Diaz, 

CM Hines, and CM Sadalge

Alternate: CM Bushnell

Executive Liaison: Ramiro Chavez; Coordinator: Anna Le



2nd, 4th, and 5th 

Tuesdays of the month

10:00am

Zoom and TMB 248

CBC Assignments

• City Events and Recognition Committee 

• Equity in Contracting Advisory Committee 

• Convention Center Public Facilities District

• Tacoma Arts Commission • Tacoma Creates Advisory Board 

Date Topic Presenter(s) Description

November 11, 2025 Cancelled -- --

November 25, 2025 Cancelled -- --

December 9, 2025 Tacoma Arts Commission Interviews Nicole Emery, City Clerk The Committee will conduct interviews to fill seven seats on the Commission for terms 

to begin January 1, 2026. 

Tacoma Creates Advisory Board Interviews Nicole Emery, City Clerk The Committee will conduct interviews to fill one seat on the Board for an unexpired 

term ending August 31, 2028.

December 23, 2025 Cancelled -- --

December 30, 2026 Cancelled -- --

Committee Members 

(Chair) DM Daniels, (Vice Chair) CM Diaz,  

CM Bushnell, and CM Scott

Alternate: CM Rumbaugh; 

Executive Liaison: Tanja Carter; Coordinator: Anna Le

Economic Development Committee
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